STANDARD AGREEMENT FORM FOR TASK ORDER PROCUREMENT SYSTEM (TOPS)

1. TOPS Contract Nurnber 2, DGS Solicitation Number 3. Financial Coding 4. Agency Assigned Ercumbrance Number
© 0015-04-12-010 2012-0200-0879
5. Vendor Number 8, Project/Case Number 7. Ataske Business License Number
92-0131165 116276

This contract Is between the State of Alaska,
8. Depariment of Diviston of

Revenue Tax [T heraafter the State, and
&, Contractor '

Resource Data, Inc. hereafter the Contractor.
Mailing Address Clty Stale ZIP+4

1205 E. International Airport Rd. #100 Anchorage AK 99518

10. ARTICLE 1. Appendices: Appendices referrad to in this contract and attached to it are considered part of it.

ARTICLE 2, Performance of Service:
2.1 Appendix A (General Provisions), Articles 1 through 18, governs the performance of services under this
contract.
2.2 Appendix B sets forth the liability and insurance provisions of this contract.,
2.3 Appendix C sets forth the services to be performed by the contractor.

ARTICLE 3. Period of Performance: The period of performance for this contract begins 8/30/12 and ends 6/30/13.

ARTICLE 4, Considerations:
4.1 In full consideration of the contractor's performance under this contract, the State shall pay the contractor a
sum not to exceed $133,500, Payment shall be
made upon recelpt and approval of detailed invoice(s) by the State of Alaska Project Manager indicated on
TOPS Request #0015-04-12, This proposal wili not exceed 1500 hours and $133,500.
4.2 When billing the State, the contractor shall refer to the TOPS Confract Number and send the billing to the
contact listed under Reguesting Agency Information on TOPS Request #0015-04-12,

11. CERTIFICATION: | cartify that the facts herein and on supporting documents are correct, that this voucher constitutes a
legal charge against funds and appropriations cited, that sufficient funds are encumbered to pay this obligation, or that
there is a sufficient balance in the appropriation cited to cover this obligation. | am aware that to knowingly make or
allow false entries or alterndlions on a public record, or Knowingly destroy, mutilate, suppress, conceal, remove or
otherwise impair the verity, legibility or avaflability of a public record constitutes tampering with public records punishabie
under AS 11.56,815-.820. Other disciplinary action may be taken up to and including dismissal.

12 CONTRACTOR 13, CONTRACTING AGENCY
Department/Divislon
Resource Data, inc. Revenue / Tax
Signature of horize'a’ljgpresentatwe Date Signature of Haad of igg Agency or Designee Date
/7 @7//2, A 6-29-72
Typed myﬂn ed Wo uthorized Representative Typed or Printed Name
:"}7 D) /{/L(_-f{ Fondh

Title ? Title

o ({W\/{“ Okecfbf

NOTICE; This contract has no effect uritil signed by the head of contracting agency or designes.
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ARTICLE 2. Performance of Service:
2.1 Appendix A (General Provislons), Articies 1 through 18, governs the performance of services under this
contract.
2.2 Appendix B sets forth the liabifity and insurance provisions of this confract.
2,3 Appendix C sets forth the services to be performed by the contractor.

ARTICLE 3. Period of Performance: The period of performance for this contract begins 6/30/12 and ends 6/30/13.

ARTICLE 4, Considerations:
4.1 In full consideration of the contractor's performance under this contract, the State shail pay the contractor a
sum not to exceed $133,500. Payment shall be
made upon receipt and approval of dstailed invoice(s) by the State of Alaska Project Manager indicated on
TOPS Request #0015-04-12, This proposal will not exceed 1500 hours and $133,500.
4.2 When billing the State, the contractor shall refer to the TOPS Contract Number and send the billing to the
contact listed under Requesting Agency Information on TOPS Request #0015-04-12.

1. CERTIFICATION: | certify that the facts herein and on supporiing documents are correct, that this voucher constitutes a
legat charge against funds and appropriations cited, that sufficient funds are encumbered Lo pay this cbiigation, or that
there Is a sufficlent balance In the appropriation cited to cover this obligation. 1 am aware that to knowingly make or
allow false entries or alternations on a public record, or knowingly destroy, mutilate, suppress, conceal, remove or
otherwise Impair the verity, legibility or availability of & public record constitutes tampering with public records punishable
under AS 11.66.815-.820. Other disciplinary action may be taken up to and including dismissal,
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NGOTICE: This contract has no effect unti! signed by the head of coniracting agency or designee.
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APPENDIX A
GENERAL PROVISIONS

Article 1. Definltions,
Lt Inthis contraet nod appendices, "Project Director” or "Agency Head” or *Procurement Offlces” means the person who signs thig eontract ons behalf of the
Reguesting Agency and inchides a suceessor or authorized representative,
L2 "State Contractiog Agency” means the departmerst for which this contract s (o e performed and For which the Commissioner or Autherized Designee acted
in a signing this contraet.

Atticle 2. inspection and Reports,
21 The department may inspeet, in the manner and st reasonable thres it considers appropriute, all the contractor's facililies and aclivities tnder this contrast,
2.2 The contractor shell make progress and other reports in the manner and at the mes the department reasanably requires,

Article 3. Disputes,
31 Any dispuke concerning a question of fact arising under this contract which is not dispased of by mutusl agreement shall be devided in accordance with AS
36.30.620-632.

