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[bookmark: _Toc313454823]General Instructions
Vendors must use the templateset out herein for submission of their response to a TOPSRequest Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Providea concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. Thesummarymust demonstrate yourunderstanding of how to successfully complete the workin a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllableand non-controllablerisks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:EVALUATOR NAME:      	SCORE:|_|10|_|5|_|0
	This task order requires a team of testers who will complete User Acceptance Testing (UAT) phase of the SPIRIT IT system implementation to support State of Alaska's Women, Infants, and Children (WIC) Program.  SPIRIT will replace the existing AKWIC application, and UAT is a critical aspect of the SPIRIT implementation process.  Our team is led by a highly qualified test manager who understands that this is a final opportunity to identify problems (bugs, errors, and issues), and fix these issues before rolling the system out for Pilot and State-wide implementation.   With a clear understanding that the success of SPIRIT implementation in Alaska depends upon successful testing of all business function modules, our team will follow a systematic and proven testing methodology that was recently used on a similar project and platform.  The approach that our testing team plans to take consists of the following tasks and schedule:

A - Research Alaska WIC & SPIRIT (Pre-award)

1) Review Alaska WIC Information System Feasibility Study, June 2008 (Completed)
2) Review UAT Methodology document by Maximus April 30, 2012, V 2.0 (Completed)
3) Review of the WIC Program Overview on DHHS Public Assistance Family Nutrition site (Completed)
4) Review SPIRIT WebEx Training on Alaska WIC SPIRIT Information System Website (Completed)

B - Preparation for Testing (Post-award and prior to June 11)

1) Meetings with the State Project Manager at test-site in Anchorage as needed.  In addition to the testing manager and testers, our team will have one of our Infrastructure Support Specialists available to plan for Hardware and Telecommunications, if required.  The objective of these meetings will be to ensure all resource requirements have been met and to finalize the testing schedule and activities starting June 11, 2012, including format and layouts for deliverables.Having the Stateprovide our team with an electronic copy of the scripts prior to June 11 will ensure timely preparation.
2) SPIRIT Training (June 11, 2012)
Our full team of four resources, including the test manager, will attend the full-day training in Anchorage.  Depending on the testing scripts provided to the UAT, we anticipate the training will include most, if not all, of the following SPIRIT modules:
Clinic Application (including the Appointment Scheduler), System Administration and WIC ManagementConsole, Central Administrative Site (Build Master Calendar), State Officeadministration/Caseload Management, Vendor Management, Financial Management, Ad Hoc Report Generator, Reference Database Utility, End of Day/End of Month Processes

C – Testing

1)  Phase I (June 12th - June 29th) 
Under the supervision of the test manager, the testing team will complete scripts and note the results of each script on a daily basis.  All errors identified that are not user errors or a training issue will be reproduced by the test manager, and once determined as bugs or errors will be reported on a daily basis.  In addition to providing ad hoc training and technical assistance to the testers, the test manager will guarantee that each error is tracked all the way to resolution by coordinating testing issues with the State's technical contractor, SPIRIT User group if code changes/enhancements are required, and the State Project Manager.  
2) Break (July 2, 2012 through July 6, 2012)
During this time, the testers will be off-site; however, the test manager will be available on call for meetings with the technical contractor and State Project Manager if questions arise about the testing scenarios and specific errors identified.
3) Phase II (July 9, 2012 through July 27, 2012)
Conduct the same activities as in Phase 1 testing (listed above) with the newer version of the software deployed.  Besides making sure the errors have been fixed, the testers will identify any new errors introduced.     



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME: 	SCORE:  |_|10  |_|5  |_|0
	
1) Adherence to Testing Scripts - Scripts may not be exhaustive to cover all testing scenarios

Risk Mitigation - We are assuming the testing scripts were designed based on the business functionality as described in the requirements documents.  However, while testing, in addition to the Normal Scenario described in the script, our team will take additional steps to search for any bugs that may exist due to configuration settings errors, data entry errors, and inconsistent lookup (reference) table’s errors.  We understand SPIRIT is being used in other States and is being customized for the State of Alaska.   Our testing manager will review the functionality and provide feedback if it is necessary to fine tune the scripts to accommodate unforeseen testing scenarios.

2) Inconsistent setup on test computers - Test machines may have incorrect configuration files and/or pointing to the incorrect database or application servers

[bookmark: _GoBack]Risk Mitigation - If an error occurs during testing of a script, we will initially determine if it is a configuration issue or a software bug.  Additionally, during reproduction of the error, our team will simulate the testing scenario for another agency and/or vendor and/or participant.  

3) Hardware Failure during testing - Hardware such as MICR printers, laptops/desktops, scanners, servers, routers, and signature pads my malfunction during testing.

Risk Mitigation - We will work with the State Project Manager to have contingencies in place in order for testing to continue without major interruption. 

4) Conversion Errors - Data may have been converted incorrectly

Risk Mitigation - Our team will try to differentiate between a data conversion issue vs. a software bug.  It is possible that between the first and second phases of testing, the technical Contractor may have to reconvert the data from the current system.     



