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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 

We will approach this project with a team consisting of a Project Manager, our Analysis Services BA, and our Analysis Services technical resource.  The initial kick-off meeting in Juneau will focus on discussing the project with the PFD Sponsor and Key Stakeholders.  While this meeting will cover scope, deliverables, timelines, risks, communication, configuration, and define success – it will also address PFD’s unstated needs, or expectations.  

We then deliver our set of standard Project Documents, consisting of a Project Plan with a WBS (Work Breakdown Structure), timelines, and deliverables; a Communication Management Plan, Configuration Management Plan, Risk Management Plan, Change Management Plan, and Configuration Management Plan.  These documents are living documents which formalize the project approach and leave no ambiguity with regard to initial project approach.  These documents are revisited at regular intervals during Scrum cycles with PFD Stakeholders and the Project Sponsor. These documents will be referenced in both the Weekly Status Report as well as during the bi-weekly meetings with PFD Stakeholders.

The needs analysis phase begins immediately, and is the most critical phase of the project.  The presentation layer (desktop view) of the solution will be in Power Pivot (Microsoft suite as a part of Excel).

Our Analysis Services Business Analyst will conduct face-to-face interviews with PFD Managers (Director Bitney, Dan DeBartolo, Bob Woods,  Heather Paige, and Isaac Kearns as well as up to 7 additional managers for a total of 12) to determine their reporting needs and the data elements that would fulfill those needs.  Given the presentation of variables (data points) in Power Pivot, it is critical that each manager has a view of the variables that would be of most value to them individually.  As such, we anticipate up to 12 (one for each manager) Power Pivot set-ups that are customized for each manager – all drawing from the same data cube.

The deliverable from this phase is a formal Business Requirements Document (BRD) that defines the reporting needs of the PFD Management Team.

We then analyze and map the required data points / data sets to the PFD databases and verify there are no issues with the ETL (Extract, Transform, Load) process to populate the required data cube.  An analysis of the required hardware / software within PFD is then performed.  The deliverable from this effort is an Analysis Services Design (data cube design) that includes the needed hardware / software.

We will then create the Analysis Services data cube and populate it with the appropriate data with automatically programmed refreshes of the data.  We will load the Power Pivot view within Microsoft Excel on each manager’s desktop computer and configure the data path to minimize click-throughs for the managers. We will perform QA on the ETL (extract, transform, load) function of Analysis Services to ensure the data pulled into the cube is in fact the correct data.


We will then train each of the PFD Managers individually on their desktop computer instance of Power Pivot, walk through the creation of both reports and charts using a variety of their personal data elements, assist in creating templates for “look and feel” of the reports (PFD Headers, etc.), and train each manager on the export and saving of the reports to a .pdf format (or any other format, such as Excel).  Training will include the creation of dozens of ad hoc reports and charts, and ensure that the information is configured in a manner that the Manager finds easily accessible and easy to use.




[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Itemize each potential risk, describe why it is a risk, and describe how you will mitigate it. Use the following format in your response: Risk / Why it is a risk / Your solution, using paragraphs to separate each risk.

Risk:  Accessibility to PFD Managers
Why it is a risk:  This impacts user satisfaction and project success.
Solution:  Small, iterative interviews with PFD Managers with an awareness that their time is limited and that understanding is best achieved through capturing smaller job-specific needs rather than a “big bang” needs list.


Risk:  Relevant Training is missing.
Why it is a risk:  This impacts user satisfaction and project success.
Solution:  Train with a focus on the PFD Manager’s specific needs and the deliver to those needs in the simplest possible manner.  Most PFD Managers will not care about the back-end protocols in the data cube, but they will most definitely care about being trained on how to most easily access the information in the least number of “clicks”, how to create and format ad hoc reports and charts that are directly relevant to their needs, and how to both save and print the reports and charts so that the “look and feel” is to their expectations.


Risk:  Incorrect data points are loaded in the cube
Why it is a risk:  This impacts user satisfaction and project success.
Solution:  Compare solution output (Power Pivot reports and charts) to known correct data elements.


Risk:  PFD does not have the necessary hardware / software
Why it is a risk:  This impacts project success
Solution:  PFD licenses Microsoft SQL 2008 R2 and its associated tool sets.  Among these are Analysis Services.  Confirm that the licensing exists and that the software is available.  Confirm that an Analysis Services “Instance” is available on the current hardware.


Risk:  Organizational Change
Why it is a risk:  Organizational Change affects user satisfaction, system utilization, and overall project success.
Solution:  Communicate consistenty with Key Stakeholders to gather not only requirements but also their concerns.  Address those concerns through dialogue, system demonstrations (in small bites) that directly affect those concerns, and focus on training that mitigates those concerns.




