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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	This task order will secure a development team to implement Microsoft Dynamics xRM for the Office of the Governor’s Constituent Relations, Scheduling Office, Boards and Commissions, Office of International Trade, and Communications Team units. When implemented, Dynamics xRM will streamline processes, reduce manual input and tracking, allow for better data sharing, and overall increase efficiency. 

To complete this project, we will provide a team with extensive experience implementing similar, highly confidential systems for State of Alaska departments and private sector projects. Our team will be led by a veteran Scrum master (http://www.scrumalliance.org/learn_about_scrum). The Scrum methodology is ideal for this project because it allows for rapid iteration and incremental implementation consistent with xRM deployments. 

PHASE 1—DYNAMICS xRM IMPLEMENTATION

ANALYSIS: The biggest scope item for beginning an xRM deployment is identifying the deliverables and current data elements. When building xRM applications, 90% of the time we are actually being asked to add structure to an unstructured process. Documenting process structures and determining how existing applications and workflows operate is critical to project success.

A second step toward xRM success is accurately defining the system’s users and their privileges. Defining security on an application that users cannot yet see, touch, or even picture in their minds is very difficult. With a complete entity relationship diagram, we can use our custom tool to map users and entities, making security less difficult to visualize and easier to implement. 

DESIGN AND IMPLEMENTATION: We will use Agile (Scrum) development methodology to design and implement the xRM solution. Each sprint in the cycle will last 3 weeks.

Central to our approach is that early on we will build out a Conference Room Pilot with as much of the xRM platform built as possible. This pilot will show the system’s core functionality before we have spent many hours fine-tuning workflows, JavaScript, reporting, and integration. Once the pilot is complete and accepted, we will build out components in subsequent sprints.

Sprints will continue until all features are implemented.

TESTING: Developers will write testing scripts as they complete features. In the testing stage, we will combine these scripts into a Test Plan for a State staff member to run. We will structure testing in roughly the same manner as application development, using Agile procedures with sprints of various lengths. 

DATA MIGRATION: Data migration will begin in conjunction with the testing. In this stage, Access, web application data, and Excel files will be normalized and imported into the new xRM system. Data migration could be run in tandem, before or after the production stage of the application development.

PRODUCTION: Following testing, the product of Phase 1 will be pushed to a production environment. We will provide documentation and support to State staff, and will be available onsite to facilitate the move. Key State IT staff and “power users” will be fully integrated to ensure knowledge transfer. 

PHASE 2—SHAREPOINT INTEGRATION

ANALYSIS AND EVALUATION: Our team will document the current needs for automated workflows and SharePoint functions, as well as the available SharePoint components. 

DESIGN, IMPLEMENTATION, TESTING, and PRODUCTION: These stages will follow the same methodology as the one employed during Phase 1. 



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Lack of willingness to engineer processes as well as software
WHY IT IS A RISK: xRM can be configured to work in almost any way an organization desires. Many organizations want to mimic old system functionality. This may not be desirable for a number of reasons.
OUR SOLUTION: Use this project to drive process change associated with system consolidation. Collaborating with the State personnel, our team will leverage the new software to improve processes. This type of process reengineering also has the benefit of reducing development effort and cost. 

RISK: Phased/milestone project approach
WHY IT IS A RISK: xRM implementations have a tendency to dramatically affect the day-to-day work employees do within an organization. Organizations can only effectively absorb so much change at a time. This project specifies consolidation of five separate organizations with five separate platforms.
OUR SOLUTION: It may be more effective and successful to break the xRM deployment into two phases, implementing xRM first for the largest, heaviest users and then phasing in the other units. 

RISK: Unknown reporting requirements
WHY IT IS A RISK: Implementing a new xRM system tends to force users to rethink their reporting requirements, which leads to unknown requirements and extends the time required to develop reports. 
OUR SOLUTION: We will identify existing reports from the disparate systems early on, and focus development efforts on those. Reporting complications can often be resolved through process and report reengineering to fit the new xRM system. 

Risk: Unknown legacy data structures
WHY IT IS A RISK: Legacy data is often structured in a way that is incompatible with new data structures, requiring extensive manual formatting and cleanup.
OUR SOLUTION: We will work with “power users” early in the project to identify data that will not fit into the new data structures. We will provide data formats specifying the required order for data to be imported into the new xRM system so that the State can prepare data prior to conversion.

RISK: Lack of available key personnel
WHY IT IS A RISK: The Agile approach relies heavily on client input and a lack of those key personnel can impede the progress of the project. 
OUR SOLUTION: We mitigate this by planning for periods of unavailability as far in advance as possible. Plans can include lengthening or shortening sprints, having backups for key personnel, or a combination.

RISK: Lack of availability of contractor staff
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem. We’ve used it successfully for millions of dollars of work, and it will ensure that our team members are available for the hours stated in the TOPS Request. 

RISK: Lack of availability of other resources
WHY IT IS A RISK: The xRM system may require new developer workstations, as well as new servers to host development, testing, and production environments. While the costs of these resources may not typically be very high, the time it takes to set up and configure these resources is often substantial.
OUR SOLUTION: We can mitigate this risk by planning ahead, but most mitigation must be performed by the Office of the Governor, which will be responsible for procuring and installing infrastructure.

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to the required status reports, we will host status meetings between our project manager and the client project manager every two weeks. We will also encourage informal communication daily. 

RISK: Inadequate or incomplete functional test scripts
WHY IT IS A RISK: An inadequate test plan leads to improper and incomplete testing.
OUR SOLUTION: Writing testing scripts as development occurs and designating a separate testing phase allows us to minimize this risk by ensuring that all functionality is accounted for as it is developed.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS:

1) Our team members have implemented many multi-million dollar projects and xRM systems for  various State agencies and numerous private sector clients. See details below. 

