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Request For Proposals
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Date of Issue: November 16, 2012

Title and Purpose of RFP:

 (
Child Nutrition ART Method II Project
The Department of Education and Early Development (“EED”) Division of Administrative Services on the behalf of the Alaska Child Nutrition Programs is soliciting proposals for 
web-based 
software solutions to improve program integrity in the administration of the National School Lunch Program and School Breakfast Program
. The overall goal is
 to streamline the Direct Certification process 
by 
automat
ing
 distribution to the 
school 
district level, on-line free and reduced price applications for use at the 
school 
district level, site level benefit issuance documents accessible at the state agency level, automated review forms, on-line production records and on-line menu planning tools that will facilitate 
ongoing 
menu certification. 
)

Offerors Are Not Required To Return This Form.

Important Notice: If you received this solicitation from the State of Alaska’s “Online Public Notice” web site, you must register with the procurement officer listed in this document to receive subsequent amendments. Failure to contact the procurement officer may result in the rejection of your offer.

Rob Roys
Procurement Officer
Department of Education and Early Development
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[bookmark: _Toc345940748]SECTION ONE
INTRODUCTION AND INSTRUCTIONS

[bookmark: _Toc345940749]RETURN MAILING ADDRESS, CONTACT PERSON, TELEPHONE, FAX NUMBERS AND DEADLINE FOR RECEIPT OF PROPOSALS

Offerors must submit an original copy of their proposal, in writing, to the procurement officer in a sealed package. Submit only one Cost Proposal in a separate, sealed envelope. No portion of the cost proposal shall be included within the body of the proposal. Proposal package must include one CD with electronic copies of the proposal and cost proposal. 

Submissions must be addressed as follows: 

DEPARTMENT OF EDUCATION AND EARLY DEVELOPMENT
DIVISION OF ADMINISTRATIVE SERVICES
ATTENTION ROB ROYS
RFP 2013-0500-1582
801 W TENTH STREET SUITE 200
PO BOX 110500
JUNEAU, ALASKA 99811-0500

Proposals must be received no later than 1:30 PM AST on [TBD]. Fax proposals are not acceptable. Oral proposals are not acceptable. Email proposals are not acceptable 

Important Note: There is no overnight express mail delivery to Juneau, Alaska. Expedited mail service takes at least two nights. 

An offeror’s failure to submit a proposal prior to the deadline will cause the proposal to be disqualified. Late proposals or amendments will not be opened or accepted for evaluation. 

PROCUREMENT OFFICER: Rob Roys– PHONE 907-465-8654 - FAX 907-465-3452 – TDD 907-465-2815

[bookmark: _Toc345940750]CONTRACT TERM AND WORK SCHEDULE

The contract term and work schedule set out herein represents the State of Alaska's best estimate of the schedule that will be followed. If a component of this schedule, such as the opening date, is delayed, the rest of the schedule will be shifted by the same number of days.

The length of the contract will be from the date of award, approximately February 1, 2013, for approximately 606 calendar days until completion, approximately September 30, 2014.

Unless otherwise provided in this RFP, the State and the successful offeror/contractor agree: (1) that any holding over of the contract excluding any exercised renewal options, will be considered as a month-to-month extension, and all other terms and conditions shall remain in full force and effect and (2) to provide written notice to the other party of the intent to cancel such month-to-month extension at least 30-days before the desired date of cancellation.

The approximate contract schedule is as follows:

· Issue RFP [TBD];
· Pre-proposal teleconference 9:00 AST, [TBD]; (see §2.02);
· Deadline for Receipt of Proposals 1:30 PM AST on [TBD];
· Proposal Evaluation Committee completes initial evaluation by [TBD];
· Demonstration of solutions completed by [TBD];
· State of Alaska issues Notice of Intent to Award a Contract by [TBD];
· State of Alaska issues contract by [TBD];
· Contract start by [TBD];
· Contractor submits final report [TBD].

[bookmark: _Toc345940751]PURPOSE OF THE RFP

The Department of Education and Early Development (“EED”) Division of Administrative Services on the behalf of the Alaska Child Nutrition Programs is soliciting proposals for web-based software solutions to improve program integrity in the administration of the National School Lunch Program and School Breakfast Program. The overall goal is to streamline the Direct Certification process by automating distribution to the school district level, on-line free and reduced price applications for use at the school district level, site level benefit issuance documents accessible at the state agency level, automated review forms, on-line production records and on-line menu planning tools that will facilitate ongoing menu certification. 

[bookmark: _Toc345940752]BUDGET

The Department of Education and Early Development, Alaska Child Nutrition Programs, estimates a maximum budget of $908,485 for completion of this project. Proposals priced at more than $908,485 will be considered non-responsive.

Submit only one Cost Proposal in a separate, sealed envelope. No portion of the cost proposal shall be included within the body of the proposal.

[bookmark: _Toc345940753]LOCATION OF WORK

The state WILL NOT provide workspace for the contractor. The contractor must provide its own workspace.

By signature on their proposal, the offeror certifies that:
a) all services provided under this contract by the contractor and all subcontractors shall be performed in the United States; and
b) the offeror is not established and headquartered or incorporated and headquartered in a country recognized as Tier 3 in the most recent United States Department of State’s Trafficking in Persons Report.

The most recent United States Department of State’s Trafficking in Persons Report can be found at the following website: http://www.state.gov/g/tip/

Failure to comply with (a) or (b) of this requirement will cause the state to reject the proposal as non-responsive, or cancel the contract.

[bookmark: _Toc345940754]ASSISTANCE TO OFFERORS WITH A DISABILITY

Offerors with a disability may receive accommodation regarding the means of communicating this RFP or participating in the procurement process. For more information, contact the procurement officer no later than ten days prior to the deadline for receipt of proposals.

[bookmark: _Toc345940755]REQUIRED REVIEW

Offerors should carefully review this solicitation for defects and questionable or objectionable material. Comments concerning defects and objectionable material must be made in writing and received by the procurement officer at least ten days before the proposal opening. This will allow issuance of any necessary amendments. It will also help prevent the opening of a defective solicitation and exposure of offeror's proposals upon which award could not be made. Protests based on any omission or error, or on the content of the solicitation, will be disallowed if these faults have not been brought to the attention of the procurement officer, in writing, at least ten days before the time set for opening.

[bookmark: _Toc345940756]QUESTIONS RECEIVED PRIOR TO OPENING OF PROPOSALS

All questions must be in writing and directed to the issuing office, addressed to the procurement officer. The interested party must confirm telephone conversations in writing. 

Send questions to: robert.roys@alaska.gov

Two types of questions generally arise. One may be answered by directing the questioner to a specific section of the RFP. These questions may be answered over the telephone. Other questions may be more complex and may require a written amendment to the RFP. The procurement officer will make that decision.

[bookmark: _Toc345940757]AMENDMENTS

If an amendment is issued, it will be provided to all who were mailed a copy of the RFP and to those who have registered with the procurement officer as having downloaded the RFP from the State of Alaska Online Public Notice web site.

