STANDARD AGREEMENT FORM FOR TASK.ORDER PROCUREMENT SYSTEM (TOPS)

1. TOPS Contract Numiber 2. DGS Sylicitatlor Nufber: 3, Finangial Coding 4, Agenicy Assignied Enourhbfance Number
0082-07-13-021. 2012-0200-0879 739900/ R
5.:Véndor Number ) 6. Project/Case Numbier’ - -~ | 7.:Alaska Business License:Number’
02-0855648 - ] : 744667

This.contract Is:between the State of Alaska,- I
8. Department of Divisfon.of
l:abor- Workforce Development | Workers:Compensation heteaflerihe State, and:
9. Contractor ' ' ' ' ' '

Alaska.|T Group’ . ihigreafter g Contiactor,.
Malling Address ~ Clty T State”  ZIP+4

226 Sewdrd St, Suite 210 Juneay AR 99804

10. ARTIGLE 1. Appendices: Appendices referred to in this contract-and aftached to itare considared part of It

ARTICLE: 2. Performance of.Service: _ _ ) B ‘
2.1 Appendix A (General Provisions), Articles 1 through 18;-governs the performance of services under this
contract. b N
2.2 Apperidik B sets forth the liability 'arid insurance. provisions of this-contract.
2:3 Appenidix G sets forth the sérvices:to be performed by the contractor.
ARTICLE! . P&fod of Perforinatice: The petiod of perforifiance for thlsieontrast begins 4i18/2013-arid ends
1213412013 . ' o ' o o

ARTICLE' 4. Conslderations: o o E
41 Infill considération of the contractor's performance .un’de';;th'i's.'cogt‘r,ac_t_-.}'t:h.'_a_._;_.f.‘»tagej,sjha’ll pay thercontractora |
sur ot 16 exceed the Total Cost shiown on TOPS:Cost Proposal #0082:07-13-1. Payment:shallbe.
made:upon receipt and approval of detailed. Invaice(s). by th é:'State"-..'offAIa'ska..Pr_gj_iact;Man_a[g;er'ihdicate‘d on
TOPSR&quest #0082:07+13; hul 7 Tk
4.2 When billing the State, tHé contractor shall refe"r"tbs_th."é:TOP'S,C.o'ntra'Gt-Numb‘er'.-’gandi’sa’nd‘fh‘;’:‘".‘bill'in'g_ toithe
tontact listed uhder Requesting Agency Inform ation:ori TOPS Request #0082-07+13: |

[11. CERTIFIGATION: | certify that the facts hersin and.on supporting documenits are:correct, that this voucher constitutesa
legal charge against funds and appropriations cited, that sufficient funds-are: encumbered to pay-this:obligation, or that.
thiere is a-sufficlent balance in the: appropriation cited to:cover this obligation.. | am;aware:that:to: knowingly make:or
aliow ‘falsé entries or:alternations-on.a jpublic ‘record, .or knowingly destroy; ‘mutilate, 'suppress; conceal, Temoye ‘or
otherwise.impair the vérity; legibility oravailability of a public record constitutes tampering with public records punishable.

drider AS 11.56.815-.820, ‘Other disciplinary action may. be:taken up:to and including dismissal.

12, CONTRACTOR, 13 CONTRACTINGAGENCY
Depariment/Divislon

/?25‘ Labisr & Workforce Developiment / Workers: Comiperisation

S_ignaturg% epresenialive Date ',_Ign7u of Head ofﬂilta g Agency or Designee Date

= . qS. '

¢ ”&“,m ba9-1 [l AL — Jligl3
Typed 'QM&%Mtn_,qri'_ze,d-Representati\ire " | Typed or Printed Name v

SanderSchijvens S st W/e,éaéffé

Title: Tille

Managing Partner Alaska’(T Group | Adezmnte AsY ,%//('&'7@/6

NOTIGE: This contract has no affectuntll sianed by:the head of contracting agency or.designes:




APPENDIX A
‘GENERAL PROVISIONS

Article 1. Definitions. . 3
L0 Inthis contrit and nppendices, "Projeot Direetor or "Agecy Hond" or."Prgurement-OfIicer” means the person Vil stgns-this contmetou felialfof the
Requesting:Agency andiincludds n-suceessor or authorized representative..