Articie 4. Egual Employment Opporiunity,
431 The contractor iy got diseriminee agrinst any employee or applicait for employment because of race, religion, color, national origin, or because of age,

disability, sex, masiinl status, changes tn marital status, pregnancy or parenthood when the reasonable demands of the posithon(s} do oot require distinetion
o the basis of age, disability, sex, mavitef status, ¢hanges n marital statug, pregnaney, or patenthood. The contractor shall take affimngive agtion to nsure
that the applicanis are considersd for employment and that employees ase lreated duritt employment without unlawlb! regard 1 their race, color, religion,
national origin, ancesiry, disabifity, age, scx, maritol status, changes in matital status, changes in mariial stalus, pregnincy or parenthood. This netion mest
inelede, butnesd not be limited to, the follpwing: employment, upgrading, demotion, tensfer, recruitment or recruitment advertising, Iayolf or fermination,
rakes of pay or ether Torms of compensation, and seleetion for rmining ncludisg spprenticestip, The contractor shall post in conspicunus places, available w
employees und applicants for eepleymant, notices settiag out the provisions of s paragraph,

4.2 The contractor shall state, in uil solisitations or advertisements for craployees o work on State of Alavka contract jobs, that it is an equal eppostunity
cmployer and that alt qualified apphcus will rective considermion for employment without segard to race, religion, color, national origin, age, disubifity,
seue, marital seatus, changes in marital status, pregnancy or parenthood.

4.3 'The contractor shall send to each lebor union or representative of workers with which the contractor has & collective hargaining agreement or other contract
or understanding a notiee advising the labor anien or workers' compensation representative of the contravtor's commitments wader this artivle ind post coples
of the notfce in conspicious places available to alf employees and applicants for employment,

4.4 The contractor shall include-the provisions of this article in every contract, ané shall requedre the inclusion of these provisions in every eontract entered into
by any af its subsontractors, so that those provisions will he binding apon sach subcontracior. For the purpose of including those provisions in any contract
of subcontract, a5 required by this contract, "vontractor and "subcontraclor” m ny be changed fo refleet appropristely the name or designation of thie parties
of the conteaet of subeontract.

45 The contractor shall eouperaie fully with State efforts which seek to denl with the problem of unfowful diserimination, and with.all other State efforts to
guarantee fair employment practives under this contract, and promptly comply with all requests aud directions from the State Commission for Human Rights
or any of its officess o agents relating lo prevention of diseriminatory emplovment practices, i

4.6 Fult cooperation inparagreph 4.5 inelades, but is not limited o, being a wilness in any proceeding involving questions of unlawkl diserimination iU thet is
requested by any officinl or agency of the State of Alasice; permiting smployees of the contractor to be witnesses or complainants in any proceeding
inyolving questions of lawlul discrimination, if that is requested by any official or agency of the State of Alaska: partivipating in meetings; submitting
periodic reporis-on the equnl employient aspects of present nnd future employinent; assisting ispection of the contractors facilities and promptly
complying with all State directives considered essentinl by any office or agency of the State of Afaska to insure compliance with all federel and Stae laws,
regulations, and policies pertaining (o the provention of diserimmatory employiment practices.

4.7 Esilure to perforny under this arficle constitetes  material breach of the contract,

Article 6. Termination,
The Project Director, by written notice, may terminate this conteact, in whole or in part, when it is in the best inserest of the State. The Stats is liable oy for payment in
aceordance with the payment provisions of this contzact for services rendered hefore the cffective date of termination,

Artlele 8. No Assignment or Delegation,
The contracior may not assiga or delegate tis contract, or auy pat of it, o2 any right lo any of the money to be paid under it, except with the writien consent of the Projeet
Director and the Ageney Head.

Ariicle 7. No Additlonal Work or Material.
Mo claim for additional servioes, not speeilically provided in this contract, performmied or fusmished by the sontractor, will be allowed, nor ey the contragtor do any werk or

furnish auy materdal not covered by the contvact unless the work or matestal is ordered in wilting by the Project Director aud wpproved by the Agency Flead.

Articie 8. independent Contractor,
The contractor and any agents and emaployees of the conlruetor aelin m independent eapacity and are nof officers or cmplayses or agents of the State in the performance of

this eontract.



Artlcle 9. Payment of Taxes,
As a conditlon of performance of this contract, the contractor shall pay ail federal, Staze, and focal tuxes inerred by the contractor and shall require their payment by any

Subconravter ot any other persons in the performance of this conteact. Satisfactory performance of this paragraph is a condition precedent to payment by fse Stafe under this
confract,

Articte  10. Ownership of Documents.
Al designs, drawings, speoifications, tiotes, arlwork, and other work developed in the perfurmance of thiy agroement are produced for hire and reémai the sole preperty of the

State of Maska and may be used by the State for any other purpose without additional compensation to the vontractor. The contractor agrees wot 1 assert any rights and not
to establish any claim under the design patent ov copyright lews. The contractor, for a period of diree years after final peyment under this contract, agrees to Turnish and
povide access to all retained materlals at the request of the Projest Director. Unless othersvise directed by the Project Director, the contragtor may retain copies of all the
materinly,

Article 11, Governing Law.
This contrast is governed By the laws of the State of Alaska. Al actions concerning this contract shall be brought in the Superior Court af the State of Alaska,

Arilcte 12, Confllcting Provisions.
Unless spevifically amended and approved by the depariment of Law the General Provisions of this coniract supersede any provisiens in other appendices,

Article 13, Officials Notto Benefit,
Contracior must comply with all applicable foderal or State laws regulsting stical condet of public officets md employees.