[bookmark: _Toc345940758]ALTERNATE PROPOSALS

Offerors may only submit one proposal for evaluation.

In accordance with 2 AAC 12.830 alternate proposals (proposals that offer something different than what is asked for) will be rejected.

[bookmark: _Toc345940759]RIGHT OF REJECTION

Offerors must comply with all of the terms of the RFP, the State Procurement Code (AS 36.30), and all applicable local, state, and federal laws, codes, and regulations. The procurement officer may reject any proposal that does not comply with all of the material and substantial terms, conditions, and performance requirements of the RFP.

Offerors may not qualify the proposal nor restrict the rights of the state. If an offeror does so, the procurement officer may determine the proposal to be a non-responsive counter-offer and the proposal may be rejected.

Minor informalities that:

· do not affect responsiveness;
· are merely a matter of form or format;
· do not change the relative standing or otherwise prejudice other offers;
· do not change the meaning or scope of the RFP;
· are trivial, negligible, or immaterial in nature;
· do not reflect a material change in the work; or
· do not constitute a substantial reservation against a requirement or provision;

may be waived by the procurement officer.

The state reserves the right to refrain from making an award if it determines that to be in its best interest.

A proposal from a debarred or suspended offeror shall be rejected.


[bookmark: _Toc345940760]STATE NOT RESPONSIBLE FOR PREPARATION COSTS

The state will not pay any cost associated with the preparation, submittal, presentation, or evaluation of any proposal.

[bookmark: _Toc345940761]DISCLOSURE OF PROPOSAL CONTENTS

All proposals and other material submitted become the property of the State of Alaska and may be returned only at the state's option. AS 40.25.110 requires public records to be open to reasonable inspection. All proposal information, including detailed price and cost information, will be held in confidence during the evaluation process and prior to the time a Notice of Intent to Award is issued. Thereafter, proposals will become public information.

Trade secrets and other proprietary data contained in proposals may be held confidential if the offeror requests, in writing, that the procurement officer does so, and if the procurement officer agrees, in writing, to do so. Material considered confidential by the offeror must be clearly identified and the offeror must include a brief statement that sets out the reasons for confidentiality.

[bookmark: _Toc345940762]SUBCONTRACTORS

Not applicable to this RFP.

[bookmark: _Toc345940763]JOINT VENTURES

Not applicable to this RFP.

[bookmark: _Toc345940764]OFFEROR'S CERTIFICATION

By signature on the proposal, offerors certify that they comply with the following:

[a] the laws of the State of Alaska;
[b] the applicable portion of the Federal Civil Rights Act of 1964;
[c] the Equal Employment Opportunity Act and the regulations issued thereunder by the federal government;
[d] the Americans with Disabilities Act of 1990 and the regulations issued thereunder by the federal government;
[e] all terms and conditions set out in this RFP;
[f] a condition that the proposal submitted was independently arrived at, without collusion, under penalty of perjury;
[g] that the offers will remain open and valid for at least 90 days; and
[h] that programs, services, and activities provided to the general public under the resulting contract conform with the Americans with Disabilities Act of 1990, and the regulations issued thereunder by the federal government.

If any offeror fails to comply with [a] through [h] of this paragraph, the state reserves the right to disregard the proposal, terminate the contract, or consider the contractor in default.

[bookmark: _Toc345940765]CONFLICT OF INTEREST

Each proposal shall include a statement indicating whether or not the firm or any individuals working on the contract has a possible conflict of interest (e.g., currently employed by the State of Alaska or formerly employed by the State of Alaska within the past two years) and, if so, the nature of that conflict. The Commissioner, Department of Education and Early Development, reserves the right to consider a proposal non-responsive and reject it or cancel the award if any interest disclosed from any source could either give the appearance of a conflict or cause speculation as to the objectivity of the program to be developed by the offeror. The Commissioner's determination regarding any questions of conflict of interest shall be final.

[bookmark: _Toc345940766]RIGHT TO INSPECT PLACE OF BUSINESS

At reasonable times, the state may inspect those areas of the contractor's place of business that are related to the performance of a contract. If the state makes such an inspection, the contractor must provide reasonable assistance.

[bookmark: _Toc345940767]SOLICITATION ADVERTISING

Public notice has been provided in accordance with 2 AAC 12.220.

[bookmark: _Toc345940768]NEWS RELEASES

News releases related to this RFP will not be made without prior approval of the project director.

[bookmark: _Toc345940769]ASSIGNMENT

Per 2 AAC 12.480, the contractor may not transfer or assign any portion of the contract without prior written approval from the procurement officer.

[bookmark: _Toc345940770]DISPUTES

Any dispute arising out of this agreement will be resolved under the laws of the State of Alaska. Any appeal of an administrative order or any original action to enforce any provision of this agreement or to obtain relief from or remedy in connection with this agreement may be brought only in the Superior Court for the State of Alaska.

[bookmark: _Toc345940771]SEVERABILITY

If any provision of the contract or agreement is declared by a court to be illegal or in conflict with any law, the validity of the remaining terms and provisions will not be affected; and, the rights and obligations of the parties will be construed and enforced as if the contract did not contain the particular provision held to be invalid.

[bookmark: _Toc345940772]FEDERAL REQUIREMENTS

The offeror must identify all known federal requirements that apply to the proposal, the evaluation, or the contract.

[bookmark: _Toc345940773]FEDERAL DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION

Expenditures from this contract may involve federal funds. The U.S. Department of Labor requires all state agencies that are expending federal funds to have a certification filed in the bid (by the bidder) that they have not been debarred or suspended from doing business with the federal government. Certification regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion Lower Tier Covered Transactions (Appendix C) must be completed and submitted with your bid.

[bookmark: _Toc345940774]SECTION TWO
STANDARD PROPOSAL INFORMATION

[bookmark: _Toc345940775]AUTHORIZED SIGNATURE

All proposals must be signed by an individual authorized to bind the offeror to the provisions of the RFP. Proposals must remain open and valid for at least 90-days from the opening date.

[bookmark: _Toc345940776]PRE-PROPOSAL CONFERENCE

There will be a pre-proposal teleconference held at [TBD]. Participants should read the RFP and attend the meeting prepared to discuss any concerns. This will be a teleconference and potential bidders are invited to attend the teleconference by calling 1(800) 315-6338, code 8654. The purpose of the conference is to discuss the work to be performed with the prospective offerors and allow them to ask questions concerning the RFP. Questions and answers will be transcribed and sent to prospective offerors as soon as possible after the meeting. Questions should be submitted in writing at least 24 hours in advance to the procurement officer at: robert.roys@alaska.gov .

Offerors with a disability needing accommodation should contact the procurement officer prior to the date set for the pre-proposal conference so that reasonable accommodation can be made.

[bookmark: _Toc345940777]SITE INSPECTION

The state may conduct on-site visits to evaluate the offeror's capacity to perform the contract. An offeror must agree, at risk of being found non-responsive and having its proposal rejected, to provide the state reasonable access to relevant portions of its work sites. Individuals designated by the procurement officer at the state’s expense will make site inspection.

