Task Order request form
Complete all applicable sections and e-mail to:  doa.taskorders@alaska.gov
	ReqUesting AGENCY INFORMATION

	Department:
	

	Division/Section:
	Spill Prevention and Response- DEC - CO # 18-8035-13

	Billing Contact:
	Betty Schorr
	Ph #:
	269-3054
	E-mail: 
	betty.schorr@alaska.gov

	CC / LC:
	18543308



	Task Order information

	Solicitation Type:
	|X| Best Value	|_| Low Price

	Cost Type:
	|_| Fixed Fee	|_| Time & Materials: REQUIRED est # of hours

	Response Deadline: 
	1/8/13

	
	If Task Order is expected to be $50,000 or under, circulation period must be at least 3 business days. If over $50,000, circulation period must be at least 5 business days.

	Project Title:
	Statewide Spills Database Application

	Project Manager
	Andrew McFall
	Ph #:
	465-5243
	E-mail: 
	andrew.mcfall@alaska.gov

	Category:
	

	Start Date:
	TBD
	Project Estimate:
	$375,000
	|_| NTE

	End Date:
	6/30/2013
	
	

	Location of Work:
	ADEC-SPAR (Juneau)
	|_| No Preference



	vendor selection
(Only complete if Not to Exceed is $50,000 or less)

	Vendor #1:
	     

	Vendor #2:
	     

	Vendor #3:
	     

	More vendors may be included on an additional sheet.



	IT STANDARDS


All work on any contract awarded as a result of this task order must be in compliance with state and federal requirements, including but not limited to the state information technology and telecommunication security policies and Technology Management Council (TMC) standards.

The state telecommunication and information technology security policies can be located at:
security.alaska.gov

The TMC standards can be located at:
www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml

Both can be downloaded by any authenticated state employee.

	DEpartment Approval

	|_|
	I, Greg Light, represent that I am authorized to and do bind the Department to this request and certify that this Task Order is in compliance with the Department’s IT Plan, the Statewide IT Plan and the IT Standards, and is in the best interest of the state.
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Background
The Alaska State Legislature funded the Alaska Risk Assessment (ARA) project in 2007 with the goal of conducting a broad, systematic assessment of oil and gas infrastructure. Part of that effort involved and analysis of spills from North Slope oil production facilities to assess the frequency, severity, and causes of past spills, and then develop risk mitigation recommendations to reduce the frequency and severity of future oil spills. The Statewide SPILLS Database (SPILLS) was a primary source of data used for the project.

The SPILLS database is used to record key information about oil and hazardous substance releases reported to the Alaska Department of Environmental Conservation (ADEC). Data is used by the department for program management, budgeting and performance measures, spill response planning and prevention, responding to public information requests, gauging the effectiveness of regulatory programs, and identifying the need for new or strengthened prevention measures. The SPILLS database was designed to track general information about all discharges reported to the department. Data to explain how a leak was detected (visual, odor, vapor monitoring equipment, leak detection system) and how long the spill was leaking prior to discovery is not routinely captured or collected in the ADEC SPILLS database or case files.

Upon completion of the North Slope Spill Analysis, an expert panel was convened to review the results and provide recommendations about potential risk reduction measures that address the relationship between causal factors and infrastructure characteristics. One of their recommendations was to “standardize and improve spill data collection in order to better assess trends and common causes of spills so that prevention measures can be targeted and evaluated to reduce future leaks.”

The Panel’s report further recommended that the department “enhance and expand ADEC’s database with additional data fields based on the information gathered in this analysis and identified by the Expert Panel as salient to future prevention and mitigation.”

In addition to the requirement for the documentation of the release of hazardous substances, it is also necessary to collect data on the integrity of the equipment used in the transportation and handling of these same substances, as a means of establishing a minimum standard for equipment to be used in this unique environment.

The purpose of this contract is to:  
•	implement the recommendation of the Expert Panel consulted in preparing the North Slope Spills Analysis Report (November 2010) to expand and enhance the Statewide Industry Preparedness Program application (IP) and the Prevention and Emergency Response Program application (SPILLS) to manage data necessary for assessing trends and common causes of spills so that prevention measures can be targeted and evaluated to reduce future leaks, and;
•	update the IP and SPILLS program applications to bring them both into compliance with current State of Alaska and DEC standards for data software.  These applications are currently either using 10 -15 year old technologies, or do not address the core needs of the programs that use the information that these applications are supposed to provide.

scope / Statement of work
1.  Implement the Expert Panel recommendations through the addition of data necessary for assessing trends and common causes of spills to applications currently in use for the collection and management of data related to oil and hazardous substance releases in Alaska, as well as associated C-Plan information, and other information deemed necessary by the Industry Preparedness Program Manager.
 
