Task Order request form
Complete all applicable sections and e-mail to:  doa.taskorders@alaska.gov
	ReqUesting AGENCY INFORMATION

	Department:
	

	Division/Section:
	Commercial Fisheries

	Billing Contact:
	Kathy Jones
	Ph #:
	907-465-4753
	E-mail: 
	kathleen.jones@alaska.gov

	CC / LC:
	11309065-11309065



	Task Order information

	Solicitation Type:
	|X| Best Value	|_| Low Price

	Cost Type:
	|_| Fixed Fee	|_| Time & Materials: REQUIRED est # of hours

	Response Deadline: 
	03/01/2013 

	
	If Task Order is expected to be $50,000 or under, circulation period must be at least 3 business days. If over $50,000, circulation period must be at least 5 business days.

	Project Title:
	eLandings COAR Integration

	Project Manager
	Kathy Jones
	Ph #:
	465-4753
	E-mail: 
	kathleen.jones@alaska.gov

	Category:
	

	Start Date:
	03/11/2013
	Project Estimate:
	$99,200
	|_| NTE

	End Date:
	12/01/2013
	
	

	Location of Work:
	Juneau
	|_| No Preference



	vendor selection
(Only complete if Not to Exceed is $50,000 or less)

	Vendor #1:
	     

	Vendor #2:
	     

	Vendor #3:
	     

	More vendors may be included on an additional sheet.



	IT STANDARDS


All work on any contract awarded as a result of this task order must be in compliance with state and federal requirements, including but not limited to the state information technology and telecommunication security policies and Technology Management Council (TMC) standards.

The state telecommunication and information technology security policies can be located at:
security.alaska.gov

The TMC standards can be located at:
www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml

Both can be downloaded by any authenticated state employee.

	DEpartment Approval

	|_|
	I, Jeff Kasper, represent that I am authorized to and do bind the Department to this request and certify that this Task Order is in compliance with the Department’s IT Plan, the Statewide IT Plan and the IT Standards, and is in the best interest of the state.



	TOPS Request Form v1.6
	
	
	TO #:
	0069-11-13
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Background
The Alaska Department of Fish and Game (ADF&G)’s Commercial Operators Annual Report (COAR) collects data on the economic production of Alaska’s seafood industry. The data collected by the COAR is used by many agencies in projecting and assessing the health of the seafood industry and the affects of environmental and policy changes.
The COAR captures data about purchases of harvested seafood from fishermen, and the production of seafood products and their value. It also captures data about the business activity where one entity purchases harvests from fishermen and contracts with another entity to do the processing.
The eLandings system is an interagency system that captures data about commercial landings in Alaska Fisheries. It is a joint endeavor by ADF&G, the National Marine Fisheries Service (NMFS), and the International Pacific Halibut Commission (IPHC). The eLandings system is primarily oriented to capture data needed for management of fishery resources, but it in fact captures much of the same data as is captured by the purchasing section of the COAR. The eLandings system was designed to capture landing data efficiently, reducing effort and error on the part of seafood processors, and improving data quality for agency staff. A guiding principle for the eLandings system is one time data entry. That is, the data is entered electronically once, at the point of landing, and is made available to seafood processors and agency users without requiring subsequent reentry of the same data.
Since a substantial amount of the COAR data is already entered in the eLandings system it is seen as a potential candidate for the one time data entry principle. During the third quarter of 2012, a feasibility study for the integration of eLandings and COAR was initiated.  The date of completion of this report is March 2013. 
The purpose of this feasibility assessment is to facilitate decision making on whether and how to pursue integrating COAR data collection with the eLandings system. This assessment identifies the common data elements and groupings and the disconnects and gaps that will need to be completed by the end user seafood entity when an integrated system is developed.  It also identifies elements of the COAR dataset that are not present in the eLandings system, and for which an enhanced reporting process would be needed.  This assessment discusses the operational issues, feasibility considerations and challenges for acquiring data where it is not already present in the eLandings system.
A feasibility study is currently in the process of completion identifying the challenges of generating the COAR data from landing data already captured by the eLandings system.   The study also identifies data elements and data groupings that are not currently captured by the eLandings System and that will have to be derived or captured from users. 
Integration of the two reporting systems has been determined to be possible for the first purchase buying portion of the COAR, with the exception of value information.  Production information will require input by processors, as most production data is not captured within the eLandings system.
In addition to an analysis of the data elements, system integration and hosting reviewed, with conclusions and technical recommendations.  The ADF&G Steering Committee for the feasibility study have determined the most feasible and least difficult approach to integration and are moving forward with an application that integrates the systems.
A goal of the feasibility study and the integration of the COAR with eLandings is improved data acquisition and reporting efficiency that can be gained only by integrating the COAR reporting with the eLandings system.