[bookmark: _Toc345940778]AMENDMENTS TO PROPOSALS

Amendments to or withdrawals of proposals will only be allowed if acceptable requests are received prior to the deadline that is set for receipt of proposals. No amendments or withdrawals will be accepted after the deadline unless they are in response to the state's request in accordance with 2 AAC 12.290.

[bookmark: _Toc345940779]SUPPLEMENTAL TERMS AND CONDITIONS

Proposals must comply with Section 1.11 Right of Rejection. However, if the state fails to identify or detect supplemental terms or conditions that conflict with those contained in this RFP or that diminish the state's rights under any contract resulting from the RFP, the term(s) or condition(s) will be considered null and void. After award of contract:

a) if conflict arises between a supplemental term or condition included in the proposal and a term or condition of the RFP, the term or condition of the RFP will prevail; and
b) if the state's rights would be diminished as a result of application of a supplemental term or condition included in the proposal, the supplemental term or condition will be considered null and void.

[bookmark: _Toc345940780]CLARIFICATION OF OFFERS

In order to determine if a proposal is reasonably susceptible for award, communications by the procurement officer or the proposal evaluation committee are permitted with an offeror to clarify uncertainties or eliminate confusion concerning the contents of a proposal. Clarifications may not result in a material or substantive change to the proposal. The evaluation by the procurement officer or the proposal evaluation committee may be adjusted as a result of a clarification under this section.

[bookmark: _Toc345940781]DISCUSSIONS WITH OFFERORS

The state may conduct discussions with offerors in accordance with AS 36.30.240 and 2 AAC 12.290. The purpose of these discussions will be to ensure full understanding of the requirements of the RFP and proposal. Discussions will be limited to specific sections of the RFP or proposal identified by the procurement officer. Discussions will only be held with offerors who have submitted a proposal deemed reasonably susceptible for award by the procurement officer. Discussions, if held, will be after initial evaluation of proposals by the PEC. If modifications are made as a result of these discussions they will be put in writing. Following discussions, the procurement officer may set a time for best and final proposal submissions from those offerors with whom discussions were held. Proposals may be reevaluated after receipt of best and final proposal submissions.

If an offeror does not submit a best and final proposal or a notice of withdrawal, the offeror’s immediate previous proposal is considered the offeror’s best and final proposal.

Offerors with a disability needing accommodation should contact the procurement officer prior to the date set for discussions so that reasonable accommodation can be made. Any oral modification of a proposal must be reduced to writing by the offeror.

[bookmark: _Toc345940782]PRIOR EXPERIENCE

No specific minimums have been set for this RFP.

An offeror's failure to meet these minimum prior experience requirements will cause their proposal to be considered non-responsive and their proposal will be rejected.

[bookmark: _Toc345940783]EVALUATION OF PROPOSALS

The procurement officer, or an evaluation committee made up of at least three state employees or public officials, will evaluate proposals. The evaluation will be based solely on the evaluation factors set out in Section SEVEN of this RFP.

After receipt of proposals, if there is a need for any substantial clarification or material change in the RFP, an amendment will be issued. The amendment will incorporate the clarification or change, and a new date and time established for new or amended proposals. Evaluations may be adjusted as a result of receiving new or amended proposals.

[bookmark: _Toc345940784]VENDOR TAX ID

A valid Vendor Tax ID must be submitted to the issuing office with the proposal or within five days of the state's request.

[bookmark: _Toc345940785]F.O.B. POINT

All goods purchased through this contract will be F.O.B. final destination. Unless specifically stated otherwise, all prices offered must include the delivery costs to any location within the State of Alaska.

[bookmark: _Toc345940786]ALASKA BUSINESS LICENSE AND OTHER REQUIRED LICENSES

At the time the proposals are opened, all offerors must hold a valid Alaska business license and any necessary applicable professional licenses required by Alaska Statute. Proposals must be submitted under the name as appearing on the person’s current Alaska business license in order to be considered responsive. Offerors should contact the Department of Commerce, Community and Economic Development, Division of Corporations, Business, and Professional Licensing, P. O. Box 110806, Juneau, Alaska 99811-0806, for information on these licenses. Offerors must submit evidence of a valid Alaska business license with the proposal. An offeror's failure to submit this evidence with the proposal will cause their proposal to be determined non-responsive. Acceptable evidence that the offeror possesses a valid Alaska business license may consist of any one of the following:

a) copy of an Alaska business license with the correct NAICS code;
b) certification on the proposal that the offeror has a valid Alaska business license and has included the license number in the proposal;
c) a canceled check for the Alaska business license fee;
d) a copy of the Alaska business license application with a receipt stamp from the state's occupational licensing office; or
e) a sworn and notarized affidavit that the offeror has applied and paid for the Alaska business license.

You are not required to hold a valid Alaska business license at the time proposals are opened if you possess one of the following licenses and are offering services or supplies under that specific line of business:

· Fisheries business licenses issued by Alaska Department of Revenue or Alaska Department of Fish and Game.
· Liquor licenses issued by Alaska Department of Revenue for alcohol sales only.
· Insurance licenses issued by Alaska Department of Commerce, Community and Economic Development, Division of Insurance.
· Mining licenses issued by Alaska Department of Revenue.

[bookmark: _Toc345940787]APPLICATION OF PREFERENCES

Certain preferences apply to all contracts for professional services, regardless of their dollar value. The Alaska bidder, Alaska veteran, and Alaska Offeror Preferences are the most common preferences involved in the RFP process. Additional preferences that may apply to this procurement are listed below. Guides that contain excerpts from the relevant statutes and codes, explain when the preferences apply and provide examples of how to calculate the preferences are available at the Department of Administration, Division of General Services’ web site:
http://doa.alaska.gov/dgs/policy.html

Alaska Products Preference - AS 36.30.332
Recycled Products Preference - AS 36.30.337
Local Agriculture and Fisheries Products Preference - AS 36.15.050
Employment Program Preference - AS 36.30.170(c)
Alaskans with Disability Preference - AS 36.30.170 (e)
Employers of People with Disabilities Preference - AS 36.30.170 (f)
Alaska Veteran’s Preference - AS 36.30.175

The Division of Vocational Rehabilitation in the Department of Labor and Workforce Development keeps a list of qualified employment programs; a list of individuals who qualify as persons with a disability; and a list of persons who qualify as employers with 50 percent or more of their employees being disabled. A person must be on this list at the time the bid is opened in order to qualify for a preference under this section.

As evidence of an individual's or a business' right to a certain preference, the Division of Vocational Rehabilitation will issue a certification letter. To take advantage of the employment program preference, Alaskans with Disability Preference or Employers of People with Disabilities Preference described above, an individual or business must be on the appropriate Division of Vocational Rehabilitation list at the time the proposal is opened, and must provide the procurement officer a copy of their certification letter. Offerors must attach a copy of their certification letter to the proposal. The offeror's failure to provide the certification letter mentioned above with the proposal will cause the state to disallow the preference.

