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[bookmark: _Toc313454823]General Instructions
Vendors must use the templateset out herein for submission of their response to a TOPSRequest Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Providea concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. Thesummarymust demonstrate yourunderstanding of how to successfully complete the workin a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllableand non-controllablerisks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:EVALUATOR NAME: Task Order Manager	SCORE:|_|10|_|5|_|0
	Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 

APPROACH
The goal of this project is to redesign the labor.alaska.gov website to improve the presentation of 
information to both internal and external audiences. We will draw on our past experience with State of 
Alaska and DOL websites to provide this service. Indeed, recently designed State of Alaska websites may
serve as a useful starting point in redesigning the DOLWD website.

Our company will provide well-qualified staff to perform these updates in conjunction with the DOL 
Webmaster and DOL Commissioner office. All work will be performed onsite in Juneau. 

As part of the redesign of labor.alaska.gov website, we propose the following resources:

--  Expert Website Architect with multiple years’ experience designing websites and improving information
 layout.
--  Expert website programmers with experience using Dreamweaver and knowledge of DOLWD website
standards and the latest ADA requirements.
--  Expert Project Manager with prior experience managing website redesign projects for the State of 
Alaska.

SITE ANALYSIS
We will work with the DOLWD Webmaster and staff of DOL Commissioners Office to determine which 
sections of the current website should be prioritized for optimization. We will also perform a brief analysis 
of material that is not being accessed frequently but needs more exposure, as well as key areas of the 
website to highlight. 

TECHNICAL REDESIGN
We will use the State of Alaska “look and feel”, and models of recently redesigned State websites to create
a new website layout, create templates for current and future information, and present a design for a 
maintainable site. The new design will adhere to the DOL and State of Alaska standards, be Microsoft IIS-
based, and be developed for use in Dreamweaver. All work will meet State and Federal requirements 
(including compliance with current ADA guidelines), including but not limited to State information 
technology and telecommunication security policies and Technology Management Council (TMC) 
Standards. 

We will conduct regular meetings with the Juneau webmaster and appropriate DOL staff to review and 
refine our prototypes. We anticipate requiring two to three stages of prototype review and revision to 
establish a final approved information architecture and navigation schema for the site.

CONTENT MIGRATION
We will migrate all current site content to the new format within the specified development environment.

SITE TESTING, APPROVAL, AND PUBLISHING
We will systematically test and repair all site links within a test environment, and obtain client approval to 
publish. Following approval, we will work with the Juneau webmaster and appropriate staff to upload the 
site to a production environment, re-test, and remedy as needed.

ASSUMPTIONS
-- Redevelopment of the site will include only the content currently in place.
-- Forms and documents currently formatted in Word, Excel, PDF, etc. will remain in those formats 



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME: Task Order Manager	SCORE:  |_|10  |_|5  |_|0
	Itemize each potential risk, describe why it is a risk, and describe how you will mitigate it. Use the following format in your response: Risk / Why it is a risk / Your solution, using paragraphs to separate each risk.

RISK: Lack of availability of key personnel/WHY IT IS A RISK: The TOPS Request Form does not list any blackout 
periods when key DOL personnel will be unavailable or when work may not be done./OUR SOLUTION: We have 
found that we can best mitigate this type of risk by planning periods of unavailability as far in advance as possible. 
We propose to plan for them as soon as they are known. We have already planned similar periods of resource 
coverage and shortages for our own personnel and these can be adjusted as necessary.

RISK: Lack of availability of contractor staff/ WHY IT IS A RISK: If contractor staff is not available, the project 
schedule, scope, and success will suffer./ OUR SOLUTION: We have developed an extremely efficient model for 
providing as-needed services. Our staff is very flexible. We will make sure that our team members are available for 
the hours stated in the TOPS Request, and we are willing and able to accommodate whatever schedule DOL uses 
as the project evolves.

RISK: Uncategorized, disorganized, or yet-to-be generated content/ WHY IT IS A RISK: Because most organizations 
do not have a designated employee for categorizing and organizing content, it can be difficult to make decisions and 
obtain the content necessary to create the website./ OUR SOLUTION: Our technical contractor will provide rigorous 
project management and communicate with the DOL point of contact immediately if issues with content begin to
 hinder project progress. 

RISK: Desire for new features/WHY IT IS A RISK: Clients often begin to see the potential for new features while a 
new application is being developed. Development of new features can easily lead to “scope creep,” under-budgeted 
hours, and neglect of required features./ OUR SOLUTION: The analysis effort we propose at the beginning of the 
project will produce documentation of required features to complete. We will revisit this documentation frequently and 
use regular status meetings to ensure that all required features are being prioritized and completed. 

RISK: Insufficient testing/WHY IT IS A RISK: Insufficient testing results in an inadequate, unstable product./ OUR 
SOLUTION: We will form an integrated team to test that will include the DOL Webmaster and other appropriate staff. 
If we suspect that testing is insufficient, we will notify DOL immediately to determine the appropriate course of action.
 If desired, we can increase our involvement to analyze the testing regimen and make recommendations to ensure 
adequate testing.

RISK: Insufficient budget/ WHY IT IS A RISK: If the project isn’t properly managed, insufficient budget could result in 
dissatisfied users and an unstable product./ OUR SOLUTION: We will work with DOL to ensure the budget is 
managed such that the highest priority items are completed first and we deliver the highest value possible within the 
given hours of service.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:Task Order Manager	SCORE:  |_|10  |_|5  |_|0
	Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).