scope / Statement of work
Using the Commercial Operator’s Annual Report and eLandings Data Integration Feasibility Study and Recommendations, completed by Wostmann and Associates, March 2013 as a reference and guide, the Division seeks a contractor to provide software engineering to develop and complete an application that consolidates all eLandings landing reports aggregated by COAR reporting areas, as provided by ADF&G, as a hybrid Excel spreadsheet and web applications, as recommended in the COAR integration study.   The application will allow the end user to retrieve buying information from the eLandings system as a downloadable Excel spreadsheet as outlined in section 5.1.5 of the Feasibility study, with hosting and data capture of COAR data within the eLandings system and an extraction mechanism to the COAR database, ENCOAR.  
Work products will include modifications to the eLandings system to provide an annual consolidation of all buying activity by unique State of Alaska Fisheries Business License (Processor Code), aggregated by COAR areas, and production information as available within the eLandings system, including custom processing activity, as an up-loadable Excel spreadsheet.  This spreadsheet will allow the end user to provide all additional information as requested within the COAR form.  Validation of submitted information will occur upon upload into the eLandings system.   COAR data display with update capability for additional modifications is an application requirement.

The candidate will provide all system integration and quality assurance testing, application and end user documentation.  The candidate will provide a training AV video, downloadable from the eLandings web application for additional instruction.
ADF&G staff will provide access to the eLandings system code and data system, a translation table from ADFG statistical areas of harvest to COAR reporting areas, ADF&G staff knowledgeable in both reporting systems as resource contacts, and a script for the training AV video.  All eLandings and COAR documentation and forms will be available, as well as the COAR/eLandings Data Integration Feasibility Study and Recommendations report.
The application will be completed by the target deadline of December 1, 2013.  The contractor will work with members of the eLandings Steering Committee and the Interagency eLandings Developers team to assure that the ongoing maintenance of the application can be assumed.Using the Commercial Operator’s Annual Report and eLandings Data Integration Feasibility Study and Recommendations, completed by Wostmann and Associates, March 2013 as a reference and guide, the Division seeks a contractor to provide software engineering to develop and complete an application that consolidates all eLandings landing reports aggregated by COAR reporting areas, as provided by ADF&G, as a hybrid Excel spreadsheet and web applications, as recommended in the COAR integration study.   The application will allow the end user to retrieve buying information from the eLandings system as a downloadable Excel spreadsheet as outlined in section 5.1.5 of the Feasibility study, with hosting and data capture of COAR data within the eLandings system and an extraction mechanism to the COAR database, ENCOAR.  
Work products will include modifications to the eLandings system to provide an annual consolidation of all buying activity by unique State of Alaska Fisheries Business License (Processor Code), aggregated by COAR areas, and production information as available within the eLandings system, including custom processing activity, as an up-loadable Excel spreadsheet.  This spreadsheet will allow the end user to provide all additional information as requested within the COAR form.  Validation of submitted information will occur upon upload into the eLandings system.   COAR data display with update capability for additional modifications is an application requirement.