[bookmark: _Toc345940788]5 PERCENT ALASKA BIDDER PREFERENCE AS 36.30.170 & 2 AAC 12.260

An Alaska Bidder Preference of five percent will be applied prior to evaluation. The preference will be given to an offeror who:

a) holds a current Alaska business license;
b) submits a proposal for goods or services under the name on the Alaska business license;
c) has maintained a place of business within the state staffed by the offeror, or an employee of the offeror, for a period of six months immediately preceding the date of the proposal;
d) is incorporated or qualified to do business under the laws of the state, is a sole proprietorship and the proprietor is a resident of the state, is a limited liability company organized under AS 10.50 and all members are residents of the state, or is a partnership under AS 32.05 or AS 32.11 and all partners are residents of the state; and
e) if a joint venture, is composed entirely of entities that qualify under (a)-(d) of this subsection.

Alaska Bidder Preference Affidavit
In order to receive the Alaska Bidder Preference, proposals must include a statement certifying that the offeror is eligible to receive the Alaska Bidder Preference.

[bookmark: _Toc345940789]5 PERCENT ALASKA VETERAN PREFERENCE AS 36.30.175

An Alaska Veteran Preference of five percent will be applied prior to evaluation. The preference will be given to an offeror who qualifies under AS 36.30.170 (b) as an Alaska bidder and is a:

a) sole proprietorship owned by an Alaska veteran;
b) partnership under AS 32.06 or AS 32.11 if a majority of the partners are Alaska limited liability company organized under AS 10.50 if a majority of the members are Alaska veteran;
c) corporation that is wholly owned by individuals and a majority of the individuals are Alaska veterans.

Alaska Veteran Preference Affidavit
In order to receive the Alaska Veteran Preference, proposals must include a statement certifying that the offeror is eligible to receive the Alaska Veteran Preference.

[bookmark: _Toc345940790]FORMULA USED TO CONVERT COST TO POINTS	AS 36.30.250 & 2 AAC 12.260

The distribution of points based on cost will be determined as set out in 2 AAC 12.260 (c). The lowest cost proposal will receive the maximum number of points allocated to cost. The point allocations for cost on the other proposals will be determined through the method set out below. In the generic example below, cost is weighted as 40% of the overall total score. The weighting of cost may be different in your particular RFP. See section SEVEN to determine the value, or weight of cost for this RFP.

	EXAMPLE


Formula Used to Convert Cost to Points

[STEP 1]
List all proposal prices, adjusted where appropriate by the application of all applicable preferences.

Offeror #1	-Non-Alaskan Offeror	$40,000
Offeror #2	-Alaskan Offeror	$42,750
Offeror #3	-Alaskan Offeror	$47,500

[STEP 2]
Convert cost to points using this formula.

	[(Price of Lowest Cost Proposal)	x	(Maximum Points for Cost)]
			=	POINTS
	(Cost of Each Higher Priced Proposal)

The RFP allotted 40% (40 points) of the total of 100 points for cost.

Offeror #1 receives 40 points.

The reason they receive that amount is because the lowest cost proposal, in this case $40,000, receives the maximum number of points allocated to cost, 40 points.

Offeror #2 receives 37.4 points.

	$40,000	x	40	=	1,600,000	¸	$42,750	=	37.4
	Lowest	Max	Offeror #2	Points
	Cost	Points	Adjusted By
	The Application Of
	All Applicable
	Preferences

Offeror #3 receives 33.7 points.

	$40,000	x	40	=	1,600,000	¸	$47,500	=	33.7
	Lowest	Max	Offeror #3	Points
	Cost	Points	Adjusted By
	The Application Of
	All Applicable
	Preferences

[bookmark: _Toc345940791]ALASKA OFFEROR PREFERENCE 	AS 36.30.250 & 2 AAC 12.260

2 AAC 12.260(e) provides Alaska offerors a 10 percent overall evaluation point preference. Alaska bidders, as defined in AS 36.30.170(b), are eligible for the preference. This preference will be added to the overall evaluation score of each Alaskan offeror. Each Alaskan offeror will receive 10 percent of the total available points added to their evaluation score as a preference.

	EXAMPLE


Alaska Offeror Preference

[STEP 1]
Determine the number of points available to Alaskan offerors under the preference.

Total number of points available - 100 Points

	100	x	10%	=	10
	Total Points	Alaskan Offerors	Number of Points
	Available	Percentage Preference	Given to Alaskan Offerors
	Under the Preference

 [STEP 2]
Add the preference points to the Alaskan offers. There are three offerors: Offeror #1, Offeror #2, and Offeror #3. Offeror #2 and Offeror #3 are eligible for the Alaska Offeror Preference. For the purpose of this example presume that all of the proposals have been completely evaluated based on the evaluation criteria in the RFP. Their scores at this point are:

Offeror #1 - 89 points
Offeror #2 - 80 points
Offeror #3 - 88 points

Offeror #2 and Offeror #3 each receive 10 additional points. The final scores for all of the offers are:

Offeror #1 - 89 points
Offeror #2 - 90 points
Offeror #3 - 98 points

Offeror #3 is awarded the contract.

[bookmark: _Toc345940792]CONTRACT NEGOTIATIONS 2 AAC 12.315

After final evaluation, the procurement officer may negotiate with the offeror of the highest-ranked proposal. Negotiations, if held, shall be within the scope of the request for proposals and limited to those items which would not have an effect on the ranking of proposals. If the highest-ranked offeror fails to provide necessary information for negotiations in a timely manner, or fails to negotiate in good faith, the state may terminate negotiations and negotiate with the offeror of the next highest-ranked proposal. If contract negotiations are commenced, they may be held in the School Finance conference room on the 2nd floor of the Goldbelt Building at 801 W 10th Street in Juneau, Alaska.

If the contract negotiations take place in Juneau, Alaska, the offeror will be responsible for their travel and per diem expenses.

[bookmark: _Toc345940793]FAILURE TO NEGOTIATE

If the selected offeror

· fails to provide the information required to begin negotiations in a timely manner; or
· fails to negotiate in good faith; or
· indicates they cannot perform the contract within the budgeted funds available for the project; or
· if the offeror and the state, after a good faith effort, simply cannot come to terms,

the state may terminate negotiations with the offeror initially selected and commence negotiations with the next highest ranked offeror.

[bookmark: _Toc345940794]NOTICE OF INTENT TO AWARD (NIA): OFFEROR NOTIFICATION OF SELECTION

After the completion of contract negotiation the procurement officer will issue a written Notice of Intent to Award (NIA) and send copies to all offerors. The NIA will set out the names of all offerors and identify the proposal selected for award.

[bookmark: _Toc345940795]PROTEST

AS 36.30.560 provides that an interested party may protest the content of the RFP.

An interested party is defined in 2 AAC 12.990(a) (7) as "an actual or prospective bidder or offeror whose economic interest might be affected substantially and directly by the issuance of a contract solicitation, the award of a contract, or the failure to award a contract."

If an interested party wishes to protest the content of a solicitation, the protest must be received, in writing, by the procurement officer at least ten days prior to the deadline for receipt of proposals.

