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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc315174973]
PROJECT APPROACH
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:  	SCORE:  |_|10  |_|5  |_|0
	Task 1: Creation of a Navigation Dataset Using NavTeq Data.  -- We will use a Python script that we wrote
during an earlier project to create the street network from the NavTeq data.  The raw NavTeq
data for Alaska comes in two parts, Western Longitudes and Eastern Longitudes.  Our existing script takes
shapefiles from these two parts, combines them, and projects them into Alaska Albers.  It cleans up the
street data by removing features that are not applicable to the DOT routing control, such as trails and
winter routes.  The script also takes street classes from the NavTeq data and creates a field for time
traveled that is used as a cost for the network dataset.  It will also add a names alias table. The output
from the script is a Personal Geodatabase that can be used to create a Network Dataset.  The existing
script will be updated as needed to accommodate any changes in the NavTeq data such as different table
or field names.

Task 2: Bridge Linking Program. -- We have another Python script that we wrote during an earlier project
that snaps bridges to the NavTeq data.  This script uses the previous snapped bridge data
as a link.  Assuming that we will have access to the previous snapped bridge data, we will use that feature
class to snap the current DOT bridge points to the new NavTeq street data.  The script uses Z-Level points
from the NavTeq data to determine and assign an “Over” or “Under” value to the snapped bridge.  Any
bridge that cannot be snapped or that has errors will be flagged with an attribute in the output feature
class.  The script will be modified to calculate the distance that a bridge has moved during the snapping
process.  This distance will be reported as an attribute of the bridge feature class.

Task 3:  Manual Data Cleanup. -- Bridges that cannot be snapped by the script will have to be manually snapped to the NavTeq streets data.  There may also be cleanup of any bridges that report an error.  It is possible that the NavTeq streets will also require some cleanup such as removing routes that are not applicable, such as marine routes.   The data cleanup will be done in ArcMap using the built in editing tools.



[bookmark: _Toc315174974]RISK ASSESSMENT
[bookmark: Text3]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	1. NavTeq Data Changes -- The NavTeq data may have changed table names or attribute names since the scripts were written.  This would require some updates to the scripts.  This risk will be mitigated by including enough hours in the estimate for task one to cover script changes if they are necissary.

2. DOT bridge data changes -- The Python scripts assume that DOT bridge data feature class is consistent with the bridge data feature class that was used during the initial data processing.  If the bridge data structure has changed, the script will have to be updated to use the new structure.  This risk will be mitigated by including enough hours in the estimate of task two to modify the script if necessary.

3. Amount of manual cleanup -- there is an unknown amount of manual data cleanup that will be needed.  This risk will be mitigated by including task three for manual data cleanup.  We are familiar with the data and feel confident that the hours estimated in task three will be enough for the data cleanup.



[bookmark: _Toc315174975]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Our company has over 17 years experience with developing custom software and GIS solutions.  We are a Microsoft
 and ESRI partner and work closely with them as new versions and technologies are released.  We offer a full range
 of consulting, development, and design services including: strategic planning, needs analysis, conceptual design
, implementation planning, project planning and management, data modeling and database design, work flow
 management, application development, database/data warehouse development, data conversion, E-commerce,
 training, application maintenance, and technical support.

For this GIS Routing and Bridge Data Merge task, we have experience that is directly applicable.   We have
 completed a project that includes these same tasks: creating a network dataset from NavTeq data, snapping bridge
 points to the network dataset, and manually cleaning up the bridge points and streets network.  That project used
 python scripts to process the data, and included manual cleanup using ArcMap.  The same employees who
 completed that project are available to work on this project.

We have completed several similar data processing projects. One recent example is a project that included adjusting centerlines and joint points for the Trans Alaska Pipleline.  There were two different datasets that had to be reconciled with each other and hundreds of pipe seam points had to be snapped to the centerline. The centerline and points were then used to create a calibrated route feature.  This project was completed successfully using automated and manual editing.


EXPERIENCE/QUALIFICATIONS (CONT.)
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[bookmark: _Toc315174976]COST PROPOSAL

Cost proposal must include all costs required to perform the work as described, including but not limited to travel costs, labor, overhead, etc. If TO Cost Type is Time & Material, you must use the estimated # of hours provided by the agency in your cost proposal below.

If additional unanticipated work is required after TO contract award, it shall be performed at the hourly rate quoted below. All proposed individual resources and subcontractors are subject to the approval of the TO Manager. Any change in individual resources or sub-contractors after award will require approval by the Agency Project Manager.

To ensure the optimum use of public funds, the state will review cost reasonableness in the following manner:
1. If any response has a cost proposal that is 50% or greater above or below the average cost of all responses, the state reserves the right to not consider that reponse. (Ex: Given an average cost of $10,000, responses with cost proposals $15,000 and higher or $5,000 and lower may be rejected.)
2. BEST VALUE: If the highest ranked vendor’s cost proposal is 10% or more greater than the second highest ranked vendor’s cost proposal, the state reserves the right to make award to the second highest ranked vendor.
3. LOW PRICE: Past Performance Information (PPI) shall be applied to your Total Cost as a percentage reduction equivalent to your current PPI score for evaluation purposes. (Ex: If your current PPI score is 5, your Total Cost will be reduced by 5% when comparing to other costs.)

COST
	Hourly Rate
	
	Est. # Hours
	
	Total Cost

	[bookmark: RATE]$      
	x
	[bookmark: HOURS]      
	=
	$   0.00

	ETS Fee ($300 + .5% of Total Cost)
	$ 304.00

	Total TO Cost
	$ 384.00



Proposed Individual Resources
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Proposed Sub-Contractors
	Name
	Description of Work
	% of Overall Work

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     



EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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	EXPERIENCE/QUALIFICATIONS
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