The candidate will provide all system integration and quality assurance testing, application and end user documentation.  The candidate will provide a training AV video, downloadable from the eLandings web application for additional instruction.
ADF&G staff will provide access to the eLandings system code and data system, a translation table from ADFG statistical areas of harvest to COAR reporting areas, ADF&G staff knowledgeable in both reporting systems as resource contacts, and a script for the training AV video.  All eLandings and COAR documentation and forms will be available, as well as the COAR/eLandings Data Integration Feasibility Study and Recommendations report.
The application will be completed by the target deadline of December 1, 2013.  The contractor will work with members of the eLandings Steering Committee and the Interagency eLandings Developers team to assure that the ongoing maintenance of the application can be assumed.

special Expertise & Experience
The contractor shall have at least six years of demonstrated experience in the development and maintenance of a highly complex system involving the electronic recording and reporting of data.  Preference will be given to contractors that can demonstrate this experience for fisheries data in Alaska.  The contractor must also exhibit a proven record of intimate knowledge of database and system design necessary to support development and implementation of reporting tools for fisheries management and economic data.  
The contractor must also possess at least 6 years of demonstrated software engineering experience and expertise in the following technologies: Solaris, Oracle, JBoss, Java Swing, Java Servlets, XML,Jasper Reports, and Google Web Toolkit (GWT).

Special Considerations or Constraints
The contractor must be periodically available to work on-site with the Juneau-based agencies to develop data transfer specifications, system requirements, and database design to develop the proposed integrated web-based reporting system.


TASK ORDER REQUEST FORM INSTRUCTIONS
Header Information
The Task Order # will be assigned by the Task Order Manager. Please do not otherwise assign your own number to this form.

Requesting agency information
Enter agency-specific information as required.

1.	Department:		Select your department from the dropdown box.
2.	Division/Section:	Your division and section names.
3.	Billing Contact:		The name and contact info that invoices related to this Task Order will go to.
4.	CC/LC:			The collocation/ledger code that the task order will be billed against.

Task order Information
Enter information regarding this task order.

1.	Solicitation Type:	Select which solicitation method to use for this Task Order.

-	Best Value will be awarded to the responsive and responsible vendor with the most
	advantageous response, considering project approach and risk assessment, experience and
	qualifications, Past Performance Information (PPI), and cost. Each of these four evaluation
	criteria are weighted equally at 25%.

-	Low Price will be awarded to the responsive and responsible vendor with the lowest price after
	the price has been reduced by a percentage equal to the vendor’s PPI score for evaluation
	purposes.

2.	Cost Type:		Flat Fixed Fee or Time & Materials. If Time & Materials, must enter estimated 
		number of hours needed. This will be used by the vendors in their Cost Proposal.

3.	Response Deadline:	If Task Order is expected to be $50,000 or under, this must be at least 3
	business days, otherwise the response deadline must least 5 business days. 
	These are minimums and a later date may be entered.
4.	Project Manager:	Enter the agency Project Manager name and phone number. This will be the
		point of contact for all project-specific inquiries.
5.	Category:	Select the category number that this Task Order generally falls into. Category
		definitions can be found at:
		http://doa.alaska.gov/ets/taskorder/
6.	Start/End Dates:	Enter the anticipated start and end dates for the Task Order.
7.	Project Estimate:	Enter the estimated cost of the project. If “NTE” (Not to Exceed) is checked, any 	cost 	proposals above this amount will be rejected as non-responsive.
8.	Location of Work:	Indicate where work should take place. Check “No Preference” if remote work is
		allowable. All work must be performed within the United States or Canada.

Vendor Selection
If the Task Order is expected to be $50,000 or under, the requesting agency may select a minimum of three vendors from the Vendor Pool to solicit responses from. Do not select vendors you know cannot or will not respond in order to ensure a single response – doing so may result in a procurement violation investigation and related disciplinary measures.

Department Approval
Indicate your department’s approval (IT, fiscal, and procurement) by entering the final approver’s name and checking the box. It is your agency’s responsibility to ensure all internal approvals are obtained prior to submitting this form to the Task Order Manager. Neither the Task Order Manager nor the Department of Administration assume any responsibility for an agency’s failure to obtain proper internal approval.
