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‘ STANDARD AGREEMENT FORM FOR TASK ORDER PROCU.REMEI'?T SYSTEM (TOPS)
1. TOPS Contract Number ' 2. DGS-Solicitation Number 3. -Flinanciajl'Codi_ng 4, ,Agen "'y Assigned Encumbrance Number
| 0043-07-13-002 2012-0200-0879 | 71717600 ' T}
115, Vendor Number 6. Project/Case Number 7. Alaska Business Licénse Nl.'ufnb_e'r

73:1721896 - = 945797 — -

v

! Divislon of
lt Labor Workforce Development Administrative Services-Data Processing  nhereafter the State, and
; 8, Coniractor o . :
Southeast Communications Services, LLC Hereafter the Cahtractor,
§Mallng Address City _ [state  zIP+4
| 9300 Glacier Hwy. STEA-104 Juneau ' ~ |lAK - 99801

E 70. ARTICLE 1. Appendices: Appendices referred to in this contract and attached fo it are considered part of it.

ARTICLE 2. Performance of Service: ‘ |
2.1 Appendix A (General Provisions), Articles 1 through 18, governs the performance of services under this

| . contract. i

i ~ 2:2 Appendix B sets forth the liatility and-insurance provisions of this contract.

2:3 Appendix.C sets forth the.services to be -performed by the contractor. l

' .

E ARTICLE 3. Period of Performarice: The period of performance for this contract begiris g_{ziuﬂ-z-.and' ends 6/30/12.

i  ARTICLE 4. Considerations: |

bl 4.1 In full consideration of the contractor's performance under this contract, the State-shall pay the contractora

i i sum notto exceedthe Total Cost shown-on TOPS Cost Proposal #0043-07- 13-01. ‘Payment shall be

made upon receipt and approval of detailed invoice(s) by the State of Alaska Project Manager indicated on, |
Il TOPSRequest #0043-07-13. ) N :
e 4.2. When billing the State, the contractor shall refer to the TOPS Contract Number and send the billing to the

il contact listed under Requesting Agency Information on TOPS R?'quest- #0043-07-13.

i |

1 s .

51 1. CERTIFICATION: | certify that the facts herein‘and on supporting documents are correct, that this voucher constitutes a
; legal-charge against funds-and appropriations cited, that sufficient finds are encumbered to|pay this -obligation, orthat
there is a sufficient balance in the appropriation cited to cover this obligation. | am aware that to:kKnowingly make -or
allow false -entries or alternations on a public record, or knowingly destroy, mutilate, -Supg ress, .conceal, remove or
otherwise impairithe verity, legibility or availability of a public record constitiites tampering with) public records punishable
under AS 11.56.815-.820. Other disciplinary action may be taken up to and -Includiqg-dismiss;all.

Department/Division |
Labor & Workforce Development / Administrative Services-

|Date | Slgn thE_! of Head.of Cg ing ney or ‘Dlé:ﬁlgnas Dat
? .’(8’ 1 %/A'm . .ZTZ//}‘ /é,g,‘lﬁ #. c,’% g, 22//7_

LTy ‘!rﬁﬁrintéd Name of Aulhoﬁd'ﬁepremn!ailve _ Typed or Printed-Name .
Il Q;L“"’ib Fian Prdiok gt ﬁ/i’frt/rz/? Ke1 7%/
T Title | R

| ; | J

L OWWe? [ Mg or YieeczeR Fsp

NOTICE: (Lhis contract has no effect until signed by the head of contracting agency-or designee.
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1is contidck.

i

3. Disputes.
.Anydispute concerning.a question o

‘poriodic Feports on the equal employment aspects of present and future omploymient; assisting inspecti

farticle 5: Termination;.

. {lThe Project Diractor, by.written notice, may terminate this contract; in whol
\ocordiingo with the fayment provisions of this GontractFor-services rendercd before the effective date of termination.
: i

HArticle . No Asslgriment or Delegation. . |
‘IThe contractor may not assign or d:ilcgaf:c {his contract, or any part of if, or any right to any of the.money to be paid under. it, except witl
Director and the Agency Head: ’

article 7. No Additional Work or Material. i
\lo claim for ndditional services, not specifically provided inthis contract, performed or furnished by thé contractor, will o nllowed, noi

{Farnish any: material not covered by the cohtract unless the work or material in ordeted in“writing by the Project Director and approved by, the Agency Fead.

