Task Order request form
Complete all applicable sections and e-mail to:  doataskorders@alaska.gov
	ReqUesting AGENCY INFORMATION

	Department:
	

	Division/Section:
	Commercial Fisheries

	Billing Contact:
	Debbie Maas
	Ph #:
	465-6134
	E-mail: 
	debbie.maas@alaska.gov

	CC / LC:
	11144502/11144502



	Task Order information

	Solicitation Type:
	[bookmark: Check1]|_| Best Value	|_| Low Price

	Cost Type:
	|_| Fixed Fee	|_| Time & Materials: 704 est # of hours

	Response Deadline: 
	5 days 

	
	All TOPS Requests will be in circulation for a minimum of 5 business days.

	Project Title:
	Alaska Sustainable Salmon Fund web application enhancements

	Project Manager
	Jeff Kasper
	Ph #:
	465-6082
	E-mail: 
	jeff.kasper@alaska.gov

	Category:
	

	Start Date:
	7/1/13
	Project Estimate:
	$49,880
	|_| NTE

	End Date:
	12/31/15
	
	

	Location of Work:
	     
	|_| No Preference



	IT STANDARDS


All work on any contract awarded as a result of this Task Order must be in compliance with state and federal requirements, including but not limited to the state information technology and telecommunication security policies and Technology Management Council (TMC) standards.

The State telecommunication and information technology security policies can be located at:
security.alaska.gov

The TMC standards can be located at:
www.state.ak.us/local/akpages/ADMIN/info/plan/standards.shtml

Both can be downloaded by any authenticated state employee.

	DEpartment Approval

	|_|
	I, Jeff Kasper, represent that I am authorized to and do bind the Department to this request and certify that this Task Order is in compliance with the Department’s IT Plan, the Statewide IT Plan and the IT Standards, and is in the best interest of the state.



	TOPS Request Form v2
	
	
	TO #:
	0092-11-13
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Background
Background:  The Alaska Sustainable Salmon Fund (AKSSF) program manages hundreds of salmon related projects, many of which are conducted through grants awarded to subrecipient entities across the state. As part of ongoing efforts to streamline operations and provide information to the public, AKSSF recently developed a web application that requires additional features and refinement; in addition, AKSSF requires ongoing mananagement of a proposal submission portal during calls for proposals (CFPs) and completion of the portal's conversion from Cold Fusion to .NET (more about these systems and needs below). The majority of the site is built with the ASP.NET framework, utilizing LINQ to Entities as a Data Access Layer with a SQL Server 2008 R2 backend. 

Web application - Public access: One function of the application is to provide the public with project details, reports, and media for all AKSSF projects; projects are accessed by clicking on map markers of project locations or through key word searches or filtering of project variables (see www.akssf.org/akssf_org/pm).

Web application - Project management: The application also allows AKSSF staff to enter and manage project, personnel, and organizational information, and provides project leaders with projcet information, access to online forms for filling out AKSSF reports, and forms to upload project deliverables and media. The system also generates emails to confirm submissions, remind project leaders about upcoming and onverdue reports,  alert AKSSF staff of report submissions, etc.

Proposal submission portal:The existing Cold Fusion portal facilitates proposal submission and review. Applicants enter project information and upload proposals and related documents, and an interface allows independent review teams to access proposal information and provide scores/comments once the CFP closes. This system is updated before each CFP opens (usually once per summer) and is then managed for the duration of the call (about two months). In addition to opening and managing the upcoming CFP in Cold Fusion, the conversion of this application to .NET is underway and will be completed through this task order.

Note: The end date of this task order (12/31/15) was developed in order to encompass three CFP openings (2013, 20I4, and 2015). The other work will likely be completed primarily in 2013.


scope / Statement of work
Web application enhancement and refinement: The web application is functional at this stage for all users (public, AKSSF staff, and project leaders). However, it requires further refinement to add additional features, fix bugs, document, etc. The actual enhancements to be completed are currently undefined and will be developed as the system continues to be used, but may include edits to the online reporting forms for project investigators, changes in reporting requirements and reporting due dates for investigators, additional searching features for the public (e.g., generation of a printable list of projects and project information based on search parameters), additional report generation options for staff (following unification of the databases after the Cold Fusion conversion), additional document management options for staff (e.g., the ability to delete and upload media without alerting project leaders), etc.  