"Sinié. Contracting Agency” meaiis e departinent forwhieh (his.contrict is to he-performgd and for which e Cammlssioner-or ;_\fuihqn?.qgl l‘)‘cs_‘ii,-ng:_c neied
innsigning Ahis contmiet, SRR

1.2

Article. 2, Inspection and Reports.
21 The Jc_pnrhni’:uil.ﬁmg,*'_'.iil'sﬁc'i:fi;' it sivaniiies and at fedonable finids;it consitrs appropriiie, all liv-contrag(o 7 acilitics
22 Thecontractor;shnll make progressiand othier:reports in:the manner and of the Hines the depuriment reasohably requiresi

"|t_:t_l;il§l_i§fllp}$ -11|}i[3:r {hiig; comtenot,,

‘Article 3 Disputes.. 3 P - 58w ig -
3.0 Any dispute;conceming:a question of factarising under this-confructwhich isnotdishosed of By mutual agrecnientishill HEUEEded i acordin€villy AS
-36.30.620-632. I ' '

Artidle 4, Equal Employment Opportunity,

4.1 Theeontractor may not ﬁisc_:'ri|:1ii;a|pjhgni_[1'sttmy‘.n:gn|i|_\’)yd‘c‘_nr-‘npﬁlit‘:_:‘lljt for {:_[1}11Iayn1‘pnl1:gpqq5c ol‘rmee; religion; colory national origin or beenuse of hige,
disability,sex, morifal stitus, clianges. in.ibrital sotis, prégnancy of prrentlivod-when the réasonable demands oF the position(s).do ot requiredistingtion:
on the basts ofage, disnbllity, sex, maritalstatus, chunges in marilal'status, pregnaneyy or poremiiood:. The cotraetor shall fike afTirmilive fction foinstiee
that the npplictnts e’ considered faremployment and that employees nretrented dyring employment without uthiwful regard 10 thelrrace, color, religion,
untional origin, ancestry, disubility, nge, sex, maritl status, chimges i niirinl status; changes in maritul staitus, preghitey.or parenthood, “This action must
include, but need notbe limited to, tlic following: employment, upgrading, demation, trmnsfer, recruitment or recruitment udvertising, Inyofl ar-termination,
rries Of pay or othér forms:bf compensation; and séleetion for training including apprentiveship. The contractor shall post i canspicuous places, availnble to:

employces and applicants for employnient, notices sétting out the provisions of this paragraph.

42 The tontracigrshial stafe, il Solicitations or advertisements foeemplayecs o work: o Statg:nf, Alaski comtract Jobs; thit 1Lis
employer and that ol gua “applicants will receive-consideration Tor-employment witliont regard (o'race; réfigion, ealor; nationil

sex, marifal stalus, ehaniesin nitirital sttis, pregnancy.or pareinthpoad,

43 The contracior shall send 1o edch Tabor wiifoi 67 repraseiitative of Workers willi Which lie contractor lidsa eollective biargnining ngrcenicnt orothi
or-imderstanding a riotice advising the:lnbar union;or workers' el npensiion representative of.y lie cantractor's commitmeiis anderthisarie
of the fiotice-in conspicucus places available o all.enployeds: und applicants Tor emiploymeiil. '

44 “The contractor shall inclyde the provisions o Wiis articls {iveviry. conirnet, s Shall-fequire. (i neNigion GruEse provisions iivevery, coificr entered jiito
by.any of its stbeortrctors, so that ihose provisions wil ‘b binding upon-each subeontretor, For the purpose ol incliding thos¢provisions firuny: contragt.
or suliconirict, as-required by ihis confriict, "contractor and Ysubeontractar” may hé chinged to'reNecrapproprintely (hehame or desipniilion ol ihe paries:
of the contract.or-subcontragt, o ‘

15 The comraclorshall cobperate-fully with State ¢ forts ivfiicl sk 10 deidl withethéprablervalunlawlil diseri ifniion, und with:ll diher Stue eNoristo
uaraniee fair employment practices under.this coriract; and promptly comply. wilh ali reguests. and dirceiions froim the-Stnte Coniniission for Human Riglts
or-any ofits oMicers or agents relating:to prevention of diseriniinatory’ employmen{ practices:

1.6 Full cooperatianin paragrnph 4.3 includes; but is noi limid to, being i witnéss in any proeceding invalving questions of ilawful diserimination if that is
requested by any official or ngency of tlic Slate of Alska; permitting employees of the contractor tobe witnesses:or.complainaits innny proceeding:,
invalving questions ol unlawlul discrimination, iFthnt is requiested by any olfieinlor ugency offilie:State of Alaskuy panticipating in meetings; submilting

periodie repons on tife cqual.cmploynient depects’ ol present and future eniploynient; ssisting inspection of the éontractor's Ingiliticstand prompily.

comiplying \}{i_]l_lj'.nlI_Stnl‘éf(;j[c'cl,i__\'ts'_cqus',iﬂ_g,rég!-_us,s‘_:_qlinl by any alTice'or ngeney. ol e Slate ol Alnskit Lo insure complinnee with all federal nnd State Inws,
regulutions; and policics pertafiiing to'the prevention of discriminntory emplayniént prictices,

4.7 Fatliire to perform under. tiis article copstituies-a mageriol breach of Ihe contract;
Atticle- 5. Termination. ‘
The Projieet Director, by written notice, may terminate’this contract;.in whle or fir part, wlien It s fir the:Best interest ol the State, The:Siate is liible only Tor phyinent irh:
accordance-with-the payment provisions.olthis contract. for services reiidered fefore thie eitective dme of termhiniion; '
Artlcle 6. No Assignmeit 6r Delegation .
The coniraclor miy not assign or delegaie (hifs contract, or-any part of it; or any right o any ol N money 16 e puit) uider it ekeept with thié wiritien.eonsentof the Prjiet:
Director and the. Agency Head.