2.   Update IP and SPILLS applications currently in use to meet State of Alaska and DEC standards for data software.

3. Develop application User Guide/ Help documentation.

4. Provide initial training for State of Alaska personnel 




Required Deliverables:
	1. Completed Application Documentation containing 
		Risk Assessment,
                          Use Cases, 
		Test Plan, 
		Test Cases,
		Application Architecture Design Documents
		Data Migration Plan
		Help Guide
		User's Manual
	2. Final Database Schema with previous data migration completed and results documented
	3. Web-Based UI designed using Microsoft MVC architecture
	4. Test Project within the final solution that validates and verifies the agreed upon business rules.  

special Expertise & Experience

ASP.Net (C#)
SQL Server 2008r2
Microsoft MVC Architecture (w/Razor Engine)
Javascript
JQuery
Web / RESTful Services
Source Control
Active Directory
HTML5

Special Considerations or Constraints
1.  Adherance to State of Alaska and DEC Policies, Standards and Practices is required.

2.  Solution should be designed to be easily maintained, and expanded upon, by State of Alaska personnel if required.

3. Solution should include a test project that runs through the various Use Cases, not only ensuring data integrity, but also ensuring all necessary business rules are met.

4. Use of Third Party Toolsets must be approved by the State of Alaska

5. State of Alaska to provide source code repository

6. State of Alaska to provide Test environment for intermediary testing and verification of user expectations

7. Weekly progess updates shall be conducted to ensure constant contact and validity of assumptions during development.

Proposed (Estimated) Timeline:

	Contractor Approval: NLT 1/2/2013
	Application Development: 1/03/2012 - 5/31/2013
	Application Documentation: 1/3/2013 - 6/30/2013
	Final User Acceptance Testing: 6/1/2013 - 6/13/2013
	User Acceptance Testing Approval: 6/14/2013 - 6/21/2013
	Deployment to Production: 6/22/2013 - 6/29/2013
	Development Post Mortem: 6/30/2013



TASK ORDER REQUEST FORM INSTRUCTIONS
Header Information
The Task Order # will be assigned by the Task Order Manager. Please do not otherwise assign your own number to this form.

Requesting agency information
Enter agency-specific information as required.

1.	Department:		Select your department from the dropdown box.
2.	Division/Section:	Your division and section names.
3.	Billing Contact:		The name and contact info that invoices related to this Task Order will go to.
4.	CC/LC:			The collocation/ledger code that the task order will be billed against.

Task order Information
Enter information regarding this task order.

1.	Solicitation Type:	Select which solicitation method to use for this Task Order.

-	Best Value will be awarded to the responsive and responsible vendor with the most
	advantageous response, considering project approach and risk assessment, experience and
	qualifications, Past Performance Information (PPI), and cost. Each of these four evaluation
	criteria are weighted equally at 25%.

-	Low Price will be awarded to the responsive and responsible vendor with the lowest price after
	the price has been reduced by a percentage equal to the vendor’s PPI score for evaluation
	purposes.

2.	Cost Type:		Flat Fixed Fee or Time & Materials. If Time & Materials, must enter estimated 
		number of hours needed. This will be used by the vendors in their Cost Proposal.

3.	Response Deadline:	If Task Order is expected to be $50,000 or under, this must be at least 3
	business days, otherwise the response deadline must least 5 business days. 
	These are minimums and a later date may be entered.
4.	Project Manager:	Enter the agency Project Manager name and phone number. This will be the
		point of contact for all project-specific inquiries.
5.	Category:	Select the category number that this Task Order generally falls into. Category
		definitions can be found at:
		http://doa.alaska.gov/ets/taskorder/
6.	Start/End Dates:	Enter the anticipated start and end dates for the Task Order.
7.	Project Estimate:	Enter the estimated cost of the project. If “NTE” (Not to Exceed) is checked, any 	cost 	proposals above this amount will be rejected as non-responsive.
8.	Location of Work:	Indicate where work should take place. Check “No Preference” if remote work is
		allowable. All work must be performed within the United States or Canada.

Vendor Selection
If the Task Order is expected to be $50,000 or under, the requesting agency may select a minimum of three vendors from the Vendor Pool to solicit responses from. Do not select vendors you know cannot or will not respond in order to ensure a single response – doing so may result in a procurement violation investigation and related disciplinary measures.

Department Approval
Indicate your department’s approval (IT, fiscal, and procurement) by entering the final approver’s name and checking the box. It is your agency’s responsibility to ensure all internal approvals are obtained prior to submitting this form to the Task Order Manager. Neither the Task Order Manager nor the Department of Administration assume any responsibility for an agency’s failure to obtain proper internal approval.
