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[bookmark: _Toc313454823]General Instructions
Vendors must use the templateset out herein for submission of their response to a TOPSRequest Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assessment, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Providea concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. Thesummarymust demonstrate yourunderstanding of how to successfully complete the workin a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllableand non-controllablerisks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc324771467]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:EVALUATOR NAME:      	SCORE:|_|10|_|5|_|0
	The Permanent Fund Dividend Division management team requires the ability to create both standard and ah-hoc reports at will using data from the OLTP and PDF_WEB_xx databases.  We will approach this project using industry best practices for creating data cubes from multiple data sources.  Our approach will include the following steps:

STEP ONE:
Project Planning: We will develop a formal project plan that includes timelines, milestones and deliverables.  Our team project manager will work with the Permanent Fund Dividend project manager and key personnel to ensure that the timeline and deliverables address agency requirements and schedules.  This plan will also include a detailed plan to manage project risks, practical approaches to ensure consistent communication and a clear path for issue escalations should the need arise.

STEP TWO:
Requirements Analysis: As part of this step will identify project stakeholders and document their requirements for this project.  This most significant group in this case is expected to be the PFD Management Team since this group will drive reporting requirements.  However we also expect to interview key members of the PFD Division's information technology group to detail technical requirements.  In particular we want to ensure the we are meeting requirements to deliver a product that is maintainable over the long term. 

STEP THREE:
Data Analysis, Data Cube Design & Environment Design: During this phase of the project we will analyze both the OLTP and PDF_WEB_xx databases to determine which data elements will be needed in order to meet the reporting requirements outlined in the requirements analysis step.  As part of this step we will thoroughly document the proposed structure of the data cube.  In addition we will provide detailed documentation regarding hardware and software necessary generate and maintain the data cube.  This will include everything needed to have a proper development, test and production environment.

STEP FOUR:
Analysis Cube Creation: Based on the analysis and design completed in the prior step we will create both the data cube as well as the SSIS packages required to load the data into the development, test and production environments.  We expect the majority of work done as part of this step to be the development and testing of the necessary SSIS packages.

STEP FIVE:
The final step of the project will be to train/mentor PFD Management Team members to create both ad hoc and formal reports using the Analysis Services data cube.  As specified by the task order, this training will include toolsets, reporting parameters, report formatting and presentations.  We would recommend two training/mentoring sessions separated by at least a week.  This will allow PFD personnel the opportunity to use new skill and develop questions and issues.  They can then come back and work through each issue with an instructor.

In addition to a session for report authors we will also work to train PFD IT personnel to manage the data cub and SSIS packages over time.  This is a critical step in the project since the SSIS packages and the associated cube will need to be updated as databases expand and reporting requirements naturally evolve over time.  




[bookmark: _Toc324771468]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME: 	SCORE:  |_|10  |_|5  |_|0
	RISK: Turnover of PDF Management Team Staff
PFD Management Team Staff will naturally turnover over time.  New staff members will likely not have knowledge of Analysis Services and will almost certainly not have knowledge of PFD's specific data.  In oder to help mitigate this risk we will produce documentation as part of our training/mentoring deliverable that can be used to introduce new state to the PFD reporting system.  New staff will still certainly require some training and time to get up to speed, but documentation should help reduce the long term cost of such turnover to the PFD Division.

RISK: Changing Databases and Reporting Requirements
This system will require ongoing maintenance on two fronts.  First, as the structure of either the OLTP or the PDF_WEB_xx database changes, existing SSIS packages will have to be updated.  Further it is likely that reporting requirements of the PFD Management Staff will evolve (and probably increase) over time.  We will work to management these risk in two important ways.  First, we do our best to anticipate future reporting requirements in the analysis phase.  This should help reduce if not eliminate some of the future work.  Second, we will work with PDF IT staff to make sure they are familiar and comfortable with managing both the SSIS packages and the cube structure.  In the best possible case we would integrate a PDF developer with our team during the course of the project.  This would leave them with a deep familiarity with all aspects of the solution.  And if this isn't feasible we will produce technical as-build documentation and thoroughly review it with PFD IT staff before the end of the project.

RISK: Reporting Requirements Insufficiently Documented
A risk associated with any project of this type is that the reporting requirements are insufficiently documented resulting in a data cube that does not provide for all reporting needs.  This can happen either because the project analyst fails to ask all the correct questions or because project stakeholders fail to describe all of their requirements. We will work to manage this risk in three ways.  First, we will provide an analyst with a strong data warehousing background.  Second, we will work to education the business users regarding the capabilities of Reporting Services so that they are able to fully imagine the future capabilities of the system.  Finally we will leave some room in the project budget to make some adjustments in the cube based on user experience over the first week with the system.



[bookmark: _Toc324771469]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:	SCORE:  |_|10  |_|5  |_|0
	Our firm has provided design, installation, support, mentoring, maintenance and tuning for many State of Alaska agency SQL and SharePoint systems for many years.  

One of personnel on this project will be: a Microsoft  Certified IT Professional  SharePoint 2010, a NetApp Certified Data Administrator and a Microsoft Technology Specialist for SQL2005.  He has been working extensively with SQL and SharePoint since 2000.  This person has also designed and/or implemented SQL instances using NetApp storage systems, physical servers and/or VMware for the Departments of: Labor, Revenue, Public Safety, Education and Environmental Conservation as well as a number of commercial or non-profit organizations.  With over nine years in software development, database design and web development this person has a specialized focus on SQL, SharePoint, Project Server and Information Worker solutions.  He is also very experienced in technical writing, user mentoring, troubleshootingand WAN and LAN infrastructure and regularly advises on best practices for Microsoft Windows Servers, Active Directory and SQL.  

[bookmark: _GoBack]To address the SQL Server 2008 Analysis Services requirement we are bringing in a subcontractor who was worked with the product since its introduction to the market, and who has experience providing structured reporting solutions dating back to 1998.  They have successfully built and deployed reporting and data warehousing solutions for departments in the State of Alaska including Natural Resources, ETS, Education, Public Safety and the Motor Vehicles.  In addition they have successfully designed and built a substantial data warehouse for a major Alaskan telecommunications company.  We have a long history of collaboration with this firm and are confident in our ability work together to bring PFD a best-of-breed solution.

Our project team will include a project manager, a data storage specialist, a programmer / analyst and a senior data warehouse expert.
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|_|By checking this box, I certify that neither I,, nor any member of my immediate family has a material personal or financial relationship with thisvendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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