AS 36.30.560 also provides that an interested party may protest the award of a contract or the proposed award of a contract.

If an offeror wishes to protest the award of a contract or the proposed award of a contract, the protest must be received, in writing by the procurement officer within ten days after the date the Notice of Intent to Award the contract is issued.

A protester must have submitted a proposal in order to have sufficient standing to protest the proposed award of a contract. Protests must include the following information:

a) the name, address, and telephone number of the protester;
b) the signature of the protester or the protester's representative;
c) identification of the contracting agency and the solicitation or contract at issue;
d) a detailed statement of the legal and factual grounds of the protest including copies of relevant documents; and
e) the form of relief requested.

Protests filed by telex or telegram are not acceptable because they do not contain a signature. Fax copies containing a signature are acceptable.

The procurement officer will issue a written response to the protest. The response will set out the procurement officer's decision and contain the basis of the decision within the statutory time limit in AS 36.30.580. A copy of the decision will be furnished to the protester by certified mail, fax or another method that provides evidence of receipt.

All offerors will be notified of any protest. The review of protests, decisions of the procurement officer, appeals, and hearings, will be conducted in accordance with the State Procurement Code (AS 36.30), Article 8 "Legal and Contractual Remedies.”

[bookmark: _Toc345940796]SECTION THREE
STANDARD CONTRACT INFORMATION

[bookmark: _Toc345940797]CONTRACT TYPE

This contract is a Firm Fixed Price contract.

[bookmark: _Toc345940798]CONTRACT APPROVAL

This RFP does not, by itself, obligate the state. The state's obligation will commence when the contract is approved by the Commissioner of the Department of Education and Early Development, or the Commissioner's designee. Upon written notice to the contractor, the state may set a different starting date for the contract. The state will not be responsible for any work done by the contractor, even work done in good faith, if it occurs prior to the contract start date set by the state.

[bookmark: _Toc345940799]STANDARD CONTRACT PROVISIONS

The contractor will be required to sign and submit the attached State's Standard Agreement Form for Professional Services Contracts (form 02-093/Appendix A). The contractor must comply with the contract provisions set out in this attachment. No alteration of these provisions will be permitted without prior written approval from the Department of Law. Objections to any of the provisions in Appendix A must be set out in the offeror’s proposal.

[bookmark: _Toc345940800]PROPOSAL AS A PART OF THE CONTRACT

Part or all of this RFP and the successful proposal may be incorporated into the contract.

[bookmark: _Toc345940801]ADDITIONAL TERMS AND CONDITIONS

The state reserves the right to add terms and conditions during contract negotiations. These terms and conditions will be within the scope of the RFP and will not affect the proposal evaluations.

[bookmark: _Toc345940802]INSURANCE REQUIREMENTS

The successful offeror must provide proof of workers' compensation insurance prior to contract approval.

The successful offeror must secure the insurance coverage required by the state. The coverage must be satisfactory to the Department of Administration Division of Risk Management. An offeror's failure to provide evidence of such insurance coverage is a material breach and grounds for withdrawal of the award or termination of the contract.

Offerors must review form APPENDIX B1 attached, for details on required coverage. No alteration of these requirements will be permitted without prior written approval from the Department of Administration, Division of Risk Management. Objections to any of the requirements in APPENDIX B1 must be set out in the offeror’s proposal.

[bookmark: _Toc345940803]BID BOND - PERFORMANCE BOND - SURETY DEPOSIT 

Not applicable to this RFP.

[bookmark: _Toc345940804]CONTRACT FUNDING

Payment for the contract is subject to funds already appropriated and identified.

[bookmark: _Toc345940805]PROPOSED PAYMENT PROCEDURES

The state will make payments based on a negotiated payment schedule. Each billing must consist of an invoice and progress report. No payment will be made until the progress report and invoice has been approved by the project director.

[bookmark: _Toc345940806]CONTRACT PAYMENT

No payment will be made until the contract is approved by the Commissioner of the Department of Education and Early Development or the Commissioner's designee. Under no conditions will the state be liable for the payment of any interest charges associated with the cost of the contract.

The state is not responsible for and will not pay local, state, or federal taxes. All costs associated with the contract must be stated in U.S. currency.

[bookmark: _Toc345940807]INFORMAL DEBRIEFING

When the contract is completed, an informal debriefing may be performed at the discretion of the project director. If performed, the scope of the debriefing will be limited to the work performed by the contractor.

[bookmark: _Toc345940808]CONTRACT PERSONNEL

Any change of the project team members named in the proposal must be approved, in advance and in writing, by the project director. Personnel changes that are not approved by the state may be grounds for the state to terminate the contract.

[bookmark: _Toc345940809]INSPECTION & MODIFICATION - REIMBURSEMENT FOR UNACCEPTABLE DELIVERABLES

The contractor is responsible for the completion of all work set out in the contract. All work is subject to inspection, evaluation, and approval by the project director. The state may employ all reasonable means to ensure that the work is progressing and being performed in compliance with the contract. The project director may instruct the contractor to make corrections or modifications if needed in order to accomplish the contract’s intent. The contractor will not unreasonably withhold such changes.

Substantial failure of the contractor to perform the contract may cause the state to terminate the contract. In this event, the state may require the contractor to reimburse monies paid (based on the identified portion of unacceptable work received) and may seek associated damages.

[bookmark: _Toc345940810]TERMINATION FOR DEFAULT

If the project director determines that the contractor has refused to perform the work or has failed to perform the work with such diligence as to ensure its timely and accurate completion, the state may, by providing written notice to the contractor, terminate the contractor's right to proceed with part or all of the remaining work.

This clause does not restrict the state's termination rights under the contract provisions of Appendix A, attached.

[bookmark: _Toc345940811]LIQUIDATED DAMAGES 

Not applicable to this RFP.

[bookmark: _Toc345940812]CONTRACT CHANGES - UNANTICIPATED AMENDMENTS

During the course of this contract, the contractor may be required to perform additional work. That work will be within the general scope of the initial contract. When additional work is required, the project director will provide the contractor a written description of the additional work and request the contractor to submit a firm time schedule for accomplishing the additional work and a firm price for the additional work. Cost and pricing data must be provided to justify the cost of such amendments per AS 36.30.400.

The contractor will not commence additional work until the project director has secured any required state approvals necessary for the amendment and issued a written contract amendment, approved by the Commissioner of the Department of Education and Early Development or the Commissioner’s designee.

[bookmark: _Toc345940813]CONTRACT INVALIDATION

If any provision of this contract is found to be invalid, such invalidation will not be construed to invalidate the entire contract.

[bookmark: _Toc345940814]NONDISCLOSURE AND CONFIDENTIALITY

Contractor agrees that all confidential information shall be used only for purposes of providing the deliverables and performing the services specified herein and shall not disseminate or allow dissemination of confidential information except as provided for in this section. The contractor shall hold as confidential and will use reasonable care (including both facility physical security and electronic security) to prevent unauthorized access by, storage, disclosure, publication, dissemination to and/or use by third parties of, the confidential information. “Reasonable care” means compliance by the contractor with all applicable federal and state law, including the Social Security Act and HIPAA. The contractor must promptly notify the state in writing if it becomes aware of any storage, disclosure, loss, unauthorized access to or use of the confidential information.