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:	SCORE:  |_|10  |_|5  |_|0
	Company Experience/Qualifications

1) Our team has designed, developed, tested, and successfully rolled out multi-million dollar projects for State Agencies that are currently operational.   We realize testing for normal scenarios is only the beginning of the QA process.   We believe testing an application is both an art and a science.  Although pre-determined testing scripts and test plans make up the backbone of in-depth testing, it is equally important to adequately have a third party QA team that is not influenced by the business logic as programmed by the development team.  The team that we are submitting for this task order is not only experienced with testing applications, but also is technically qualified with Microsoft development platforms.  We have been working with Microsoft .NET platform, since Beta release in 2001.   Additionally, our DB platform of choice is SQL Server which our senior staff has used since 1998 (SQL Server 7.0).  Our team has well qualified DB consultants and trainers that have used SQL Server 7.0, 2000, 2005, and 2008 for production systems and 2012 (Denali) recently in the development environments.

2) Our team has worked with both VB and C#.  Although our choice of language is C#, our team is equally well versed in VB.NET.

3) Our team has provided software testing for multiple windows and web applications (thick and thin clients).

4) We recently designed, developed, and successfully tested a VB.NET and SQL Server 2005 web portal that has browser Administration and Mobile interface for the end user with ecommerce functionality.

5) We have developed and tested many .NET and SQL Server systems in the financial industry for both public and private sectors.  Our testing team is trained to quickly determine if an issue is a software bug or a data conversion issue.

6) We have developed and tested automated reporting systems for one of the largest telecommunications companies in Alaska, as well as database design and data transfer, including providing weekly automated reports for administrators, and normalizing a previously existing database in Microsoft Access.   We will use this experience in testing the report generator module of SPIRIT.  

7) We have staff with A+, Security+, MCSE, MCT, CCNA, CCNP, Server+, NCCT, CPI certifications.  


Our Company's recent projects include:

2009-Current	ASP.NET, SQL Server 2005, VB, C# (ecommerce)

2010                     Microsoft SharePoint 2007 (Federal Agency portal)

2008-2009	Windows C#.NET and SQL Server 2005 (Retail)

2004-2007	ASP.NET 2005, SQL Server 2005 (State Agency)

2003-2004	ASP.NET 2003, SQL Server 2000 (State Agency)

2003-2004	C#.NET 2003, SQL Server 2000 (State Agency)

2002-2004	Microsoft VB.NET Windows Application (State Agency)

2001-2002	Sybase Distributed PowerBuilder Application (State Agency)

2001	              Sybase Distributed PowerBuilder Application (State Agency)

1999-2000	Microsoft ASP/COM Web Application (State Agency)

1998-2000	Sybase Distributed PowerBuilder Application (State Agency)   .     


EXPERIENCE/QUALIFICATIONS (CONT.)

	Resource Experience/Qualifications

We believe the role of test manager is very crucial and a maximum participation by the test manager will guarantee successful completion of the UAT phase.  We are submitting 4 resources for this task order with the following experiences and qualifications. 

Resource 'A' (Expert and Test Manager ~ 26% of Project Hours) 

'A' has more than twenty years’ experience in IT consulting and more than ten years of experience in managing small, medium, and large .NET and SQL Server projects.  'A' not only excels in technical aspects of development, but also has taken active roles during QA (code reviews)  and testing of applications to guarantee successful production roll out.  For this task order 'A' will take a lead role and will perform all test manager activities specified in the task order statement of work.   'A' will ensure QA and testing and will act as the main liaison between the State Project Manager and our testing team.

Besides using MS Office applications such as Access, PowerPoint, Word, Excel, Visio, and Publisher, 'A' is an expert in the following skills - SQL Server, VB.NET, C#.NET, TSQL, Data Modeling, Systems Analysis & Design, Visual Studio, custom mobile and web applications design, and PowerBuilder. 

'A' has consulted for many State Agencies in the US and has a Master’s Degree in Information Systems.

Resource 'B' (Journeyman - 24% of Project Hours) 


'B' is a web developer and has been designing web sites and web applications for four years using the Microsoft .NET and SQL Server platform.  'C' has CompTIA A+, and CompTIA Security+ certifications and has been developing a large custom web and mobile based portal application for the last couple of years.  'C' has performed testing on a large ecommerce application, as well as testing for multiple databases driven web applications.

Resource 'C' (Tech - 25% of Project Hours)

'C' is an IT Technician and has tested many client server and web applications for State Agencies for almost ten years.  'C' is very detail oriented and experienced in finding bugs and errors that are not easily identifiable.   'C' has a Bachelor's in Sociology and would be a great asset to the testing team.  'C' is in-charge of testing for product releases for our company.    

Resource 'D' (Tech - 25% of Project Hours)

'D' is our Network Technician and has previously tested different websites for ease of access, functionality, and any other bugs that would stop the site from working properly. 'D' has a certificate in Network Technology from a local College in Anchorage and has recently begun working as a Network administrator troubleshooting different connectivity problems in our office as well as on different client sites.       



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_|By checking this box, I certify that neither I,, nor any member of my immediate family has a material personal or financial relationship with thisvendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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