Task Order request form
Complete all applicable sections and e-mail to:  doataskorders@alaska.gov
	ReqUesting AGENCY INFORMATION

	Department:
	

	Division/Section:
	Business Partnerships

	Billing Contact:
	Philip Malander
	Ph #:
	465-5944
	E-mail: 
	phillip.malander@alaska.gov

	CC / LC:
	07690001



	Task Order information

	Solicitation Type:
	[bookmark: Check1]|_| Best Value	|_| Low Price

	Cost Type:
	|_| Fixed Fee	|_| Time & Materials: 1,220 est # of hours

	Response Deadline: 
	4/12/13 

	
	All TOPS Requests will be in circulation for a minimum of 5 business days.

	Project Title:
	DBP - WIPS (Business Intelligence and Rporting System)

	Project Manager
	Paul Hegg
	Ph #:
	907-465-5859
	E-mail: 
	paul.hegg@alaska.gov

	Category:
	

	Start Date:
	04/15/2013
	Project Estimate:
	$150,000
	|_| NTE

	End Date:
	06/30/2013
	
	

	Location of Work:
	Juneau
	|_| No Preference



	IT STANDARDS


All work on any contract awarded as a result of this Task Order must be in compliance with state and federal requirements, including but not limited to the state information technology and telecommunication security policies and Technology Management Council (TMC) standards.

The State telecommunication and information technology security policies can be located at:
security.alaska.gov

The TMC standards can be located at:
www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml

Both can be downloaded by any authenticated state employee.

	DEpartment Approval

	|_|
	I, Paul Hegg, represent that I am authorized to and do bind the Department to this request and certify that this Task Order is in compliance with the Department’s IT Plan, the Statewide IT Plan and the IT Standards, and is in the best interest of the state.



	TOPS Request Form v2
	
	
	TO #:
	0083-07-13
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Background
The Division of Business Parternships (DBP) is charged with evaluating training vendors, granting monies to provide training, and compiling and reporting results.  As the grantor of funds (both federal and state), DBP must comply with a miriade of transparency and monitoring requirements. 

Problem Statement:

DBP needs an end user tool that will allow the monitoring and analysys of grant information.  This includes information from its Grants Management, Grant Performance System and Fiscal controls system.  This reporting system will be use for federal, state and internal performance reporting. 

The reporting component is large and complex.  There is a need for project management, developer, and technical writing resources.

The critical objectives for this task order include:

Project Management
•	Project Management Governance Structure
•	Create and maintain a living library of Project Management Forms, Tools, and Processes for:
      -	   Project Planning 
      -	   Project Monitoring 
      -	   Team Facilitation 
      -	   Project Review  
Developer
      -	   Creation of tool for the monirotring and analysis using existing CRM/XRM data warehouse,
                and available to the end user via Sharepoint and PowerPivot Services   
      -         Knowledge Transfer
      -         Project Documentation

Technical Writer
•	Project Guidance Manual 
•	Project Documentation & Diagrams

scope / Statement of work
- Project Management
The Division is requesting a technical resource well versed in project management processes, including system analysis, organizing and leading a project team, facilitating stakeholder participation, identifying risks and contingencies, defining the scope of work, drafting requests for proposals, evaluating bids, managing timelines and deliverables, developing use case and testing procedures, and overseeing implementation and training, facilitating meetings, identify and mitigate issues, and document decisions. 
The Project Manager will be needed about 10-15 hours spread throughout the week on site in Juneau.  Much of the work will be with agency staff at mutually agreed upon times depending on the circumstances.  This is not negotiable and the inability to do this will disqualify the bidder. 

- Developer Analyst
Strong data reporting and experience working with data warehouses, including CRM, and other data repositories in a must.  Microsoft SQL 2010 including Microsoft reporting services is a must.
Experience data mapping and working well with multiple parties to mediate differences is a must.
Experience in SharePoint is a must. 
Experience in Microsoft SQL, tools, and SSIS is a must. 
Experience in rendering created datasets using Power Pivot for Excel via Sharepoint is a must..
Creation of ETLs, stored procedures, and other database query artifacts is a must.  The developer must spend a minimum of 75% of the project hours on site in Juneau.  This is not negotiable and the inability to do this will disqualify the bidder. 
-Technical Writer
Strong writing skills and experience writing user manuals and IT project documentation required. Experience working with multiple parties to define and develop documentation required.  Generated documents must be created using department approved software and must meet with department approval. 

The division's estimates this work to be done 70% by expert developers;  10% by junior developers;  10% by project manager; and 10% by technical writer.

- Additional Information
The division requires the vendor to develop a series of datasets that will allow for analysis of information from across all of the division's data collection systems. This work will require modification of the warehouse and its related data imports.  The date sets must be made available to the end user via Sharepoint and Power Pivot Services. The developer will work with department staff to facilitate the deployment of the aforementioned functionality in the division’s SharePoint environment.  

The division expects the data sets to allow end users to "Pivot" information from across its systems into one of no less than five different overarching paradigms.  Each dataset must contain the information on grants, and grant performance, and fiscal information down to the transactional levels. 