Articlé 7. N6 Additional Work or Matérial: » o o S
Nocluim for udditional services; not.specifically provided in this cantract, performed-or furnished-hy‘the. contractor, Wil b allowed, fior may.the contractor do any waork or.
Tirnish any mateeial not covered by the ontrnet unless: the:work or materiul i§-ordered in wriliiig by.the Projéct Dircetor-and.ipproved Dythe Agenéy Mead.

Atticle’ 8. Independent Conractor. . T I -
- The contrictor.and any. agtits and eiiployees:oF llie.contractor act it f:hidepéndent Enpacily ind Aré ot dITIECTS oreinplayees or agents oMESIN i tie perforivngtol




Article: 9. Payment of Taxes .
As:a'condition of perlomimée G sontract I cofitidetor shall payeall Tedgtol, Stnté, anddpcnl taxes ineurred by th:coniretor nnd s
Subcontractoror. niy othiér persdns’in the peeloemaiice of ihis dontrdct, Sitisfglory pérlormanceiol this paragraph is o condition pregedenttyy pay
contract; '

Article 10, Ownership of Documents. _ - o

Al designs, drnwings, specifications, fotes, nnivork; und Gilier Wark developed in thejiorfrinunce.of this g GimentAre produiced fur liiténd vomani tho §olupropedly ol (e
‘State of Alaska:and may be tsed by (hié State for any-olher purpose withonl-additional compeisation fo the Gontrictor, The. contraelar ey 01 (o ngsert any.rights i ot
t-estublish any claim under (he design patent.ap copyright lnws, The.contracior, tor t periad al three years after Tinal payment under:ihis coilract; agrees to furnish.and
provide aceess 10.all. rewined milerials ot the réquest 6Fhe Project Dirgtlor, ‘Unless otlierwise difeerd-by the Project Director; the conirtietar niy fétnin copics:ol ull.the

mifterials;

Article” 11, ‘Governing Law; -
* This contract is governed by the:taivs of e Stal¢orAlaski, Allactidis coiceriiing this Gontraetshiall g bratight in'thie Siperior CourrgthEsme.af ATiski

Artlcle: 12...Conflicting Provisions.
Uiiléss §pecificdlly-aniended and _pféﬁé‘d b}{ﬁll_ie:,dhﬁﬁﬂiiié;)[ of Law the:Generil Provisions oLy

Adticle: 13 Offictals i

Contragtor-must-comply with o State inys rogu Iating;ethicdl condugt of public:ofiicers:and cmployees;

Artlcle 14, Covenant Against Contingent Fees.

The Contractor warrants: (hit 1o persbin or agéncy hng begsh cnployed drrethined 16, solicit
percentage, brokerge g corlingént fee exceptemployees.or figeneiesimaintiyingd by tiie-contriictor for thie purpose ‘u_l_'.s;‘fct_llr_iqg-@ius‘_i‘rmss:' For tl
warinty, the State iny ferminalé this:conteactwithiont linkility or in itg discretion deduel froni the contract price.or consideration the fullwmoini ¢
p‘crpcnlagc‘Ihrokcrqg;-or';cming_cm\_rcc.

Fsiscurg thig conirl ipon an nteement:or undersiunding, for o, commiigsion, .

yreach or viblation-of lhis’
Fihe confmiséion,

Additional Terms nnd Conditions

Article: ‘15. Limitation of Liability.
Exeluding linbility for personnl injury, property dimagi and patentor tradémurk in fringement aFany clninvapplicable under Appendiy B, Article 1, contraulors. linbility
arisingout of'this gontractand the stule's sole and exclusive remedy for any damuges arising oul af the stite's use of the product of services, shall bo 1 jimited lo_the staie's
diréet domages: (not including logs of. or damage Lo, infurmition or data from any cause; orainy indirect, ineidentnl, spetiol, punitive, or consequential dumages?) but in no
cvent, shall exceed ihe gfeater of S100,000°0r 1he fotal umotint piid to the contractor on:the task trder froin vehich the liability direcily nrose

| o Ty irose,, Contractor Will not e Hiable for
delnysior failure in;performance due-to causes beyond-its:cantral.ar for-dambges caysed by ihestate’s Lol !u;&;p-p-_::!fu.n;;.‘-[ls- responsibility,

Article 16, Special Task Order Terms and Condltions.
The portics understand and acknowledge tinttiere may be a need to address unique or unimteipated Girdunistiivees arising; in‘conncetion Witk
within the seoji¢:of this contra(; but not specifically addressed under.thisicontrmet. Nothing:in s contepet shall be ganstrued:1o s the
propibsing reasorinble ndditional tefms:aiid conditions for a'task order.consistent with ihis‘contrict: lo resolve aify such issues; “Thc partics. fatl
expeditiously and in ggod faith 1o achicyc resolution of (hese matiers;

irticiiliie 1Sk o
tororsinte from
Fngree o negotinte:

Article 17, Gwnership of Intellectual Property.

