Task Order request form
Complete all applicable sections and e-mail to:  doa.taskorders@alaska.gov
	ReqUesting AGENCY INFORMATION

	Department:
	

	Division/Section:
	FMS/Grants & Contracts

	Billing Contact:
	Diana Stevens
	Ph #:
	465-1621
	E-mail: 
	diana.stevens@alaska.gov

	CC / LC:
	06-355135



	Task Order information

	Solicitation Type:
	|X| Best Value	|_| Low Price

	Cost Type:
	|_| Fixed Fee	|_| Time & Materials: 400 est # of hours

	Response Deadline: 
	August 3rd, 2012 

	
	If Task Order is expected to be $50,000 or under, circulation period must be at least 3 business days. If over $50,000, circulation period must be at least 5 business days.

	Project Title:
	eGrants replacement project management 

	Project Manager
	Darla Madden
	Ph #:
	465-1624
	E-mail: 
	darla.madden@alaska.gov

	Category:
	

	Start Date:
	8/10/12
	Not to Exceed:
	$50,000

	End Date:
	12/31/13
	
	

	Location of Work:
	Juneau
	|_| No Preference



	vendor selection
(Only complete if Not to Exceed is $50,000 or less)

	Vendor #1:
	Resource Data

	Vendor #2:
	World Wide Technologies

	Vendor #3:
	Southeast Communications Svcs.          Alaska IT Group

	More vendors may be included on an additional sheet.



	IT STANDARDS


All work on any contract awarded as a result of this task order must be in compliance with state and federal requirements, including but not limited to the state information technology and telecommunication security policies and Technology Management Council (TMC) standards.

The state telecommunication and information technology security policies can be located at:
security.alaska.gov

The TMC standards can be located at:
www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml

Both can be downloaded by any authenticated state employee.

	DEpartment Approval

	|_|
	I, Darla Madden, represent that I am authorized to and do bind the Department to this request and certify that this Task Order is in compliance with the Department’s IT Plan, the Statewide IT Plan and the IT Standards, and is in the best interest of the state.
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Background
The Department of Health and Social Services (DHSS) awards over $170 million in operating and over $14 million in capital grants annually to grantees who deliver services to the citizens of Alaska through agreements that employ Alaskans.  eGrants is the current system used to manage outbound operating grants and a Microsoft Access database is used to manage outbound capital grants awarded by DHSS.  eGrants was developed as part of a department-wide effort to improve the DHSS operating grant process, to simplify and unify procedures, reduce administrative burdens for the State and grantees, and enhance communication to improve grantee satisfaction.  In support of this effort the original eGrants design was built solely for operating grant document tracking.

eGrants did not have the benefit of project management planning at the start of the project in 2004.  It did not consider payment tracking and accounting, online new and continuation grants application submissions, grantee performance tracking, the annual fiscal report to the Legislature, generating management reports, or integration with other State systems.  eGrants is an in-house application built in a language and data structure that is a challenge to support and does not meet State and Department technology standards.  It has also become increasingly difficult to locate and train developers (whether in-house or contracted) in the language and platform to maintain the application.  Adding new functionality has become increasingly difficult and contributes to the instability and the capital Microsoft Access database is no longer supported by State IT staff.  

An RFP has selected a Sockeye Business Solutions for implementation of the new Grants management system using the xRM/CRM platform. This task order solicitation is intended to provide the project management for the entirety of project which will include working with the contract vendor and state resources and to be looking out for the state’s interest in successfully implementing the new system. 

The task order project manager and reengineer the way the DHSS manages all of its outbound operating and capital grants. This task order is to perform the project management needed to ensure that the RFP/contract schedule and deliverables for the eGrants replacement system are progressing and addressed appropriately for corrective actions. The project management tasks will also include managing the parallel state resourced activities that need to be performed to keep the project moving.


The projected timeline is predicated on a number the following constraints: 
 
1.	There are time constraints based on the annual business cycle of the G&CST that restrict the rollout of the solution on the desired Go Live date stated in the proposed Timeline (Milestone 2 in Section 5) of October 1, 2013, which is the start of the second quarter of State Fiscal Year 2014.
 
2.	There are technical constraints, such as the solution being based on utilizing xRM technology founded on a Microsoft Dynamics CRM 2011 platform on existing State infrastructure.
 
3.	This leads to further constraints, such as the percentage of the overall features will implemented in the solution depending on what is available, what can be modified, or added.


The project timeline is based on the following assumptions:

1.	The timely performance of Gaps analysis for functionality, platform, and timing will be adhered  based on the time and technical constraints. 
 
2.	Resources identified for the project will be sufficient for completion and will not be diverted from the project.  (The assigned project manager will need to keep track of progress and resources. Work with resource managers for alternatives should this occur, or milestone trends for progress show that this is occurring).
 