[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).

We have been in business since 2003, and established in Alaska since 2007.  We have delivered fixed bid projects to a variety of Alaska State departments.  While we do provide Time and Materials resources to our clientele, the majority of our revenue comes from fixed bid engagements such as this one. 

 Our company employees have participated in Microsoft’s path to Business Intelligence since 2000, working with OLAP, star schemas, ETL processes, warehouses, cubes, and drill-down capabilities.  The current Microsoft tool set (in particular, Power Pivot as the key component of Personal Business Intelligence) is perfect for PFD Management’s needs as a low cost, high impact, ease-of-use information and reporting tool.  We have been engaged with these tools even prior to Microsoft’s offer to the consumer (Microsoft purchased a Business Intelligence company headquartered in the same town as our headquarters, and we had worked with that organization prior to the Microsoft purchase).

Our team assigned to this project has implemented Analysis Services in both public sector and private sector environments.  Our Analysis Services BA is a Microsoft Certified Technology Specialist and a Microsoft Certified Trainer.  

Our understanding of PFD’s data structure is derived from a knowledge of PFD’s business processes, the mapping of those processes, and the associate data for those processes.  We understand PFD’s data elements, run processing, and data element interactions.  Our grasp of the magnitude of PFD’s core data stores and the challenges of extracting real-time relevant information is excellent.

Our Analysis Services BA – an I.T. professional with over 15 years of experience -  has lead numerous implementations and customizations of Microsoft Analytics – with a focus on streamlining processes and maximizing productivity.  She has also helped maximize results through continuous workflow process analysis, continuous workflow process reengineering and continuous measurement and review of workflow specific KPIs. She is a certified technology specialist and certified trainer (Microsoft).  Her communication skills and understanding of business needs are excellent, and her background as a Certified Public Accountant ensures her attention to detail.

Our Analysis Services developer assigned to this project has delivered on major projects for Alaska Departments.  His background in Analysis Services dates to 2005, and his ablity to craft data accessible solutions has been demonstrasted in both the public and private sectors.

Our Data Developer has an intimate knowledge of PFD data structures and relationships to business workflows.  He has designed and managed the importing and integration of legacy data to new systems (in one case in Alaska, he designed and migrated over 1 million images to a new system), implemented data management systems, and worked closely with Alaska Departmental I.T. staff to ensure that State/Departmental standards were adhered to and that project close-out included seamless transitions and knowledge transfers.  He is also intimately familiar with PFD’s Sharepoint environment, and the collaborative possibilities in the Personal Business Intelligence / Sharepoint structure.  His communication and interactive skills are excellent, with a particular talent for not delving deep into technology when discussing issues with clients unless they ask for such detail.

We have worked on SQL 2008 R2 in the Alaska Departments of Revenue, Labor, Commerce, and DPS. We have developed reporting capabilities (Reporting Services) in all these realms.  We have worked over the years on the continuum of large scale BI (Business Intelligence) Data Warehousing / Data Mining – in technologies that include Microsoft Analysis Services – down to desktop BI (Microsoft uses the term “Personal Business Intelligence”).

Our organization has long advocated the use of self-help reporting tools, with Microsoft’s PowerPivot for Excel being our choice of implementation for quick, easy access to relevant information and report creation.

In our experience, large robust reporting tools such as Reporting Services are required at the organizational level for the standard reports that Alaska Departments require.

The consistent refrain we hear from state department management (in Alaska and in other states) is the need for creating – in an easy-to-use manner – reports that are ad hoc in nature, without having to bother the I.T. staff (who are typically very busy).

These individual managers have need for information – formatted in reports or charts – that are typically more immediate and focused than those required for the larger organization. 

The instances we have created for past clients utilizes the Power Pivot for Excel tool for a variety of reasons.  To begin with, the managers don’t have to learn a completely new tool.  Microsoft Excel is typically familiar to all of them. The Power Pivot add-on for Excel has the same “look and feel” as Excel and the training curve is dramatically lower.  Also, managers don’t feel as if they are imposing on the I.T. staff with requests, being able to create reports and charts on their desktop computer. Power Pivot for Excel uses a local, in-memory instance of Analysis Services to provide the functionality within Excel.  This component is installed as part of Power Pivot for Excel installation. There is no separate service to manage.


We have also found that the data model and data sets for individual managers varies according to their specific job functions and that the reports they wish to generate are catered to the information they need to present for these specific job functions.  Being able to do this at the desktop computer level, with familiar tools, without bothering the I.T. staff,  and exporting (with professional headers and departmental look-and-feel) to a format such as .pdf is a powerful solution.   







	



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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