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Task Order request form
Complete all applicable sections and e-mail to:  doa.taskorders@alaska.gov
	ReqUesting AGENCY INFORMATION

	Department:
	

	Division/Section:
	Water/ Administration and Information

	Billing Contact:
	Patrick Shanley
	Ph #:
	465-4728
	E-mail: 
	patrick.shanley@alaska.gov

	CC / LC:
	Multiple



	Task Order information

	Solicitation Type:
	|X| Best Value	|_| Low Price

	Cost Type:
	|_| Fixed Fee	|_| Time & Materials: 280 est # of hours

	Response Deadline: 
	8-3-2012 

	
	If Task Order is expected to be $50,000 or under, circulation period must be at least 3 business days. If over $50,000, circulation period must be at least 5 business days.

	Project Title:
	Water Exchange Network 2011 IT Expert Assistance

	Project Manager
	Janice McLean
	Ph #:
	465-5282
	E-mail: 
	janice.mclean@alaska.gov

	Category:
	

	Start Date:
	ASAP
	Not to Exceed:
	$41,738.71

	End Date:
	6/30/2013
	
	

	Location of Work:
	On-site Juneau DEC office
	|_| No Preference



	vendor selection
(Only complete if Not to Exceed is $50,000 or less)

	Vendor #1:
	Alaska IT Group

	Vendor #2:
	Finsight, LLC

	Vendor #3:
	GeoNorth

	More vendors may be included on an additional sheet.



	IT STANDARDS


All work on any contract awarded as a result of this task order must be in compliance with state and federal requirements, including but not limited to the state information technology and telecommunication security policies and Technology Management Council (TMC) standards.

The state telecommunication and information technology security policies can be located at:
security.alaska.gov

The TMC standards can be located at:
www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml

Both can be downloaded by any authenticated state employee.

	DEpartment Approval

	|_|
	I, Greg Light, represent that I am authorized to and do bind the Department to this request and certify that this Task Order is in compliance with the Department’s IT Plan, the Statewide IT Plan and the IT Standards, and is in the best interest of the state.
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Background
The Division of Water seeks contractual assistance to extend participation in the National Environmental Information Exchange Network (NEIEN), an automated system that makes data exchanges between the states and the Environmental Protection Agency more efficient and provides better access to data.    

DEC has committed to "continue to work towards enabling and completing national data flows that it has responsibility for with the goal of ensuring that reporting for all national priority systems is done via the network."  The Division of Water is seeking resources to provide assistance in implementing and extending several data flows, and improving the quality of data within those flows.  See http://www.exchangenetwork.net/ for more information on the Exchange Network, and for specific details about the planned Water exchanges as listed below.

scope / Statement of work
The detailed task breakdowns, including the decision of the timing of each subproject, will be determined by the DEC Project Manager during the project. For planning and resource allocation purposes, however, following is a draft list of projects.  The work will be as-needed time and materials work to provide (for example): 

• Add additional facility and permit data families to the existing Integrated Compliance Information System–National Pollutant Discharge Elimination System (ICIS-NPDES) data flow.
• Evaluate, and as directed, modify and implement one of the Division of Water's proposed alternatives for electronic Discharge Monitoring Reports (eDMR) solutions in a development environment.
• Modify the Division's Ambient Water Quality Monitoring System (AWQMS) to complete the implementation of the Beach Notification Data Flow to the EPA's STORET (STOrage and RETrieval) water quality data management system.
• Implement the NHDEvent flow to submit geospatial locations from the Division of Water's Assessment Database (ADB).  An Event in the National Hydrography Dataset (NHD) is a location on a route system such as a line segment representing an impaired section of a stream.  ADB delineates Alaska's water bodies and tracks statewide water quality including 303(d) impaired waters, and 305(b) assessed waters.  The Integrated Reporting (IR) streamlines both of these regulatory reporting requirements.  As part of the NHDEvent, the Office of Water Integrated Reporting (OWIR) flow to ATTAINS—EPA’s Assessment and TMDL Tracking And ImplementatioN System will be partially implemented.