8. Independent Contractor.
!IThe contractor and any agentsand employees of the confractor actinan independent capacily and are not officers or

~ APPENDIX A
GENERAL PROVISIONS

1. Definitions. ‘ : .
- Inthis contractand'appendices; “Project Director” or "Age ney Head" or "Procurement Officer” means the person who.si T‘as this contract onbehalf ofthe -

Requesting Agency and‘includes a successor.or authorized representative. J:

"State Contracting Agency" means the department for which this contractis o be performed and for which the Commis

.in a signing this contract.

2. Inspection and Reports.

[ouer or Aiithorized Designee acted

i
1
I

nd-adtivifies under this Gontract.

The depariment:may inspect, in‘the manner.and at reasonable times j1 considers appropriate,-all the contractor's facilities
'The contractor shall mike progress and-other reports in1he manner-and at thedimes the department reasonably:-requires.

36.30.620-632.

4. Equal‘Employment Opportunity. ‘ ;
The contractor maymol discriminate againstany employee or applicant for employment becaysg of! Tace, religion, color, na

disability, sex, maritsl status, changes iu marital status, pregnancy or parenthood when the reasonable demands of the p
Gri'the basis.of age, disability, sex, marital status, changes in-marital status, prognancy; or parerithood. Ths contractor;

f fact arising under this contract whicl is not disposed of by:mutual agreement: shalllbe decided In accordance with: AS. -

N tional origin, orbecause of age,
fiﬁan(s}'du'upt require distinction
tike affirmntive action‘to iiisuré

that the applicants arc considered for employment and {hal employees are ireated:during employment without unlawmll-';e}gard to their race, color; religion,

national origin, ancestry, disability, age, sex, marital status, changes in'marital status, changes in marital status, progoan

'y or parenthood, 'This action must

include, butneed not be- limited to, the following: employment; upgrading, demotion, transfer, recruitment or recruitment advertising. lnyoffor termination,

employees and applicants for employment; notices setting out the provisions of this paragraph.

‘tates of pay or.other forms of compensation, and selection fortraining including:apprenticeship: The' contractor shall post in conspicuous places, available'to

1

The contractor shall state, in.all solicitations or advertisements for employees 1o work-on'State of Alaska contract;jobs, ;!fa.titjs an squal opportunity

employer and that ell qualified applicants will receive consideration for employment without regard to race, religion, co
sex, marital status, olum_ge]v. in marital status, pregnancy or parenthood. ' . R

The contrnctor shall send to each Inbor union or representative of workers with which the contractor has a collective bar
or uniderstanding a notice advising the Jabor union or workers' compensation representative of the conlractor's commiti
ofthe notice in conspicuous places available o nll employees and applicants for employment.

Tr, national origin, age, disability;

-g!giining agreement or-other contract
ehts under this article and post copies
|

“The centractor shallinclude the provisions of this-article in every contract, and shall require the inclusion of these provisionsin-every contract entered into
by any of'its subcontractors, sohat those provisions-will be binding tipon each subcontractor. For thepurpose af-incluﬁirng those provisions inany contract
or subcontraot, asrequired by this contract, "contractor” and "subcontractor” may be'changedto reflect appropriatelythe:name or designation of the:parties:

ofthe contract or subcontract.

The contractor shall cooperats fully with Stata cfforts which seckto deal with the problem of unlawful diserimination, and with all other Stato offorts to

guarantee fair employment practices under this contract, and prompily comply with all requests and directions from the:
orany of its officers or agenis relating to prevention of discriminatory employment practices, |

Statc Commission for Human Rights

Full ¢ooperation in pmpﬁph-ﬁ;'s jneludes, but isnotlimited {o, boing & witnass in uny-prooc'e&ing,invaivmg.quesltions;:ofruul awfil discrimination if that is

requested by any officidl or agency of the Stute of Alaska; permitting employees ofithe contractor fo be

es'or coniplainants in any proveeding,

involving:questions of unlawful discrimination, ifthat is requested by any official or agency of the State (gf:‘ AlasKu; participating in meetings; submittinig

ofthe contrictor's facilities; and promptly

complying with all State disectives considered essentidl by moy office or agency of the Stale of Alaska to insure ﬁmpliéﬁco'wim all federul and State laws,

regulations; and policies pertsining to the provention'of discriminatory employment practices.

