	TOPS Response Form v1.2
	Response #:
	02-0011-12-01



Vendor Information
	Vendor Name:
	ASI

	

	|X|
	By checking this box, I, Platt Thompson for ASI, represent that I am authorized to and do bind the vendor to this response. I certify that all of the information provided herein is true and accurate, to the best of my knowledge. I understand that the discovery of deliberately misrepresented information contained herein may constitute grounds for contract termination and removal from the vendor pool.

	


TABLE OF CONTENTS

PROJECT APPROACH	2
RISK ASSESSMENT	3
EXPERIENCE/QUALIFICATIONS	4

[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME: Task Order Manager	SCORE:  |_|10  |_|5  |_|0
	
Our project approach begins with our Alaska State infrastructure.  We have been established in Alaska for five years, with an office and a State Director with over 25 years of Alaska State employee experience.  

Our State Director engages the Client Sponsor prior to our resource’s arrival in Juneau to ascertain exact Client expectations in multiple realms, including: work hours, work location, communication channels, reporting channels, work priorities – both intra-day and for the duration of the engagement, work attire, etc. 

We also address any Client concerns prior to the resource’s arrival so that our resource can be appropriately trained prior to showing up at the Client’s site.  These concerns usually run the gamut of technical concerns to workplace dynamics.  In any case, we work hard to ensure that our Client’s concerns are addressed and mitigated prior to the arrival of our resource(s) on site.

We are strong believers in meeting or exceeding not only the requirements of a Task Order (stated needs), but also meeting or exceeding the Client’s expectations (unstated needs).

Our Alaska Management will establish communication protocols with the Client – scheduled meetings, phone calls, ad hoc meetings, etc. so that there is the appropriate level of communication between ourselves and our Client but not so much as to be burdensome to our Client.

On the other hand, our Alaska Management will converse daily with our resource to ascertain performance, issues, potential value-adds, and to clarify any other information that would potentially be of value to our Client or that would require action on our part.

Our Alaska Management ensures that our resource is met at the airport and housed in appropriate lodging.  In addition, we ensure our resource is at the specified Client location at the specified time.

In this Task Order, our Client is asking for expert skill levels and excellent capabilities for capturing institutional knowledge, which would naturally indicate lengthy experience and past leadership capabilities.  This is the type of resource we would be providing.

Upon the end of this engagement, we ensure that our resource has documented all deliverables, tasks, outstanding work, and any value-add documentation.  When our resource departs, we make sure that there are no “loose ends”.  We also perform a “post-mortum” exercise with the client to receive information on how we did and what we can do better.















[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME: Task Order Manager	SCORE:  |_|10  |_|5  |_|0
	Itemize each potential risk, describe why it is a risk, and describe how you will mitigate it. Use the following format in your response: Risk / Why it is a risk / Your solution, using paragraphs to separate each risk.

Risk:  Inability to quickly capture institutional knowledge.
Why it is a risk:  This engagement requires a strong element of “hit the ground running” as it fills a critical resource gap in the short term.
Solution:  Provide a resource that has demonstrable skills in coming up to speed in the Client’s environment rapidly.  This is reflected in both the resource’s breadth and depth of experience as well as leadership skills in a Senior position.  A key component of leadership is the ability to grasp institutional awareness, workflows, and expectations in a very rapid manner.  We are providing such a person.

Risk: Not meeting the Client’s unstated needs (expectations)
Why it is a risk:  The stated needs (requirements) are typically covered in the Scope of Task Orders.  It is the expectations, or unstated needs, that provide the higher value to a client.
Solution:  Both our State Director and our resource will address expectations with the client on day one.  These initial meetings provide a baseline for our client’s expectations and dictate our approach to the engagement.

Risk: Not managing extraneous issues with the resource (housing, etc.).
Why it is a risk:  This affects performance by the resource.
Solution:  Our State Director in Juneau manages all our resources.  We do not encumber our clients with extraneous issues.

Risk:  Not establishing a feedback loop (communication).
Why it is a risk:  This affects client perception and expectations.
Solution:  We ensure our management engages the client on both a formal (scheduled meetings) and informal (ad hoc phone calls, meetings, etc.) basis so that we receive feedback and – if necessary – provide course corrections.

Risk:  Not having familiarity in State Government environments.
Why it is a risk:  This affects client satisfaction and potentially performance.
Solution:  Our resource has years of experience in State Government.  An individual with nothing but commercial (private sector) experience cannot quickly absorb the needs of a State Government environment.


 



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME: Task Order Manager	SCORE:  |_|10  |_|5  |_|0
	We have been delivering I.T. work in Alaska for over five years, with an established office and a State 
Director with over 25 years of Alaska State employee experience.  We have delivered resources similar 
to this request in Alaska, Washington, Oregon, Idaho, Montana, Wyoming, New Mexico, Kansas, and 
Texas.  Our Senior Management is on site in Juneau to supervise our resources.

Our assigned resource to this engagement starts with 28 years of experience in ADABAS, NATURAL,
 DB2, EntireX etc. experience – all in challenging environments.  For the last 20 years, our resource has
 been engaged as a Senior Analyst/Programmer.  In that the State of Alaska wishes short term – highest
 skill set resources, we feel our resource more than fills that need.  Our resource is highly versatile, well
 organized and can easily manage multiple priorities in a fast paced software environment. 
 Communication skills are excellent, both orally and in writing, and our resource has demonstrated the
 ability to fit well into any team.  Our resource has spent years working in State Government
 environments.