Inno cascshall the state; its departments, subsidinrics or-assigns atuny time.hold-any rights toille or oWnarsliip-offany preexisting Anellectunl prapery’ andeopyrighted
‘materials; licensed software or licensed applications; wols:documentation, techinical expertise or know=how provic ed by contrictor mder this contract. All use orsnid
licensed products shall be governed by the terms tnd gonditions of iesoltware liddnse ngresment i laci benween the.patties, Contrigtor shil I"have the'right 1o liseits.
products, tools. know-how on pthet efTorts, without the:prior approval of the department, Contractor:shall obtain thexapproval of the departiiient prior to using materials
coverad by Article' 10 onlsivi.of this agreement.

Article- 18, Warrantles:and.Disclalmer,
“Fhe contrgetor wi :thiil. thiesgerviees witl neet ll{\g'cqn,t'r‘a'ct_il,yg,;\_ugn_cjviswqLji‘,rcm.urus'scl‘put;in thie:specifications, The'contrs

‘mect thie contrdcli )

. ¢ _ ) i thathe:system:will
féquirements ot Expressed in fhi'speeilications: Requitremints.aol redsonably inferréd from the's
the:contritor: i a’ >

Tehlly-disclninied by:




_APPENDIXB'
INDEMNITY AND INSURANCE

Article 1..Indemnification

The Contractor shall indemnify, hold harmless, and-defend the.contracting agency, from and against
any claim of, or liability for error, omission or negligent act of the Contractor undgr this agree ment;
‘The Contractor shall not be required to indemnify the contractingagency for-a claim of, ‘or liability:for,.
the independent negligence of the contracting:agency. If there is a claiiyi of, or liability-for, the joint
negligent error or omission of the Contractor and the'independent negligence of the Contracting
agency, the indemnification and hold harmless obligation shall be apportioned on:a comparative fault
basis, "Contractor” and “Cotracting agency”, as used:within this and the following article, inelude the
employees; agents and other contractors who'are ditectly responsible, respectively; to each. The:
term “independent negligence” is negligence other than in the Contracting ‘agency's selection,
administration, monitoring, oricontrolling of the Contractor.and in;approving or-accepting the'
Contractor's work. '

Article 2. Insurance’

Without limiting Contractor's indemnification, it is-agreed that Contractor shall purchase at'its ewn
expense-and maintain in force at all times during the performance of services under this agreement
the following policies of insurance, Where specific limits are shown, it is understood that they shall be:
the minimurm acceptable limits. If the Contractor's. policy contains higher limits; the state shall be
entitied to coverage to the extent of such higher limits. Certificates of Insurance must be furnished to:
‘the Contracting Officer prior {0 béginning work and must provide for-a 30-day prior notice:of .
cancellation, nonrenewal or material.change of conditions. Failure to furnish satisfactory evidence of
insurance or lapse of the policy is:a material breach of this contract and shall be.grounds for

termination of the:Contractor's services; All insurance policies shall cornply ‘with, and be issued by:

insurers licensed to transact thebusiness of insurance under AS 21.

2.1 Workers' Compensation Insurance: The: Contractor.shall provide and maintain, for:all
employees erigaged in work under this:contract, coverage-as. required: by AS 23.30,045; and;
where applicable; any other statutory obligations including but not limited to' Federal U:S.L. &H.
and Jones Actrequirements. Thé policy must waive subrogation against the State.

2.2 Commetcial General Liability Insurance: covering-all business premises:and operations:
used by the Contractor:in the perfqrfﬁ'aﬁ@e-_of:ser_vic;-:-'s:.und.er'this agreémerit with minimum’.

coverage limits of $300,000. combined single limit per oceurrence.

2.3 Commercial Automobile:Liability Insuranice: covering all vehicles used by the Contractor
in the performance of services under this agreement with. minimum coverage limits.of $300,000.
combined single limit per occurrence: '




APPENDIX G
- 'SCOPE OF WORK

This Goritract incorporates the following docuntetits by reference:
+ TOPS Request #0082-07-13;
+ TOPS Response / Cost Proposal #0082-07-13-1082-:07-13-1.

1. This-contract document;
2. TOPS Reduest #0082-07-13, e -
3. TOPS Response / CostiProposal #0082-07-13-1.

Any scope dlarifications and/or negotiations that would not have the effect of ehanging‘the ranking of
responses may:be included below. (or on:additional pages; if necessary): ‘

Specific resources and rates.for each individual-are as-follows:.