Filure to perform under:this article constitutes a material breach-of the contract

|

lavees
i or

e q-rri'n- part, whenit is in the best interest of lh:is Stale. The é:%ﬂo.isliable cnly for payment in

r:c.wri_t'ten consent of the Project

r iay the contractor do any work or

|
; of the State in thie performiance 6f

1_
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\rticle 9. Payment of Taxes.

-lfllubmmdor or any other persons inthe pt::rfonnauou of this contract. ‘Satisfactory performance of this paragraph is a condition preced
lontracl. '
i

T -— - et - ——
Jirticle 10, Ownership of Documents.
il desigas, drawings, specifications, noles, artwork, and other work developed in the performance of this agreement are produced for

) i;uu of Alaskn and may-be vsed by the State for any other purpose without additional compensation to the contractor. The contractor
5 establish any claim under the design patont or copyright laws. The contractor, for aperiod of three years after final payment under thi:

,ﬁnam_'ials. .

ilrticfe 11. Governing Law. _
f'.11ls contractis govemned by the laws of the State of Alaska. All actions conceming his contract shall be brought in the Superior Court ¢
1

irticle 42. Confiicting Provisions.
Inless spocifically amended avd approved bythe departiment of Law {he:General Provisions ofthis contract supersede any previsionsin

I .\rﬂcla 13. Officials:Not to Benefit.
J|PPontractor must comply with all applicable federal or Statelaws regulating.ethical:conduct of publio officers and employses:

{hrticle  14. Covenant Against Contingent Fees.

i
{
|
i
i

P ——

Lo

\5a condition of performance of" this.‘com.r_én, the contractor shall pay.all federal, State, and local taxes incurred by the no.nl_rudt_)_rrqnd-sh\nn-ruquim their payment by any
|
nt:

A0 payoent by the Stito underthis

e and remuin the sole property of the

es not to assert any rights and not
confract, agrees to farnish and

irovide access to all retdined materials atthe request of the Project Diréctor. Unless otherwise directed bythe Project Dircctor, the contractor may retain copics ofall the

the State of Alaska.

appendioes.

t or u

{or ,...J.di.n:gfor. a dommission,

|\ie coritraotor warrants that no person or agency has been employed or itainedto solicit of Beciite this céniract upon.an ngree)
liercentage; brolcerage or contingent fee except employees or egencies maintained by thie contractor for the-purpose. of-sceuring business:
{varranty; the State my terminate this contract without liability or in its discretion deduct from the contract.price: or considerationthe firll
fiercentage, brokerage or-.contingentfee,

{\dgitional Terms and Conditions
ii\rticle  15. Limitation of Liability.

Irising out of this contract and the state's sole and exclusive remedy for any damages arising out of the staté's use of the product or servi
Hirect damages, (not inchuding loss of, .or damage lo; information-or data from any cause; or-any indirect, incidental, speoial, puritive, or.
‘yent, shall exceed the greater of $100,000 or the fotal -amount paid tothe contractor onthe task order from which the liability directly-

‘\ticle 16, Speclal Task Order Terms and Conditions.

“he parties understand and acknowledge that there nay be a need to address unique or unanticipated circimstantés arising in connection
roposing reasonnblo additional terms end conditions for a task order, consistent with this contract, to resolve any suoh issues. The parti
| xpeditiously and in good faithi to achieve resolution of these matters.

7 {hlays or fajlure int performance dusio causes beyond its control or for damages caused by 1he state’s failure to-perform its responsibility!

lirticle 17. Ownership of Intellectual Property,

Monteriils; licensed software or licensed spplications, tovls documéntation, technical expertise orknow-how pravided by contractor under
llicensed products:shallibe governed by the terms and conditions of the software license agreement inplace between {he parties, Contract

_|fn no-case shall the state, its dnymen:ﬁ,'ahhsldinriusw assigns:at-any timehold any rights totitle or ownership of anypreexisting intelle nd cop
-this contract. All use of said

'{’arihe breach-or violation of this
amount of the commission,

|
!

