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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	This task requires the complete rewrite of the present Online Public Notice system that is presently implemented using Lotus Notes.  Fortunately we have several documents that have been written over the past couple of years that convery not only the software requirements needed to replace the existing system but also contemplate new features to be added to the new OPN system.  

Within the scope of this Task Order it will be our responsibility facilitate the User Experience design by creating the overall look and feel of the system and translating software features into User Expeiriences once the project scope is defined by the project team.  It is important to recognize that a software Feature is not a User Expeirience.  It is the implementation of the Feature in the User Interface that ultimately defines what the User Expeirience will be when using the new OPN system.  Additionally we will help design an extensible Data Model with a sufficient level of abstraction to support future modification with minimal application impact.  

It is anticipated that pre-existing code from the current implementation will not be able to be re-used as the new implementation technologies will include IIS, MS .NET, SQL Server and client-side Web 2.0 ( Cross browser JavaScript Framework for UI Libraries and Asychronous JavaScript, HTML, CSS, XML and JSON).  The underlying data model will also be completely re-designed.

The most immediate challenge is the timeframe available to Design, Implement, Test and Deploy an updated system.  To accomplish the task the scope of Phase 1 along with the anticipated resource requirements will have to be defined very quickly leveraging a "minimum required deliverable" project perspective.  That deliverable will require acceptance of the primary stakeholders in the Lt. Governor's office prior to implementation.  The first week in July has the Indpendence Day Holiday which may create resource constraints during that week.  The following is an initial timeline for consideration by the team:

1.) June 28/29 Kick Off Meeting:  Establish an initial Project Plan and Schedule that addresses resource requirements, staff availability,  division of responsibilities among team members and the software resources (Tools, Libraries, Framworks etc.) available to the team. Here we will establish key deliverables and schedule the next meeting.
2.) Week of July 1:  Finalize the Project Plan (Note 7/4/12 Holiday)
3.) Week of July 8: Complete Phase 1 Scope, Get StakeHolder Approval, Start Data Model & UI design
4.) Weeks of July 14: Complete Data Model and UI Design, Mitigate any remaining risks
5.) Weeks of July 21 thru August 18: Construction Phase
6.) Week of August 25: Transition Phase (Deployment, Deployment Testing, Release, User Training)

The methodology being used is a simplified and accelerated Rational Unified Process (RUP) approach.  The RUP phases include: Inception, Elaboration, Construction and Transition.  This is an itterative process with one or more itterations within a phase. Above; Steps 1 & 2 correspond to Inception.  In Inception we will develop a vision of the system,  define the scope and produce our project plan/schedule.  Steps 3 & 4 correspond to Elaboration.  In Elaboration we will confirm our ability to construct the system as contemplated.  If necessary the scope will be adjusted to ensure the project will be on schedule.  Step 5 is Construction.  At the end of Construction we will have a system that we are ready to deploy.  Step 6 is Transition. In Transition the sytem will be deployed, tested in deployment and released to the users.  

It is important to note that the first two Phases will be critical in establishing what can be delivered in the timeline specified in the TO. Right siziing the Phase 1 project will be critical.  If possible the Inception and Elaboration Phases will be accelerated to allow as much time as possible for Construction and Transition. Often Transition can require more calendar time due to end user schedules and a potential need for training on the new system.
 



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	 Risk: Time Frame to Migrate off of Lotus Notes  Why it is a risk: Two calendar months is a very short period of time to complete development and migration to a new system like OPN.  Even with the prior work that has been done to scope the project; the Design, Construction and Transition into a production system will have to be done very quickly.  Risk Mitigation: This is the most critical risk that the project is facing.  The scope of what is included for delivery in Phase 1 must  be limited to appropriately reflect the timeframe availabe for the project. The new system will have to be designed to ensure that it is easily extensible.  This means there must be a clean Model, View, Controller architecture with sufficient abstraction to add functionality in future Phases without compromising what is being delivered in Phase 1.

