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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 

We will approach this project with a team consisting of our State Director, a Project Manager (PMP), our MS Dynamics xRM Lead, a .Net/Sharepoint developer, and a technical writer.  Initial meetings (kick-off meetings) will be held in Juneau with our State Director, PM, and xRM Lead discussing the project with the Office of the Governor’s Sponsor and Key Stakeholders.  While this meeting will cover scope, deliverables, timelines, risks, communication, configuration, and define success – it will also address the Office of the Governor’s unstated needs, or expectations.  All such projects have initially defined scope and deliverables, but we ensure that the unstated requirements – or expectations – are also fleshed out and delivered.

We then deliver our set of standard Project Documents, consisting of a Project Plan, Communication Management Plan, Configuration Management Plan, Risk Management Plan, Change Management Plan, and Configuration Management Plan.  These documents are living documents which formalize the project approach and leave no ambiguity with regard to initial project approach.  These documents are revisited at regular intervals during Scrum cycles with the Office of the Governor’s Project Sponsor.

Our Dynamics xRM Lead then will begin interviews and explorations to further define the requirements in a BRD (Business Requirements Document), focusing on the individual Interest Areas of Constituent Relations (CR), Boards and Commissions (B&C), Scheduling, Office of International Trade (OIT), and Communications (COMM).  Deriving the requirements from those Interest Areas allows our xRM Lead to then understand the holistic needs of the Office of the Governor (commonalities among the Interest Areas) as well as the specific needs, or requirements, of each area.  The BRD is produced, reviewed with the Project Sponsor and Key Stakeholders, and becomes the guiding document for the deliverables and client expectations.

Concurrent with the generation of the BRD, our .Net/Sharepoint resource (who is also intimately familiar with Javascript) will begin mapping data from the various data sources to the xRM SQL database.  This mapping process is done in conjunction with the discovery process performed by our xRM Lead – defining data fields, feeds, and data management.  Our .Net/Sharepoint developer begins to develop migration scripts for actual data migration.  Actual data migration is performed through a series of mock migrations to ascertain data irregularities, cleansing needs, and any other anomalies to be addressed prior to final migration to the new SQL database. Our .Net/Sharepoint resource will also begin addressing Outlook integration, role-based security, and web interfaces – all of which are captured in small, iterative “Sprints” as deliverables to the Client Sponsor and Key Stakeholders.  During this first phase, and all subsequent phases, we utilize a Scrum Methodology to deliver,  This entails small, tight, frequent deliverables; total transparency with the Sponsor and Key Stakeholders, and consistent communication – all of which we have done regularly with assorted Alaska State Departments over the last five years.

We are cognizant of our Clients’ busy schedules, and will minimize our delivery impact on their time.  That said, regular face-to-face meetings (particularly with our xRM Lead) as well as conference calls, Webex meetings, etc. will be conducted during the course of the project.

The Phase I deliverables will be overseen by our PM, and delivered by our xRM Lead, .Net Developer, and Technical Writer. These consist of a fully functional Dynamics xRM system for CR, B&C, Scheduling, and OIT – including the contact management sytem, automatic entry using the public facing website, and reporting features.  The COMM team will also have access to the reporting features.  The Phase II deliverables integrate Sharepoint functionality for the COMM team to enhance and automate workflows, manage projects, and provide document management tools.  CR, Scheduling, and B&C will potentially utilize some of Sharepoint’s capabilities for automated workflows as part of this Phase.
 



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Itemize each potential risk, describe why it is a risk, and describe how you will mitigate it. Use the following format in your response: Risk / Why it is a risk / Your solution, using paragraphs to separate each risk.


Risk:  Not capturing complete requirements for the new system.
Why it is a risk:  This impacts user satisfaction, project timelines, and Project Scope Management.
Solution:  Capture initial requirements through user/stakeholder interviews, review of existing systems, and development of Use Cases for the new system.   Deliver screen views – that are workflow specific -  with the user community to confirm required functionality.  Many people are visual – and this “seeing the system”, albeit in small work-related functions, has a great clarifying impact on the BRD (Business Requirements Document).

Risk:  Organizational Change
Why it is a risk:  Organizational Change Management missteps affect user satisfaction, system utilization, and overall project success.
Solution:  Communicate consistenty with Key Stakeholders to gather not only requirements but also their concerns.  Address those concerns through dialogue, system demonstrations (in small bites) that directly affect those concerns, and focus on training that mitigates those concerns.

Risk:  Data migration
Why it is a risk:  Lack of access to relevant and needed information (compiled data) affects user satisfaction and system acceptance.
Solution:  Capture the current data elements as they are today and – through the process of discovery, working with stakeholders – define the data elements that need to be imported that are not currently in the various workflows.  In a test environment, perform a series of mock conversions and analyze the results to address any issues (including cleansing) that need to be rectified prior to the production migration.

Risk:  Reports
Why it is a risk:  This impacts user satisfaction
Solution:  Capture early in the project a needs list of specific reports – with an emphasis on formatting “look and feel”, and expose the Key Stakeholders and User Community to additional reporting opportunities through the existing tools such as Powerpivot.

