Task Order request form
Complete allapplicable sections and e-mail to:  doa.taskorders@alaska.gov
	ReqUesting AGENCY INFORMATION

	Department:
	

	Division/Section:
	DAS/Information Technology

	Billing Contact:
	Jeff Kasper
	Ph #:
	465-6082
	E-mail: 
	jeff.kasper@alaska.gov

	CC / LC:
	11280902



	Task Order information

	Solicitation Type:
	|X|Best Value	|_|Low Price

	Cost Type:
	|_| Fixed Fee	|_| Time & Materials:       est # of hours

	Response Deadline: 
	[bookmark: _GoBack]6/26/2012

	
	If Task Order is expected to be $50,000 or under, circulation period must be at least 3 business days. If over $50,000, circulation period must be at least 5 business days.

	Project Title:
	DFG Licensing Modernization: Cost estimation/Requirements

	Project Manager
	Jeff Kasper
	Ph #:
	465-6082
	E-mail: 
	jeff.kasper@alaska.gov

	Category:
	

	Start Date:
	6/15/2012
	Not to Exceed:
	$120,000

	End Date:
	3/31/2013
	
	

	Location of Work:
	Juneau, Alaska
	|_| No Preference



	vendor selection
(Only complete if Not to Exceed is $50,000 or less)

	Vendor #1:
	     

	Vendor #2:
	     

	Vendor #3:
	     

	More vendors may be included on an additional sheet.



	IT STANDARDS


All work on any contract awarded as a result of this task order must be in compliance with state and federal requirements, including but not limited to thestate information technology and telecommunication security policies and Technology Management Council (TMC) standards.

The state telecommunication and information technology security policies can be located at:
security.alaska.gov

The TMC standards can be located at:
www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml

Both can be downloaded by any authenticated state employee.

	DEpartment Approval

	|_|
	I,Jeff Kasper, represent that I am authorized to and do bind the Department to this request and certify that this Task Order is in compliance with the Department’s IT Plan, the Statewide IT Plan and the IT Standards, and is in the best interest of the state.
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Background
There are several licensing/permit data systems within the Department of Fish and Game which serve the specific needs of the different divisions who issue license or permits (Sport Fish, Wildlife Conservation, Commercial Fisheries, Administrative Services).  These systems were built at different points in time and currently feed customer data into four different databases three of which are maintained by Administrative Services and one by Wildlife Conservation.  Although these data systems are functional and allow the department to meet current license accounting and reporting needs, the databases are not integrated and require that DAS staff maintain multiple data stores. Some of these data stores are built on aging platforms that lack the flexibility to be modified or upgraded with a reasonable investment of time and resources to meet changing or emerging needs.  The department has a significant need for a new customer information system that is a single point of storage for all types of endorsements (licenses, permits, tags, etc.) issued to customers. A single point of customer data storage will improve ADF&G’s efficiency  in managing the licensing system, improve the associated revenue tracking and reporting systems, and improve the accuracy and timeliness of customer data for department survey efforts.

The Division of Administrative Services (DAS) currently processes a variety of paper-based hunting, fishing, and trapping licenses, as well as internet-issued licenses.   The vast majority of these endorsements are still issued on paper, requiring that data from the paper endorsement forms be hand-keyed into databases by data-processing personnel.  With data entry of paper endorsements there are unavoidable issues that hamper data management and efficiency. For example, interpreting handwriting on paper forms can create inadvertent database errors, such as individuals mistakenly being listed twice due to incorrect spellings of names. Hand-keying data also creates substantial lag between the time the license is issued by the vendor, and the time the data is available in a database for use by the department.  

Although ADF&G has had an internet-based option for selling basic endorsements available to the public for several years (which eliminates the data time lag by automatically entering data at time of purchase), the user public has not embraced the Internet-based purchase option to the degree that significantly reduces the number of paper endorsements that are hand-keyed.  The lag time and data quality issues that result from a paper-based endorsement processing system significantly limit the department’s research, monitoring, management, and enforcement assistance capabilities.

Wildlife Conservation Division has built an internet-based system for issuing hunting permit and harvest ticket application processes to try and increase efficiency, but these systems are not effectively integrated with the primary licensing systems managed by Division of Administrative Services.  As a result, the current licensing data systems provide little support for associating multiple licenses (or other ADF&G endorsements) obtained by a single individual. This makes it difficult for the department to fully understand and track its customer base or improve research capabilities.