Article 14. Covenant Against Gontingent Fees,

The contractor warranis thal no person or agency fy been employed or retaingd te soticic or secure his contract upon an agreement or understanding for & commission,
percentage, brakerage or contingent fee excepl employees or agencivs maintained by the contractor for the purpose of seeuring business. TFor the breach or viplation of this
warranty, the State my teeminate this centract whthout liability or i it fiscretion deduct from the contract price or consideration the full amount of (s commission,
percentage, broleerags or confingent fee.

Additional Terms and Conditions

Article 15, Limitation of Liability.

Exeluding linbility for personal Injury, property damage and patent o wadensek infringement of iy claim applicable under Appendix B, Article 1, conlractor's liahitity
arising out of this conteact and the stafe's sole and exciusive remedy Lot any damages arising out of the state's use of the product or services, shall be Hmited to e stase's
direet dasnnges, (rot including foss of, or danage to, information or data from any cause; or any indirect, netdental, special, punitive, or consequential damages ) but jn no
cvent, shall exceed the greater of $100,000 or the total amount puid to the contractor on the tusk order from which ihe linbikity direetly arose, Contragior wit notl be linble for
delays or failure in performance dus to sauses beyond its control or for danages caused by the state’s Tailtne to perform its responsibility.

Adticle 16, Special Task Oreler Terms and Condlijons.

The parties understand and acknowledge that thore may be e need to address unigue or unticipated clrcumstanees arising in cotneetion with a paticular task order that are
within the seope of thiy vontract, but not specificaily addressed wnder this contract, Nothin g i this contract shall be construed to preclude the contractor or state from
pioposing reasonable additional terms and conditions for & tesk order, congistent with this suntract, io resolve any such issues, The partics further ngres 1o negotiste
expeditionsly and in goad Taith to achieve resolulion of these matters,

Article 17. Ownership of intellectual Property.

In no case shod the state, its departments, subsidiaries or assigns at any time hold any rights fo titte o pswnership of any preexisting intoflectunl propery and eopyrighted
thateridls; licensed sollware or Heensed applizations, tocls documentation, technics] expertise or know-how provided by contractor under this contract., All ase of said
licensed products shall be govermed by the ferms and condittons of the soflwire cense sgreement in place between the pardes. Contractor shall hiave the risht o use its
prodducts, tools, know-fiow on other efforis without the prior approvas of the depariment. Contractor shall obiain the approval of the department prior 1o using materiafs
covered by Article 10 ouiside of this agreement,

Article 18, Warranties and Disclaimer,

The conteagtor warrans that the services wilh meet the contracting agency’s iecuirenients set oul in the specifieations. The contractor dees not warsant that the system will
thoet the contracting agency’s requirements not expressed in the specifications, Requirentents sot reasonably inforred from the specifications are specifically disclaimed by
the contractor.



APPENDIX B’
INDEMINITY AND INSURANCE

Article 1. Indemnification

The Contractor shall indemnify, hold harmiess, and defend the contracting agency from and against
any claim of, or liability for error, omission or negligent act of the Contractor under this agreement,
The Contractor shall not be required to indemnify the contracting agency for a claim of, or liability for,
the independent negligence of the contracting agency. If there is a claim of, or liability for, the joint
negligent eror or omission of the Contractor and the independent negligence of the Contracting
agency, the indemnification and hold harmless obligation shall be apportioned on a comparative fault
baslis. “Contractor” and “Confracting agency”, as used within this and the following article, include the
employees, agents and other contractors who are directly responsible, respectively, to each, The
term “independent negligence” is negligence other than in the Contracting agency's selsction,
administration, monitoring, or controlling of the Contractor and in approving or accepting the
Contractor's work.

Article 2. Insurance

Without limiting Contractor's indemnification, it is agreed that Contractor shall purchase at its own
expense and maintain in force at all times during the performance of services under this agreement
the following policies of insurance. Where specific limits are shown, it is understood that they shall be
the minintum acceptable limits. If the Contractor's policy containg higher limits, the state shall be
entitled to coverage to the extent of such higher limits. Certificates of Insurance must be furnished o
the Contracting Officer prior to beginning work and must provide for a 30-day prior notice of
cancellation, nonrenewal or material change of conditions. Failure to furnish satisfactory evidence of
insurance or lapse of the policy is a material breach of this contract and shall be grounds for
termination of the Contractor's services. Al insurance policies shall comply with, and be issued by
insurers licensed to transact the business of insurance under AS 21,

2.1 Workers' Compensation Insurance: The Contractor shall provide and maintain, for all
employees engaged in work under this contract, coverage as required by AS 23.30.045, and:
where applicable, any other statutory obligations including but not limited to Federal U.SL & H.
and Jones Act requirements. The policy must waive subrogation against the State.

2.2 Commercial General Liability Insurance: covering all business premises and operations
used by the Contractor in the performance of services under this agreement with minimum
coverage limits of $300,000. combined single limit per occurrence.