Confidential information, as used herein, means any data, files, software, information or materials (whether prepared by the state or its agents or advisors) in oral, electronic, tangible or intangible form and however stored, compiled or memorialized that is classified confidential as defined by State of Alaska classification and categorization guidelines (i) provided by the state to the contractor or a contractor agent or otherwise made available to the contractor or a contractor agent in connection with this contract, or (ii) acquired, obtained or learned by the contractor or a contractor agent in the performance of this contract. Examples of confidential information include, but are not limited to: technology infrastructure, architecture, financial data, trade secrets, equipment specifications, user lists, passwords, research data, and technology data (infrastructure, architecture, operating systems, security tools, IP addresses, etc).

Additional information that the contractor shall hold as confidential during the performance of services under this contract include:
· Student Names
· Students’ State School Identification Numbers
· Students’ Test Scores
· Other student personal information, such as address, birth date, and school name.

If confidential information is requested to be disclosed by the contractor pursuant to a request received by a third party and such disclosure of the confidential information is required under applicable state or federal law, regulation, governmental or regulatory authority, the contractor may disclose the confidential information after providing the state with written notice of the requested disclosure ( to the extent such notice to the state is permitted by applicable law) and giving the state opportunity to review the request. If the contractor receives no objection from the state, it may release the confidential information within 30 days. Notice of the requested disclosure of confidential information by the contractor must be provided to the state within a reasonable time after the contractor’s receipt of notice of the requested disclosure and, upon request of the state, shall seek to obtain legal protection from the release of the confidential information.

The following information shall not be considered confidential information: information previously known to be public information when received from the other party; information freely available to the general public; information which now is or hereafter becomes publicly known by other than a breach of confidentiality hereof; or information which is disclosed by a party pursuant to subpoena or other legal process and which as a result becomes lawfully obtainable by the general public.

[bookmark: _Toc345940815]SECTION FOUR
BACKGROUND INFORMATION

[bookmark: _Toc345940816]BACKGROUND INFORMATION

Background information concerning this project is as follows; 

Alaska is geographically the largest state in the nation. It is about one-fifth the size of the “lower 48 states” and covers 570,374 square miles. It has a total population of about 640,000. Alaska’s current NSLP enrollment includes 74 school districts and residential child care institutions accounting for 442 individual sites, with average daily meals feeding 51,615 children. Statewide, 44% of all Alaskan children are eligible for free or reduced-price meals.

Land-rich, we are spread out among vast distance with very little road system. Administrative reviews and technical assistance require substantial travel and subsequent expenses which hamper the ability of the State Agency to provide on-going support to districts administering the NSLP. Providing and attending training is very difficult and expensive for the State Agency and for School Food Authorities. Alaska Child Nutrition Programs operates with limited staff and budget: these difficulties are compounded exponentially by an absence of useful technology.

The web-based software we are seeking will help Alaska Child Nutrition Programs address the disparity between the current manual data entry; document, reporting, and compliance inefficiencies. Through the use of a comprehensive stateside technology solution, the Alaska Child Nutrition Programs will operate proactively to efficiently identify high risk schools followed by targeted, specific corrective action and focused training and technical assistance. 

The proposed software solution shall automate manual systems, gather data, and provide real time monitoring and bench-marking. It shall identify and target error-prone schools, identify specific corrective action, and measure the impact and success of the corrective action taken. The goal of this software is to enable the Alaska Child Nutrition Programs to move from a reactive model of corrective action to a proactive model of identifying at-risk schools through remote monitoring without leaving the state office, thus reducing the potential of human error and focus scarce resources where they are needed most. 

Alaska Child Nutrition Programs offers training annual to all districts in two regional locations, requiring attendance for all districts up for Administrative Review and districts requiring a follow-up review. However, until actually on-site, it is difficult to state personnel to assess if districts are administering the program correctly, additionally with the 3-5 year span between Administrative Reviews, erroneous practices can be wide-spread and unchecked. The proposed must allow us to monitor and evaluate several district-level functions from our central office.
[bookmark: _Toc345940817]SECTION FIVE
SCOPE OF WORK
[bookmark: _Toc345940818]SCOPE OF WORK

The State of Alaska, Child Nutrition Programs is seeking a web-based system that can be accessed by School Food Authorities (SFAs) and by the state agency.  The primary benefit of the system is to target error-prone SFAs in order to provide technical assistance to improve program integrity.  The components sought in this system are for eligibility determination, online benefit issuance document, menu planning, and state agency review.

The web-based system should provide the following key aspects:

A.  Eligiblity Determination 

A web-based free and reduced application for school meals.  The basic application should be able to be drafted at the state agency level with edit capabilities at the SFA level.  The goal is to have a product that the SFA may distribute and families may return via email/web and should have capabilities to select different languages. The system will receive and evaluate the completed documents to make the initial determination for meal benefits.  The ideal system should also have capabilities to have applications keyed in and scanned in and either auto-generate letters to families.

The system should allow for a monthly upload of Direct Certification data from the state agency from excel format.  Direct Certification will include a variety of categories so the system must include the capability to discern eligibility types.  The state agency should have access to all completed applications and eligibility determinations.

B. Benefit Issuance Document
The system should create an on-line Benefit Issuance Document (BID) clearly identifying each child eligible for meals based on categorical eligibility or income eligibility.  This database function should identify the school site each child attends with the ability to determine free and reduced-price data by school site.     

The BID should be accessible by the state agency and auto-populate the FNS742 data for SFAs to complete and submit electronically to the state agency. 

C. Menu Planning tools
The system should provide menu writing tools for SFAs to ensure that meals planned are in compliance with USDA standards for the National School Lunch Program and School Breakfast Program.  The software should be approved through USDA as per SP-31-2012 and provide SFAs data to ensure compliance with menu components, portion sizes, analysis of calories, transfat, saturated fats, and sodium, and be flexible to account for short and long weeks.  The software should be accessible by the state agency and due to the procurement difficulties in remote Alaska, the state agency should have access to override issues with multiple milk types.  

The software should include a component for production records that may be created at the district level and accessed by individual site for data entry.  The production records should include food prepared, served and left overs.   The production records should link to the menu writing tools with override features for menu changes and provide a warning to SFAs if the meal pattern served is not in compliance with federal requirements.  

D. Administrative Review
The system should provide administrative review template for use on-site by the state agency.  The forms should include all USDA requirements for an administrative review including Additional Administrative Reviews, and Follow-Up Reviews.  The review process should include central data collection as well as options for multiple site level reviews.  The system should auto-calculate fiscal action with state agency override or edits and it should draft a corrective action report based on report findings.  

Because of connectivity issues in remote parts of Alaska, this component should be available off-line with sync capabilities.  The review component should auto-generate data for the FNS 640 report.  