Risk:  Training
Why it is a risk:  This impacts user satisfaction and overall project success.
Solution:  Develop a training approach that emphasizes workflow specific functions.  While overall system “big bang” training provides excellent overviews, users will consistently focus on “how will this work and affect my current workflows”.  The training needs to be catered to those workflow specific audiences.  The training will be conducted by our Microsoft Certified Trainer – Competency Microsoft Dynamics CRM.







 



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).

We have been in business since 2003, and established in Alaska since 2007.  We have delivered fixed bid projects to a variety of Alaska State departments.  While we do provide Time and Materials resources to our clientele, the majority of our revenue comes from fixed bid engagements such as this one.  We have a time-tested delivery methodology for such engagements, and referenced clients on each such engagement.

The key components to this project’s success are the abilities of the assigned resources (particularly the xRM Lead) and our organizational support structure.   

Our Dynamics xRM Lead (Microsoft’s CRM tool suite) – an I.T. professional with over 15 years of experience -  has lead numerous implementations and customizations of Dynamics xRM – with a focus on streamlining processes and maximizing productivity.  She has helped maximize results through continuous workflow process analysis, continuous workflow process reengineering and continuous measurement and review of workflow specific KPIs. 

She has also managed the migration of data to xRM systems from legacy systems (although her role in this project will entail functionality mapping while our .Net/Sharepoint resource will perform the actual data migrations).  She has integrated system workflows into Sharepoint and designed document management systems utilizing that toolset.  

Training is a key component of this project (and one often overlooked).  Our xRM Lead is a Microsoft Certified Trainer in Microsoft Dynamics CRM.  

Our xRM Lead’s credentials and experience include:
Microsoft Certified Technology Specialist – Microsoft CRM 4.0 Applications 
Microsoft Certified Technology Specialist – Sure Step 2010 Project Methodology 
Microsoft Certified Trainer – Competency Microsoft Dynamics CRM
Microsoft Dynamics CRM 2011 - Application Professional Accelerated Training 
80294A: Microsoft Dynamics CRM 2011 Customization and Configuration Training
80296A: Microsoft Dynamics CRM 2011 Installation and Deployment Accelerated Training
MBA Accounting and Finance

Our .Net/Sharepoint developer assigned to this project has delivered on major projects for the Alaska Departments of Commerce, HSS, Labor, Corrections, and Revenue.  He has worked on the back-end integration of xRM, is proficient in a wide variety of programming languages (.Net, Java, etc.) and has architected solutions that are in production in Alaska State Government today.
  
He has designed and implemented role-based security for sytems in Alaska that have highly sensitive data. He has integrated systems to MS Outlook for calendaring functionality (as well as designed and implemented workflow specific calendaring in non-Outlook environments), and created interfaces to pull web-based information into SQL databases.

He has designed and managed the importing and integration of legacy data to new systems (in one case in Alaska, he designed and migrated over 1 million images to a new system), implemented document management systems, and worked closely with Alaska Departmental I.T. staff to ensure that State/Departmental standards were adhered to and that project close-out included seamless transitions.

He has implemented Sharepoint for Alaska Departments, and is exceedingly helpful in working with users to fully utilize this toolset.  He will work in conjunction with our xRM Lead to address any issues or concerns of the Project Sponsor and Key Stakeholders.  His communication and interactive skills are excellent, with a particular talent for not delving deep into technology when discussing issues with clients.  

The Technical Writer assigned to this project has worked on several successful Alaska implementations and will be responsible for reviewing documentation, ensuring the written deliverables are cogent and easily absorbed, and that the written deliverables are of the highest quality.

Our PM (a certified PMP) has managed projects in Alaska State Government (as well as in several other states).  He brings to the table outstanding communication skills and client interactivity, and is well-versed in Scrum delivery.  He implemented our organizational-wide web-based Scrum toolset (Trello) which allows visibility to daily tasks and deliverables.  This view is open to the Office of the Governor’s Project Sponsor.

Our Alaska State Director has worked in Alaska State Government for 30 years, and is intimately familiar with processes and high-level expectations of our clients. 

Collectively, our team assigned to this project have designed, configured, and implemented case/correspondence/request tracking, interfaced web forms, implemented single data entry systems, designed and implemented role-based security, architected and implemented cross business unit data access and collaboration (through both system configurations and web services), migration of legacy systems to new enterprise systems, GIS integration in a variety of workflows, design and implemented external interfaces for secure third-party access to system information, developed and configured workflow approval processes, developed reports in MS Reporting Services (as well as other MS and third party tools), and implemented automated project management workflows.  

Our Microsoft Certified xRM Lead (and Microsoft Certified Trainer in Dynamics CRM) is supported by a management and technical team that provides the lowest risk and highest chance for project success to the Governor’s Office xRM Project.




EXPERIENCE/QUALIFICATIONS (CONT.)


EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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