Task Order request form
Complete all applicable sections and e-mail to:  doa.taskorders@alaska.gov
	ReqUesting AGENCY INFORMATION

	Department:
	

	Division/Section:
	Alaska Commission on Postsecondary Education

	Billing Contact:
	Kerry Thomas
	Ph #:
	465-6749
	E-mail: 
	kerry.thomas@alaska.gov

	CC / LC:
	05126605  no LC



	Task Order information

	Solicitation Type:
	|X| Best Value	|_| Low Price

	Cost Type:
	|_| Fixed Fee	|_| Time & Materials: 800 est # of hours

	Response Deadline: 
	Nov 7, 2012 

	
	If Task Order is expected to be $50,000 or under, circulation period must be at least 3 business days. If over $50,000, circulation period must be at least 5 business days.

	Project Title:
	P-20W SLDS Phase I Deliverables

	Project Manager
	Kerry Thomas
	Ph #:
	465-6749
	E-mail: 
	kerry.thomas@alaska.gov

	Category:
	

	Start Date:
	November 15, 2012
	Project Estimate:
	$120,000
	|_| NTE

	End Date:
	March 31, 2013
	
	

	Location of Work:
	Juneau
	|_| No Preference



	vendor selection
(Only complete if Not to Exceed is $50,000 or less)

	Vendor #1:
	     

	Vendor #2:
	     

	Vendor #3:
	     

	More vendors may be included on an additional sheet.



	IT STANDARDS


All work on any contract awarded as a result of this task order must be in compliance with state and federal requirements, including but not limited to the state information technology and telecommunication security policies and Technology Management Council (TMC) standards.

The state telecommunication and information technology security policies can be located at:
security.alaska.gov

The TMC standards can be located at:
www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml

Both can be downloaded by any authenticated state employee.

	DEpartment Approval

	|_|
	I, Diane Barrans, represent that I am authorized to and do bind the Department to this request and certify that this Task Order is in compliance with the Department’s IT Plan, the Statewide IT Plan and the IT Standards, and is in the best interest of the state.
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Background
This procurement is a discrete phase of the Alaska federal statewide longitudinal data system (P-20W SLDS) grant, awarded to the state in order to de-identify and combine data from the current Alaska K-12 system with postsecondary and workforce data to create a P-20W SLDS.  Alaska’s grant application (viewable at http://akadvantage.alaska.gov/Portals/0/Operations/Research/AK_SLDS_Grant_Application.pdf) describes in detail Alaska’s current situation, goals for the project, expected budget, and associated timelines.  The Alaska P-20W SLDS will initially de-identify and link data from EED, ACPE, the University of Alaska (UA), and the Alaska Department of Labor and Workforce Development (DOLWD).  The system will be maintained by ACPE

The subject of this procurement is analysis of the existing data systems of ACPE, EED, UA, and DOLWD, which will be used to provide data to the P-20W SLDS.  

Alaska’s Current Data Systems

P-20W SLDS data currently resides in multiple data systems within each of the four participating agencies (EED, ACPE, UA, and DOLWD) that will contribute data to this project.  Permanent Fund Division records will be used to match students to their SSN.  

EED’s Data Systems: EED maintains a data warehouse housing Assessment and Accountability office data (the K-12 SLDS).  Other data is maintained in SQL databases, MS Access tables utilizing ODBC links and vendor-specific solutions.  It is anticipated at this time that data from EED will come primarily from the Assessment and Accountability data warehouse.

Postsecondary Data Systems: UA’s primary data system is Ellucian’s Banner XE, and data for the SLDS currently resides in a customized data warehouse.  ACPE has three data systems which may feed into the SLDS system.  These systems include HELMS (Higher Education Loan Management System), ASAP (Alaska Student Aid Portal), and the ACAC (Alaska College and Career Advising Corp) data system.  ACPE also receives information from the National Student Clearinghouse, which will be used to populate the P-20W SLDS.

DOLWD’s Workforce Data Systems: DOLWD’s primary data source is its unemployment insurance (UI) wage records database.  There is a separately maintained database of GED recipients that will also provide data to the P-20W SLDS.

Documentation created to date of data elements needed is available for vendor review at http://akadvantage.alaska.gov/Portals/0/PDF/TOPS_DataElements.pdf.

scope / Statement of work
1.5	Analysis of Existing Data Systems (ACPE, Labor, EED, and UA)
This will include analysis of each data-providing system to determine data quality, limitations and availability issues. The analysis will consist of profiling data from each of the current data systems to be included in the Alaska P-20W SLDS database and identifying the data elements needed to answer identified policy questions. If any data are not available, it will need to be documented so a determination can be made as to whether the data can be gathered in future data reporting. Documenting data in each system, compiling a data dictionary, and mapping the data model is required. A key deliverable will be to determine which data elements can be used to match across data systems. Mapping the data to the U.S. Department of Education’s Common Education Data Standards (CEDS) will also be required.  It is expected that the vendor will travel to each partner primary site (UA is in Fairbanks and the others are in Juneau, with ACPE maintaining an additional site in Anchorage) and work directly with agency staff and an ACPE business analyst to complete the data analyses:
1.5.1	Analyze current situation with P-20W SLDS-providing data systems and document data definitions
	1.5.1.1	Identify existing data systems and their use
	1.5.1.2	Identify data available, including record matching data elements 
             1.5.1.3	Document data definitions
             1.5.1.4	Document frequency of updates
             1.5.1.5	Document reliability of the data	
1.5.2	Perform gap analysis (critical policy questions we cannot answer due to data limitations)
1.5.3     Determine and document P-20W SLDS unified data definitions
1.5.4	Map P-20W SLDS data to US DoE CEDS
1.5.5	Identify and document scope, timing and methodology of existing system reporting requirements
	