=~ Chris Benshoof, Sr. Programmer/Analyst, located in Juneau and available-on:the worksite:as needed at $110 per-hour.
- Margaret Clement, Sr: Programmer/Analyst is transitioning off to Amanda.Gellhouse; whois expected  work remotely
for the majority;of ime:with regular visits to Juneau foronsite:at:$110 perhour, 5 -
- John Moreno, Sr. Programmer/Analyst, located in Juneau and transitioning off to Torsten-Ermst; available
as needed:at-$1.10 per:hour; ‘

- Keith Brown, Technical resource for. documentation and testing-support; located in.Juneau and available:oh the Worksite
.as-needed at:$50 per hour.

i the. Worksite:




APPENDIX D
PAYMENT FOR SERVICES

Payment for services provided under this contract shall not exceed $196,000.00 for the period of performance
of this contract.

The contractor shall be paid a rate of $98 an hour.

The Contractor will submit detailed invoice(s) for services performed in accordance with Appendix C. The State
will pay all invoices within thirty (30) days of invoice approval by the Project Director. ‘

Each invoice must:
« reference the Contractor's name, address and phone number
« reference the contract number.
« include an invoice number
« reference the Division for which the services are being provided
« itemize the contractual services provided referenced by Deliverable Number
« include the Contractor's signed certification that the amount invoiced is for the services described in
Appendix C of this contract during the period invoiced.

The Contractor shall submit invoices to the address specified below no later than 30 days after the end of each
month for which services were performed. Failure to include the required information on the invoice may
cause an unavoidable delay to the payment process.

Address invoice to:

AK Dept of Labor & Workforce Development
Div. of Administrative Services

1111 W. 8th St., Suite 308

Juneau, AK 99802-1149

Invoice Delivery:
Invoices should be emailed to Paul Hegg with an email copy to the ETS Contracting Officer.

Notwithstanding any other provision of this contract, it is understood and agreed that the State shall withhold
payment at any time the Contractor fails to perform work as required under Appendix C and/or D of this
contract.




TOPS Response Form v2 Response #: 0082-07-13-1

VENDOR INFORMATION
Vendor Name: Alaska IT Group

By checking this box, |, Sander Schijvens for Alaska IT Group, represent that | am authorized to .-
and do bind the vendor to this response. | certify that all of the information provided herein is true_
X | and accurate, to the best of my knowledge. | understand that the discovery of deliberately
misrepresented information contained herein may constitute grounds for contract termination and
removal from the vendor pool. ! s : i)

' TABLE OF CONTENTS
PROJECT APPROAGH w.veov e eeeseessisessssssssssssssessrsssssessinsssssesssassssessassnesssnans N -
RISK ASSESSMENT ....eciiecrvseessessnssamanans S——— rrerererneseenes Ceverereseesernessenres reervereseenenend
EXPERIENCE/QUALIFICATIONS .....ooveeererens v seregs Pec— e ereas 4

' GENERAL INSTRUCTIONS G )
Vendors must use the template set out herein for submission of their response fo a TOPS Request Fo
‘Modifications to the format of this template (e.g., altering font size, altering font type, adding colors,

adding pictures etc) will cause your response {0 be rejected. " i " % N s W

i

Please list your experience in the following Categories: Project Approach, Risk Assesameh’t,}énd

\Expetience/Qualifications. i ;& e s e sl B TR By W T S i e R AT
'PROJECT APPROACH | | _

PProvide a condise and detailed summary of your approach to delivering'the ‘services described in the'
“TOPS Request Form.-The summary must demonstrate your understanding ‘of how to successfully -
‘complete the work in a way that meets the State's needs:. -t L bt Dn Ll

Project Approach cannot exceed one page.

' RISK ASSESSMENT P , | |
[ternize potential controllable and non-coritroliable risks assoclated with providing the setvices ™ ]

described in the TOPS Request Form and concisely describe how you will mitigate each risk.- .7 -

Risks cannot exceed one page. You may add/delete additional rows to identify additional risks
and solutions, but do not exceed the page limit. Do not include any cost or marketing information.

EXPERIENCE/QUALIFICATIONS S
Describe yolir sxperience and qualifications spedifically as they pertain to the services described in the 1
TOPS Request. If applicable, please provide your responses to Special Expertise & Experience, and "
‘Special Considerations or Constraints areas. Your response may include prior experience, engagements, i

‘and/or past performances relative to the department needs and/or requirements as they pertain to the:
"TOPS Request in these SeCHONS, . . e i

Experience/Qualifications cannot exceed two pages.

Page 1 0f 6




_TOPS Response Form v2 Response #:  0082-07-13-1

.. PROJECTAPPROACH _
[BEST VALUE PROCESS ONLY: EVALUATOR NAME: Paul Hegg. ...\ ... ... ....'SCORE: [J10 (5 Clo}

The Workers' Compensation Division (WCD) manages the Alaska Workers' Compensaticn Act and
accommodates the Alaska Workers' Compensation Board. As the Alaska Workers' Compensation Act
provides for prompt payment and reporting of benefits, WCD is in need of an updated data management
system. Utilizing current technology and methodologies, our team will refine the existing system to enable
electronic filing and document management, improve the system interface, enhance case and data
management, and provide for seamless Integration with other smaller workers' compensation applications.