Proposal submission portal: Before each CFP opens, the AKSSF proposal submission portal (in Cold Fusion for the 2013 CFP, in .NET for future CFPs) must be updated. This includes making modifications based on the new year and new grant requirements (e.g., the addition of forms required for certain applicants under certain circumstatnces, uploading new documents for applicants to use, text edits, etc.), testing, and fixing errors. Once the CFP is open, technical support is required for applicants experiencing errors while using the system or for re-opening proposals once submitted and locked if edtis are required. After the CFP closes, the reviewer scoring system must be updated with information specific to the current CFP and tested. The reviewer system is populated with a subset of the documents from responsive proposals (for download by the reviewers) and with information about each responsive proposal so reviewers can provide comments and scores. Each reviewer is assigned a username and password to access the system. During the scoring process, technical support is required for fixing errors, providing support to the reviewers, closing or amending who has access to the scores, and compiling scoring information for AKSSF staff.

CFP portal conversion: This task order will complete conversion of the CFP Cold Fusion components into the .NET application including unification of the databases


special Expertise & Experience
Developers should have experience programming in .NET and Cold Fusion and in converting a Cold Fusion application to .NET.  

Special Considerations or Constraints
AKSSF would prefer vendors with experience in AKSSF business processses.


TASK ORDER REQUEST FORM INSTRUCTIONS
Header Information
The Task Order # will be assigned by the Task Order Manager. Please do not otherwise assign your own number to this form.

Requesting agency information
Enter agency-specific information as required.

1.	Department:		Select your department from the dropdown box.
2.	Division/Section:	Your division and section names.
3.	Billing Contact:		The name and contact info that invoices related to this Task Order will go to.
4.	CC/LC:			The collocation/ledger code that the task order will be billed against.

Task order Information
Enter information regarding this task order.

1.	Solicitation Type:	Select which solicitation method to use for this Task Order.

-	Best Value will be awarded to the responsive and responsible vendor with the most
	advantageous response, considering project approach and risk assessment, experience and
	qualifications, Past Performance Information (PPI), and cost. Each of these four evaluation
	criteria are weighted equally at 25%.

-	Low Price will be awarded to the responsive and responsible vendor with the lowest price after
	the price has been reduced by a percentage equal to the vendor’s PPI score for evaluation
	purposes. Response Forms are required under this Solicitation Type.

2.	Cost Type:		Flat Fixed Fee or Time & Materials. If Time & Materials, must enter estimated 
		number of hours needed. This will be used by the vendors in their Cost Proposal.

3.	Response Deadline:	All TOPS Requests will be circulated for a minimum of 5 business days. 
	This is a minimum and a later date may be entered.
4.	Project Manager:	Enter the agency Project Manager name and phone number. This will be the
		point of contact for all project-specific inquiries.
5.	Category:	Select the Category number that this Task Order generally falls into. Category
		definitions can be found at:
		http://doa.alaska.gov/ets/taskorder/
6.	Start/End Dates:	Enter the anticipated start and end dates for the Task Order.
7.	Project Estimate:	Enter the estimated cost of the project. If “NTE” (Not to Exceed) is checked, any cost 	proposals above this amount will be rejected.
8.	Location of Work:	Indicate where work should take place. Check “No Preference” if remote work is
		allowable. All work must be performed within the United States or Canada.

Vendor Selection
ALL TOPS Requests will be submitted to all vendors in the TOPS Vendor Pool.

Department Approval
Indicate your department’s approval (IT, fiscal, and procurement) by entering the final approver’s name and checking the box. It is your agency’s responsibility to ensure all internal approvals are obtained prior to submitting this form to the Task Order Manager. Neither the Task Order Manager nor the Department of Administration assume any responsibility for an agency’s failure to obtain proper internal approval.