3.	Executive Management continues to support this direction.



scope / Statement of work
The Department is requesting an IT project management resource well versed in PMI project management processes, including system analysis, organizing and leading a project team, facilitating stakeholder participation, identifying risk and contingencies, managing timelines and deliverables, developing business use case, quality assurance plan, communications plan, testing procedures and overseeing implementation handoff and training (IT and program staff).

Initial planning and establishment of baselines for scope, schedule, quality and progress reporting will require the project manager 25-30 hours a week until the project has moved from initiation into execution.  During the execution of the project it is anticipated that Project Manager will be needed about 10-15 hours spread throughout the week on site in Juneau.  During final implementation and handoff transition planning it is anticipated that the hours will increase.

Much of the work will be with agency staff at mutually agreed upon times depending on the circumstances.  This is not negotiable and the inability to do this will disqualify the bidder.  

The project management staff assigned will need to account for the specific tasks that they have performed in regards to project management along with the project progress reporting.

special Expertise & Experience
The project management expert resources assigned should have a Project Management Professional (PMP) or Prince2 certification. Task order journey level staff assigned to work the expert project manager should have CAPM certification, or the equivalent. 

If the expert project management resource has a PMI-Agile certification, or a Scrum Master Certification (not just a certificate that they took a course) and 3 years of experience using this methodology on IT agile projects this will also be acceptable.

The Department is also requesting the Project Manager has experience working on projects with:

1.	A methodology that supports rapid development capabiltiy with fast, iterative prototypes.
2.	xRM technology

Proof of these certifications and experience must be provided with current references for those resources assigned to this task order.

The vendor must include their estimates of resources in the Task Order the anticipated effort that is assigned to the project:   ie."Agency estimates/request/requires that 60% of the work be done by experts, 30% by journeyman, and 10% tech."     

Special Considerations or Constraints
One of the tasks of this work will be to manage the contractor, Sockeye Business Solutions, hired via RFP to develop the eGrants replacement system.  The successful vendor may not be Sockeye Business Solutions or any organization affiliated with Sockeye Business Solution for conflict of interest reasons.


TASK ORDER REQUEST FORM INSTRUCTIONS
Header Information
The Task Order # will be assigned by the Task Order Manager. Please do not otherwise assign your own number to this form.

Requesting agency information
Enter agency-specific information as required.

1.	Department:		Select your department from the dropdown box.
2.	Division/Section:	Your division and section names.
3.	Billing Contact:		The name and contact info that invoices related to this Task Order will go to.
4.	CC/LC:			The collocation/ledger code that the task order will be billed against.

Task order Information
Enter information regarding this task order.

1.	Solicitation Type:	Select which solicitation method to use for this Task Order.

-	Best Value will be awarded to the responsive and responsible vendor with the most
	advantageous response, considering project approach and risk assessment, experience and
	qualifications, Past Performance Information (PPI), and cost. Each of these four evaluation
	criteria are weighted equally at 25%.

-	Low Price will be awarded to the responsive and responsible vendor with the lowest price after
	the price has been reduced by a percentage equal to the vendor’s PPI score for evaluation
	purposes.

1.	Cost Type:		Flat Fixed Fee or Time & Materials. If Time & Materials, must enter estimated 
		number of hours needed. This will be used by the vendors in their Cost Proposal.

2.	Response Deadline:	If Task Order is expected to be $50,000 or under, this must be at least 3
	business days, otherwise the response deadline must least 5 business days. 
	These are minimums and a later date may be entered.
3.	Project Manager:	Enter the agency Project Manager name and phone number. This will be the
		point of contact for all project-specific inquiries.
4.	Category:	Select the category number that this Task Order generally falls into. Category
		definitions can be found at:
		http://doa.alaska.gov/ets/taskorder/
5.	Start/End Dates:	Enter the anticipated start and end dates for the Task Order.
6.	Location of Work:	Indicate where work should take place. Check “No Preference” if remote work is
		allowable. All work must be performed within the United States or Canada.

Vendor Selection
If the Task Order is expected to be $50,000 or under, the requesting agency may select a minimum of three vendors from the Vendor Pool to solicit responses from. Do not select vendors you know cannot or will not respond in order to ensure a single response – doing so may result in a procurement violation investigation and related disciplinary measures.

Department Approval
Indicate your department’s approval (IT, fiscal, and procurement) by entering the final approver’s name and checking the box. It is your agency’s responsibility to ensure all internal approvals are obtained prior to submitting this form to the Task Order Manager. Neither the Task Order Manager nor the Department of Administration assume any responsibility for an agency’s failure to obtain proper internal approval.