“Hixoluding liability fof personal injury, property damage and patent or trademark infringement of any claim applicable under Appondix B;%_Méln 1; contractor's liability
s, shiall be limited fo the state's
onsequential damages ) but inno

se. Contractor will not be liable for

ith & particular task order thatare

vithin the scope of this contract, but not specifically addressed under this contract Nothing in this contract shall be construed to,preclude the contractor or state from
further agree to negoliate

otual'property and copyrighted

shail have the right:to use its

roducts, tools, know-how on other ¢fforts without the prior approval of the depar{ment. Contractor shall obtain the appr wal of tho dep:-.lilmcni.lpriortqusing materials

{lovered by Article 10-outside of thivagreement,

irticle.  18. Warranties:and Disclaimer.

Mo contrictor wartanis;that the services will: meét the contracting agency’s requirements seloutin the specificati do

The contract

‘ro contractor. “

|

o —

|
]

. : essiol wartant that thie system will
neetthe conmcﬁngngmcy!a-mquirmenﬁmi expressed in the specifications. Requir ements not reasonably inferred from the specificali

onsare specifically disclaimed by
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Article 1. Indemnification

APPENDIX B’ | i
INDEMNITY AND INSURANCE |

The.Contractor shall indemnify, hold harmless, and defend the contracting agency from and against
any claim of, or liability for error, omission or negligent act-of the Contractor under this agreement.
The Contractor shall not be required to indemnify the contracting agency for a claim.of, or liability for,
the independent negligence of the contracting agency. If there is a claim of, or ljability for, thé joint
negligent error or-omission of the Contractor and the independent negligence ;op.éthe_-_-.Contracting
agency, the indemnification and hold harmless obligation shall be apportioned on'a comparative fault
basis. “Contractor” and “Contracting agency”, as used within this and the follow 'ng article, include the
employees, agents and other contractors who are directly responsible, r.esp.ecti_\%ely, to:each:. The
term “independent negligence” is negligence other than in-the Contracting agericy’s selection,
administration, monitoring, or-controlling of the Contractor and in approving or accepting the
Contractor's work.

Article 2. Insurance

Without limiting Contractor's indemnification, it is agreed that Contractor shall purchase at its own
expense and-maintain‘in force at all times during the performance of services under this agreement
the following policies of insurance. Where specific limits are shown, it is unders{pojd that they shall be
the minimum acceptable limits. If the Contractor's policy contains higher limits, fhe state shall-be
entitled to coverage to the extent of such higher limits. Certificates of Insurance must be furnished.to,
the Contracting Officer prior. to beginning work and must provide for a 30-day .pfior notice of
cancellation, nonrenewal or material change of conditions. Failure to furnish sa{'sfact_ory:evidence of
insurance or lapse of the policy is a material breach of this contract and shall be grounds for
termination of the Contractor's services. All insurance policies shall comply with| and be issued by
insurers licensed to transact the business of insurance under AS 21. %

_ |

2.1 Workers' Compensation Ihsurance: The Contractor shall provide ai:d maintain; for all
employees engaged in work under this contract; coverage as required by ;LAS 23.30.045, and;
where applicable, any other statutory obligations including but not limited jrp Federal U.S.L. & H.
and-Jones Act requirements. The policy must waive subrogation against the State.

2.2 Commercial General Liability Insurance: covering all busir]ess prel ises-and operations
used by the Contractor in the performance of services under thisagreem >nt with-minimum
coverage limits of $300,000. combined single limit per occurrence.

. 2.3 Commercial Automobile Liability Insurance: covering all vehicles gged' by the Contractor
in the performance of services under this agreement with minimum coverage limits of $300,000.
combined single limit per occurrence.
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APPENDIX C

. SCOPEOFWORK . ... .- -

This. contract incorporates the following documents by reference:
o TOPS Request #0043-07-13;
+ TOPS Response / Cost Proposal #0043-07-13-01,

In case of conflict, the following order of precedence shall govern:
1. This:contract document; - .
2. TOPS Request #0043-07-13;
3. TOPS Response / Cost Proposal #0043-07-13-01.