Risk:   Availability of ETS Development Staff    Why it is a risk:  The timeline for completing Phase 1 is very short. ETS staff have a significant workload and there may be scheduled summer vacations leaving staff with even more work to shoulder while a co-worker is out of the office.  Risk Mitigation: The scope and complexity of the Phase 1 will have to be closely managed to ensure that the migration from Lotus Notes into the new system can be completed within the two months alocated for the project.  Conflicting resource requirements will have to be identified at the onset of the project and a realistic understanding of the manpower available will have to be assessed.  The migration must be scoped to allow  for completion within the identified resourse constraints and allow for some uncertainty as new issues may arise.

Risk: Web UI Component  Library availability and Developer familiarity with those libraries    Why it is a risk:  The creation of modern Web 2.0 User Interfaces requires the use of prebuilt UI libraries that deliver a consitent experience independent of the computing platform and browser being used to access the web application.   Risk Mitigation: We will assess both the availability of UI libraries along with Developer familiarity and comfort using the libraries at the start of the project.  The need for additional components and/or potential limitations on the UI design will be identified and a plan to address any shortcommings will be integrated into the project plan.  Some functionality may have to be planned for in Phase 1 with implementation deferred to Phase 2 and beyond.

Risk:  API Security Implementation   Why it is a risk:  The design of an API authentication security model is much different than a User Authentication security model  Risk Mitigation:  Here we will try to leverage pre-existing work already done for the MyAlaska Application API security model and adapt it as required to the OPN system.  Taking this approach will not only leverage previous/ongoing work but will take advantage of what others have already learned and allow easier adoption and use of the OPN system API.

Risk:  Build or Acquire   Why: Often desired system functionality such as content Personalization, Feedback Systems, Mapping and User Forums are sophisticated applications themselves.  Today what we perceive as a single application is in fact the integration of several applications.  Risk Mitigation: We will clearly identify opportunities to leverage pre-existing Cloud, Open Source and/or commercial software to meet anticipated requirements within the OPN system and avoid attempting to re-invent the wheel.   The underlying system architecture will be structured to facilitate application integration.

Risk:  Mobile Device Support  Why: People will be accessing the OPN system from mobile devices. The wide variety, screen sizes and resolutions, and browser functionality of mobile devices makes it difficult to deliver an error free, consistent user experience across the platforms.  Risk Mitigation: Here we will ensure that the application implements the most common web standards and is designed to identify, as accurately as possible,  the incomming client device so that the hooks for delivering optimized content based upon the user’s device is possible.  Further effort will require that the State investigate the use of a Mobile Device development platform so that content can be appropriately customized and delivered to the mobile device user  whether it is an iPhone, Android , phone or tablet device. 
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Company Experience:

Our organization and staff directly meet all of the requirements requested in the Special Expertise and Experience section of the Task Order Request Form.

We have already done significant analysis and review of the Online Public Notice System.  Consequently we are very familiar with the present application, its user interfaces and shortcomings as implemented in Lotus Notes.  We are directly familiar with the size and scope of the present OPN system.  Additionally we have worked with Lotus Notes directly, though not for some time as the software system is rarely in use today.

We are already familiar and have worked with MyAlaska, the State Active Directory and the State LDAP directory on several State Projects including Oracle UCM projects with both internal and external facing Web 2.0 User Interfaces.

We are Oracle’s key partner in Alaska for the design and implementation of Oracle Fusion Middleware including Universal Content Management 10g and 11g.  We have designed and implemented one of the most sophisticated UCM 11g environments presently deployed with 22 integrated UCM servers for Public, Internal Production, Test and Development running in a VMware vSphere environment built on CISCO’s Unified Computing System, Nexus Switches and Network Appliance Enterprise Storage.  The system provides Single Sign On through integration with Active Directory.  It is implemented in a clustered multitier application environment leveraging multiple software systems including Red Hat Enterprise Linux, MS Windows Server 2008, Apache, WebLogic, UCM 11g, CVISION, Kofax, and Oracle RAC 11g database servers.

Additionally we have designed, implemented and support UCM systems for the Department of Transportation, Bureau of Land Management, Department of Military and Veterans Affairs and other commercial and Local, State and Federal government agencies.   

We have very strong MS SharePoint experience; Predominantly with very large projects.  We are presently engaged in a large Kofax and SharePoint project for the Department of Public Assistance.  The system is deeply integrated with Kofax scanning and document recognition software.

