Task Order request form
Complete all applicable sections and e-mail to:  doa.taskorders@alaska.gov
	ReqUesting AGENCY INFORMATION

	Department:
	

	Division/Section:
	PFD

	Billing Contact:
	Sara Race
	Ph #:
	465-4784
	E-mail: 
	sara.race@alaska.gov

	CC / LC:
	4601000



	Task Order information

	Solicitation Type:
	|X| Best Value	|_| Low Price

	Cost Type:
	|_| Fixed Fee	|_| Time & Materials: REQUIRED est # of hours

	Response Deadline: 
	06/19/2012 

	
	If Task Order is expected to be $50,000 or under, circulation period must be at least 3 business days. If over $50,000, circulation period must be at least 5 business days.

	Project Title:
	DAIS Enhancements

	Project Manager
	Robert Wood
	Ph #:
	907-465-4777
	E-mail: 
	robert.wood@alaska.gov

	Category:
	

	Start Date:
	6/27/2012
	Not to Exceed:
	$25,000

	End Date:
	9/14/2012
	
	

	Location of Work:
	Revenue/PFD
	|_| No Preference



	vendor selection
(Only complete if Not to Exceed is $50,000 or less)

	Vendor #1:
	Resource Data, Inc.

	Vendor #2:
	Alaska IT Group

	Vendor #3:
	Network Business Systems

	More vendors may be included on an additional sheet.



	IT STANDARDS


All work on any contract awarded as a result of this task order must be in compliance with state and federal requirements, including but not limited to the state information technology and telecommunication security policies and Technology Management Council (TMC) standards.

The state telecommunication and information technology security policies can be located at:
security.alaska.gov

The TMC standards can be located at:
www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml

Both can be downloaded by any authenticated state employee.

	DEpartment Approval

	|_|
	I, Deborah M. Bitney, represent that I am authorized to and do bind the Department to this request and certify that this Task Order is in compliance with the Department’s IT Plan, the Statewide IT Plan and the IT Standards, and is in the best interest of the state.



	TOPS Request Form v1.5
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Background
The Permanent Fund Dividend Division  Dividend Application Information System (DAIS) - Payments module needs enhancements to enable it to more easily and accurately process dividend payments.

Currently the processing of dividend payments is hadled by the PFD programming staff.  

scope / Statement of work
Task 1:  Initial Planning and Analysis
Work with the PFD programming team and Payments and Collections staff to define the user interface ("dashboard") that will allow the Payments and Collections staff to process payments.  Specific areas to be covered include the design for a "dashboard" that displays payment processing information and status, design documents for articles that support the "dashboard" and design documents for file transfers (FTP files).  Deliverables from this task will be formal documentation of the "dashboard" design and necessary changes to build the "dashboard".

Task 2: Programming and testing of the user interface
Perform programming and testing of the user interface defined in Task 1.  Deliverables from this task will be the user interface for payments processing and test plans for verifying functionality of the "dashboard" as well as preliminary documentation for end users and programmers.

Task 3: Implementation
Deliverable from this task will be implementation of the user interface and associated articles defined in Task 1 and programmed and tested in Task 2, into the PFD production environment.

Task 4: Presentation to Payments and Collections and PFD Programming teams
Present the solution to the Payments and Collections section users and PFD programming team.  Include on-site demonstration/training for the Payments and Collections team members including PFD programming team. Deliverable from this task will be knowledge transfer to the team members that prepares them to use the "dashboard" and file transfer.

Task 5: Final Documentaion
After reviewing the initial documentation, update it as needed to incorporate any modifications made during the implementation.  Deliverable from this task will be the final documentation detailing how to use the "dashboard" for Payments & Collections end users and program documentation for programmers .


special Expertise & Experience
Contractor staff must have detailed knowledge and experience working  with DAIS Payments module,  demonstrate a thorough understanding of  the OLTP database structure, demonstrate a thorough understanding of SQL procedure code currently used for payments processing, demonstrate a thorough understanding of program source code currently used for payments processing and demonstrate a thorough understanding of the file transfer processes currently used for payments processing.

PFD estimates that project will require approximately 85% expert, 10% Journey and 5% tech levels. 

Special Considerations or Constraints
Contractor must host a bi-weekly status meeting and provide a status report  to the Project Team.  The status report must contain a summary of work performed, hours expended, problems encountered and solutions, project cost overview(dollars spent to date and estimated burn rate for the next reporting period.  The majority of work on this project must be completed on-site integrating DOR/PFD Payments and Collections and  DOR/PFD programming staff in the process.

All personnel assigned to this task order will be required to attend DOR/PFD confidentiality training provided by PFD and sign a confidentiality agreement prior to working on this task order.


TASK ORDER REQUEST FORM INSTRUCTIONS
Header Information
The Task Order # will be assigned by the Task Order Manager. Please do not otherwise assign your own number to this form.

Requesting agency information
Enter agency-specific information as required.

1.	Department:		Select your department from the dropdown box.
2.	Division/Section:	Your division and section names.
3.	Billing Contact:		The name and contact info that invoices related to this Task Order will go to.
4.	CC/LC:			The collocation/ledger code that the task order will be billed against.

Task order Information
Enter information regarding this task order.

1.	Solicitation Type:	Select which solicitation method to use for this Task Order.

-	Best Value will be awarded to the responsive and responsible vendor with the most
	advantageous response, considering project approach and risk assessment, experience and
	qualifications, Past Performance Information (PPI), and cost. Each of these four evaluation
	criteria are weighted equally at 25%.

-	Low Price will be awarded to the responsive and responsible vendor with the lowest price after
	the price has been reduced by a percentage equal to the vendor’s PPI score for evaluation
	purposes.

1.	Cost Type:		Flat Fixed Fee or Time & Materials. If Time & Materials, must enter estimated 
		number of hours needed. This will be used by the vendors in their Cost Proposal.

2.	Response Deadline:	If Task Order is expected to be $50,000 or under, this must be at least 3
	business days, otherwise the response deadline must least 5 business days. 
	These are minimums and a later date may be entered.
3.	Project Manager:	Enter the agency Project Manager name and phone number. This will be the
		point of contact for all project-specific inquiries.
4.	Category:	Select the category number that this Task Order generally falls into. Category
		definitions can be found at:
		http://doa.alaska.gov/ets/taskorder/
5.	Start/End Dates:	Enter the anticipated start and end dates for the Task Order.
6.	Location of Work:	Indicate where work should take place. Check “No Preference” if remote work is
		allowable. All work must be performed within the United States or Canada.

Vendor Selection
If the Task Order is expected to be $50,000 or under, the requesting agency may select a minimum of three vendors from the Vendor Pool to solicit responses from. Do not select vendors you know cannot or will not respond in order to ensure a single response – doing so may result in a procurement violation investigation and related disciplinary measures.

Department Approval
Indicate your department’s approval (IT, fiscal, and procurement) by entering the final approver’s name and checking the box. It is your agency’s responsibility to ensure all internal approvals are obtained prior to submitting this form to the Task Order Manager. Neither the Task Order Manager nor the Department of Administration assume any responsibility for an agency’s failure to obtain proper internal approval.