All deliverables will be documented via the project Sharepoint collaboration site and along with quality assurance measures, will be confirmed via status reports during weekly project status meetings(for example): 
 • Issues and/or data anomalies and resolutions tracked in JIRA issue management system
• System code  stored in Subversion source control
• Design will follow definitions set forth in System Requirements Document
• System and User Acceptance testing e conducted with formal test cases and managed in SharePoint Test Case Library
• Systems updates recorded in Department Database inventory
• Flow registered in Exchange Network Discovery Service (ENDS) and the Reusable Component Services (RCS) data base
• Update Department Exchange Network Implementation Plan
• Requirements documents and data mappings stored in Exchange Network Documentation library on internal Sharepoint Collaboration site 
• Updates to User Documentation saved with appropriate categories in Water Information Management Sharepoint Knowledge Base
• Knowledge transfer between contractors and Division/Department staff
• Train Division “Flow Administrators”


special Expertise & Experience
Knowledge and understanding of Water Quality and APDES data, DEC Division of Water development environment and existing systems, the National Environmental Information Exchange Network and the Environmental Protection Agency's ICIS system will be highly desirable and beneficial. The contractor must demonstrate experience with data mapping, data exchanges using xml and conformance to schemas. The contractor must possess knowledge of the following technologies and processes:
• OpenNode v2
• Sharepoint
• JIRA
• Visual Studio 2010 or higher 
• C#
• SQL Server 2008 & Transact-SQL
• Subversion 
• XML
• Work performed in and deployments within managed Development, Test, and Production environments
• Software testing & test plan development
• Software documentation

Special Considerations or Constraints
Agency requires that 80% of the work be done by experts.  Work to be performed on-site in our Juneau office for ease of collaboration on this fast-paced project. 

Through the programming team's agile software development process utilizing monthly sprints, work  will be assigned and tracked using the State of Alaska's implementation of JIRA (see http://www.atlassian.com/software/jira/overview.)  All costs will be tracked under project categories specified by the DEC project manager, and the bills will be broken out by these projects.  Before any work is done under this task order, the contractor is responsible for knowing which project the work is being performed under. All time will then be associated with the specific project. The projects may include but may not be limited to: Beach, ICIS, eDMR, NHD, OWIR, QA, SRS, and WQX.



TASK ORDER REQUEST FORM INSTRUCTIONS
Header Information
The Task Order # will be assigned by the Task Order Manager. Please do not otherwise assign your own number to this form.

Requesting agency information
Enter agency-specific information as required.

1.	Department:		Select your department from the dropdown box.
2.	Division/Section:	Your division and section names.
3.	Billing Contact:		The name and contact info that invoices related to this Task Order will go to.
4.	CC/LC:			The collocation/ledger code that the task order will be billed against.

Task order Information
Enter information regarding this task order.

1.	Solicitation Type:	Select which solicitation method to use for this Task Order.

-	Best Value will be awarded to the responsive and responsible vendor with the most
	advantageous response, considering project approach and risk assessment, experience and
	qualifications, Past Performance Information (PPI), and cost. Each of these four evaluation
	criteria are weighted equally at 25%.

-	Low Price will be awarded to the responsive and responsible vendor with the lowest price after
	the price has been reduced by a percentage equal to the vendor’s PPI score for evaluation
	purposes.

1.	Cost Type:		Flat Fixed Fee or Time & Materials. If Time & Materials, must enter estimated 
		number of hours needed. This will be used by the vendors in their Cost Proposal.

2.	Response Deadline:	If Task Order is expected to be $50,000 or under, this must be at least 3
	business days, otherwise the response deadline must least 5 business days. 
	These are minimums and a later date may be entered.
3.	Project Manager:	Enter the agency Project Manager name and phone number. This will be the
		point of contact for all project-specific inquiries.
4.	Category:	Select the category number that this Task Order generally falls into. Category
		definitions can be found at:
		http://doa.alaska.gov/ets/taskorder/
5.	Start/End Dates:	Enter the anticipated start and end dates for the Task Order.
6.	Location of Work:	Indicate where work should take place. Check “No Preference” if remote work is
		allowable. All work must be performed within the United States or Canada.

Vendor Selection
If the Task Order is expected to be $50,000 or under, the requesting agency may select a minimum of three vendors from the Vendor Pool to solicit responses from. Do not select vendors you know cannot or will not respond in order to ensure a single response – doing so may result in a procurement violation investigation and related disciplinary measures.

Department Approval
Indicate your department’s approval (IT, fiscal, and procurement) by entering the final approver’s name and checking the box. It is your agency’s responsibility to ensure all internal approvals are obtained prior to submitting this form to the Task Order Manager. Neither the Task Order Manager nor the Department of Administration assume any responsibility for an agency’s failure to obtain proper internal approval.
