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[bookmark: _Toc313454823]General Instructions
Vendors must use the templateset out herein for submission of their response to a TOPSRequest Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Providea concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. Thesummarymust demonstrate yourunderstanding of how to successfully complete the workin a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllableand non-controllablerisks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:EVALUATOR NAME:      	SCORE:|_|10|_|5|_|0
	Our approach to this project will be to act as testing process experts and staff augmentation to assist 
withUser Acceptance Testing of the SPIRIT system for the State.  We will follow appropriate QA
 processes to ensure that all test scripts get reliable and repeated coverage, and to document any
 deviations from the functional standards as laid out by the State. 

To start this project, we will provide a Project Manager and the onsite Test Manager to liase with the
 technical implementation contractor and State staff as needed.  We will meet with the State's Project
 Manager, and verify readiness of the testing scripts.  The test manager will also help prep and teardown 
the testing facilities.

We will have three testers available for the required one day training, at the discretion of the State, for
 either the week of June 4, or the week of June 11.

For the two rounds of testing, we will provide three testers and a onsite test manager full time for the three
 week duration of each test round.  The testers will follow the provided testing scripts, and document any
 deviations.  Our testers will also record any questions or observations that might be relevant.  We
 understand that the testing scripts are to provide the bulk of specific items to be tested, but also
 understand that when UAT occurs, other issues that can impact implementation can be spotted and
 addressed.

 Our onsite test manager will ensure testing proceeds on time, will aggregate test results and comments,
 and provide them to the state and/or the technical implementation contractor.  The test manager will also
 monitor daily attendance and progress to ensure overall progress against the testing schedule.  He/she
 will coordinate to resolve any issues that impede the progress of  testing.  The test manager will
 coordinate daily and weekly planning and review sessions with the State’s technical implementation
 contractor.

We will also provide a part time project manager to review the progress of testing, and to assist with 
resolving any issues with the State or the technical implementation contractor.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME: 	SCORE:  |_|10  |_|5  |_|0
	We see the risks to the project as follows,from the highest impact to the lowest:

•	SPIRIT System will not be ready or correctly configured for testing / This risk would move the timeline of the
 project back and delay implementation / This is an uncontrolled risk for the UAT project
.
•	Scope of Test Scripts is unknown  / Since no actual test scripts were included with the UAT methodology, it
 is unknown how many scripts there are, how the tests are constructed, if the tests need to be sequenced,
  and if any coordination is needed between testers.  All these factors impact the time needed to complete
 testing / This risk can be mitigated by having our project manager and test manager review the scripts and
 raise any issues in advance of the actual testing.

•	State’s end users not involved in testing / State testers are mentioned in the UAT Methodology, but their
               involvement is not clear inthe TOPS Request.  If State testers are not part of the test team, then
 incomplete testing coverage couldoccur, leading to process failures after go-live. / This risk can be
 mitigated by ensuring that State staff that will use the new system are involved in testing.

•	Test scripts will not provide accurate coverage /   This is a general risk that the testing scripts will not
 accurately reflect how the State will use the system in production /  This is an uncontrollable risk for the
UAT project.



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:	SCORE:  |_|10  |_|5  |_|0
	We typically incorporate user acceptance testing into the final and approval stages of each and every client project we work on, as a standard form of Quality Assurance and Quality Control.  This also helps us to ensure we meet with total client satisfaction on all of our projects.  

We rely on our user acceptance testing procedures and methodologies to the degree that it is standard procedure.  Outside of our interanl standard procedures, many times our clients will require user acceptance testing as a portion of the services called out in various Scopes of Work.

We also develop a Test and Acceptance Plan (TAP) that corresponds with the identified client requirements.  This draft is delivered for review, comments, and approval.  Final delivery occurs depending on TAP resolution.  Another ‘issue tracking’ tool we have at our disposal is an internally developed Project Issue Tracking System (PTTS), a login protected web application used to facilitate and document communication between our Project Manager and the Client staff members regarding issues and their prioritization, progress, and final resolution.  

We also typically take user stories or use cases, and convert them to test scripts, then execute a testing and issue resolution process.

Some of the clients we have successfully implemented user acceptance testing for in the past include the US Indian Health Services Health Facilities Data Systems, UA Lands, the Alaska Court System, and the State of Alaska Department of Transportation and Public Facilities.




EXPERIENCE/QUALIFICATIONS (CONT.)

	     



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_|By checking this box, I certify that neither I,, nor any member of my immediate family has a material personal or financial relationship with thisvendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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