COMPANY QUALIFICATIONS

We are an Alaska-based web development, system integration, and geographic information systems (GIS) 
development company with over 25 years of experience serving clients around the United States. Our primary 
business goal is to help our clients implement the most cost-effective IT solutions to their business problems. We 
provide excellent, talented professionals at competitive rates, and we support our clients and staff with innovative 
business systems that promote efficient time and resource utilization.

We have implemented hundreds of successful software solutions for a broad range of public and private 
organizations. We have been supporting federal, state, and local governments for years, and have a great deal of 
experience with the State of Alaska. Our skilled programmers have worked on a variety of website redesign and 
template development projects for the State of Alaska Department of Administration and Department of Labor.

Additionally, with a major branch right in Juneau, Alaska, our company is well-positioned to provide support services 
onsite at the DOLoffices without incurring any travel costs.
[bookmark: _GoBack]

STAFF QUALIFICATIONS

We propose a highly qualified team with many years of experience on State of Alaska projects to complete this work.
Approximately 85% of the required work will be performed by an expert-level project manager, expert-level web 
developers, and programmers with extensive experience in web development, the specified technologies, and State 
of Alaska projects. The remaining 15% of work will be performed by a journey programmer with Dreamweaver 
experience.

Our expert web developer has previous experience working with the DOL to create an ADA-compliant online 
Unemployment Insurance application form. For this project, he designed and developed user interface prototypes 
and engaged project stakeholders in a review-and-revision process to iteratively improve the form layout and design.

EXPERIENCE

STATE OF ALASKA, DIVISION OF COMMUNITY AND REGIONAL AFFAIRS, SYSTEM REDESIGN
The DCCED’s Division of Community and Regional Affairs had implemented a dozen small, independent, web-based
 systems to track data and provide business information including infrastructure, grants, plans, community profiles 
and management tools. The systems were out of date, did not comply with State or Department standards, and were 
riddled with redundant data. 

Our team documented and analyzed these systems. We then redesigned a system to consolidate three main 
existing systems and nine subsidiary systems, enhancing manageability and facilitating extensibility as systems and 
business needs grow. We created a normalized and consolidated entity relational diagram (ERD) and data migration 
plan, designed a new portal, and integrated the system data to reduce redundancy and increase productivity and
 extensibility. At the end of the project, we conducted an onsite database modeling class for the benefit of the client's 
development team.

We are currently involved in a new project to build from this design, which features a number of intra- and extranet 
pages using the State's look and feel. 

STATE OF ALASKA, DEPARTMENT OF ADMINISTRATION, WEBSITE LOOK AND FEEL
Our skilled programmers helped the State of Alaska, Department of Administration transition its web pages to the 
new look and feel approved in December 2011. Work included collaborating with client staff to create new templates 
based on the DRB template, transitioning web pages into the new look and feel, using proper syntax for meeting 
ADA accessibility, and identifying PDF documents and converting them to HTML. 


EXPERIENCE/QUALIFICATIONS (CONT.)

	Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).

STATE OF ALASKA, DEPARTMENT OF LABOR, WEBSITE REDESIGN
Our company provides development services for the Alaska Department of Labor’s Workforce Investment 
Performance System (WIPS). Past projects include adding a Green Jobs component to the ALEXsys job placement 
system and redesigning the department’s website. Website redesign work included assisting with CSS generation 
and working with in-house staff on accessibility compliance.

MARINE EXCHANGES OF ALASKA, WEBSITE UPDATES AND MODIFICATIONS
We provided a senior-level programmer/analyst to design a new architecture for the Marine Exchanges website,
 migrating it from ColdFusion to .NET. The site provided a standard master page and sidebar menu along with a 
basic content management system.

ENSTAR NATURAL GAS COMPANY, CORPORATE WEB SITE
ENSTAR hired our company to redevelop its corporate web site. ENSTAR’s project goals includedupdating the site 
look-and-feel, enhancing ease of use and workflow, rethinking and redeveloping information architecture, 
implementing collaborative content management tools for use by non-technical content owners, driving customer 
traffic to the site, reducing customer visits to physical offices, reducing call volume to customer service, and 
anticipating the addition of future functionality.

Our project team met weekly with ENSTAR management to review and approve project deliverables. Early in the 
process, we rebuilt the site information architecture, presenting the resulting structures in visual form. Upon approval 
of this phase, we developed wireframe structural prototypes as well as fully-rendered UI prototypes for client review 
and comment. Upon selection of the final prototypes, we began programming, using a modern content management 
system, selected for its ease of use, and extensibility. 

Using this tool, our programmers were able to quickly “stand up” a development version of the ENSTAR site. In 
migrating content from the legacy system into the updated system, we engaged ENSTAR content owners in the 
process, thereby combining the site development tasks with client training and mentorship efforts. At site “go-live” 
ENSTAR content owners with no previous web management experience were actively maintaining their predefined 
sections of the site using the new content management system.

SEAWOLF MARINE MFG., INC.
Seawolf Marine MFG., Inc. is a high-quality, low-volume manufacturer of custom-crafted welded aluminum boats. In 
2009, Seawolf hired our company to redesign their corporate website. Project goals included increasing public 
awareness of Seawolf Marine , providing a showcase for the Seawolf Marine product line, providing a catalog by 
which clients could select custom features and options for their orders, providing public forums to allow Seawolf 
customers to share photos and stories, providing an aftermarket forum for the resale of Seawolf boats. 

Following site development and launch, we conducted training sessions with Seawolf staff. Today, Seawolf Marine manages and maintains the site in-house. 



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_|By checking this box, I certify that neither I,TASK ORDER MANAGER, nor any member of my immediate family has a material personal or financial relationship with thisvendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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