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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	This project involves developing test scenarios that will ultimately serve as the test plan for user acceptance testing (UAT) of the DNR’s new system for processing Land Use Permit Applications. When finished, the system will streamline processes and improve efficiency for the DNR. Verifying the presence of functionality stated in the user stories and developing thorough, systematic, repeatable test scenarios is a critical aspect of ensuring that the new system is a success. 

Our firm will provide a highly qualified test manager/analyst who understands that test scenario development is one of the most critical components of quality assurance. With this understanding, our test manager will follow a systematic approach to developing test scenarios that we have used on many similar projects and platforms. Our proposed approach consists of the following tasks and schedule:

PREPARATION AND PROJECT SETUP 

1.Meet with the DNR project manager onsite in Anchorage in order to 
     (a) introduce the development team
     (b) review the project progress and software being produced
     (c) ensure that all resource requirements have been met
     (d) finalize the schedule and activities, including identifying communication processes
     (e) review JIRA setup, including format, layout, and storage of deliverables.

2. Secure access to the system and other resources needed to ensure timely delivery.

3. Review workflows and user stories to understand desired functionality.


TEST SCENARIO CREATION

1. Evaluate user stories: Our proposed test manager will review existing user stories kept in JIRA/Greenhopper to ensure that they are complete and based on real-world conditions. Our test manager will communicate any identified gaps to the DNR project manager to ensure that all desired functionality is encapsulated in the user stories. 

2. Break down user stories: During this stage, our test manager will identify the system’s expected results, conditions under which expected results should occur (positive scenarios), and conditions under which expected results should not occur (negative scenarios). She will also identify points at which user stories could diverge, and establish upper and lower boundaries.

3. Create repeatable steps to produce expected results: Our proposed test manager will develop test scenarios comprised of systematic, repeatable steps aimed at producing the results (both negative and positive) described in the user stories. These steps will be used to verify that all functionality described in the user stories is present and performs as stated.

4. Attend playbacks and capture user story descriptions: Our proposed test manager will attend playbacks and use JIRA to capture both the user story descriptions and the steps taken to prove that the required functionality has been developed. All work will be documented in JIRA/Greenhopper to keep track of tested functionality and log progress against documented development and user stories.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Incomplete user stories
WHY IT IS A RISK: Incomplete user stories will require additional review and could potentially delay test scenario creation or lead to incorrect or inadequate test scenarios. 
OUR SOLUTION: Our onsite test manager will review user stories prior to beginning test scenario creation to ensure that user stories are complete and capture all desired functionality. She will notify the DNR project manager immediately of any identified gaps, and assist with prioritizing completion if incomplete user stories impede on the project schedule.

RISK: User stories not based on real-world conditions 
WHY IT IS A RISK: There are two sides to testing: verification and validation. Verification is testing based on specifications and requirements (in this case, user stories). Validation is testing based on real-world operational conditions. Test scenarios must address both perspectives.
OUR SOLUTION: Our onsite test manager will review user stories prior to beginning test scenario creation and update user stories to model real-world conditions as necessary. 

RISK: Inadequate or incomplete test data
WHY IT IS A RISK: Leads to errors and other issues that hinder the overall success of the project
OUR SOLUTION: Our test manager will identify gaps, flaws, and  issues, and work with the DNR project manager to prioritize issue resolution; however, flawed test data should not have a significant effect on test scenario creation.

RISK: Excessive missing functionality
WHY IT IS A RISK: Functionality described in the user stories that is not present in the application will hinder testing time, scope, and the success of the project.
OUR SOLUTION: Missing functionality should not have a significant effect on test scenario creation; however, missing functionality could be uncovered during the course of this task order. Our test manager will communicate all known gaps in functionality to the DNR project manager and assist in  prioritizing issue resolution.

RISK: Insufficient hours to complete test scenarios
WHY IT IS A RISK: Because the thoroughness of the user stories is not known, test scenario creation and issue resolution may require more hours than possible given the budget constraints.
OUR SOLUTION: Our test manager will document all known gaps and errors and work with the State to prioritize issue resolution to ensure timely completion of the most thorough test scenarios possible.



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

1) Our firm has provided software development and support services for dozens of successful multi-million dollar projects for a number of State agencies, from requirements gathering and project management through design, development, testing, and implementation. We have provided extensive testing for critical State projects such as the Department of Revenue’s Data Entry and Examination (DEX) application to improve tax return processing, and the online PFD application.

2) We are experienced in the full software development lifecycle, including managing testing activities both as developers and as an unbiased third party. We provide systematic testing for every project we do, including developing use cases, test scenarios, and test plans, as well as ensuring that systems meet all known performance, stability, and functionality benchmarks. We make testing a core aptitude for all our technical staff, and each team member is well versed in our scaled approach, which includes elements of unit, system, integration, and UAT. 

3) We provide expert Agile software development services. Many of our developers and project managers are certified Scrum masters, and our teams are well versed in developing backlogs, planning work, and reporting on team progress through frequent meetings and successive iterations.

4) Our proposed test manager has experience with Agile project management solutions such as Rally and Contour, which are similar to JIRA/Greenhopper. Her experience with these products and familiarity with Agile development methodologies will allow her to quickly come up to speed on the  JIRA/Greenhopper system.

