Task Order request form
Complete all applicable sections and e-mail to:  doa.taskorders@alaska.gov
	ReqUesting AGENCY INFORMATION

	Department:
	

	Division/Section:
	Tax/IT

	Billing Contact:
	Brenda Vaughn
	Ph #:
	907-465-3692
	E-mail: 
	brenda.vaughn@alaska.gov

	CC / LC:
	     



	Task Order information

	Solicitation Type:
	|X| Best Value	|_| Low Price

	Cost Type:
	|_| Fixed Fee	|_| Time & Materials: 1,000 est # of hours

	Response Deadline: 
	June 26, 2012 

	
	If Task Order is expected to be $50,000 or under, circulation period must be at least 3 business days. If over $50,000, circulation period must be at least 5 business days.

	Project Title:
	Alaska Invoice Reimbursement System for AGIA Enhancements v2.2

	Project Manager
	Don McDonald
	Ph #:
	465-2387
	E-mail: 
	donald.mcdonald@

	Category:
	

	Start Date:
	June 26, or when TO is signed
	Not to Exceed:
	$160,000

	End Date:
	June 30,2013
	
	

	Location of Work:
	11th FL SOB Juneau AK
	|_| No Preference



	vendor selection
(Only complete if Not to Exceed is $50,000 or less)

	Vendor #1:
	     

	Vendor #2:
	     

	Vendor #3:
	     

	More vendors may be included on an additional sheet.



	IT STANDARDS


All work on any contract awarded as a result of this task order must be in compliance with state and federal requirements, including but not limited to the state information technology and telecommunication security policies and Technology Management Council (TMC) standards.

The state telecommunication and information technology security policies can be located at:
security.alaska.gov

The TMC standards can be located at:
www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml

Both can be downloaded by any authenticated state employee.

	DEpartment Approval

	|_|
	I, Donald McDonald, represent that I am authorized to and do bind the Department to this request and certify that this Task Order is in compliance with the Department’s IT Plan, the Statewide IT Plan and the IT Standards, and is in the best interest of the state.



	TOPS Request Form v1.5
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Background
In 2010, Work was started on developing a system to allow the AGIA (Alaska Gasline Inducement Act) Licensee to electronically submit AGIA related expense claims to the State of Alaska (SOA) for review and approval for reimbursement.  This system allows the licensee to submit their claims electronically for an interactive review of the expense data.  When the data validates cleanly against the entry level business reviews, the system then loads the data into the state’s database and initiates a vigorous process for review and approval of submitted expense claims for reimbursement to the licensee.

The system development has been managed by a team comprised of 25% SOA/DOR/TAX programming staff and 70% by an external contractor, Resource Data Inc.  The project is estimated to be 70% complete.  Due to the complexities and changes by the AGIA Licensee, the project team was unable to complete the needed work under the previous Task Order.

scope / Statement of work
Contractor will be providing ongoing support for internal and external users and building additional enhancements to the project that were not covered in the original requests for AIRS. Most of these requests have arisen during the development of the AIRS project. 

1. Employee Expansion: This area will expand tracking of employees in the system, including ensuring valid dates, effective dates for rates, and expiration of valid rates based on ending dates for employees. This could also include tracking employees based on residence and changes of residences. Reports would also be developed for employees, dates, and rates. 

2. Exception Bucket: This is a process to capture exceptions inside the system. Currently, exceptions are e-mailed to TransCanada and TransCanada can then upload these exceptions to respond to them. An exceptions bucket would have those exceptions remain in the system and TransCanada could respond to them without having to re-upload the exceptions. This would include a new interface on the external application and various database changes. 

3. Commissioner Signature Application: This would allow the commissioner to receive an e-mail with a link. That link would open up an application, possibly on a web server, that would allow the commissioner to review the submission and electronically sign the submission, moving that submission along to the next step in the process. 

4. More Exacting Conversion Rates: This would allow the current application to read the monthly average conversion rates from the Bank of Canada web site and apply those rates to submissions from TransCanada. It would use that rate to validate transactions submitted for the applicable month. 

5. CBS Categories: Here an interface would be added to track categories for each CBS code. These categories would be used by internal users when new CBS codes were approved and for reporting purposes. 

6. Transaction Comment Filters: Additional filters can be added to the transaction grid to view comments and transactions with comments only. This could include searches of comments and a report of comments. 

7. Denials: The denial process has not been used nor defined at this time. This process would determine what would be required for denying transactions and how those denials will be processed in the system. It will include changes to interfaces and reports. 

8. Post-Submission Report Expansion: This would include any requested changes to the post-submission reports including additional reports and additional views using the current reports. 

9. Additional Filter Features: These are additional features requested for the filtering that is currently in the AIRS system. These additional filters would allow users to filter the selection based on additional criteria, such as an employee type, and type of transaction. 

