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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	This project will produce a cost estimate and requirements essential for an integrated licensing system for the Department of  Fish and Game. Accurate estimates and thorough requirements gathering lay the groundwork for a successful project—from procurement to development through to implementation. Our firm will provide a team with extensive analysis skills and experience with other licensing and data collection systems, led by a strong project manager to focus the efforts of this large project and produce critical documentation in time to meet key deadlines. This team will study and develop a thorough understanding of current processes, uncover inefficiencies, and introduce electronic processes over paper where possible. 

PREPARATION AND PROJECT SETUP: We will meet with the ADF&G IT manager to (1) introduce the team, identify key stakeholders, review project progress to date, and review expectations, (2) Collect and review  existing project documentation including workflows, use cases, requirements, system documentation, and other relevant information, and (3) Secure access to the appropriate systems and other resources needed to ensure timely delivery.

PROJECT PLANNING: We will work with the client to develop a project plan which includes mutually agreed upon timelines, milestones, and deliverables. This document will provide a blueprint for future work.  We will work with the client to ensure that deliverable descriptions are developed such that the defined scope can be completed well within the remaining time and budget constraints.

[bookmark: _GoBack]PHASE 1: PROJECT COST ESTIMATING: During the first phase of this project, our senior analysts will work with the Department management team to produce activity and project cost estimates. This effort will produce supporting documents for use in a Project Cost Management Plan for the upcoming Capital request to the State Office of Budget and Management. To focus the effort, our team will develop a Traceability Matrix and Work Breakdown Structure (WBS) to prioritize “wants and needs,” outline high-level tasks, and define the project schedule.

Deliverables for this phase will include the following:

(a) Estimate: A definitive estimate with supporting detail outlined in supporting documents (b)-(d)
(b) Purpose and Schedule: A clear purpose and schedule prioritized by ADF&G management 
(c) Estimating Plan: An outline of the approach and estimated timeline (potentially with WBS)
(d) Data Collection Plan: Details regarding gathering requirements and data
(e) WBS: A WBS with high level tasks, proposed schedule, and cost estimates

PHASE 2: REQUIREMENTS ANALYSIS: For Phase 2, we will expand our team to work with different divisions of ADF&G to gather requirements and elaborate on the previously developed traceability matrix. Under the direction of the project manager and analysts who developed the estimate for Phase 1, this team will document all essential tasks for issuing and accounting for primary endorsements, and determine how to best align these processes with the various business needs in the department. Our team will use a variety of techniques (e.g., documentation review, interviews, workflow diagramming, business process solutions) to produce systematically documented requirements that can be used to guide development of essential system interfaces to the new licensing system and establish a course for development of secondary systems. 

Deliverables for this phase will include the following:

(a) Requirements: Detailed documentation of law, administrative policy, and individual job function 
(b) Requirements: Related to vendor interactions and cash management.
(c) Gap Analysis: Catalog of limitations of existing systems and desired improvements 
(d) Recommendations: Application of knowledge to determine functionality needed in new system
(e) Additional Requirements: Additional business requirements, as necessary
(f) Business Process Solution (BPM): Identification of efficiencies in current processes



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Un-prioritized “wish list” and large project scope
WHY IT IS A RISK: During project planning and in later phases, stakeholders often add many features and business processes to the project “wish-list”. This can easily lead to “scope creep” resulting in under-budgeted hours, and the neglect of required and/or critical features.
OUR SOLUTION: We will provide senior project managers and analysts with extensive experience managing similar large-scale critical projects. Our team will use a traceability matrix or similar project management device to focus and prioritize ADF&G efforts and break the scope into manageable components.

RISK: Coordinating disparate divisions of ADF&G
WHY IT IS A RISK: ADF&G is a large department with many divisions and unique geographic challenges. Each division has unique business processes and needs, and coordinating those needs may be difficult.
OUR SOLUTION: Our experience project manager and analysts will use a traceability matrix or similar project management device as an objective tool for establishing requirements and prioritizing activities. 

RISK: Inability to complete phases by specified deadlines 
WHY IT IS A RISK: Because the scope of the project is large and many of the requirements may be unknown, estimation and analysis may require more hours than possible to before the designated phase deadlines.
OUR SOLUTION: Our project manager will work with ADF&G to prioritize tasks and ensure that each phase completes on time.

RISK: Lack of available key personnel
WHY IT IS A RISK: Requirements gathering relies heavily on client input. Lack of key personnel can impede the progress of the project. 
OUR SOLUTION: We mitigate this by planning for periods of unavailability as far in advance as possible. Plans can include lengthening or shortening interview and review cycles, having backups for key personnel, or a combination.

RISK: Lack of availability of contractor staff
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem. We’ve used it successfully for millions of dollars of work, and it will ensure that our team members are available for the hours stated in the TOPS Request. 

RISK: Lack of availability of other resources
WHY IT IS A RISK: The goal of the project is to create a unified licensing system and customer information system from a variety of different data systems used by distinct ADF&G divisions. If our team does not have proper access to these systems and the appropriate documentation, the resulting analysis will be inadequate.
OUR SOLUTION: During project setup, we will work with ADF&G to determine which divisions and systems are involved, and ensure that we have the proper access to those systems and the appropriate documentation.

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to the required status reports, we will host status meetings between our project manager and the client project manager every two weeks. We will also encourage informal communication daily. 
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

Experience with requirements analysis including cost estimation:

1) Our firm has implemented numerous critical projects for various State agencies, from requirements gathering and project management through design, development, testing, and implementation. Our work includes critical projects such as the online PFD application and myAlaska development and integration.