Any scope clarifications and/or negotiations that would not have the effect of. chlmging the ranking. of

responses may be mcluded below (or on additional pages, if necessary):

e e
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Payment for services provnded under th|s contract shall not exceed $46 800 .00 fo forthe

APPENDIX D
PAYMENT FOR SERVICES

this contract.

The contractor-shall be paid a rate:of $90 an hour.
The Contractor will submit-detailed invoice(s) for services performed in accordance with
will pay all invoices within thirty (30) days of.invoice approval by the Project Director.

Each invoice must:
« reference the Contractor's name, address and phone number
» reference the-contract number.
» Include an invoice rnumber
« reference the Division fer which the services are being, prowded
o itemize the contractual services provided referenced by Deliverable-Number

period of performance of

Appendix C. The State

o Include the Coritractor's sighed certification that the amount invoiced is forthe se rvices.described in

Appendix € of this contract during the penod invoiced:

The Contractor shall submit invoices to'thie address specified below:no laterthan 30 days after the end of each
month for which services were.performed. Failure to include the required information ‘on theinvoice may

|

cause anunavoidable delay to the payment process.

Address invoice to:

AK: Dept.of Labor & Workforce Development
Div. of Administrative ‘Services

1111 W. 8th St., Suite 308

Juneau, AK 99j802-11 49

Invoice Delivery: o
Invoices should be emalted to Paul Hegg with an email copy tothe ETS Contracttr‘tg

Kizer).

| Officer (currently Brad

Notwithstanding any other provision of this contract, it is understood and agreed that the-State shall withhold

=,

payment at any time the Contractor-fails:to perform work as requirad-under Appendix €
contract. .

dnd/or D-of this




TOPS Response Form v1.2 Response
#:0043-07-
13-01

_VENDOR INFORMATION . - .

Vendor Name: Southeast Comfnunications Services, LLC

By checking this box, I, Chris Ruschmann for Southeast Communications Services, LLC,
represent that | am authorized to and do bind the vendor to this response. | certify that all of the

X< information provided herein is true and accurate, to the best of my knowledge. | understand that the
discovery of deliberately misrepresented information contained herein may constitute grounds for
contract termination and removal from the vendor pool.

TABLE OF CONTENTS

PROJECT APPROACH ...coctrvvrrrrrnniiteesssninissisnsssssnnsssanenissssassnsssssssnsssssssnsanansssnsa sssanes 2
RISK ASSESSMENT........... qasibanssfsss cunssnnes SENTOTONTRS SRS R e SEeesssounsf B TS .3
EXPERIENCE/QUALIFICATIONS ....ccicocimuiimmnanmmnisenmssicsimmnsas s T 5

-GENERALINSTRUCTIONS —

Vendors must use the template set out herein for submission of their response to a TOPS Request Form, |
including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering
font type, adding colors, adding pictures etc) will result in the rejection of your response. i

‘Other than as requested on this page, your response must be "cleansed” of any identifying names or -
iinformation. Do not list any names/information in Project Approach, Risk Assesement, or
[Experience/Qualifications that can be used to identify your firm, The inclusion of identifying
.information may result in your response being rejected. _ T X

PROJECT APPROACH -

Brovide a concise and detailed summary of your approach to delivering the services described in the 7}
TOPS Request Form. The summary must demonstrate your understanding of how to successfully
complete the work in a way that meets the state’s needs. : '

|
i
f,
|
4
1
!
il

Project Approach cannot exceed one page.

RISK ASSESSMENT

temize potential controllable and non-controllable risks associated with providing the:services
described In the TOPS Request Form and concisely describe how you will mitigate each risk.

Risks cannot exceed one page. You may add/delete additional rows to identify additional risks
and solutions, but do not exceed the page limit. Do not include any cost or marketing information.

EXPERIENCE/QUALIFICATIONS

‘Describe your experience and qualifications specifically as they pertain to the services described in the
"TOPS. Do not include names or information that can be used to identify your firm or the proposed
resource(s).

Experience/Qualifications cannot exceed two pages.