2.3 Commercial Automobile Liability Insurance: covering all vehicles used by the Contractor
in the performance of services under this agreement with minimum coverage limits of $300,000.
combined single limit per occurrence.



APPENDIX C
SCOPE OF WORK

This contract incorporates the following documents by reference:
» TOPS Request #0015-04-12;
® TOPS Response / Cost Proposal #0015-04-12-01.

In case of conflict, the following order of precedence shall govern:
1. This ¢ontract document;
2. TOPS Request #0015-04-12;
3. TOPS Response / Cost Proposal #0015-04-12-01.

Any scope clarifications andfor negotiations that would not have the effect of changing the ranking of
responses may be inciuded below (o:* on additional pages, if necessary):

C}‘ontraci:or will be prowdmg ongoing suppori for Internal and external users and bu flding additional enhancemeants’ to the
3 pmJect that: were not covered m ihe original requests f‘ar AIRS Hfost of these rsquests hsve ansen d‘unrag zne '

‘ 'E Efmployse ﬁxpansnon Tifus area wﬂi expanci tracking of smplmyees 1 the systera mctudmg snsunng vslnd dates,
X effective dates for rates, and expiration of valid rates based on ending dates for employees. This could also include
| tracking employees based ai fesidence and c:hangss of rssl{%snces Rsports would also be devel oped fmr smp oyees
}dates ancirates SRR S R : : : i

2.5 Bucket: This %5 a pmcess t‘c} sapture exceptlons msads fhe system Gut*rently excepttons are: e rnalied to ‘
: TransCanada and“ ransCanada can then upload hese exceptions to respond fo them. An excepttons Bucket: woulci %‘xave
{hose exceptions férmain in the. systemand TransCanada could respond to them wéthout havirg to:# I
- except hrs wauf nclude & new: mterface an the ex ' ls

ner Slgnature Ag&pllsatlon Thls wz::-u?d aliawlthe ccmm;ss:oner o recetve an e- nnaﬂ With a link. That lmk ‘;
. an application, possibly on a web server, that would allow the ‘commissioner to. review the submlssmn and I
sign the subi isicm movmg thst submiss:on along fo the next step in the process S S

ai:ss ’Tﬁis wmxlcﬁ a!row the current applrca’non tdo read Ens month!y avsrage conversf_o
K of Canada web site and apply those rates *ﬁf:r submisszons from TrsnsCanada itwould seth
ac:tlons submftied- for %‘he applicable month. : : i R

¢ ‘ Here an mtsrfsce would be added fo track nsteganes for each CBS scds Thsse sategsnes woula* he -
Y .Sers wnen new GBS codes were appraved and for reporting purpases R

ment i!ters ﬁs&dltnonal filters can be acicied to the transaction grid to visw comments and transactlons
ty. This cou mc:kude searr:hes mf commsnﬁs and a ;eport st comments

n used nor dsﬁned at thzs time. This process WOuid determme w woutd %;xe
ihose ﬁsnlals will be processed nthe system ltwm mclude changes to

wouid inc ds any rsquestsd shanges f:s ths pfasﬁwsubmzssuon rsports i S
vnews'usmg the gurrent reports _ o , _ R

fiter 5 are addltmnal features requested for the filtering that is currently ir tne AIRS 8yst
f;ters would 3 f(}w users to fitter %ﬁe selechon based on addltional cntsrza su ch as

':_ 10 .-Mass Rewews ”F“hls i‘eafum w&l! §iow users ts app!y a rewsw decaszon to ali selected transactions onthe gridatone i

time, for example, by taking exception to afl fransactions that have met a certain criterla, This would apply the decision




;‘made and khe comment applled to aE[ ’ihe ffansacnons t:uarenﬂy displayed fn the grid w'th emnﬂrmatlon)

‘ 'M Search Functlon This wnl aiiow the users to search ’che yariots: fields that are dlsp!ayed on the gr ] at any tzme
;a!lowmg them to Iocate specn‘lc terms or spec;ﬂc records mn the gric_g‘_ or any column for any value) L ,

12, Mnsc Features ”?’hese :r%fz uﬁe 4 mlmber of smaller features includmg feature 0. acrear extemal décuments for resets ,
| viewing tax corfiments and fookip items, exporting CODA submissions in XML format, madifying non-approved records, -
and deleting non-approved records. Add:tronal features may be dlscovered in which DORfr AX will ﬁegotzate w1th
r -csontractor to ﬁetermme mclusaon nto this TO or a fulure TO. ,

13 ?;ingoing Support T hrs will incluge appremmateiy 20-30 hours & week of dedicated suppart for the application and
'}aﬂth fernal snd externai users Cﬁ" the application

'M‘ Each,deiwerable must Im:lude furi d@cumentahon

_Contract' w: prowde mm} hours at $89 per hour far a tmtal of $133 500 Cﬁange af heurs has Ezeen authorlzed t}y ‘
1 Grove e : R I




TORS Cost Proposal Form v1.1 Response #:  0015-04-12-01

OST PROPOSAL

Cost proposal must include all costs required to perform the work as described, including but not limited
to travel costs, labor, overhead, etc. BOTH MOURLY RATE AND EST # OF HOURS MUST BE
COMPLETED FOR YOUR PROPOSAL TQ BE RESPONSIVE,

If additional unanticipated work is required after TO contract award, it shall be performed at the hourly
rate quoted below. All proposed individuat resources and subcontractors are subject to the approval of
the TO Manager. Any change in individual resocurces or sub-contractors after award will require approval
by the Agency Project Manager,

To ensure the optimum use of public funds, the state will review cost reasonabletiess in the following
manner

1. If any response has a cost proposal that is 50% or greater above or below the average cost of alt
responses, the state reserves the right to not consider that reponse. (Ex: Given an average cost of
$10,000, responses with cost propesals $15,000 and higher or $5,000 and lower may be rejected.)