10. Mass Reviews: This feature will allow users to apply a review decision to all selected transactions on the grid at one time, for example, by taking exception to all transactions that have met a certain criteria. This would apply the decision made and the comment applied to all the transactions currently displayed in the grid (with confirmation). 

11. Search Function: This will allow the users to search the various fields that are displayed on the grid at any time, allowing them to locate specific terms or specific records on the grid (for any column, for any value). 

12. Misc Features: These include a number of smaller features including feature to clear external documents for resets, viewing tax comments and lookup items, exporting CODA submissions in XML format, modifying non-approved records, and deleting non-approved records. Additional features may be discovered in which DOR/TAX will negotiate with contractor to determine inclusion into this TO or a future TO. 

13. Ongoing Support: This will include approximately 20-30 hours a week of dedicated support for the application and both internal and external users of the application

14. Each deliverable must include full documentation ( 

special Expertise & Experience
* Must have documented experience working with  Alaska Gasline Inducement Act - Expense Reimbursement sections and demonstrate a moderate level of understanding of the AGIA expense submission regulations.

* min. of 2 years experience working with a tax revenue management system within the last 5 years

Current Department of Revenue IT Standards require the use of the following with a minimum of 2yrs experience:
     * C#.Net with WPF and Silverlight
     * SQL Server 2008 R2 (SSRS, SSIS, and SSAS)
     * Team Foundation Server (Source Code Control) 
     * MS VS Test Manager Professional
     * SharePoint 2010 
     * Modified Scrum 1.0 project management methodology
     * Embarcadero Data Modeling and repository
     * Contractor will be lead of the team and must be embedded with the TAX IT programming staff in Juneau

Special Considerations or Constraints
Contractor Staff must be located on site within the Tax Division IT Unit.  The Tax Division will provide all the necessary software and software tools to perform the work request under the departmental and state standards.

All personnel assigned to the project must be able to submit fingerprints and pass a background check and must be fluent in written and spoken English language.  

There is a possibility that the a member of the contractor staff will be required to travel to Alberta Calgary Canada to assist the Licensee in this project.  A member of the team must be able to travel and have proper travel documents to enter Cananda.

All personnel assigned to this task order, are required to attend a Department of Revenue – Tax Division confidentiality and data security training class provided by the agency staff and sign a SOA confidentiality agreement prior to working on this task order. 


TASK ORDER REQUEST FORM INSTRUCTIONS
Header Information
The Task Order # will be assigned by the Task Order Manager. Please do not otherwise assign your own number to this form.

Requesting agency information
Enter agency-specific information as required.

1.	Department:		Select your department from the dropdown box.
2.	Division/Section:	Your division and section names.
3.	Billing Contact:		The name and contact info that invoices related to this Task Order will go to.
4.	CC/LC:			The collocation/ledger code that the task order will be billed against.

Task order Information
Enter information regarding this task order.

1.	Solicitation Type:	Select which solicitation method to use for this Task Order.

-	Best Value will be awarded to the responsive and responsible vendor with the most
	advantageous response, considering project approach and risk assessment, experience and
	qualifications, Past Performance Information (PPI), and cost. Each of these four evaluation
	criteria are weighted equally at 25%.

-	Low Price will be awarded to the responsive and responsible vendor with the lowest price after
	the price has been reduced by a percentage equal to the vendor’s PPI score for evaluation
	purposes.

1.	Cost Type:		Flat Fixed Fee or Time & Materials. If Time & Materials, must enter estimated 
		number of hours needed. This will be used by the vendors in their Cost Proposal.

2.	Response Deadline:	If Task Order is expected to be $50,000 or under, this must be at least 3
	business days, otherwise the response deadline must least 5 business days. 
	These are minimums and a later date may be entered.
3.	Project Manager:	Enter the agency Project Manager name and phone number. This will be the
		point of contact for all project-specific inquiries.
4.	Category:	Select the category number that this Task Order generally falls into. Category
		definitions can be found at:
		http://doa.alaska.gov/ets/taskorder/
5.	Start/End Dates:	Enter the anticipated start and end dates for the Task Order.
6.	Location of Work:	Indicate where work should take place. Check “No Preference” if remote work is
		allowable. All work must be performed within the United States or Canada.

Vendor Selection
If the Task Order is expected to be $50,000 or under, the requesting agency may select a minimum of three vendors from the Vendor Pool to solicit responses from. Do not select vendors you know cannot or will not respond in order to ensure a single response – doing so may result in a procurement violation investigation and related disciplinary measures.

Department Approval
Indicate your department’s approval (IT, fiscal, and procurement) by entering the final approver’s name and checking the box. It is your agency’s responsibility to ensure all internal approvals are obtained prior to submitting this form to the Task Order Manager. Neither the Task Order Manager nor the Department of Administration assume any responsibility for an agency’s failure to obtain proper internal approval.