2) We are a Microsoft Gold Partner specializing in web development in the .NET framework. Our developers have extensive experience on projects meeting State of Alaska standards.

3) We have partnered with a subcontractor that is also a Microsoft Gold Partner and top Microsoft application development firm with extensive Dynamics xRM experience.  

4) We have previously installed and configured Dynamics xRM for another State of Alaska department specializing in highly confidential information.

5) We have extensive experience implementing SharePoint, automating workflows, developing tools for project management, and developing processes and repositories for document management.

6) Our firm has been at the forefront of GIS and database technologies for the last 25 years and we employ more than 60 SQL Server experts and over 40 GIS experts. We make heavy use of automated data-driven and ad hoc web-based SSRS and ETL processing.  

7) We provide expert Agile software development services. Many of our developers and project managers are certified Scrum masters. 

STAFF EXPERIENCE AND QUALIFICATIONS:

We have assembled a strong team with the right mix of skills and experience to ensure flexible staffing through project completion and deliver the highest value service.

Our proposed project manager has successfully led numerous projects for State and Federal agencies. He is an expert in Agile (Scrum) methodologies. His current projects include implementing a new grants management and case management system for the Department of Labor and Workforce Development.
He is also highly regarded senior developer and database analyst/designer with over eight years of experience with SQL Server and Oracle database tools and a variety of experience on large-scale government projects.

Our team will include an xRM developer with over six years of experience delivering CRM and SharePoint-based business and productivity solutions. His recent work includes a CRM-based membership and service tracking system for an organization with over 200,000 members; a CRM-based contract management system for the US Veterans Administration with integrations into SharePoint and ERP; a SharePoint portal and integrated extra/intranet with external web site for a private university; and implementing CRM to track projects and marketing for a federal defense contractor. He is a Microsoft Certified Technology Specialist (MCTS) in Dynamics CRM Installation, Configuration, and Customization, as well as an MCTS in Configuration and Administration Microsoft SharePoint.

We will also provide a senior developer with over 20 years of diverse IT experience. His recent work includes assisting the Department of Revenue, Tax Division in a transition to TFS- and MTM-based environments, as well as establishing a SharePoint portal for the test group and providing additional TFS and SharePoint configuration assistance.

Supporting our senior staff will be two additional developers with experience providing programming support for the State of Alaska, including work for the Department of Labor and Workforce Development, Department of Revenue, and the Department of Commerce and Economic development.


EXPERIENCE/QUALIFICATIONS (CONT.)

	RELEVANT DYNAMICS xRM PROJECTS

FACILITIES, VENDOR, AND EMPLOYEE MANAGEMENT xRM SYSTEM
Deployed xRM for a large, multi-location, multi-facility government agency, fully integrated into SharePoint and Microsoft Exchange for all document management and correspondence. Outlook client for xRM was used exclusively for deployment and end user rollout. The xRM system replaced multiple spreadsheets and Access databases and consolidated all of the required information into one place. Vendor and contract administration was handled with unique xRM entity configuration for bid processes, contract administration, and all project related information.  Custom xRM functionality was added to capture employee ID badge and background check information. xRM was fully integrated to a security badge printing and door-level access matrix.

TRIBAL MEMBER SERVICES MANAGEMENT
Deployed xRM and SharePoint to manage all aspects of service delivery, including housing, health services, social services, and education services, to over 200,000 tribal members. Prior to implementation, individual tribal departments managed these services in their own databases and spreadsheets, and other departments had no access and there was no data sharing. This xRM deployment saved the tribal government a tremendous amount of money and time by streamlining the application process for the members as well as reducing fraudulent claims and potentially misappropriated funds. The system is now being adopted throughout the US by multiple tribal governments in an effort to meet federal reporting standards and improve accountability and efficiency.

CLINICAL DRUG AND PROSTHESIS TRIAL/PROJECT MANAGEMENT SYSTEM
A large government agency required a system for organizing multiple spreadsheets and small custom Access applications.  The agency needed a way to see all of the active and past project work with each of the manufacturers, and at the same time track the amount of money invested by the federal government into each of the projects/trials and the success of each. The xRM solution had unique security requirements as it needed to protect the private information of the participants within while simultaneously keeping that information associated with the trials and funds behind them. The application also had to be HIPAA compliant, have role- and field-level security, and be fully integrated to the Microsoft Platform. 


ADDITIONAL RELEVANT PROJECTS: STATE OF ALASKA AND SHAREPOINT

We have completed several marquis projects for the State of Alaska and many successful State and private sector SharePoint integrations. Recent relevant projects are listed below:

[bookmark: _GoBack]STATE OF ALASKA
  --  Department of Revenue, Permanent Fund Dividend Division Enterprise System
  --  Department of Revenue, Tax Division: Data Entry and Examination (DEX) with SharePoint Integration
  --  Department of Revenue, Tax Division: Online Permitting and Licensing (OPAL) System
  --  Department of Labor and Workforce Development: ALEXsys Development and Enhancements

SHAREPOINT
  --  Alaska Gasline Development Corporation (AGDC): SharePoint Implementation
  --  Alaska Native Tribal Health Consortium (ANTHC): SharePoint Document Management Upgrade, SharePoint 
      Issue Tracking System and SharePoint Board of Director’s Portal
  --  Anchorage Water and Wastewater: SharePoint Integration
  --  Idaho Military Division: Geographically Enabled Web Portal with Custom SharePoint 2010 Module



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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