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[bookmark: _Toc313454823]General Instructions
Vendors must use the templateset out herein for submission of their response to a TOPSRequest Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Providea concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. Thesummarymust demonstrate yourunderstanding of how to successfully complete the workin a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllableand non-controllablerisks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:EVALUATOR NAME: Task Order Manager	SCORE:|_|10|_|5|_|0
	This task order will secure a development team to enhance the Payments module of the Permanent Fund Dividend Division (PFDD) Dividend Application Information System (DAIS). Currently, the PFDD’s Data Processing group runs payment processing procedures with significant manual interaction. Creating a “dashboard” user interface (UI) would make payments and file transfer procedures more intuitive and accessible to Payments and Collections staff, leading to better organization and status tracking.

We will provide a highly qualified team led by a technical project manager with extensive knowledge of the Deduction, Disbursement, and Payments modules of DAIS. Supporting this project manager will be a senior programmer proficient in both SQL Server and PowerBuilder technologies. This team will work closely with PFDD using a structured approach that has proven successful on prior PFDD projects:

TASK 1: INITIAL PLANNING AND ANALYSIS: The first phase of this project will be a thorough analysis to create a set of functional and business requirements to guide development. Following a kickoff meeting, our team will meet with key stakeholders to design a dashboard that displays payment processing and status information, and revisit stored procedures related to the file transfer process.

We will create a design document that addresses the changes needed to current SQL procedure code. The result of Task 1 will be a series of deliverables that will serve as the blueprint for development: 

  --  System Requirements Document – Itemized requirements list with concise descriptions  
  --  File Transfer Process (FTP) Analysis – Document detailing processes that automate file transfer
  --  GAP Analysis – Document used to illustrate how the disbursement manager/processes will have to 
change in order to achieve requirements identified in the System Requirements Document
  --  UI Mockups - Detailed UI mockups illustrating the Payments dashboard look and feel  

The PFDD will sign off on these requirements before development begins. We will work with the PFDD to ensure that the defined scope can be completed ahead of schedule and under budget. 

TASK 2: PROGRAMMING AND TESTING OF THE USER INTERFACE: Task 2 will focus on implementation of the Payments dashboard and FTP processes detailed during analysis tasks. Our developers will work with PFDD Data Processing staff to adhere to State standards and leverage existing source code whenever possible. Developers will unit test their code, and our project manager will work with Data Processing staff to develop a test strategy to thoroughly vet modified functionality. The test strategy will highlight overall workflows, testers, bug tracking tool(s) and test case standards. During this phase, we will also resolve any issues discovered during testing.

TASK 4: PRESENTATION TO PAYMENTS AND COLLECTIONS AND PFD PROGRAMMING TEAMS: After the solution has been fully implemented and testing has revealed that it is working as designed, our technical project manager will schedule meetings with PFDD staff onsite in Juneau to review the solution and train the end users. Meetings will target specific audiences (e.g. technical users, end users).  

TASK 5: FINAL DOCUMENTATION: Knowledge transfer will not conclude until all technical and end user documentation of the new dashboard has been formalized and approved by the PFDD. 
ASSUMPTIONS
  --  File transfer processes will be limited to those that already exist or which currently have reports that 
are manually run and sent. 
  --  For any process that sends or receives files with third-party applications, we will be granted proper 
permissions, access to the test environment (or equivalent), and necessary documentation/inductions. 
  --  PFDD staff will be readily available to answer questions and provide guidance as the need arises.
[bookmark: _GoBack]  --  PFDD staff will help with testing any new functionality built. 
  --  Travel to Juneau will not exceed one trip of not more than five days.
  --  The agency and contractor will work together to define the project deliverables such that the scope 
can be completed within 178 hours.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME: Task Order Manager	SCORE:  |_|10  |_|5  |_|0
	RISK: Remote contractor staff
WHY IT IS A RISK: Having contractor staff working remotely introduces the opportunity for communication challenges between the contracting company and the PFDD. Communication breakdowns increase the likelihood of misunderstood requirements and a slip in the project schedule.
OUR SOLUTION: Our proposed staff includes a mix of local and remote staff with a great deal of experience collaborating remotely on State of Alaska projects. Remote staff are easily reached through a variety of communication tools (e.g. WebEx, SharePoint), and local staff will monitor the project closely and support the team locally should the need arise. In addition, our cost proposal accounts for travel to facilitate Tasks 1 and 4. 

RISK: Complex file transfer processes
WHY IT IS A RISK: The sensitivity, accuracy, number, and size of files generated and transferred by a DAIS disbursement increase the complexity of automating and improving file transfers. Unforeseen barriers in any one of the files increase the likelihood of a cost or schedule overrun.
OUR SOLUTION: Our technical project manager will place a heavy emphasis on itemizing each file to be included in a file transfer process. As part of the initial analysis, he will seek answers regarding anticipated maximum file size, special security considerations (e.g. encryption), logging requirements, and test/audit approach.

RISK: Unspecified technologies
WHY IT IS A RISK: TOPS Request 0019-04-12 does not indicate if new technologies have been introduced since the initial implementation of DAIS Disbursement functionality. The estimates provided in this proposal are based on the assumption that SQL stored procedures and PowerBuilder are the primary technologies used by DAIS disbursements. Different technologies could extend development time, leading to cost or schedule overrun.
OUR SOLUTION: Our proposed team is prepared to work with the known DAIS technologies, but also has extensive experience with a wide variety of other likely technologies such as .NET. Our estimate includes some mitigation of this risk in the form of extra development hours.