Our assigned resource is available immediately for this short-term engagement.  All of the below are as a Senior Analyst/Programmer.  In this Task Order, our Client is asking for expert skill levels and excellent capabilities for capturing institutional knowledge, which would naturally indicate lengthy experience and past leadership capabilities.  This is the type of resource we will be providing.  

Our resource is usually assigned Senior roles with the expectation that our resource “come up to speed” extremely quickly.  Our resource has met those expectations in every case.

2010 – Present DB Schenker International Freight Company
•	Troubleshooting production problems, finding the cause, doing impact analysis, attending to impacts, repairing the cause, repairing data, testing the solution, undergoing quality assurance reviews, supporting user acceptance testing, obtaining sign-off, implementing the solution.
•	Writing programs to extract and consolidate data for users and management, testing the programs, undergoing quality assurance reviews, supporting user acceptance testing, obtaining sign-off, executing the programs, downloading the data to the server, distributing data in Excel spreadsheet format.
•	Identifying and researching custom processes for special accounts, documenting them and charting the processes in Visio.
•	Identifying import, export and domestic batch jobs and researching and documenting them.
Environment:  IBM z/OS, CICS, TSO, JCL, DB2, NATURAL, MS-OFFICE, WEB.

2009-2010 – Texas Workforce Commission
•	Established a new Mainframe Testing Infrastructure to assess current testing practices and advise on and implement improvements.
•	Assessed testing environments and documented recommendations for these.
•	Assessed data population of testing environments
•	Designed and implemented an automated Regression Test in a dedicated environment.  
Environment:  IBM z/OS, CICS, TSO, JCL, DB2, NATURAL, COBOL, MS-OFFICE.

2008 – 2009 California Employment Development Department (EDD)
•	Led the technical team to test the conversion of the Unemployment and Disability Insurance System from IDMS to DB2.
•	Captured the batch unemployment and disability insurance process flows into HP’s Quality Center tool.
Environment:  IBM z/OS, CICS, TSO, JCL, COBOL, MS-OFFICE.

2007 – 2008  California State Teachers’ Retirement System (CalSTRS)
•	Technical Lead on the Accounting Re-engineering project. 
•	Involved in the full systems development cycle. Several phases of both enhancements and new functionality to the Accounts Receivable system were successfully implemented.
•	Responsible for a team of four analysts/programmers
Environment:  IBM z/OS, CICS, TSO, JCL, ADABAS 7.4, NATURAL 4.8, CONSTRUCT, MS-OFFICE.

1999 – 2006  California State Teachers’ Retirement System (CalSTRS)
•	Senior Analyst/Programmer on the conversion of the old IDMS system to START, the new teachers’ retirement system.  
•	Subsequent to this, worked with Accounts Payable, Accounts Receivable, Member Services, Services Division, Service Retirement, Disability and Refunds, and Survivor Benefits, enhancing the systems and attending to system problems, investigating their causes, analyzing their impacts and recommending, coding, and implementing solutions.
•	Spearheading performance improvements on START, was made the system architect and my team saved in excess of $1M annually in computing costs.
•	Responsible for a team of six analysts/programmers
Environment:  IBM z/OS, CICS, TSO, JCL, ADABAS, NATURAL, CONSTRUCT, MS-OFFICE.

1997 – 1999 California Board of Equalization
•	Performed system testing and problem resolution on the Integrated Revenue Information System (IRIS).
•	Following this, moved to Audits where I converted and migrated data, improved Audit processes and modified and maintained the system.  
•	Responsible for a team of 4 analyst/programmers.
•	Troubleshooting on the Payments sub-system during the system test phase, investigating and analyzing problems, finding their cause, investigating their impact, coding and testing the change, implementing the solution.
•	Performed analysis of conversion data, designing the conversion, writing program specifications, coding and unit testing the conversion, writing integration scenarios and test cases, testing them, writing and executing a system test, obtaining user acceptance sign-off.
Environment:  IBM z/OS, CICS, TSO, JCL, ADABAS, NATURAL, CONSTRUCT, MS-OFFICE.

1992 – 1997 BMW (Auto Manufacturer)
•	Troubleshooting on the Payments sub-system, investigating and analyzing problems, finding their cause, investigating their impact, coding and testing the change, implementing the solution.
•	Meeting with the business areas to review status, discussing problems, suggesting and implementing solutions, responding to questions, deciding on action items.
Environment:  IBM z/OS, CICS, TSO, JCL, ADABAS, NATURAL, CONSTRUCT, MS-OFFICE.

TECHNICAL EXPERIENCE

Software
ADABAS, DB2, PREDICT, CONSTRUCT, PEEK, PAC, N2O, NATRJE, EJES, FTP, AFP, JCL,
TSO/ISPF, fILE-AID, IBM Utilities, CICS, OS/MVS, os/390, mvs, zos, vm, ATTACHMATE EXTRA/3270,
 Windows xp, nt, vollie, cms, ims, cande, workflow, visio, word, excel, project, scheduler, ACCESS.

Programming Languages
NATURAL, COBOL, MANTIS, SQL, BASIC, C, PL/I.




EXPERIENCE/QUALIFICATIONS (CONT.)


EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I, TASK ORDER MANAGER, nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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