1.6	Identify Business and Technical Requirements 
Identify critical business and technical requirements in terms of system capabilities, access, and security requirements. The deliverable will be a system requirements document to drive development of the Alaska P-20W SLDS. One of the critical technical requirements will be to identify and document all regulatory requirements of the various agencies providing data to the P-20W SLDS and describe the compliance methodology or structure. Examples of such regulations may include FERPA, HIPAA, WRIS reporting requirements, and state and federal regulations regarding the release of wage and unemployment insurance records. Another critical deliverable will be comprehensive security descriptions that will include all security needs including physical security, data security, as well as developing such business requirements as role-based access to P-20W SLDS data and similar essential security structures.  It is expected that the vendor will spend time on site with ACPE staff in Juneau to fully understand the proposed system, related options and constraints, and the applicable regulatory environment.  Workspace will be provided at ACPE.  Travel to partner sites to meet with data and compliance experts may be required. 
1.6.1	Inventory and document applicable statutory and regulatory requirements
1.6.2	Identify and document user access needs and roles
1.6.3	Identify and document security requirements as they apply to users, systems, and the Master  
             Person Index (MPI, a separate database containing the PII stripped from the data provide, and a 
             system-generated P-20W SLDS ID)
1.6.4	Develop and document compliance methodology
1.6.5	Analyze available software and hardware options and document findings and recommendations

1.7	Develop Data Models for the P-20W SLDS 
Develop data model options for the Alaska P-20W SLDS and create overall P-20W SLDS data model. It is expected that the vendor’s data architect and agencies’ research and technical teams will work together to determine options, keys to link the data structures together, to catalog and define key metrics, and to develop an inventory of files and lookup tables needed. The deliverable will be the design of the primary database and related data linkages.
1.7.1	Identify and document keys to link data structures 
1.7.2	Identify and document transformation business rules for each contributing source 
1.7.3	Catalog and define metrics/data dictionary
1.7.4	Develop inventory of files and look up tables needed
1.7.5	Produce design structure/model 
The models developed should include a conceptual/logical model, dimensional model, physical model and any other models required to complete the design.

special Expertise & Experience
Subject matter expertise on the regulatory and political enivonment, as it applies to K-12, higher education, and work force data.

Special Considerations or Constraints
Vendor will report to ACPE in Juneau as project managing agency but will be deployed at Labor, EED, UA and ACPE.  Travel to UA in Fairbanks or ACPE's Anchorage site may be required and will be paid for separately by ACPE and must be booked through ACPE at State of Alaska rates. Work Space at ACPE's Juneau location will be available for the duration of the contract


TASK ORDER REQUEST FORM INSTRUCTIONS
Header Information
The Task Order # will be assigned by the Task Order Manager. Please do not otherwise assign your own number to this form.

Requesting agency information
Enter agency-specific information as required.

1.	Department:		Select your department from the dropdown box.
2.	Division/Section:	Your division and section names.
3.	Billing Contact:		The name and contact info that invoices related to this Task Order will go to.
4.	CC/LC:			The collocation/ledger code that the task order will be billed against.

Task order Information
Enter information regarding this task order.

1.	Solicitation Type:	Select which solicitation method to use for this Task Order.

-	Best Value will be awarded to the responsive and responsible vendor with the most
	advantageous response, considering project approach and risk assessment, experience and
	qualifications, Past Performance Information (PPI), and cost. Each of these four evaluation
	criteria are weighted equally at 25%.

-	Low Price will be awarded to the responsive and responsible vendor with the lowest price after
	the price has been reduced by a percentage equal to the vendor’s PPI score for evaluation
	purposes.

2.	Cost Type:		Flat Fixed Fee or Time & Materials. If Time & Materials, must enter estimated 
		number of hours needed. This will be used by the vendors in their Cost Proposal.

3.	Response Deadline:	If Task Order is expected to be $50,000 or under, this must be at least 3
	business days, otherwise the response deadline must least 5 business days. 
	These are minimums and a later date may be entered.
4.	Project Manager:	Enter the agency Project Manager name and phone number. This will be the
		point of contact for all project-specific inquiries.
5.	Category:	Select the category number that this Task Order generally falls into. Category
		definitions can be found at:
		http://doa.alaska.gov/ets/taskorder/
6.	Start/End Dates:	Enter the anticipated start and end dates for the Task Order.
7.	Project Estimate:	Enter the estimated cost of the project. If “NTE” (Not to Exceed) is checked, any 	cost 	proposals above this amount will be rejected as non-responsive.
8.	Location of Work:	Indicate where work should take place. Check “No Preference” if remote work is
		allowable. All work must be performed within the United States or Canada.

Vendor Selection
If the Task Order is expected to be $50,000 or under, the requesting agency may select a minimum of three vendors from the Vendor Pool to solicit responses from. Do not select vendors you know cannot or will not respond in order to ensure a single response – doing so may result in a procurement violation investigation and related disciplinary measures.

Department Approval
Indicate your department’s approval (IT, fiscal, and procurement) by entering the final approver’s name and checking the box. It is your agency’s responsibility to ensure all internal approvals are obtained prior to submitting this form to the Task Order Manager. Neither the Task Order Manager nor the Department of Administration assume any responsibility for an agency’s failure to obtain proper internal approval.