2. BEST VALUE: If the highest ranked vendor's cost proposal is 10% or more greatsr than the second
highest ranked vendors cost proposal, the state resarves the right to make award fo the second
highest ranked vendor.

3. LOW PRICE: Past Performance Information (PP1) shall be applied to your Total Cost as a
percentage reduction aeguivalent to vour current PP score for evaluation purpouses. (Ex If your
current PP} score is 5, your Total Cost will be reduced by 5% when comparing fo other costs.)

Est. #Fours TotalCost
X 1000 = $89,000.00

ETS Fee (5300 + 5% of Total Cost) | $ 745.00
Total TO Gost | $88,745.00

Jeff Ober Grant Ficek

L b T e of Overall.
o oName. . . . o DescriptionefWork - LT Work:




Response #; 0016-04-12-01

TOPS Response Fomm vi.2

| VENDOR INFORMATION

Vendor Name: Rescurce Data, ing, (RDI)

, Howard Eart for Rosourcs Data, The, (RDD, represant hatd am aythgrged
&7 £9:411s response. |- GErify that all of the ifermiation provided hejwln iy fruie

s, st-of iy khowledge, 1 understand that the discovery of 46fiberately
{:: 8 Ersftsﬁmalon nantaimad horein may const tuﬁa g:*oumls for contract terminaﬁm and

e t;wai Yiom e vatidor pool..
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‘l!'ﬂlﬂ'ﬂ!‘t!l!l!%ll-ill3

GENERAL E\ISTRUGT[QNS , e
tije-the femipiate setout heram far ;aubmiss;&h ut-thelr response to.a TORS Requést Fesm,
! TE hls template (g, aftering fam sizé

i rejaction of your fesponiss,

thi age y@ur‘ r&%@ﬁae mm&i he “ateanaed” ofany fdent;fying narnes ar i
nesii nin.f’r ect_App : R[sk Assesement DR o

[ Edanite Q_Ks assaﬁiﬂted wif:h iﬁl“ﬁ\lidmg ’zha 59“’*‘3@3
5 Requst Fein and:oor nolsely dosoribe How you will iitigate.aach-risk,

Risks sannot exceed one page. You may addidelete additional rows to ldentify additional risks
and solutions, but do not excead the page limit. Do not include any cost or marketing information.

fory t'__ :

EHSSR ""piﬂcaliy a4 they pcertaﬂn fo the serviezéﬁs étescr;bed e
can be usad to- idenf:fy vf.:ur fn*m arthea pf@pna, T

Experience/Qualifications cannot exceed two pages.

Page 4 of §



TOPE Response Form v1,2 Response #: _ 0015-04-12-01

e e B s e pintt - s s e RO ECT APPROAGH S
BERT VALUEPROCESSUNLY: EVALIATORNANES - - " "7 % - sCORE: [THo 16 [0

The goal of thls project is fo complote additional requested functionality to the AGIA Invoice
Relmbursement System. These requasts include enhancements to both the external application
dedicated to TrarsCanada Involee submission and the intemal application dedicated to filing reviews by
program administrators,

Qur company will provide well-quaiifled staff members who have worked closely with DOR/TAX
personnel on previous projects, including the AGIA Involce Reimbursemeant Bystem (AIRS) Phases 1 and
2. All work will be performad onsite In Junsau as requested,

For developlng new and anhanced functionality, we propose using an agile software development
methodology. Tha agile methodolegy invelves a serles of short, well-defined, ferative rollout oycles

(called "sprints”) that ensure heavy cllent Interaction and ample opportunity to voice opinlons and
reprioritize tasks if necessary. Each sprint beglns with the review of a "product backing” (st of defined

| tasks), moves into a dévelopment phase with dally meetings, and ends with a sprint review and
refrospective, during which develapers demonstrate completed functionality for the business users. Each
sprint lasts approximately three weeks. Sprints will continue until all features are implernented,

FUNCTIONALITY DEVELOPMENT

1 During each sprint, davelogers will use information gathered durdng sprint planning meefings to complote
requirements analysis, craft design and technical decumnentation, and execute tasks defined In approved
dosumentation. Development on any given task will not begln until & project lead or the State project
manager has approved the related docurmentation,

MODULE TESTING/PEER REVIEW

Testing Is an integrated part of fhe agile development process. Testing accurs during sprints and in
conjunction with the development of new functions so that at the end of the sprint, the product Is
completely ready to use. Tasting can be complated In part by the developer, but to ensure the most
thorough testing possible, it should be axpanded to include end users and additional reEsoress,
depending on thelr avallabllity. Our developers wiil work in conjunction with ey end users to test sach
entrancement as ¥ Is developad, If end users are unaveflable, our team will to create new tast scripts and
update existing sorlpls as necessary, See Risk Assessment for more information,

