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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.
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EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	This project involves facilitating the User Experience design for Phase 1 of the project to upgrade the Lieutenant Governor’s Office Online Public Notice System (OPNS), which allows Alaska agencies to post information to the public regarding a variety of governmental actions that will or have taken place. When complete, the new OPNS will support a variety of functionality, including 

  --  Integration with myAlaska and the State Active Directory system
  --  Custom Channelized Notification with RSS and Email feeds at a minimum
  --  Public comments template with myAlaska authentication
  --  Application Programming Interfaces (API) to accommodate automatic posting of notices
  --  Significantly improved data model to support planned future functionality such as:
        --  Address and geocoded location information
        --  Natural search from the citizen's perspective

Our firm will provide a highly qualified team that understands that the design for Phase 1 is critical for laying the foundation for a successful system. This phase focuses on integrating the system with myAlaska and improving the underlying data model to support the functionality listed above. With this understanding, our team will follow a systematic approach to system design that we have used on many similar projects. 

1. PROJECT PLANNING
We will work with the Lieutenant Governor’s Office to develop a project plan that provides timelines, milestones, and deliverables that are achievable within the schedule and budget constraints of this project and meet the client’s needs. This project plan will serve as the blueprint for delivering the design components on a phased schedule. We will present this plan to the State during the standard status meeting, and it will be included in our standard status reports.

2. REQUIREMENTS GATHERING
Our analysts and developers often regard requirements gathering and analysis as the most important phase of any project. If system requirements are poorly or inaccurately defined, there is no way for the project to succeed. 

To ensure that we develop the appropriate specifications for improving the OPNS data model and integrating with myAlaska, we will conduct staff interviews, review artifacts, and work with the State to revisit, confirm, and update the Software Requirements Specification document we developed for functional and nonfunctional requirements for the OPNS under a previous task order.  

3. HIGH-LEVEL DESIGN 
Our developers will create a high-level design that allows a broad-based understanding of the application, its relation to the functional design, and business rules, specifically with regard to myAlaska integration. Detailed design for future phases and the desired additional functionality can be derived from this work.

Some high-level design products that may be delivered during this effort include 
  --  architectural analysis
  --  business process analysis
  --  dataflow diagrams
  --  workflow diagrams

ASSUMPTIONS
This project approach is based on the following assumptions:
  --  Our team will have access to a single project sponsor who is available during the project schedule
  --  All key project stakeholders will be available for meetings and during the scheduled review periods
  --  Our team will have access to all documents detailing requirements and design of existing systems



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: myAlaska versioning
WHY IT IS A RISK: If new features are designed to integrate with myAlaska 3, they will not be compatible with myAlaska 2. 
OUR SOLUTION: myAlaska 3 is backwards compatible, so if we design the system to integrate with myAlaska 2, there should be no compatibility issues. Furthermore, our firm has over five years of experience with myAlaska and, therefore, is very well suited to mitigate this risk.

RISK: Limitations on user experience based on ADA and State of Alaska "look and Feel" 
WHY IT IS A RISK: Certain desired functionality or designs may be difficult to achieve due to ADA and State of Alaska “look and feel” requirements.
OUR SOLUTION: We will work with the Lieutenant Governor’s Office to facilitate a user experience that meets the best compromise of desired experience and external requirements.

Risk: Incompatibility of legacy data structures
WHY IT IS A RISK: Legacy data is often structured in a way that is incompatible with new data structures. The need to accommodate legacy data or data structures might affect new data structure design.
OUR SOLUTION: Use this phase of the project to design a strong, steady, conforming data model that will both accommodate legacy data as needed, and serve as a platform for all future development efforts.

RISK: Lack of available key personnel
WHY IT IS A RISK: Requirements gathering and design rely heavily on client input. A lack of key personnel can impede the progress of the project. 
OUR SOLUTION: We mitigate this by planning for periods of unavailability as far in advance as possible. Plans can include altering project schedule, having backups for key personnel, or a combination.

RISK: Lack of availability of contractor staff
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem. We’ve used it successfully for millions of dollars of work, and it will ensure that our team members are available for the hours stated in the TOPS Request. 

RISK: Lack of access to other resources
WHY IT IS A RISK: In order to create a complete analysis, the contractors team will need access to systems and existing documentation. If these are not available, the project timeline, thoroughness, and success will suffer. 
OUR SOLUTION: We can mitigate this risk by planning ahead, but most mitigation must be performed by the Lieutenant Governor’s Office, which will be responsible for procuring and installing infrastructure.

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to the required status reports, we will host status meetings between our project manager and the client project manager every two weeks. We will also encourage informal communication daily. 



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS:

1)  Our firm has implemented numerous multi-million dollar projects for various State agencies, from requirements 
     gathering and project management through design, development, testing, and implementation. We have provided 
     extensive testing for critical State projects such as the Department of Revenue’s Data Entry and Examination 
     (DEX) application to improve tax return processing, and the online PFD application.

2)  We have a long history of work in the myAlaska environment. This experience has been accumulated through 
     myAlaska integration project work with various agencies, development within the myAlaska environment itself, 
     and design/analysis work intended to set the stage for evolution of the system.