The division expects the following five perspectives to be the core of this reporting system: 
1.) Grant Program - This view will allow the navigation of information on performance of each program.  This will include information on Grant Program, Grantee, Grants, Participants, Registrants (Enrollments), Program Eligibility, Services, and Service Costs.

2.) Federal and State Appropriations - This is will include information on Budget Programs, Authorizations, Grant Programs, Grantee, Grants, Registrants (Enrollments), Program Eligibility Information, Services, and Service Costs.

3.) Personnel - This view will allow the navigation of records associated with Program Coordinators, Grants Administrators, CDS Managers, Case Managers and Admin staff.  It will allow the viewing of Program, Grantees, Grants, Cases, Enrollments (including program eligibility), Services, Service Costs, Authorizations (ICM).

4.) Budget Oriented - This view will allow navigation of the division's budgetary structures.  Starting at the Grantee Budget level, moving up to grant, to funding program budgets to Division wide budgets.  This view will have the ability to show basic performance information for each grant and the actuals vs budget comparisons.  (It should be noted that Program level budgets exist both at the PC  

5.) Time Comparison - This view will focus on year over year comparisons between the high level metrics presented in the other four views.  Things like Total Grant Program Dollar Year over Year, Grant Budgets Year over year. Case's Managed year over year etc. 

It should be pointed out that each of the above terms (e.g. Grant or Grantee) encompass a wide array of possible data attributes that might be used in the "Pivot".  These attributes will be coordinated (chosen) based off the purpose of the paradigm.  These data attributes may come from data structures with a relationship to the item (e.g. a Grant might show funding sources that combine to show the total funding amount.)
    

special Expertise & Experience
Due to the narrow window for the completeion of this project the division  the requesting agency requires that the Project Manager and expert level Developer have experience working on projects with:
•	Workforce Investment Acts data structures and rules.
•	Division of Business Partnerships general processes and business rules

In addition, the expert level developer is required to have experience with Workforce Investment Acts data systems including Individual Case Management (ICM)Electronic Grants Management (EGrAMS). 
requests that technical resources have some knoledge of the division's data systems. These include the ICM (Individual Case Management) and EGrAMS (Electronic Grants Management) systems.   

Special Considerations or Constraints
-	All work on any task order must be in compliance with State, Federal, and Department of Labor and Workforce Development requirements, to include but not limited to information technology and telecommunication security policies and Technology Management Council (TMC) Standards.  The State telecommunication and information technology security policies can be located at security.alaska.gov and the TMC standards can be located at www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml and both can be downloaded by any authenticated state employee.
-	All personnel assigned to the project must complete a State of Alaska Confidentiality agreement and must be fluent in written and spoken English language. 

Most of the work must be done on site in Juneau at 1111 W 8th street. Must be able to work under the direction of a state appointed project manager.  


TASK ORDER REQUEST FORM INSTRUCTIONS
Header Information
The Task Order # will be assigned by the Task Order Manager. Please do not otherwise assign your own number to this form.

Requesting agency information
Enter agency-specific information as required.

1.	Department:		Select your department from the dropdown box.
2.	Division/Section:	Your division and section names.
3.	Billing Contact:		The name and contact info that invoices related to this Task Order will go to.
4.	CC/LC:			The collocation/ledger code that the task order will be billed against.

Task order Information
Enter information regarding this task order.

1.	Solicitation Type:	Select which solicitation method to use for this Task Order.

-	Best Value will be awarded to the responsive and responsible vendor with the most
	advantageous response, considering project approach and risk assessment, experience and
	qualifications, Past Performance Information (PPI), and cost. Each of these four evaluation
	criteria are weighted equally at 25%.

-	Low Price will be awarded to the responsive and responsible vendor with the lowest price after
	the price has been reduced by a percentage equal to the vendor’s PPI score for evaluation
	purposes. Response Forms are required under this Solicitation Type.

2.	Cost Type:		Flat Fixed Fee or Time & Materials. If Time & Materials, must enter estimated 
		number of hours needed. This will be used by the vendors in their Cost Proposal.

3.	Response Deadline:	All TOPS Requests will be circulated for a minimum of 5 business days. 
	This is a minimum and a later date may be entered.
4.	Project Manager:	Enter the agency Project Manager name and phone number. This will be the
		point of contact for all project-specific inquiries.
5.	Category:	Select the Category number that this Task Order generally falls into. Category
		definitions can be found at:
		http://doa.alaska.gov/ets/taskorder/
6.	Start/End Dates:	Enter the anticipated start and end dates for the Task Order.
7.	Project Estimate:	Enter the estimated cost of the project. If “NTE” (Not to Exceed) is checked, any cost 	proposals above this amount will be rejected.
8.	Location of Work:	Indicate where work should take place. Check “No Preference” if remote work is
		allowable. All work must be performed within the United States or Canada.

Vendor Selection
ALL TOPS Requests will be submitted to all vendors in the TOPS Vendor Pool.

Department Approval
Indicate your department’s approval (IT, fiscal, and procurement) by entering the final approver’s name and checking the box. It is your agency’s responsibility to ensure all internal approvals are obtained prior to submitting this form to the Task Order Manager. Neither the Task Order Manager nor the Department of Administration assume any responsibility for an agency’s failure to obtain proper internal approval.