PRODUCTION APPLICATION SUPPORT
With the AIRS applicaticn going live this year, the pertions of the application that are currently belng used
by both TransCanada and DOR/TAX will require ongoing support,

Support tasks include (but are not limited to) the following:

- fesponding quickly to application and workfiow
- gnsuring data integrity

-~ documenting clent raquests

- fixing application lssues as found

We will also aflocate dme for answering DOR/TAX developers' quastions In an effort to promota
understanding of the project and faciifate the system’s long-term maintenance by DORITAX staff,
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i s e e RISK ASSESSMENT _
BEST VALUE PROCESS ONLY: EVALUATOR NAME: | _ o SGORE; IZHe 5 TIo

RIBK; Boope ehange

WHY IT 8 A RISK: Scope change Is 4 tlsk with almost any software davelopment project of appreclable size, It can
dolay the proiect scliedule and affest #e project budget.

OUR BOLUTION: Working with scope change fs part of the agile {Serumy methodology, This method focuses on a
| very high level of communication with stakehoiders, reguler review of soppe/prinnties, and rapld development of
‘rofiout ready” modules. These slements combine 1o form a very adaptable project that can be adjusted as husiness
resds or prigrities changs.

RISK: Indeterminate nurmber of reporls In tesks 1 and 8

WHY IT 18 A RISK: With an unknown number or reports In these tasks, project estimates could be off, resulting in an
over-buidget projsct,

OUR SOLUTION: The solutlon to this prablem is to identify requived reports early on, and compile a high priority list
of ftems on wiilch development will be focused. New repotts identified beyond this Hat will be developed as time
becomes available, Mastings o priodtize tasks and define scopa will allow the project team 1o namow the foous of
tasks o srwure the amount of work does not excead the project’s budgetary constraints,

RIBK: Lack of avaffablity of key persannel for enci-user tasting

WHY IT 12 A RISK: The end users of this product may not be avallable to test the end product, Insufficlent testing
can Jead to an mcomplete product with fausty furictionality. ‘

OUR SOLUTION: To mitlgate this sk, our team will complete as much testing as possible before releasing any
changes to the software. Wa-will wark with the Stale to ldentify potential areas of conflict bafore they develop, and
ensure the fullest urdsrstanding of the project and project areas as possible to reduce the ameunt of iims required
for testlng.

RIBK; Lack of staff availabiity

WHY [T I8 A RISIG If contractor staff is not available, the project schedule, scope, and success will suffer.

OUR SOLUTION: Qur firm uses a propristary ool deslgnad spacifically to solve this provlem, We've used
successfully for miillons of dollars of work, and 1t wiit ensure that our team members are avaliable for the hours
stated in the TORE Request. Additlonally, our team wili have significant depih and breadth of experience across
roles, which will reduse ffie risk assoclated with a staff member leaving the team for any amount of me.
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, _ EXPERIENCEIQUALIFICATIONS
BESTVALUE PROCESS ONLY: EVALUATOR NAME. - - - &

COMPANY QUALIFICATIONS

SCORE: 1w s T

1) Our flrm has a long history of successful projests with DORITAX, Including work on the AGIA Invojoe
Reimbursement System (AIRS) Phases 1 and 2, Past projects for DOR/TAY Include the TAS profect, on the DEE
Exelse Enhancement project, the Tax eFiing Syster, the Onling Tax Information System {OT13), the Property
Tax Billlng System, and the Data Entry and Examination System (DEX).

2) Qur fiem has Implemented numercus critical profects for various State agencles, from requirernents gathering andg
project management through design, development, testing, and implementation, We have provided extensive
testing for eritloal State profects such as the Department of Revenue's Data Entry and Exammination (DEX)
appiieation fo improve tax relum prosessing, and the online PFD application.

8} We are a Microsoft Goid Partner specializing In web development In the .NET framework. Cur developers have
extenslva experienoe an projects meeting State of Alaska standards,

4 Ourfirm has been at the forefront of database technologles for the last 25 years and wa employ more than 60
SQL Server exports. We make heavy use of automated data-driven and ad hoo wab-bassd $SSRS and ETL
processing.

5) We have extensive sxperlence Implementing SharePoint, automating wotkflows, developing tools for project
management, and developing processes and repositarlas for document managemsnt,

) We provide expert agile soffware development services. Many of our developers and project managers are
cerfifled Sorum masters,

7) We have worked on several projeots for the Department of Revenue using Microsoft Team Foundation Server
and Test Manager Professional. See detalls befow.

STAFF QUALIFICATIONS

Our firm has an establishad team of developers, analysts, and managers that are intimately famillar with the curreni
AGIA flling process and system. Thie team is ready ‘o bagin work Immediately on the next Phase of the project and
Toltow § threugh fo & successful conclusion,

Our proposed project manager has over 20 years of experience in IT and a Masters Degrea in information Systems.
Ha has served as project manager and Sorurm master for s tlavelopment project for the DORITAX, during which he

| coordinated all aspedts of the projeot from infflal analysis to roll-out and delivery, He was heavily involved in businass
analysis for the prolest and definad the business processes for the application,

Oar primary developer for AIRS enhancements Is experiencad with a variety of technologies, Including Visus! Basic,
G, Sliverlight, WPF, Oracle, SQL Server, and the Enlily Framewark, He has been heavily nvolved in the AIRS
profest elnce it starled davelopment,