We are the primary KOFAX and CVISION document capture Systems Integrator in Alaska with more implemented scanning document workflows for both legacy document repositories and Business Process Automation projects than any other organization in Alaska.  We have completed projects and continue to provide ongoing support for the Department of Transportation, Department of Natural Resources, Department of Public Assistance, Municipality of Anchorage, and Federal Bureau of Land Management, the Department of Military and Veterans Affairs and others.  

All of these systems require multitier architectures leveraging Oracle or MS SQL server databases for the storage of structured information.  Data Modeling, Application Architecture and User Interface design are all critical elements of the systems we deliver.

These projects in combination with other ongoing MS .Net and Java secure web applications we have completed and continue to develop, demonstrate ongoing up-to-date knowledge and expertise with these technologies.  


Staff Experience

Multiple skill sets are required to deliver the services specified in the Task Order Request.  Both application development and graphic design expertise are necessary.   To meet these needs we have included two resources. Together they bring not only the application development and graphic design skills necessary for successful completion of the project but the experiential knowledge that comes from working together as a team on many projects for nearly five years.


EXPERIENCE/QUALIFICATIONS (CONT.)

	The primary resource has more than 25 years experience in the Information Technology industry and has won several awards for innovation and application design during his career.  Most recently he led the client-side development for Glue Networks web application and helped the company secure 5 million dollars in Venture Funding.  He continues to work on multiple State Projects. 

Our second resource has more than 10 years experience in Web Design and Development.  He has worked on multiple State of Alaska projects including those listed below.  He is an expert Designer and Graphic artist and fluent in Web 2.0 technologies.



Recent Projects:

The Alaska DOT&PF is required to manage Federal Aid documents to acquire and track Federal project funding.  These critical documents rest at the heart of all project funding and were managed using MS Excel files residing on disk along with an extremely complex Excel Macro used to help complete the calculations and print the formatted documents required to get funding for all Federal projects.  Our firm developed the FAAM (Federal Aid Agreements Manager) system to provide separation of data and presentation on the forms allowing the creation of a user interface that facilitates collection of the necessary data and review for accuracy.  FAAM is a robust web application built with proven technologies and standards.  The system supports versioning, workflow, spell-checking, multiple-users, and a calculation tool to minimize errors and speed up programming the Apportionments utilized in each document.  FAAM is currently in production and has successfully helped modernize and streamline the DOT's federal document workflow.  To further enhance productivity, FAAM has been enhanced to integrate with DOT's existing Management Reporting System, with plans to integrate with a Federal system in the near future.

Alaska DOT&PF:  Like all other State DOT's, the Alaska DOT&PF is required to maintain a Qualified Products List (QPL), as a method for identifying products that have been approved for use in DOT construction. These products range from bridge piers and guardrails to paint and cones, and they must often meet strict criteria. Each potential QPL product has to go through a lengthy business process from initial submission to review, testing, and approval/denial. The Alaska DOT wanted to streamline this process as much as possible using today’s available technologies. Our firm was called upon to develop a secure, web-based application that would replace the labor-intensive workflow and streamline processes for all stakeholders: DOT staff, manufacturers, and contractors.  It is called the Electronic Qualified Products List. The Alaska DOT is currently managing its Qualified Products List via this web-based application. Manufacturers can now enter their products into the QPL queue online, contractors can browse through approved products, and DOT staff can easily keep track of and manage products in the QPL. Not only are workflow processes streamlined, the DOT saves on paper and the large costs of time and labor. 

Department of Public Assistance:  The DPA manages over 100,000 cases in Alaska, and all of the documentation regarding these cases is currently stored in manila folders.  Each case may have over a hundred documents, so somewhere between 5 and 10 million documents are being managed, moved about, and checked in and out by intricate manual processes.  The paper files have grown to take up so much floors space that in some cases, file cabinets need to be moved into offices to keep the weight from collapsing the floors.  We are creating a pilot system for DPA to bring all of this information on-line, thus allowing them to (a) eliminate nearly all of the process of managing paper documentation, and vastly simplify what is not eliminated; (b) recover nearly all of the file storage space and overflow space in offices; improve security by providing a means to make copies of all of this vital information, and to realize many additional benefits.  All of the documents and information associated with them will be stored in SharePoint.  Document scanning, and OCR is implemented using Kofax.







EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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