[bookmark: _Toc345940819]DELIVERABLES

A. Acronyms used:
a. SFA – School Food Authority
b. SA – State Agency
c. F/RP – Free and Reduced-Price Applications
d. SMI – School Meals Initiative
e. BID – Benefit Issuance Document
f. DC – Direct Certification
g. USDA – United States Department of Agriculture 
h. NSLP – National School Lunch Program

B. Software Goals, Objectives, Solutions, and Performance Measures

	

	Goal 1: Reduce Application Errors

	Objectives
	Proposed Solutions

	A. Reduce SFA processing errors of F/RP applications
	Electronically submitted and/or scanned F/RP applications will initially be categorized for eligibility automatically with SFA as second review

	B. Reduce SA time for on-site review of applications
	Application review takes at least 25% of the time on Administrative Review; with all F/RP applications submitted online, this function can be conducted at the State Agency with follow-up onsite during the review. For new school food service directors, technical assistance in this area can be provided by SA offsite.

	C. Improve SFA receipt of F/RP applications within a timely manner
	Many of our districts do not receive F/RP applications within a timely manner, hampering a quality verification process. By offering online applications, our goal is fewer districts subject to corrective action as a result of poor verification response.

	Goal 1 Performance Measures: 
1.) Reduce Income Eligibility determination errors
2.) Improve timeliness for SFA receipt of applications
3.) Reduction of SFAs needing corrective action as a result of poor verification response


	Goal 2: Improve Integrity of Benefit Issuance Document (BID)

	Objectives
	Proposed Solutions

	A. Reduce errors in 30-day carry-over entries
	Automated BID will notice SFA when children on 30-day carryover are due to be removed from eligibility determination.

	B. Create BID w/site level data
	The Income Eligibility Applications will be submitted online or scanned into the data system as described in Project Goal 1; this will auto-generate the BID

	C. BID accessible by SA 
	The data system is web-based; access to the BID can be done at the State Agency at the office for preview, review, or technical assistance. 

	D. Streamline Direct Certification (DC) Transmission
	Alaska currently submits monthly encrypted emails with DC data. Alaska Child Nutrition Programs has been approved as a Medicaid demonstration state and we have a Memorandum of Agreement to collect foster children data. As a result we are now looking at transmitting to school district 3 individual, encrypted emails monthly. This system would allow for SA access to the SFA BID for submission of the DC and categorically eligible. 

	E.  FNS 742 data
	Currently SFAs hand calculate FNS 742 data for reporting free and reduced-price application data.  This information can be auto-generated from the SFA BID and transmitted electronically to the State Agency.  

	Goal 2 Performance Measures: 
1. Reduced errors based on 30-day carryover.
2. Reduce time lag for direct certification notification.




	Goal 3: Improve Menu Compliance 

	Objectives
	Proposed Solutions

	A. SFA Compliance with new meal standards
	Online menu planning component will enable SFAs to immediately determine if menu is in compliance with new meal standards

	B. Improve SA ability to analyze meals for compliance
	Currently all menus for SMI have been contracted out for review. Utilizing this online system will allow SA to determine if menus are in compliance, to be verified on-site. It takes several months for the contractor to complete the SMIs required. The new meal analysis will be looking at the same amount of raw data as the SMI. 

	C. Compliance with six-cent certification
	Online self-entry of menus by SFAs will allow the SA to review menus and certify menus for compliance to allow six-cent reimbursement. 

	Goal 3 Performance Measures:
1. Compliance with new meal pattern
2. Reduced SA timeframe to analyze menus for six-cent certification bonus
 

	Goal 4: Production Record Compliance

	Objectives
	Proposed Solutions

	A. To have all SFAs complete production records
	Online system will allow all SFAs immediate access to quality production records on-site through online system

	B. Production records to be in compliance with federal regulations
	 Production records will be in alignment with USDA meal standards. 

	C. SA ability to review production records online
	Production records accessed at the State Agency level will allow SA the opportunity to provide technical assistance on the process on an as-needed basis rather than discovery during CRE process. 

	D. SFA ability to review production records online
	Rural SFA district level offices will be able to access rural SFA sites to determine compliance, accuracy, and timeliness of production records.

	Goal 4 Performance Measures:
1.)  Improved compliance with production records requirements
2.) Improved accuracy in production record completion
3.) Improved timeliness of production records requirements. 
 

	Goal 5: Improved Administrative Review Tools

	Objectives
	Proposed Solutions

	A. SA ability to have online, automated Administrative Review data
	The current Administrative Review form is a multi-linked spreadsheet that is corrupted frequently. The ability to access an on-line form will improve the Administrative Review process integrity, and ensure fiscal action is accurate. Additionally, the reviewer will be able to access prior year Administrative Review reports on-site to determine continuity and compliance.

	B. SA ability to generate reports 
	Under the Healthy Hunger Free Kid Act, Administrative Review data will be required to be posted; currently the Administrative Review form is not in a format that the public would comprehend. This would generate a report that can be posted online, based on the Administrative Review. 

	Goal 5 Performance Measures:
1.)  Establishment of an Administrative Review form accessible online
2.) Establishment of an Administrative Review report based on review findings
3.) Automated determination of Administrative Review fiscal action




C. Other Provisions

In addition to the goals set out above, the software vendor must also assure:
· Availability for training School Food Authority in state and via distance
· Help Desk functions for School Food Authorities in the maintenance agreement
· Software must be web-based and accessible on a variety of computer systems and platforms
· All software must be compliant with USDA regulations
· The NSLP Administrative Review process is in reformulation with USDA, this may delay this element of the contract.

D. Prospective Timeline

	Key Phases and Major Tasks
	Begin
Date
	Major Milestones
	Target
Date
	Deliverables 

	Procure Software Solution
	2/1/13
	Notice published seeking letters of intent, response will direct next stages for formal bid process or sole source.
	3/18/13
	Contract for software solution in place.

	Technology Gap Analysis
	3/18/13
	Determine software/hardware needs for implementation
	5/4/13
	Report on gap analysis, procurement recommendations 

	Procure Servers
	4/18/13
	Identify server vendor, procure servers, install
	5/30/13
	Servers received and installed

	Identify Pilot Districts
	4/18/13
	Identify school districts to pilot project, notification of request to pilot schools
	5/15/13
	District approval for participation in pilot 

	Software installation and configuration
	4/19/13
	Software to be installed on server/state agency systems
	5/19/13
	State agency will be able to access vendor software

	SA Training & Test migration of pilot district data
	5/20/13
	State Agency training, SA/vendor review of migrated data, determine if processes need amended
	6/8/30
	State Agency staff trained on use of software and process to migrate data, view Pilot schools data

	Pilot Districts 1 & 2 training 
	6/8/13
	Train Pilot School #1 and go-live 
	6/18/13
	Pilot SFAs trained on use of software, access migrated data

	SFA training 
	6/19/13
	Train SFA on software in Anchorage, attach to Alaska School Nutrition Conference, annual Administrative Review Training, and audio training sessions 
	8/15/14
	SFAs trained on full spectrum of software

	Data migration and go live for SFAs
	7/1/13
	Migrate SFA data into system and go-live
	9/30/14
	All SFA utilizing full spectrum of software.