RELEVANT EXPERIENCE

DORTAX: AGIA INVOICE REIMBURSEMENT SYSTEM FHASE 1 4.2

Cur firm developed the AGIA Invoige Relmbursement System (AIRB) to assist DORTAX with processing the
charges that TrapsCanada forwards to the Depariment of Revenue for relmbursemernt, as outlined in the Alaska
Basline Inducement Aot (AGIA). This systern contains an axternal application for TransCanada rapresentatives to
upioad thousands of submissions and supporting dogumentation for review In the infernal appication, All
transactions are valldated and correctad through the external application hefore final submission to the Internal
application, which was developad to help DOR auditors raview and accurately approve and acoount for
reimbursernant expenditures,
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EXPERIENCE/QUALIFICATIONS {CONT.}

DORTAX: DATA ENTRY AND EXAMINATION
Our sompany was confracted to custom bulld # Data Enlry and Examination (DEX) application te Improve lax retum
progassing for the Moter Fuel, Mining, and Corporste Income tax programs. This project Involved extensive tasting
Inclucting the followling:
~ Development of a comprehenslve testing prossess Including rofe definltion and integration of ifeoyele tools as
Team Foundation Server and Microsoft Tast Manager
- Gomponent development using an lterative process tightly coupled with specification, unit testing, and test case
eregtion

DORAAX: TEAM FOUNDATION SERVER INETALLATION AND CONFIGURATION

The RORTAX slarted & major programiming project and needed g robust sourcs control system that could be
infegrated Into Visual Studle 2610 and Misrosoft Projeot Server for project management, as well as providing o
collaboration methadology that would tie the programiming sode to the desfgn and business requirements, In order to
protect its investment of the new DEX project, DOR/TAX chose Microsoft Team Founidation o provide the necassary
finkage between the actual code ahd the requiremants/tasks In Projest Server.

Qur firm provided the State with Inltiat planning and anslysls, envirenment satup and configuration, migration, ramp
up, final documentation, and product demonstration and training for the Btate of Alaska’s Department of Revenue,
Tax Division. Qur team installed and configured VETF, doecumented the final contiguration, and provided onsite
demonstrations of the taol, which Included providing approprlate tralning on the use of the tool,

BORITAX: ONLINE PERMITTING AND LICENSING SYSTEM

DORITAX used a number of solulions to manage and collect tax and licensing data In the state, Wa davelopad
specificatiorss to strearmline thelr processes and devalopsd the Online Pemmiting and Licensing Application (QPAL),
| This modutar systern allows users to apply for licenses and pay feas onfine with full security and authentication,

During exscution of the requirements and analysls phase, several falily significant changes In scope were
discovered feading to budget adjustments, but orly minor push of the final delivery date of the most oriticat
components. Ve were able to adequately compensate for the added scope vie addition of qualified staff and careful
management of paraile! tasks In the projooct pian.

DORMTAX: ONLINE TAX INFORMATION SYSTEN

The Online Tax Information Bystem (OT:S), originally referred fo as the Tax Online Services System, provides clienls
of the DORITAX with & one-stop shop for all their DORITAX data Interaction needs. Our firm worked with DORITAX
to deslgn, develop, and implement OTIS, along with many of its initial plug-in componants sueh as fbensing,
permitting, payments, the shopping cad, and history,

STATE OF ALABKA AUTHENTICATION BYSTEM

Ovar the last several years, our flim has been engaged In developing agency applications that have made use ofthe
existing myAtaska framework. Included in this list are the Depariment of Envirorimental Conservation's Online
Farmftting and Licersing Applicatlen (new referred fo as OASYs), the Department of Revenue's Online Tax
information System (OT18), the Depariment of Labor's Adult Basks Education System, and several others. Each of
these development efforts has required sxtensive interaction with myAlaska technical stalf and helped us develop an
intimate knowledge of the inner workings of myAlaska from an Infegrators parspective.
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EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

[1 By ehecking this box, | cerlify that neither !, , nor any member of my Immediate family has &
materlal personal or financial relationship with this vendor or o a direct competitor of this vender. |
further certify that no other refationship, blas or sthical confiict exists which will prevent ma from
evaluating s response solely on ifts merits and in accordance with the evaluation oriterda.

Furthermore, | agree te notiy the Task Order Manager If my personal or financial relationship with this
vendaris alterad at any time during the evaluation process, 1] am serving as the Procurement Offioer of
record | egree to advise iy supervisor of any changes that could appear to represent a confiict of
interest,

EVALUATOR NOTES
To be compileted by requesting agency evaluatoris),
Comments MIUST be recorded for any section receiving a Best Value score of 10 or 0. Comments

must be concise and objsctive and refer to or quote the portion of the responise that led {o the
SCOTe.

| PROJECT APPROACH
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F’I‘r#z 90?—4&35‘3692 E-mail: _'_brenda.véughn@_élaska;go\}-.'

sk Ordler is expacled to be $50; 600 ar tmder c:rculanon perrod mtfsr he-
000, circulation period must be at least 5 business days. ‘

— im/olce Reimbursement Systeny for AGIA Enhanéements v2 25
P%x # 465-«2387 E- mast. donald. mcdona!d@

Nat “to Exaeﬁd 55‘160 QOO

m Ho Preference
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TOPS Request Form v1.5 TO# 00150412

(cls expense c;lalms o the_State af Alaska {SOA) for review and app
the licensee 1o submit their elaims electronicall y for an ‘interactiv
A alidates cleanly against the entry level business reviews, the syst

base and inifiates a wigorous pmcess for review gind approvat af sub
_ expense cialms for reimbursemen{ {3 *%’he hcensee y o .