Page 1 0of 8




TOPS Response Form v1.2

Response

#:0043-07-

13-01

—[BEST V/

(LUE

PROJECT APPROACH

PROCESS ONLY: EVALUATORNAME: .. -

Page 2 of 8




TOPS Response Form v1.2 Response
#:0043-07-
13-01

Lines of communication between the contractor and IT manager will be established, the contractor is
located In Juneau close to the.IT manager.and.DOL’s main datacenter.and support staff. Wewill ... _..
coordinate operations with the IT manager, the setwork specialists here in Juneau and the contacts for
the data centers in Anchorage. This will create the proper communications channels required to maintain
high availability for the DOL's data center systems. It will be important to coordinate schedules and keep

communications free flowing.

Secondly, we will be performing a detailed analysis of all the systems used in the data center
operations.We have in depth experience on an enterprise level with all of the systems mentioned in the
Special Expertise and Experience section of the task order request form. This experience will allow the
contractor to have a thorough understanding of how the DOL's uses those systems in a

very short time frame. We will do a study of all cloud based systems, Active Directory structures, and
switch and router configurations. We will also analyze any proprietary software requirements as well as
gather all vendor contacts. We will also review all data center contingency plans and security plans and
procedures to maintain a high level of data integrity, availability and confidentiality.

As the contractor we will provide expert knowledge of the items that the DOL and Workforce Development
are looking for. We are certified in providing support for Nexenta based systems and have hands on -
experience here in Juneau of several Nexenta deployments. We also have several years of poviding
enterprise level VMware Infrastructure support. We have several clients that have similar setups and size
as DOL and are very comfortable in working within those environments

o RISKASSESSMENT. | | e e
[BEST VALUE PROGESS ONLY: EVALUATOR NAME: 7" 700 SCORE: [J10 Os. ol

Page 3 of 8




TOPS Response Form v1.2 Response
: #:0043-07-

13-01

From our years of experience providing enterprise level support here In Juneau, we feel the most Important potential
of the year at any time of day. The risks associated with power loss include loss of data and hardware, as well as
hardware compromises that lead to malfunctions and even fire. Proper systems need to be put in place to mitigate
this risk. Systems include uninterruptable power supplies that provide for continued service In the event of a blackout
or provide a systematic shutdown of systems to a safe state. Procedures need to be in place to also allow for
resumption of systems when power Is restored as well. We will be analyzing all of the current procedures and
backup power systems to verify that the risk of power loss is mitigated to an acceptable level.

risk to the DOL data center ogerations Is loss of power. Juneau can experience blackouts and brownouts at anytime_ |

Page 4 of 8




TOPS Response Form v1.2

Response
#:0043-07-
13-01

EXPERIENCE.\'QUALIFICATIONS

BEST VALUE PROCESS ONLY; EVALUATORNAME; -~ “=. - " ="~

Page 5 of 8

" SCORE: [110 [15.[10] -




TOPS Response Form v1.2 Response
#:0043-07-
13-01

Over twelve years experience in administration and server management with multiple operating systems including all
versions of Windows, Sun Microsystems Solaris, Redhat & Suse Enterprise servers, along with other common Linux_ | = _
Distributions. Other skills include MySgql, MSSQL, ColdFusion, Apache, IIS § & 6, BIND, Sendmail, Exchange Server,
Microsoft SQL and Novell Linux Services. The past 8 years have been primarly focused on Virtualization and which
products work best for different application scenarios, with primary focuses on VMware, Sw-Soft's Virtuozzo and
OpenVZ, as well as XEN. | have built on a strong knowledge of Voice over IP Telephony systems and building
Complex Telephone systems based on the Asterisk Open Source PBX System using SIP and IAX technologies and
Microsoft Lync. In the past 2 years | have acquired 2 GIAC Security Certifications, GCIA Analyst # 6283 and GCFW

Analyst # 2804,

Knowledge Highlights

Virtualization Technologies

Volce over IP Telephony Including 3com NBX

Windows Server Operating Systems

Linux based Enterprise Servers Systems

Linux Hosted Environment Services.

Windows Networking Services & Actlve Directory.