[bookmark: _GoBack]5) Our staff is conveniently located in Anchorage and can be available onsite to attend playbacks, meet with project personnel, and review user stories and test scenarios as necessary.


STAFF QUALIFICATIONS

Our proposed test manager has more than 6 years of IT experience, is PMP certified, and has built manual testing artifacts and performed initial testing on projects for the Department of Defense’s Defense Information Systems Agency JEPES project for Chenega Federal Systems. She has expertise in analysis, design, development, testing, and integration of web application technologies. In a work environment where errors are not acceptable, she always meets the needs of the clients in the most efficient and effective manner. 

She has worked on DNR’s Unified Permit project to (1) identify UAT bottlenecks and recommend solutions through UAT improved workflow design and defect analysis and (2) write test plans and scenarios for the Project application, DNR Business Reporting System (DBRS), and Notifications and Clocks Module. 

Her recent work includes overseeing implementation and testing of multiple projects for Chugach Electric Association. This work includes: asset management system implementation and replacement of legacy systems, customer information system replacement, and geographic information system (GIS) custom software development. Over the course of her career, she has managed up to 10 testers and supervised development of UAT processes including thousands of test cases. 


RECENT RELEVANT PROJECTS

STATE OF ALASKA, DEPARTMENT OF REVENUE, DATA ENTRY AND EXAMINATION
Our company was contracted to custom build a Data Entry and Examination (DEX) application to improve tax return processing for the Motor Fuel, Mining, and Corporate Income tax programs. This project involved extensive testing including the following:
  -  Development of a comprehensive testing process including role definition and integration of lifecycle 
      tools such as Team Foundation Server and Microsoft Test Manager
  -  Component development using an iterative process tightly coupled with specification, unit testing, 
      and test case creation


EXPERIENCE/QUALIFICATIONS (CONT.)

	STATE OF ALASKA, DEPARTMENT OF REVENUE, PERMANENT FUND DIVIDEND ONLINE APPLICATION 
DAIS IV is a high-profile software application responsible for distributing the Permanent Fund Dividend (PFD) to over 600,000 Alaskan residents in what is the single largest individual cash transaction in the country, ranging to as much as $2 billion. Our company supported Permanent Fund Dividend Division (PFDD) throughout the entire software development life cycle in a multi-year project that moved dividend distributions away from mainframe computers and onto more modern, mid-tier technologies. As part of the successful implementation of this system, we supported PFDD in achieving 99.99th percentile confidence goal on all disbursement runs through extensive result audits and performance testing.

ALASKA COMMUNICATIONS, CUSTOMER RELATIONS MANAGEMENT SYSTEM TESTING
Our company set up and managed testing activities for a customer relationship management (CRM) project of critical importance to a major Alaska telecommunications company. We established the test program and provided ongoing management and operation. Tasks included determining and implementing test architecture and modalities, creating test plans, developing scripts, and analyzing reporting requirements. 

We managed a testing team of up to 30 testers and managed the UAT process for thousands of test cases. Additionally, we executed subcontractor requirement validation tests incorporating over 30,000 test steps. We also developed bug identification, reporting regime, and corrective management; set up and managed issue tracking software, and managed the relationship with the primary contractor in all matters related to testing, including business analysis and business process reengineering.

STATE OF ALASKA, TAX DIVISION, ONLINE PERMITTING AND LICENSING SYSTEM
The Alaska Department of Revenue, Tax Division used a number of solutions to manage and collect tax and licensing data in the state. We developed specifications to streamline their processes and developed the Online Permitting and Licensing Application (OPAL). This modular system allows users to apply for licenses and pay fees online with full security and authentication. As part of the development of the final application deliverable, the project was broken down into analysis, design, development, testing and deployment phases. 

REGULATORY COMMISSION OF ALASKA, E-GOVERNMENT
The RCA is responsible for regulating public utilities and ensuring that they provide adequate services at reasonable rates. Since 2005 the RCA has engaged in a multi-tiered process to substantially improve its regulatory activities and its reputation for timeliness and completion. Our firm has continued to provide the RCA with support since the completion of the first phase of the ACO STAR project, including continuing business and system requirements definition for additional incrementally implemented functionality; testing, training, and documentation to support each newly released enhancement; custom web development to support usability and expand feature-sets; a GIS solution to provide service area information for both RCA staff and external customers; and ongoing, onsite support.

TRANS ALASKA PIPELINE SYSTEM QUALITY BANK
For over 15 years our firm has been hosting, maintaining, and administering the Quality Bank system that computes the value of all crude oil in the Trans Alaska Pipeline. North Slope reservoirs yield crude oil with different compositions, thus different values. All oil is commingled at Pump Station 1 and eventually loaded into tankers in Valdez. Two refineries extract crude oil from—and return low or negative value waste products into—the line. Accounts are settled every month. 

Ten years ago, our staff completely re-architected the Quality Bank system, which includes systems in both Alaska and Texas. Shippers, refiners, and producers exchange millions of dollars, as directed by our system, to account for changes in value to their monthly shipments of crude oil.

Samples are taken from all source fields and sent to Houston, Texas for analysis. A pricing consultant in Dallas assigns values to all components of each crude stream for each field, based on West Coast and Gulf Coast prices. This generates per-barrel values. Lab data and pricing data are combined with volume data from Alyeska for final calculations. All work results are audited and the system is subject to rigorous testing and QA



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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