It is likely that DAS will need to continue processing paper-based endorsements for some time into the future, given the wide variety of endorsements that the department currently issues and our unique geographic challenges. With many small ‘Mom and Pop’ vendors, and a variety of customers living in or visiting any number of remote communities across the state, lack of internet access or ability to connect to a POS system remains a real issue. However, transitioning to a system that is less reliant on paper processing and that feeds data into a single customer information system that is integrated with each divisions’ data systems has significant potential to improve overall efficiency, customer service, and data quality. A new integrated licensing system will make data more readily available to all divisions for research and management purposes, and allow for modifications in the future as departmental needs change over time.  Understanding that future modifications will likely be needed, the proposed system should be robust enough to allow for future modifications and improvements to the licensing system with a reasonable investment of resources.

scope / Statement of work

The Scope of this task order is two-fold: 1. Project cost estimating. 2. Requirements analysis

1. Project cost estimating: develop a definitive estimate of the costs of the resources needed to complete all phases of the project. The main outputs are activity cost estimates and supporting detail. Ultimately the project cost estimating will be used to create the project cost management plan. This estimate and supporting detail will be included in the upcoming Capital request to the Alaska Office of Budget and Management.This analysis must be completed by September 15, 2012 in order to meet the OMB budget cycle.

The following will be required for the project cost estimating phase:
a. Develop and provide a definitive estimate with supporting detail of what the project will cost.
b. Collaborate with department management to define the estimate's purpose and schedule
c. Develop estimating plan: outline approach and the estimate timeline
d. Obtain data and information: create a data collection plan with emphasis on collecting current and relevant technical, programmatic, cost and risk data.
e. Develop Work Breakdown Structure (WBS) with cost estimates

2. Requirements analysis: This Phase allows the Department to revisit what is absolutely essential for issuing and accounting for the primary endorsements (hunting, fishing, trapping licenses and king salmon tags) and how to best realign doing that with various business needs in the department. This step is necessary so development can then proceed on all essential system interfaces to the new licensing system (paper-based data entry, internet-based sales, point-of-sale sytems, customer and vendor management, electronic fund transfers and financial reporting).   This step also results in a modern foundation from which to operate, and establishes a course for continued development of secondary licensing systems from which many new capabilities can emerge. This phase must be completed by March 31, 2013.

The following will be requred for the requirements analysis phase:
a.Identify and document the essential business processes under which endorsements are currently issued today (for all venues) in order to understand what we do at a detailed level in terms of law, administrative policy, and individual job function. 
b.Identify and document the essential business processes related to vendor interactions and cash management.
c.Catalog the limitations of the existing systems and document what we expect in terms of improvements from a new system.
d.Apply process and policy knowledge to determine what functionality will be necessary in the new system.
e.Incorporate support for additional business requirements into the current system design, making revisions as needed with respect to work previously done.
f. Utilize a Business Process Solution (BPM) in order to find efficiencies in current processes.


special Expertise & Experience
Experienced requirements analysis with cost estimation.

Special Considerations or Constraints
Project cost estimating phase must be completed by Sept. 15, 2012.
Requirements analysis phase must be completed by March 31, 2013.


TASK ORDER REQUEST FORM INSTRUCTIONS
Header Information
The Task Order # will be assigned by the Task Order Manager. Please do not otherwise assign your own number to this form.

Requesting agency information
Enter agency-specific information as required.

1.	Department:		Select your department from the dropdown box.
2.	Division/Section:	Your division and section names.
3.	Billing Contact:		The name and contact info that invoices related to this Task Order will go to.
4.	CC/LC:			The collocation/ledger code that the task order will be billed against.

Task order Information
Enter information regarding this task order.

1.	Solicitation Type:	Select which solicitation method to use for this Task Order.

-	Best Value will be awarded to the responsive and responsible vendor with the most
	advantageous response, considering project approach and risk assessment, experience and
	qualifications, Past Performance Information (PPI), and cost. Each of these four evaluation
	criteria are weighted equally at 25%.

-	Low Price will be awarded to the responsive and responsible vendor with the lowest priceafter
	the price has been reduced by a percentage equal to the vendor’s PPI score for evaluation
	purposes.

1.	Cost Type:		Flat Fixed Fee or Time & Materials. If Time & Materials, must enter estimated 
		number of hours needed. This will be used by the vendors in their Cost Proposal.

2.	Response Deadline:	If Task Order is expected to be $50,000 or under, this must be at least 3
	business days, otherwise the response deadline must least 5 business days.
	These are minimumsand a later date may be entered.
3.	Project Manager:	Enter the agency Project Manager name and phone number. This will be the
		point of contact for all project-specific inquiries.
4.	Category:	Select the category number that this Task Order generally falls into. Category
		definitions can be found at:
		http://doa.alaska.gov/ets/taskorder/
5.	Start/End Dates:	Enter the anticipated start and end dates for the Task Order.
6.	Location of Work:	Indicate where work should take place. Check “No Preference” if remote work is
		allowable. All work must be performed within the United States or Canada.

Vendor Selection
If the Task Order is expected to be $50,000 or under, the requesting agency may select a minimum of three vendors from the Vendor Pool to solicit responses from. Do not select vendors you know cannot or will not respond in order to ensure a single response – doing so may result in a procurement violation investigation and related disciplinary measures.

Department Approval
Indicate your department’s approval (IT, fiscal, and procurement) by entering the final approver’s name and checking the box. It is your agency’s responsibility to ensure all internal approvals are obtained prior to submitting this form to the Task Order Manager. Neither the Task Order Manager nor the Department of Administration assume any responsibility for an agency’s failure to obtain proper internal approval.