The new system is in a state of pre-production and is currently being trained on. The orlginal end-of-April
go-live date has been extended by 90 days to allow for additional training time of Agency staff and will
require continued maintenance support as well as additional improvements.

The team we propose is well positioned to fulfill requirements of the project through the SCRUM approach
and are dedicated to completion of the project. Our team will work in close collaboration with the Project
Manager who serves as the Scurm Master and follow the SCRUM methodology already in place. This
includes 2 week sprints with daily Scrums, continuous integration deployments to the Development server
and regular deployments to the Test environment.

Our team will fulfill the SCRUM role of the Development Team. We will provide 5 developers and 1
Technical resource. Although we are available to work on site, our understanding ls that workspace is
limited and we have offices nearby if needed.

Our enterprise development methodology emphasizes an n-tier approach, organizing the structure of the
system into presentation, business logic, and data layers. The key elements of the layers are designed by
modeling the business process, which creates a blueprint of the system by defining system inputs and
outputs, functionality, data needs, consumed resources, and events that drive the process. The system is
developed using object-oriented design and basic coding standards, which include an easy-to-read layout,
practical comments, and self-documenting code.

We employ best practices that ensure a well-tested, reliable application built on clean, maintainable code.
By using coding standards, we make certain that any programmer, at any time, can easlly interpret

the code base. This includes formatting and variable names created with meaningful naming constructs.
These standards decrease maintenance time and ease reprogramming if future upgrades become
necessary. We also use code versioning systems and continuous integration. This ensures that changes
are integrated into the main code base daily, so the most up-to-date version is available to the team at any

time.

Our firm is familiar with DOL development practices and understands the specific needs of the Division.
Each Developer has worked on Alaska state networks and possess extensive experience working with a
a team of designers, developers and clients in a fast-paced, deadline-driven environment within the

State of Alaska.

Our strong technical expertise with the technologies used by the DOL can be leveraged as an asset to the
Workers' Compensation Division. Using our expertise with C#, .NET, and SCRUM, we can provide
additional effective resources to assist your staff in a seamless team-like environment.

As a matter of good project management process we will deliver weekly status reports that speclfy time
spent, budget remaining and wlil note any newly identified project risks. In addition we willl include
separate time sheets for each project resource.

Page 2 of 6




TOPS Response Form v2 Response #:  0082-07-13-1

RISK ASSESSMENT

[BEST VALUE PROGESS ONLY: EVALUATOR NAME: Paul Hegg~ - . 0. .. . SCORE: [110,0d5 [0

RISK: Current support staff unavailable.

DESCRIPTION: The system is in the final stage of development before go-live. Changing the
development team at this stage of development may cause additional delays.

SOLUTION: We will secure access to the current development staff and provide transition support for
new developers to be brought on board in an orderly fashion.

RISK: Key Agency programmers unavailable to provide post production support.

DESCRIPTION: The system will require support post-preduction from Agency staff for ongoing
maintenance. The key Agency programmer recently retired and leaves a gap in institutional knowledge
as well as lack of support post production.

SOLUTION: We already engaged the former Agency programmer for transitional support and will cross
train other developers on our team to provide ongoing support.

RISK: Modification to systems can lead to the discovery of new core system improvements.
DESCRIPTION: During exploration associated with system enhancement, foundational improvements
can be uncovered that increase the scope of the original request but may be justified as a more desirable
solution.

SOLUTION: Notify WCD staff and clearly present original and alternate solutions, exposing the costs and
benefits of both methads, explaining that the alternative solution may come at the cost of being unable to
complete the original solution. '

RISK: Deliverables do not meet the criterla of the customer.

DESCRIPTION: Deliverables can meet general goals but miss subtleties or sub-requirements desired by
the customer.

SOLUTION: Daily informal communication coupled with weekly status meetings and bi-monthly status
reports will minimize the possibility of this occurring. Further, developers will address questions with the
product owner instead of making decisions without proper consultation with the client.

RISK: Deliverable deadlines are not met.

DESCRIPTION: Even though schedules and desires are well defined, there are many unknowns in a
project that can prevent the task from being completed on schedule.

SOLUTION: Maintaining constant communication with the client and discussing priorities on a regular
basis will ensure high priority tasks are completed on time. Using tools such as JIRA, our internal time
management software, coupled with regular reporting and meeting intervals, this risk shall be mitigated.

RISK: Incomplete documentation of external interfaces.
DESCRIPTION: This project depends on outside systems that may not be properly documented, causing

additional system experimentation and investigation. .
SOLUTION: Reducing this risk is possible by coordinating with owners of the external systems directly

and using institutional knowledge of those systems to ensure completion of system documentation.

