Alaska Department of Corrections
Centralized Time Accounting Application
Attachment “A”
Background:
Three years ago the Alaska Department of Correction replaced the existing offender management system with a new system of record, ACOMS. Although many of the Department’s offender care functions were incorporated into the new system, several functions continue to operate in a disparate manner, isolated from the main system of record. One such function is offender Time Accounting. It is the Department’s desire to incorporate time accounting data into the ACOMS system.
The Alaska Department of Correction is responsible for computing an offender’s “maximum release date”, “projected release date” and “parole eligibility date”. The preferred application, known as the Time Accounting Program (TAC), in use today by the 12-14 persons charged with calculating time, continues to function reliably and accurately. However, since the application is in the form of a standalone Microsoft Access application, critical time accounting data is not being shared and related to ACOMS. It is the Department’s desire to replace the existing TAC system with a browser based, time accounting system which will record data into the ACOMS database. The new application should replicate the same look, feel, performance and accuracy of the existing TAC system.
This project will consist of two phases. The objective of the first phase will be the delivery of a systems requirements specification (SRS) document based on the existing TAC system. The selected contractor will be expected to review all available material, interview domain experts and deliver a comprehensive SRS to be used in the development of a new time accounting system. The second phase will consist of development, testing and delivery of a replacement time accounting system known as the Centralized Time Accounting System . 


Scope (Statement of Work): 
	Centralized Time Accounting System  
Phase I – System Requirement Specifications(SRS) Document

	Task Item
	Sub Tasks
	Description

	1. Project Plan
	Prepare a project plan and risk management plan for phase I.
	High level project plan containing major milestones including expected deliverable dates.

	2. Project Kick Off
	Project Kick Off
	· Review project plan
· Discuss project management methodology & strategy

	3. Research and Discovery

	Review documentation  and expert interviews


	· Contractor familiarization with existing TAC application
· Contractor familiarization and review of documentation relating to the TAC system.
· Contractor interviews with time accounting experts, designers of the TAC system, DOC research analyst and other persons knowledgeable of the TAC system. This may require travel to Ketchikan, AK and/or Anchorage, AK. 


	
	Regular status meetings

	Contractor charged with preparing the SRS will meet with DOC personnel on-site in Juneau or Anchorage at least once every two-weeks for a status meeting and presentation of completed work product. All meetings must be in person - without exception. Project plan will be updated and resubmitted as necessary.


	4. Data mapping
	Data mapping documentation
	· Contractor will include necessary data mapping specifications in the SRS.
· Contractor will document data mapping as it relates to ACOMS time accounting tables.
· Contractor will interview DOC research analysts and TAC experts.
· Contractor will document and included TAC data mapping in the SRS.


	5. Security 

	Security documentation
	· Contractor will incorporate necessary security specifications into the SRS to ensure a safe and secure login into ACOMS.
· Contractor review and document security algorithms relating database authentication and HTTPS communications.



	6. Validate SRS 
	Validate SRS document
	· DOC representatives will review and validate the SRS. Contractor will amend the SRS based on DOC feedback.

	7. Deliver SRS document
	SRS review, update and acceptance
	· DOC representative will review and validate the SRS.
· Contractor will amend the SRS based on DOC feedback.
· Contractor to deliver a System Specifications Document (SRS) to be used as a development guide for the new Centralized Time Accounting system. 

	
	
	





	Centralized Time Accounting   
Phase II – Development, Testing & Implementation


	Task Item
	Sub Tasks
	Description

	1. Project Plan
	Prepare a project plan and risk management plan for phase II.
	High level project plan containing major milestones including expected deliverable dates.

	2. Statement of Work
	Statement of Work Document
	Contractor will develop a Statement Of Work based on the SRS produced in Phase I.

	3. Project Kick Off
	Project Kick Off
	· Review project plans and statement of work
· Discuss project management methodology & strategy
· Define development environment properties

	
	Regular status meetings
	[bookmark: _GoBack]Contractor development staff will meet with DOC personnel at least once every week for a status meeting and presentation of completed work product. The project plan will be updated and resubmitted as necessary.

	4. Application Development
	Application Development
	Contractor shall provide services in developing the application as per the SRS produced in Phase I.

	5. User Guide

	 Produce a User Guide
	Contractor will provide a user guide. The user guide must inform users about how to use the program and provide information about available commands and screens. The user guide must be written as simply and direct as possible.

	7. Work access and technical application environment
	Work access and technical application environment
	Development work must be done on DOC property or through a state provided VPN account. An external data base will not be made available.

	
	Criminal Background Check
	All contractor employees working on this project must pass a DOC criminal background check.

	
	Operating system and & environment
	Application must be developed and operate in the following environment:
· HTTPS secure communications - required
· JAVA EE2
· Tomcat 6.024 or above
· Ubuntu version of Linux
· IE 8 or above
· Firefox 14.0 or above
· Chrome Internet Browser
· IBM Informix database
· Windows XP and Windows 7
· Jasper Reports

	6. Technical  Documentation
	Technical documentation, comments and naming conventions
	Program and Technical Documentation 
· Every function or procedure must have a comment header which documents: 
· Its use. 
· Its input parameters and their meaning. 
· Its output parameters. 
· Its creation date. 
· Data structures used or modified inside and outside the module. 
· Name of the creator. 
· A module list with list of each procedure or function in each module must be maintained. 
· Changes will be recorded in the code along with date of the change, reason for the change, and who made the change. 
· Functions must be named in a way that makes sense in describing its use. 
· There must be enough comments in the code so the program can be understood by reading the comments. There must be at least one meaningful comments averaging one for each three lines of code, including comments at headers of functions. 
· All file formats must be documented. 
· All database formats/schemas must be documented. 
· The program version number will be displayed when the program begins to run. 
· Variables must have meaningful names excluding variables used for counting or looping. 


	8. Acceptance
	Application acceptance
	· Before DOC will take delivery of the new Centralizes Time Accounting application the following conditions must be met.
a. Centralized Time Accounting system must conform to the specifications 	of the SRS produced in phase I.

b. IMPORTANT: The new Centralized Time Accounting system will be validated against the existing TAC system. All calculated output values from the new Centralized Time Accounting must exactly match calculated output values in the TAC system using the same input values.
c. Application must be run on IE or Firefox,  stable and reasonably user friendly.

	
	
	DOC will only accept from the Contractor an installed, functioning, Centralized Time Accounting system developed to the specifications defined in the SRS.


Special Expertise & Experience Required:
Typically the skill and experience to perform this level of analysis and design is at the “expert” level.  If this were an in-house project, I would describe the skill level as a Business Analyst or A/P V.  
Special Considerations or Constraints:
[bookmark: Text21]Application must be developed and operate in the following environment:
· HTTPS secure communications - required
· JAVA EE 6
· Tomcat 6.024 or above
· Ubuntu version of Linux
· IE 8 or above
· Firefox 14.0 or above
· Chrome Internet Browser
· IBM Informix database
· Windows XP and Windows 7
· Jasper reports
All work on any task order must be in compliance with State and Federal requirements, to include but not limited to State information technology and telecommunication security policies and Technology Management Council (TMC) Standards.  The State telecommunication and information technology security policies can be located at security.alaska.gov and the TMC standards can be located at www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml and both can be downloaded by any authenticated state employee.
All personnel assigned to the project must be able to submit fingerprints and pass a background check and must be fluent in written and spoken English language.