SQL Administration

Remote Management — SSH, MS Terminal Services, Dameware, LandDesk, ManageEngine
Nexenta Certifled Enginger ’ ;
Current working knowledge of Department of Fish and Game netwrok infrastructure

Recent work

Provided network infrastructure support for Deaprtment of Fish and Game
Managed Muitiple SAN Technologies (Netapp, Nexenta, OpenFiler)
Managed Datacenter Networking built on top of Clsco Nexus and |08
Managed Multi Site VMWare Environment

Built and Managed a VDI Environment based on VMWare View

Built out entire Enterprise networks for a large variety of clients Built a strong understanding of VMware and other
virtualization technologies in Enterprise Environments.

Acquired a strong Knowledge of Storage Networks and implementation with different types of Virtual Servers.
Built Multi Client Management System and Backbone for supporting multiple clients from a central location.
Designed a new division dedicated to IP based Telephony for small to large business.

Built, Maintained, Supported Windows VPS Technology Based off Virtuozzo.

Project Planner and integrator for Windows VPS line products,

Provisioned Linux Servers for our Linux VPS Production systems,

Support-1000+ Clients for Companies, Hosting products such as Managed & Unmanaged Dedicated Servers, Entire
VPS line of products, Network and Colo Customers and Enterprise Customers. Managed Internal Office IT systems
such as Windows 2003 Domain Controller and Microsoft Exchange 2003 + Workstations.

EXPERIENCE/QUALIFICATIONS (CONT.)

Page 6 of 8




TOPS Response Form v1.2 ' Response
" #:0043-07-

13-01

Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do
not Include names_or information that can be_used to identify your firm or the proposed resource(s). . __ . .

Page 7 of 8




TOPS Response Form v1.2 Response
#:0043-07-

13-01

EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

T By checking this box, I'certify that neittier |, ", nor any member of my immediate family hasa
material personal or financial relationship with this vendor or to a direct competitor of this vendor. |
further certify that no other relationship, bias or ethical conflict exists which will prevent me from
evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, | agree to notify the Task Order Manager if my personal or financial relationship with this
vendor is altered at any time during the evaluation process. If | am serving as the Procurement Officer of
record | agree to advise my supervisor of any changes that could appear to represent a conflict of
interest. o ' T '

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments
must be concise and objective and refer to or quote.the portion of the response that led to the

' score.

"PROJECT-APPROAGH—————— = R S T

EXPERIENCEIQUALIFICATIONS

[RsASSESNENTA L i
|EXPERIENCEIQUALIFICATIONS

Page 8 of 8




TOPS Cost Proposal Form v1.1 Response
#:0043-07-
13-01

.COST PROPOSAL

Cost proposal must include all costs required to perform the work as described, including but not limited
to travel costs, labor, overhead, etc. BOTH HOURLY RATE AND EST # OF HOURS MUST BE
COMPLETED FOR YOUR PROPOSAL TO BE RESPONSIVE.

If additional unanticipated work is required after TO contract award, it shall be performed at the hourly
rate quoted below. All proposed individual resources and subcontractors are subject to the approval of
the TO Manager. Any change in individual resources or sub-contractors after award will require approval
by the Agency Project Manager.

To ensure the optimum use of public funds, the state will review cost reasonableness in the following
manner:

1. If any response has a cost proposal that is 50% or greater above or below the average cost of all
responses, the state reserves the right to not consider that reponse. (Ex: Given an average cost of
$10,000, responses with cost proposals $15,000 and higher or $5,000 and lower may be rejected.)

2. BEST VALUE: If the highest ranked vendor's cost proposal is 10% or more greater than the second
highest ranked vendor's cost proposal, the state reserves the right to make award to the second
highest ranked vendor.

3. LOW PRICE: Past Performance Information (PPI) shall be applied to your Total Cost as a
percentage reduction equivalent to your current PPl score for evaluation purposes. (Ex: If your
current PP score is 5, your Total Cost will be reduced by 5% when comparing to other costs.)

_ Hourly Rate . = = _Est.# Hours' - - Total Cost
$ 90.00 X 520 = $46,800.00

ETS Fee ($300 + .5% of Total Cost) | § 534.00
Total TO Cost | $47,334.00

PROPOSED INDIVIDUAL RESOURCES i _ .

Chris Ruschmann

PROPOSED SUB-CONTRACTORS

. % of Overall
Name Description of Work Work