2) We have provided extensive cost estimation services and requirements gathering for a variety of private sector projects and State projects such as the Department of Revenue’s Data Entry and Examination (DEX) application to improve tax return processing, and the Department of Labor and Workforce Development’s Workforce Investment Performance System (WIPS).

3) Our developers have extensive experience with State of Alaska systems and ADF&G databases, as well as numerous projects meeting State of Alaska standards. 


STAFF QUALIFICATIONS

We propose a highly qualified team with many years of experience on State of Alaska projects to complete this work. 

Our proposed project manager has successfully led numerous projects for State and Federal agencies. An expert in Scrum methodology and PMP processes, he has led teams through the entire project lifecycle—from requirements and analysis to testing and deployment. He has experience authoring project plans, cost estimates and design documents for several large State IT projects including Workplace Alaska and myAlaska 3.0 for the Department of Administration and the Department of Labor and Workforce Development’s Workforce Investment Performance System. Additionally, he is a highly regarded senior developer and database analyst/designer with eight years of experience with SQL Server and Oracle database tools and a variety of experience on large-scale government projects.

Our technical lead and senior analyst has served as the lead developer/project manager on a wide variety of software and engineering projects from large, mission-critical database applications to North Slope automation and telecommunication systems. He has 14 years of experience in software development and engineering and over 6 years of experience supervising development teams on multiple projects.  

Our supporting analysts have completed a variety of State projects that have given them a broad range of experience in systems analysis and software development. They are experienced in documenting both technical and non-technical business processes for many State agencies.


RELEVANT EXPERIENCE

DEPARTMENT OF LABOR: WORKFORCE INVESTMENT PERFORMANCE SYSTEM
RDI led the analysis and design effort and provided project management support for the Alaska Department of Labor and Workforce Development’s Workforce Investment Performance System (WIPS) project. The project involved four implementation phases: a new fiscal system (SAGE), a grants management system (EGrAMS), a case management system (ICM) written using CRM, and data warehouse/reporting system. We performed the following high-level tasks successfully: 
  --  Gathered requirements
  --  Wrote architecture and project planning documents
  --  Facilitated vendor selection
  --  Managed each phase of project development and implementation,
  --  Led all testing and deployment teams


EXPERIENCE/QUALIFICATIONS (CONT.)

	DIVISION OF COMMUNITY AND REGIONAL AFFAIRS: SYSTEM REDESIGN AND CONSOLIDATION
The DCCED’s Division of Community and Regional Affairs had implemented a dozen small, independent systems to track data and provide business information including infrastructure, grants, plans, community profiles and management tools. The systems were out of date, did not comply with State or Department standards, and were riddled with redundant data. 

Our team documented and analyzed these systems. We then redesigned a system to consolidate three main existing systems and nine subsidiary systems, enhancing manageability and facilitating extensibility as systems and business needs grow. We created a normalized and consolidated entity relational diagram (ERD) and data migration plan, designed a new portal, and integrated the system data to reduce redundancy and increase productivity and extensibility. At the end of the project, we conducted an onsite database modeling class for the benefit of the client's development team.

DEPARTMENT OF COMMERCE, BANKING AND SECURITIES: SYSTEM REQUIREMENTS
The Division of Banking and Securities is charged with regulating, chartering and licensing banks and financial institutions. At the time this project began, the systems used to support this work were inadequate and there was a large volume of data that was submitted by charted institutions that needed to be processed efficiently. Our firm worked with the project manager, technical analyst and the Division’s key business stakeholders to define and document the detailed requirements for a banking and securities examination, licensing, and registration system. We defined the requirements, process flows, and business needs for a new system. Included in the deliverables were a traceability matrix that linked all requirements to process steps, and an architecture document for a single application that was flexible enough to meet the needs of both sections.

ALASKA FISHERIES INFORMATION NETWORK: DATA WAREHOUSE AND SUPPORT
Our firm assists the Alaska Fisheries Information Network (AKFIN) with the development of a commercial fisheries data warehouse and analytical reporting system. The system provides a solution to preserve analytic sets of fishery information from both State and federal agencies through changes in agency data, systems, licensing, and management programs. 

As ongoing support for this project, our technical lead reviews projects during their inception and monitors their progress, reviewing assigned staff, technical challenges, and resources to determine if proposed timelines and requirements are reasonable and feasible. Additionally, he combines technical estimating with project management skills to provide cost and time estimates for projects spanning both contractor and client staff. This work has been critical in coordinating staff in multiple locations and completing projects on time and on budget with positive client satisfaction.

ADF&G SPORT FISH DIVISION: LAKES DATABASE
Our firm consolidated the ADF&G’s lake data into a new system that merges tabular and geographic data, allows storage of documents, and provides users easy access to and maintenance of their data. In the past, ADF&G staff used multiple data sources to oversee and manage Alaska’s sport fisheries in lake systems. Data sources included:

  --  Old lake survey files documenting physical characteristics and access
  --  Water quality data documenting physical and chemical properties
  --  Fishery information including native species present and length at age data
  --  Geographic documents containing depth data, estimates of catch, harvest, and fishing effort
  --  Stocking records

These datasets were used to conduct research and to make management and regulatory decisions. In the past, data was collected, analyzed, and maintained through a variety of hard copies, Excel spreadsheets, and system queries. This project resulted in consolidation of the disparate tools, allowing a variety of State and public users quick and easy access to the data.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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