_ pr ':Ay_mmmg sta?fanet
ce Data ?m The pmject is estsmated fo be ?B% com| Due to the )

the. AGIA Licensée, the pmject feam was unab[e to com I

2UEx rocess to capture excepﬂcms nside the system erent]y. excep’nons are e—- .
‘mailed to Ta‘ansCanada and TransCanada can then uptoad these exceptions to respond to-them: An’ exceptaons

'-;tsucket wonid have those_ex ptzons remam in the system and TransCanada could respond to. them wuthout
havin j to re-upload thi _‘ '

b ?stte and apply those rates t6 sdﬁmlséaons ro
mltted for the app!roabie month :

: ditional fi Eters gan’ be added to the transactlon gr:d m?‘ e commients.a
g"si*ansactlons wnth comments m V. & his could incfude searches of c@mments and a report taf comments

7: Eiemals ’E‘he ﬁemat proe:ess tigis ot been %&SG%S nor defined at this time. This pmcess wmurcﬁ determme at

- would be reqwred far denying: fransactions and hawtmse denlais witl be pr ﬁcessed in. tﬁe system, It wnll mciud
. changes tv'interfaces. an %‘eports : _

es,ed for fﬁe ﬁ!iermg that is Jc_u entiy""
a-ﬂlterr,the:set ,
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the decision made and the commment apphad_ 'éé,an -fh:é -tfa|1sactions (:unjfentl}'g' _d;@Spane;f ‘m_; the grid (with

4 1 Search'Functmn This wm allow the usars te'-search the. various ﬂetds tha& are diSplayed cm ihe grzd at any
’-ghem to !ocate specnfnc terms or s_ *rewrds on the gnd (for any cﬁzlumn for any vaiue) :

es ‘Fhese include a ;mmber of smaﬂer features mcludmg:; feature fo c!ear external dﬁcumenfs fOr
ax comments and lnokup items, exporting CODA submissions in XML fortat, mcdlfy g nons

. and deleting fon-approved records; Additional features may be dlscevered 3 whfch DERITAX
it contractor i@ determine mclusmn mto tﬁm TO or a future TO, ;

and Sitverli ght - '

3 'RZ (SRS, SSIS, and SSAS)

. on Server {Source Code (I}szmim) '

T{eﬁt._Manager Pr&f%ss’fmaf F T,

oint 2010

rum 1.0 pmject management metlwdo?ogy

Data Modeling sned repository: Cal '
i.be lead of the team and rmlst be embedded with ihe TAX ! P pmgrammmg staff . Juneau

_y that the a member Eaf %he:t:ontractor staff w:if be requ:red t:o ‘cmvel %ez_ berta Calgary Canada
& in this profect. A member e? the team must be able to trave! and have prope¥ travel . -
ananda o o L IR -

Hone tafhis iask m;?er are reqmred tc; attend a Departmsni of Revenua Tax Dmsnoﬂ
and data securlty. training class provided ﬁy the agency staff and sign. a SOA cnnﬂdentéahty
Fio wctrkmg @n fhtS task order, _ , e
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TASK ORDER REQUEST FORM INSTRUCTIONS

nager. Please do not otherwise assign your -

T Belec our department from fhe dmpdﬂwn bcsx:
¥Your division’ and section names. -0 Lo

“The hame and contact info that invoices reiated E@ thts Task Order w:ll go w

The collocat‘on/fedger sade that the task @ider wm be b Hed against

est Valye will be: awarded tn‘: ihe responsive and responsubte vendor with iha mast
advan’{ag ’us response; considering project approach arid risk assessment, expersence and
i ‘erformance mformat;on {PPJ) and mst Each of these fm;r evaluat:on oo
___equaily at25% EE L . _ I

e awarded ﬁ:; the responswe and sponsnbie vendor w:th e k::west pnc after :
red_ I¢ ed by a percentage he vendor s PPI score for evaiuatf ;

‘F?}a‘t Fixed f-‘ee of Trme & Matenais if Tirre & M:atertals musi enter esﬂmated
ﬁumber of hours needed "I"ms wnfi be used by the vendors in their Gt:rst Proposa!

lf'“ﬁask Orderis expem’ed ’m f:;e $50 DOO or under this must be at; least 3 S

ness days, otherwise the response deadline must least’ B busmess days ;.i;_
e minimums and a fater date may be entered, S

r the agency Project Manager name and phone numbez— This wi l be the

int of contact for all project-specific inguiries. - ‘

lect the category number that this ‘F&sk C)rdﬁr generany falEs !ntc:; Category

finitions can-be found at: - =

.7_'Féespor;-s’e'ii}éadiihe; ‘

-Pm;ect Manager -

: ering the ﬁn approver s _ame '
oX.. I s i*ESpGnSibllity to ensure all internal approvalsare . |

submitting thss farm to the Task Order Manager. Neither the Task Order Manager :
m‘ &&m&msir’a’{mn assume any responsibility for an agencys fallure o ﬁbtam r:)r' er
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