[bookmark: _Toc345940820]SECTION SIX
PROPOSAL FORMAT AND CONTENT
[bookmark: _Toc345940821]PROPOSAL FORMAT AND CONTENT

The state discourages overly lengthy and costly proposals, however, in order for the state to evaluate proposals fairly and completely, offerors must follow the format set out in this RFP and provide all information requested.

[bookmark: _Toc345940822]INTRODUCTION

Proposals must include the complete name and address of offeror’s firm and the name, mailing address, and telephone number of the person the state should contact regarding the proposal.

Proposals must confirm that the offeror will comply with all provisions in this RFP; and, if applicable, provide notice that the firm qualifies as an Alaskan bidder. Proposals must be signed by a company officer empowered to bind the company. An offeror's failure to include these items in the proposals may cause the proposal to be determined to be non-responsive and the proposal may be rejected.

[bookmark: _Toc345940823]UNDERSTANDING OF THE PROJECT

Offerors must provide comprehensive narrative statements that illustrate their understanding of the requirements of the project and the project schedule.

[bookmark: _Toc345940824]METHODOLOGY USED FOR THE PROJECT

Offerors must provide comprehensive narrative statements that set out the methodology they intend to employ and illustrate how the methodology will serve to accomplish the work and meet the state’s project schedule.

[bookmark: _Toc345940825]MANAGEMENT PLAN FOR THE PROJECT

Offerors must provide comprehensive narrative statements that set out the management plan they intend to follow and illustrate how the plan will serve to accomplish the work and meet the state's project schedule.

[bookmark: _Toc345940826]EXPERIENCE AND QUALIFICATIONS

Offerors must provide an organizational chart specific to the personnel assigned to accomplish the work called for in this RFP; illustrate the lines of authority; designate the individual responsible and accountable for the completion of each component and deliverable of the RFP.

Offerors must provide a narrative description of the organization of the project team and a personnel roster that identifies each person who will actually work on the contract and provide the following information about each person listed:

a) title,
b) resume,
c) location(s) where work will be performed,
d) itemize the total cost and the number of estimated hours for each individual named above.

Offerors must provide reference names and phone numbers for similar projects the offeror’s firm has completed.

[bookmark: _Toc345940827]COST PROPOSAL

Cost proposals must include an itemized list of all direct and indirect costs associated with the performance of the contract, including, but not limited to, total number of hours at various hourly rates, direct expenses, payroll, supplies, overhead assigned to each person working on the project, percentage of each person's time devoted to the project, and profit.

[bookmark: _Toc345940828]EVALUATION CRITERIA

All proposals will be reviewed to determine if they are responsive. They will then be evaluated using the criterion that is set out in Section SEVEN.

An evaluation may not be based on discrimination due to the race, religion, color, national origin, sex, age, marital status, pregnancy, parenthood, disability, or political affiliation of the offeror.

A proposal shall be evaluated to determine whether the offeror responds to the provisions, including goals and financial incentives, established in the request for proposals in order to eliminate and prevent discrimination in state contracting because of race, religion, color, national origin, sex, age, marital status, pregnancy, parenthood, or disability.

[bookmark: _Toc345940829]SECTION SEVEN
EVALUATION CRITERIA AND CONTRACTOR SELECTION

THE TOTAL NUMBER OF POINTS USED TO SCORE THIS PROPOSAL IS 100

[bookmark: _Toc345940830]UNDERSTANDING OF THE PROJECT (5 PERCENT)

Proposals will be evaluated against the questions set out below:

[a] How well has the offeror demonstrated a thorough understanding of the purpose and scope of the project?
[b] How well has the offeror identified pertinent issues and potential problems related to the project?
[c] To what degree has the offeror demonstrated an understanding of the deliverables the state expects it to provide?
[d] Has the offeror demonstrated an understanding of the state's time schedule and can meet it?

[bookmark: _Toc345940831]METHODOLOGY USED FOR THE PROJECT (5 PERCENT)

Proposals will be evaluated against the questions set out below:

[a] How comprehensive is the methodology and does it depict a logical approach to fulfilling the requirements of the RFP?
[b] How well does the methodology match and achieve the objectives set out in the RFP?
[c] Does the methodology interface with the time schedule in the RFP?

[bookmark: _Toc345940832]MANAGEMENT PLAN FOR THE PROJECT (5 PERCENT)

Proposals will be evaluated against the questions set out below:

[a] How well does the management plan support all of the project requirements and logically lead to the deliverables required in the RFP?
[b] How well is accountability completely and clearly defined?[Is the organization of the project team clear?
[c] How well does the management plan illustrate the lines of authority and communication?
[d] To what extent does the offeror already have the hardware, software, equipment, and licenses necessary to perform the contract?
[e] Does it appear that the offeror can meet the schedule set out in the RFP?
[f] Has the offeror gone beyond the minimum tasks necessary to meet the objectives of the RFP?
[g] To what degree is the proposal practical and feasible?
[h] To what extent has the offeror identified potential problems?

[bookmark: _Toc345940833]EXPERIENCE AND QUALIFICATIONS (5 PERCENT)

Proposals will be evaluated against the questions set out below:

Questions regarding the personnel:

[a] Do the individuals assigned to the project have experience on similar projects?
[b] Are resumes complete and do they demonstrate backgrounds that would be desirable for individuals engaged in the work the project requires?
[c] How extensive is the applicable education and experience of the personnel designated to work on the project?

Questions regarding the firm:

[a] How well has the firm demonstrated experience in completing similar projects on time and within budget?
[b] How successful is the general history of the firm regarding timely and successful completion of projects?
[c] Has the firm provided letters of reference from previous clients?
[d] If a subcontractor will perform work on the contract, how well do they measure up to the evaluation used for the offeror?

[bookmark: _Toc345940834]CONTRACT COST (50 PERCENT)

Overall, a minimum of 40-75% of the total evaluation points will be assigned to cost. The cost amount used for evaluation may be affected by one or more of the preferences referenced under Section 2.13.

Converting Cost to Points

The lowest cost proposal will receive the maximum number of points allocated to cost. The point allocations for cost on the other proposals will be determined through the method set out in Section 2.15.

[bookmark: _Toc345940835]ALASKA OFFEROR PREFERENCE (10 PERCENT)

If an offeror qualifies for the Alaska Bidder Preference, the offeror will receive an Alaska Offeror Preference. The preference will be 10 percent of the total available points. This amount will be added to the overall evaluation score of each Alaskan offeror.

[bookmark: _Toc345940836]DEMONSTRATION (20 PERCENT)



[bookmark: _Toc345940837]SECTION EIGHT
ATTACHMENTS

[bookmark: _Toc345940838]ATTACHMENTS

Attachment 1. Proposal Evaluation Form
Attachment 2. Standard Agreement Form Appendix A
Attachment 3. Indemnity and Insurance Requirements
Attachment 4. Federal Debarment Certification Form
Attachment 5. Notice of Intent to Award
Attachment 6. Checklist
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