RISK: Insufficient testing
WHY IT IS A RISK: Given the high profile of PFD disbursements, it is critical that disbursement runs be accurate with all artifacts thoroughly vetted, otherwise significant costs can be incurred to both the PFD and the contractor.
OUR SOLUTION: Our team will work closely with the PFD to ensure that the results from every process are carefully reviewed and independently verified. Because disbursement runs can vary in size, our team will also perform testing on both small and large disbursement runs.



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:Task Order Manager	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS:

1)Our firm has participated in dozens of successful multi-million dollar projects for a number of State agencies and we have a well-established relationship with the PFDD. Our history with the PFDD includes developing the online PFD application process; rebuilding the back-end data systems; updating system tables, screens, and business logic; implementing the Pick.Click.Give. program for charitable contributions; and improving the connection with myAlaska.

2)Our developers have extensive experience on projects meeting State of Alaska standards. They are highly skilled in the technologies used for DAIS procedure code and program source code. Even if original SQL and PowerBuilder code is no longer in use, our team is proficient in and prepared to work with other technologies, such as .NET.

3)Our firm has been at the forefront of database technologies for the last 25 years and has been providing clients with robust and efficient database designs, implementations, and warehouses. We employ more than 60 SQL Server experts and make heavy use of automated data-driven and ad hoc web-based SSRS and ETL processing. 


STAFF QUALIFICATIONS

Our technical project manager is a software architect with extensive knowledge of the PFD DAIS Payments module, OLTP database, and SQL procedures currently used for payments processing. Leveraging his expertise in SQL Server and .NET technologies, this developer has served as technical lead for the design, implementation, and testing of the Dividend Application Information System (DAIS) IV. His work focused on deductions, disbursements, collections, calculations, and reporting. He also served as technical lead for the design and implementation of the Pick.Click.Give application and has successfully built, designed, and developed automated processes that move new and updated information as it related to charitable contributions from the Department of Revenue (DOR) web database to the internal database used by DAIS. 

Supporting the technical project manager will be a senior programmer with extensive experience in a broad suite of technologies such as ASP.NET, WinForms, WPF, and PowerBuilder, as well as strong database design and implementation skills. He has been a key player in several State projects, including work for the Department of Revenue and Department of Commerce and Economic Development.


EXPERIENCE

PERMANENT FUND DIVIDEND ONLINE APPLICATION SYSTEM
The State of Alaska Permanent Fund Dividend (PFD) Division oversees the program through which the state distributes nearly a billion dollars to qualified Alaska residents each year. When the state began to allow residents to submit their annual PFD application online, we were contracted to help the PFDD division update its systems.

As part of this work, we developed the online application process; rebuilt the back-end data systems, updated system tables, screens, and business logic; implemented the Pick. Click. Give. program for charitable contributions; and improved the connection with myAlaska, the state’s website for authentication. This system has successfully distributed over $600 million dollars a year for several years. The output from the system yields the single largest Automated Clearing House (ACH) transaction in the nation. 

STATE CORPORATE, MOTOR FUELS, AND MINING TAX SYSTEM
The State of Alaska selected our company to reengineer business processes and build new systems for collecting and managing its corporate, motor fuels, and mining taxes. This multi-year, million-dollar project is critical for the state’s Department of Revenue, and all results are fully audited. The goal of the reengineering and system rewrite was to prepare the state’s system for the next 20 years of business by using the newest technology and state-of-the-art processes.


EXPERIENCE/QUALIFICATIONS (CONT.)

	ONLINE PERMITTING AND LICENSING SYSTEM
The Alaska Department of Revenue, Tax Division used a number of solutions to manage and collect tax and licensing data in the state. We developed specifications to streamline their processes and developed the Online Permitting and Licensing Application (OPAL). This modular system allows users to apply for licenses and pay fees online with full security and authentication.

During execution of the requirements and analysis phase, several fairly significant changes in scope were discovered leading to budget adjustments, but only minor push of the final delivery date of the most critical components. We were able to adequately compensate for the added scope via addition of qualified staff and careful management of parallel tasks in the project plan.

STATE OF ALASKA, DEPARTMENT OF REVENUE, DATA ENTRY AND EXAMINATION
Our company was contracted to custom build a Data Entry and Examination (DEX) application to improve tax return processing for the Motor Fuel, Mining, and Corporate Income tax programs. This project involved extensive testing including the following:
  --  Development of a comprehensive testing process including role definition and integration of lifecycle 
tools
     such as Team Foundation Server and Microsoft Test Manager
  --  Component development using an iterative process tightly coupled with specification, unit testing, 
and test case creation

STATE OF ALASKA, DEPARTMENT OF LABOR, ALASKA LABOR EXCHANGE SYSTEM 
The Alaska Labor Exchange System (ALEXsys) was developed in response to an overwhelming need for connectivity between job seekers and employers in the State of Alaska. Our company positioned a large development team consisting of consultants, expert analysts, software developers, and testing leads at the Department of Labor (DOL) offices in Juneau .This team integrated with the DOL team to form one cohesive unit that resulted in the successful rollout of the application.

We assisted DOL with a full gamut of software development expertise. During the final phases of development, our team was tasked with filling the role of test lead, which included detailed planning and the implementation of a testing process, development of a formal test plan, and the management of a large test team.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_|By checking this box, I certify that neither I,TASK ORDER MANAGER, nor any member of my immediate family has a material personal or financial relationship with thisvendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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