RISK: End users may not have sufficient time available to test the new application

WHY IT IS A RISK: WCD staff may nct have sufficient time to test the application resulting in an unstable
or incomplete first release,

OUR SOLUTION: Our staff will work with the WCD team to carefully test the application against the
defined requirements prior to release. This should reduce the load on WCD staff and result in a high-

quality production release,
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" SCoRE: Bd10 15 [10]

IBEST VALUE PROCESS ONLY: -

Company Experience

Our organization has over two decades of experience delivering critical IT and software development
projects in state, federal and commercial markets. Major clients include Alaska state agencies such as
the ADF&G as well as the departments of Environmental Conservation, Transportation, Education, Public
Safety, Natural Resources, Administration, Health & Social Services, Motor Vehicles, Labor and '
Revenue., Examples of other clients include Alaska Ol & Gas Conservation Commission, BP, Alaska
Alaska Communications, National Marine Fisheries, Alyeska Pipeline, the Municipality of Anchorage, and
Cook Inlet Housing Authority.

Our core competencies include custom software development, [T project management, systems
Integration, testing and quality assurance, business analysis and requirements gathering, business
intelligence/data warehousing, database development, enterprise document management and technical
writing, Our company has been providing development, analysis and technical support for the State of
Alaska for over 25 years. Our expert analysts and developers have worked on a wide variety of projects
and have extensive experience with C#, .NET, Web Services, technical writing, design, development and

the deployment of Web pages.

Our firm has extensive experience leading and collaborating with multi-discipline, multi-vendor teams to
ensure a seamless product. We have repeatedly proven our ability to work with others and manage large
and small IT projects in diverse industries. We are dedicated to providing successful IT solutions while
building long-term relationships with our clients and business partners. We have a long history of meeting
client expectations, earning the respect of our clients, and delivering measurable value to all
stakeholders.

By not being limited to a single vendor or platform, we are able to ensure that our clients get the best
solution for their business needs. We have substantial experience in needs and requirements analysis.
Our experiences in the selection, use, and integration of mainframe, Web, and client/server systems
extends to several vertical markets, including labor, fisheries, tax, and transportation. We have served a
wide range of clients in both the private and public sectors.

Similar Project Experience

Department of Labor, Workers Compensation System — Our firm has been working the ISERS application
since November 2012 to primarily resolve screen and application bug issues, work on data migration, and
to analyze the data structures and business rules to know what Information should be transferred from the

legacy system tables to ISERS tables.

Alaska Department of Health and Social Services, Public Assistance — Our firm has worked on their
primary eligibility information system (EIS) to provide maintenance and enhancements to a web front end
to the mainframe data using C# and .NET. Within this project, many new screens and enhancements were
worked on such as dro-down menus, improvement to payment screens, rate and budget calculators, fee
registration tracking, elibility determination, accommodation of case notes, check boxes and data alerts.

Alaska Department of Commerce, Division of Insurance - Our firm has worked with this agency to improve
the use of electronic communications. We prvided programmer resources to analyze, design, develop and
implement e-government enhancements to existing applications including: online customer email contact
update, email bounceback processing, bulk email generation, and online license printing.

Alaska Department of Health and Social Services, Senior Disabilities services — Our firm worked with this
agency to analyze, design and develop a statewide system for background checks, reporting and
electronic data interchange. The system development environment was .NET and SQL Server.
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EXPERIENCE/QUALIFICATIONS (CONT.)

Alaska Department of Health and Soclal Services, Public Assistance — Our firm was contracted to convert
the Parents Achieving Self Sufficiency (PASS) application from a total mainframe based systemto a
system with C#, .NET front end utilizing a mainframe database backend. The resultant system provided
public assistance clerks and technicians to use one interface as they process providers providing day care
for children.

Staff Experience

Our team brings unparalleled software development experience working on ]SERS with a solid
understanding of IAIABC rules and structures and is ready to hit the ground running. We propose a team
of five developers and a technical resource to provide documentation and testing, as required for this
project. Our lead developer has been working on ISERS since November 2012 and will serve as lead for
the duration of the project. Our second developer has also been working on ISERS for this time period and
will transition to a third developer for long term support. Also on our team is a former programmer from the
Department of Labor with prior ISERS work experience since its inception and will provide institutional
knowledge as well as programming support as needed on the project and to cross train other developers
for long term support. '

All individuals have a solid track record working under the direction of formal project management and
being able to provide deliverables agreed to in a SCRUM process.Each of the development resources
proposed for this project has years of enterprise-level experience spanning multiple applications and
technologles, including .NET and C#. All of our five proposed developers have experience working and are
proficient with Team Foundation Server, C# and Visual Studio in a Microsoft SQL Server environment.