3) We are a Microsoft Gold Partner specializing in web development in the .NET framework. Our developers have 
     extensive experience on projects meeting State of Alaska standards. Several of our proposed team members 
     have direct experience working with Lotus Notes, as well as extensive experience with many of the technologies 
     requested under Special Expertise and Experience.


STAFF QUALIFICATIONS

We propose a highly qualified team with many years of experience on State of Alaska projects to complete this work. 

Our proposed project manager has worked directly with Lotus Notes on previous State of Alaska projects, and successfully employs a fact-based, process-oriented approach toward reaching aggressive goals in support of cost, profit, customer service, and organizational objectives. She is a resourceful leader with experience working on a variety of State of Alaska projects, including projects for the Department of Administration and Department of Labor.

We will also staff this project with a senior programmer with over six years of IT experience focusing on .NET programming and database development. He is a Microsoft Certified Professional Developer (MCPD) specializing in the .NET framework, and has extensive experience on State of Alaska projects. In addition to many other successful projects, he has been heavily involved in projects for the Department of Administration surrounding building, updating, and supporting myAlaska 3.0.

Our proposed supporting programmer is a former US Air Force enlisted programmer with over 12 years of experience in technologies such as Oracle databases, Perl, Java, C#, SQL Server 2008, HTML, ASP.NET, JavaScript, and Visual Studio 2010. 

Additionally, the authors of the Software Requirements Specification document we created for the OPNS are still employed with our firm and available for consultation. These staff members will support the project team and advise on requirements and specifications for the project, if needed


RELEVANT EXPERIENCE

STATE OF ALASKA AUTHENTICATION SYSTEM
Over the last several years, our firm has been engaged in developing agency applications that have made use of the existing myAlaska framework. Included in this list are the Department of Environmental Conservation’s Online Permitting and Licensing Application (now referred to as OASys), the Department of Revenue’s Online Tax Information System (OTIS), the Department of Labor’s Adult Basic Education System, and several others. Each of these development efforts has required extensive interaction with myAlaska technical staff and helped us develop an intimate knowledge of the inner workings of myAlaska from an integrators perspective.

Several years ago, our firm was engaged in analysis and design tasks with the singular goal of producing a viable design for myAlaska (version 3), the next major iteration of the system. This project work required extensive analysis and understanding of the often widely varying (and sometimes conflicting) requirements from the agency, Enterprise Technology Service (ETS) and end-user’s perspective. It further required the assembly of a body of knowledge related to the core concepts and documented standards of the service including single sign on/off (SSO), identity management, shared application management, identity validation methods, and electronic signature mechanisms. After completing analysis and design, we built out the specified system. Since that time, we have been involved in numerous myAlaska integration projects.


EXPERIENCE/QUALIFICATIONS (CONT.)

	STATE OF ALASKA, DEPARTMENT OF LABOR, MYALASKA INTEGRATION
Our firm worked with the State of Alaska, Department of Labor and Workforce Development to integrate the myAlaska user authentication system into Alaska Labor Exchange System (ALEXsys), the state’s web-based job service support system. 

RDI analyzed the existing ALEXsys authentication structure; developed the architecture of the web services and modules to replace existing authentication structures; and modified the ALEXsys ASP/ASP.NET employer, Job Seeker, Staff, and Guest pages to integrate with myAlaska. RDI likewise created the integration of the myAlaska web service with the ALEXsys security tables and structures and developed and employed test plans to govern and manage the testing of the integration, modification, and data integrity while also ensuring that existing ALEXsys functionality was maintained.

STATE OF ALASKA, DEPARTMENT OF LABOR, WEBSITE REDESIGN
Our company provides development services for the Alaska Department of Labor’s Workforce Investment Performance System (WIPS). Past projects include adding a Green Jobs component to the ALEXsys job placement system and redesigning the department’s website. Website redesign work included assisting with CSS generation and working with in-house staff on accessibility compliance.

STATE OF ALASKA, DIVISION OF COMMUNITY AND REGIONAL AFFAIRS, SYSTEM REDESIGN
The DCCED’s Division of Community and Regional Affairs had implemented a dozen small, independent, web-based systems to track data and provide business information including infrastructure, grants, plans, community profiles and management tools. The systems were out of date, did not comply with State or Department standards, and were riddled with redundant data. 

Our team documented and analyzed these systems. We then redesigned a system to consolidate three main existing systems and nine subsidiary systems, enhancing manageability and facilitating extensibility as systems and business needs grow. We created a normalized and consolidated entity relational diagram (ERD) and data migration plan, designed a new portal, and integrated the system data to reduce redundancy and increase productivity and extensibility. At the end of the project, we conducted an onsite database modeling class for the benefit of the client's development team.

We are currently involved in a new project to build from this design, which features a number of intra- and extranet pages using the state look and feel. 

STATE OF ALASKA, DEPARTMENT OF ADMINISTRATION, WEBSITE LOOK AND FEEL
Our skilled programmers helped the State of Alaska, Department of Administration transition its web pages to the new look and feel approved in December 2011. Work included collaborating with client staff to create new templates based on the DRB template, transitioning web pages into the new look and feel, using proper syntax for meeting ADA accessibility, and identifying PDF documents and converting them to HTML. 



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.

	PROJECT APPROACH

	     



	RISK ASSESSMENT

	     



	EXPERIENCE/QUALIFICATIONS

	     



Page 1 of 6
