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Task Order request form
Complete all applicable sections and e-mail to:  doa.taskorders@alaska.gov
	ReqUesting AGENCY INFORMATION

	Department:
	

	Division/Section:
	DPA/WIC

	Billing Contact:
	Diana Stevens
	Ph #:
	465-1621
	E-mail: 
	diana.stevens1@alaska.gov

	CC / LC:
	06211476/06890409



	Task Order information

	Solicitation Type:
	|X| Best Value	|_| Low Price

	Cost Type:
	|_| Fixed Fee	|_| Time & Materials:   est # of hours

	Response Deadline: 
	5/14/12 

	
	If Task Order is expected to be $50,000 or under, circulation period must be at least 3 business days. If over $50,000, circulation period must be at least 5 business days.

	Project Title:
	WIC SPIRIT User Acceptance Testing

	Project Manager
	Patricia Nault
	Ph #:
	465-6397
	E-mail: 
	patricia.nault@alaska.gov

	Category:
	

	Start Date:
	5-1-12
	Not to Exceed:
	$75,000

	End Date:
	9-30-12
	
	

	Location of Work:
	Juneau
	|_| No Preference



	vendor selection
(Only complete if Not to Exceed is $50,000 or less)

	Vendor #1:
	     

	Vendor #2:
	     

	Vendor #3:
	     

	More vendors may be included on an additional sheet.



	IT STANDARDS


All work on any contract awarded as a result of this task order must be in compliance with state and federal requirements, including but not limited to the state information technology and telecommunication security policies and Technology Management Council (TMC) standards.

The state telecommunication and information technology security policies can be located at:
security.alaska.gov

The TMC standards can be located at:
www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml

Both can be downloaded by any authenticated state employee.

	DEpartment Approval

	|_|
	I, Diana Stevens, represent that I am authorized to and do bind the Department to this request and certify that this Task Order is in compliance with the Department’s IT Plan, the Statewide IT Plan and the IT Standards, and is in the best interest of the state.
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Background
The State of Alaska WIC Program is in the process of replacing its legacy management information system which runs on the State Wide Area Network with a web-enabled system called SPIRIT which will be hosted in the State’s environment and made available to non-profit organizations, tribal organizations, and local governments which receive grants from the State to provide WIC Program direct services to the public. 

SPIRIT was developed as part of the FNS initiative in federal fiscal year 2004 under the WIC State Agency Model (SAM) Project to develop and deploy model information systems in WIC State agencies. Based on a philosophy to "build it once and replicate it many times”, FNS has funded the development of several model systems by consortia comprised of state and tribal WIC agencies. SPIRIT was the first SAM system completed under the SAM initiative. 

The SPIRIT system is currently in production in the states of Arkansas, Minnesota, Missouri and Montana, and the Chickasaw Nation administers SPIRIT for a consortium of 13 Indian tribes in Oklahoma and New Mexico. Additionally, the states of Maine and Mississippi are in the process of transferring the SPIRIT system.

USDA FNS has a royalty-free, nonexclusive, and irrevocable license to reproduce, publish or otherwise use, and to authorize others to use for Federal Government purposes, the SPIRIT System code and all documentation. One version of the SPIRIT system code is deployed to all SPIRIT User Group members with configurable functionality set in each instance on based on the unique requirements of each state using it. The purpose of the User Group is to maintain the integrity of the System, to enhance the System as appropriate, and to manage change to the System. The State of Alaska cannot make source code changes.

The State has contracted with AnalyzeSoft, Inc. (ASI) to transfer and implement SPIRIT in Alaska. When configuration has been completed and tested by ASI, the State is responsible for carrying out user acceptance testing.  THE TRANSFER AND IMPLEMENTATION CONTRACTOR IS NOT ELIGIBLE TO RESPOND TO THIS SOLICITATION.

scope / Statement of work
This task order will provide a User Acceptance Testing (UAT) site manager and three full time testers for functional testing of the WIC SPIRIT system.  

Testing will take place in two rounds of three weeks each in the Frontier Building in Anchorage. Testing is scheduled to start on Monday, June 11, 2012 and end Friday, July 27, 2012; the week of July 2 is a non-testing week when the technical contractor will address problems identified in Round 1.

The test manager will be responsible for:daily attendance at the test site, oversight of activities at the test site on a daily basis, assisting the State with set up and tear down of the testing lab, preparation of hard copy testing materials from electronic files provided by the State, setting up site management processes and procedures outlined in the UAT Methodology Plan (Attachment A to this TOPS request), validating and tracking reported issues through to resolution, logging test issues to be reported to the State’s technical contractor or SPIRIT User Group’s development contractor, ad hoc training and technical assistance for testers, monitoring the testing flow, summarizing the day’s results, capturing questions and observations from testers which need to be documented in user/training materials, and participating in daily and weekly planning/review teleconferences with the State’s technical implementation contractor and quality assurance contractor. 

Testers will be responsible for attending a one day training class, daily attendance on site in the testing lab/classroom, testing full system functionality of the SPIRIT system, and validating user/training materials prepared by the State’s technical contractor. 

The State will supply electronic copies of detailed test scripts covering full system functionality and other materials, testing lab/classroom, test equipment (computers and peripheral devices), additional testers, one day initial training for testers on the first day of round 1, and access to a SharePoint site to serve as a repository for test documents.

special Expertise & Experience
DHSS estimates that 3% of the work will be done by expert level, 30% by journey level, and 67% by tech level staff. 

Special Considerations or Constraints
Proposals must be consistent with the State's timeline stated above. The contractor must be available sufficiently in advance of the start of training/testing (planned for June 11) to carry out preparatory activity described in the Scope of Work and the UAT Methodology Plan. The contractor must be available to meet with the State Project  Manager at the test site during the week prior to the start of training/testing to report on the status of preparations and coordinate plans for the testing periods/activities.