Our lead developer has a Bachelor of Science in Computer Science and has over seven years of
experience as a professional programmer. He has implemented rich client interfaces, designed
databases, drafted analysis documents, made mobile applications, and programmed hardware protocols
using a wide range of technologies and languages including ASP .NET, SQL Server, Oracle, .NET
Compact Framework, C#, VB, Java, JavaScript and C++, He has been the primary developer on many
of these projects, with the ability to concurrently manage and develop high-level solutions such as SSIS
packages for SQL Server as well as low-level components, such as those requiring serial port and
network socket programming. He is currently assigned to development for the ISERS application.

Our transitional developer has experience both as a consultant in the private sector and as a state
employee. She has worked on systems for H&SS, DOLWD, ETS, and DCCED and is transitioning to
work outside of the State of Alaska.

One of our additional developers has over 10 years of experience working in the IT filed as a project
manager, analyst, and software developer. She has experience working in both the private sector and as
a state employee in the IT field. With a BS in computer science, she has worked on a number of projects
to design, implement, modify and maintain systems-using a variety of technologies, including C#, CSS,
HTML, Java, JavaScript, PL/SQL, Tranact-SQL, and XML. She has participated as a lead programmer
as well as project manager on many projects.

Our two remaining developers have extensive experience in programming as well as database
“administration. One developer has served as a senior programmer for the Alaska Department of Labor
and has been involved with ISERS since inception, The other developer has provided programming and
database administration as both a state employee and as a consultant in the private sector and will
transition knowledge of the systems for long term support.

Our technical resource is & detailed oriented individual that has worked on a varlety of IT systems. He
has performed research and analysis and provide testing and quality assurance services for multiple

projects.
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EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

X By checking this box, | certify that neither |, PAUL HEGG

, nor any member of my immediate family has a material personal or financial relationship with this
vendor or to a direct competitor of this vendor. | further certify that no other relationship, bias or ethical
conflict exists which will prevent me from evaluating this response solely on its merits and in accordance
with the evaluation criteria.

Furthermore, | agree to notify the Task Order Manager if my personal or financial relationship with this
vendor is altered at any time during the evaluation process. If | am serving as the Procurement Officer of
record | agree to advise my supervisor of any changes that could appear to represent a conflict of
interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments
must be concise and objective and refer to or quote the portion of the response that led to the

score.

PROJECT APPROACH

_RISK ASSESSMENT

 EXPERIENCE/QUALIFICATIONS

Has demonstrated strong understanding of Workers Compensation system development needs and work
context. Strong historical knowledge is a significant advantage as well - they have knowledge of old
Workers Compensation system and new system.
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- COST PROPOSAL

Cost proposal must include all costs required to perform the work as described, including but not limited
to travel costs, labor, overhead, etc. BOTH HOURLY RATE AND EST # OF HOURS MUST BE
COMPLETED FOR YOUR PROPOSAL TO BE RESPONSIVE,

If additional unanticipated work is required after TO contract award, it shall be performed at the hourly
rate quoted below. All proposed individual resources and subcontractors are subject to the approval of
the TO Manager. Any change In individual resources or sub-contractors after award will require approval
by the Agency Project Manager.

To ensure the optimum use of public funds, the state will review cost reasonableness in the following
manner;

1, If any response has a cost proposal that is 50% or greater above or below the average cost of all
responses, the state reserves the right to not consider that reponse. (Ex: Glven an average cost of
$10,000, responses with cost proposals $15,000 and higher or $5,000 and lower may be rejected.)

2. BEST VALUE: If the highest ranked vendor’s cost proposal is 10% or more greater than the second
highest ranked vendor's cost proposal, the state reserves the right to make award to the second
highest ranked vendor. ’

3. LOW PRICE: Past Performance Information (PPI) shall be applied to your Total Cost as a
percentage reduction equivalent to your current PP| score for evaluation purposes. (Ex: If your
current PPI score is 5, your Total Cost will be reduced by 5% when comparing to other costs.)

 COST R Bitatin s b sk bo b Bl L

“oL T Hourly Rate - Caion - Esto# Hours G iEY o A e Total Costn 0 S
$ 08.00 X 2000 = $196,000.00

ETS Fee ($300 + .5% of Total Cost) | $1,280.00
Total TO Cost | $197,280.00

PROPOSED INDIVIDUAL RESOURCES

Chris Benshoof John Moreno
Margaret Clement Keith Brown

Amanda Gellhouse

Torsten Ernst

' PROPOSED SUB-CONTRACTORS

3

P % : ' FaD AL % of Overall
Name . | i ‘Descriptionof Work .. © Work. g




Owens, Zach (DOL)

— = el
From: Jones-Edwards, Lana K (DOL)
Sent: Thursday, April 18, 2013 12:42 PM
To: Owens, Zach (DOL)
Subject: 0082
Attachments: MatSujc@alaska.gov_20130418_131553.pdf
Importance; High
Zach:

This is a rush one. Can you let Bill know? Director Monagle would like to avoid a work stoppage. Thanks, Lana



