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[bookmark: _Toc313454823]General Instructions
Vendors must use the templateset out herein for submission of their response to a TOPSRequest Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Providea concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. Thesummarymust demonstrate yourunderstanding of how to successfully complete the workin a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllableand non-controllablerisks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:EVALUATOR NAME:      	SCORE:|_|10|_|5|_|0
	The purpose of this TOPS request to ensure the successful implementation of the reporting component of the Division of Business Partnerships (DBP) trainee case management system. Reporting training results to State and Federal funding partners is a critical part the DBP’s mission. A successful project outcome will include a reporting component that draws from existing Department of Labor (DOL) databases to create easily accessible reports that satisfy Federal and granter reporting requirements, as well as ad hoc queries for project stakeholders. An experienced project manager is needed to provide direction for this effort. 

Our firm will provide a skilled team that includes a highly experienced project manager and technical staff with experience implementing successful projects for the State of Alaska. This team’s previous work includes implementing a new grants management and case management system for the DOL. 

Our proposed project manager is an expert in agile (Scrum) methodology and PMP processes, and has experience providing similar services for the DBP’s EGrAMS and ICM system. He has experience managing project teams both overseas and locally, including business owners, end users, other contracting staff, system administrators, and additional resources. He is available to work onsite in Juneau with agency staff at mutually agreed upon times to provide project management governance structure and to create a living library of project management tools and resources. 

This team will provide project planning and reviews, manage the cross-functional implementation team, and facilitate communication and project management processes. They will author and maintain all project management artifacts using DOL project management standards for status reporting and other project documents, and providing additional artifact templates as needed.

For developing new and enhanced functionality, we propose using an agile (Scrum) software development methodology. The agile methodology involves a series of short, well-defined, iterative rollout cycles (called “sprints”) that ensure heavy client interaction and ample opportunity to voice opinions and reprioritize tasks if necessary. Each sprint begins with the review of a “product backlog” (list of defined tasks), moves into a development phase with daily meetings, and ends with a sprint review and retrospective, during which developers demonstrate completed functionality for the business users. Each sprint lasts approximately three weeks. Sprints continue until all features are implemented.

Our company has managed multiple projects on behalf of the State, and will use this experience to ensure this project meets all expected State of Alaska project practices. We understand that successful projects are well-managed projects. For this reason, we have developed a comprehensive project management methodology, complete with online forms and templates that we use to closely manage our projects. Our project manager’s responsibilities include: 

  --  Senior analysis and problem solving 
  --  Definition and management of the project
  --  Communication with stakeholders and facilitation of decision making
  --  Supervision of staff working on the project
  --  Definition of team roles and responsibilities
  --  Periodic meetings with stakeholders
  --  Definition and tracking of tasks including schedule and resource requirements



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME: 	SCORE:  |_|10  |_|5  |_|0
	RISK: Expansion of scope
WHY IT IS A RISK: As new systems begin to come to fruition and users begin to see examples of the finished product, new requirements often emerge which were not considered during earlier design phases. “Scope creep” can easily cause projects to grow larger than originally planned, which can delay or inhibit implementation.
OUR SOLUTION: We will define the project scope in established project management documents and regularly review the original scope with the project owners.

[bookmark: _GoBack]RISK: Lack of clear scope
WHY IT IS A RISK: An equal or greater risk to scope expansion is when a project’s scope is not clearly defined by stakeholders. Lack of a clear scope can also delay or inhibit implementation.
OUR SOLUTION: Our firm uses regular meetings defined by the agile (Scrum) methodology to define and refine the project’s scope so that client satisfaction is at the highest possible level.

RISK: Using new or unfamiliar technologies
WHY IT IS A RISK: New or unfamiliar technologies can introduce uncertainly to a project.
OUR SOLUTION: Our firm employs over 160 IT professionals, including over 60 database and reporting experts, giving us extensive experience to draw upon for guidance as needed.

RISK: Overbuilding the solution
WHY IT IS A RISK: Similar to “scope creep”, reporting requirements can easily grow in number and complexity. Building a larger or more complex reporting solution could cause the project to exceed time and budgetary constraints.
OUR SOLUTION: We will assist DBP in authoring a well-architected solution that meets the current reporting needs without introducing too much complexity. 

RISK: Access to key data
WHY IT IS A RISK: Some data may not be in the correct format or in a timely fashion 
OUR SOLUTION: We will catalog all of the data sources and document any missing data or rules accessing sensitive or confidential data.

RISK: Lack of available key personnel
WHY IT IS A RISK: Agile (Scrum) development relies heavily on client input. Lack of key personnel can impede the progress of the project. 
OUR SOLUTION: We mitigate this by planning for periods of unavailability as far in advance as possible. Plans can include lengthening or shortening interview and review cycles, having backups for key personnel, or a combination.

RISK: Lack of availability of contractor staff
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem. We’ve used it successfully for millions of dollars of work, and it will ensure that our team members are available for the hours stated in the TOPS request. 

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to providing regular status reports, we will follow an agile (Scrum) methodology to encourage informal communication daily. 



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

1. Our firm has a long history of successful projects with the DOLDOL for many years and has gained a tremendous 
depth of knowledge of DOL business practices, systems, and culture. Furthermore, our proposed project manager 
has direct experience providing testing and project management oversight for the DBP EGrAMS and ICM system, 
which will ensure that the department's needs are met in an efficient and cost-effective manner.

2. We provide expert agile software development services. Many of our developers and project managers are 
certified Scrum masters. 

3. Our firm has implemented numerous projects for various State agencies, from requirements gathering and project 
management through design, development, testing, and implementation. We have provided project management 
services for critical State projects such as the Department of Revenue’s Data Entry and Examination (DEX) 
application to improve tax return processing, and the online PFD application.

4. Our Juneau location ensures that our proposed project manager is available to work onsite in Juneau with agency 
staff at mutually agreed upon times.


STAFF QUALIFICATIONS

Our proposed project manager has successfully led numerous projects for State and Federal agencies. An expert in Scrum methodology and PMP processes, he has led teams through the entire project lifecycle—from requirements and analysis to testing and deployment. He has experience with system analysis, organizing and leading a project team, facilitating stakeholder participation, identifying risks and contingencies, defining the scope of work, drafting requests for proposals, evaluating bids, managing timelines and deliverables, developing use case and testing procedures, and overseeing implementation and training for several large State IT projects including Workplace Alaska and myAlaska 3.0 for the Department of Administration and the DOL Investment Performance System. His recent work includes serving as the lead project manager and analyst for the DOL’s Workforce Investment Performance System (WIPS), which involves four implementation phases: a new fiscal system (SAGE), a grants management system (EGrAMS), a case management system written using CRM, and data warehouse/reporting system.


RELEVANT EXPERIENCE

DEPARTMENT OF LABOR: WORKFORCE INVESTMENT PERFORMANCE SYSTEM
RDI led the analysis and design effort and provided project management support for the Alaska DOL’s WIPS project. The project involved four implementation phases: a new fiscal system (SAGE), a grants management system (EGrAMS), a case management system (ICM) written using CRM, and data warehouse/reporting system. We performed the following high-level tasks successfully: 
  --  Gathered requirements
  --  Wrote architecture and project planning documents
  --  Facilitated vendor selection
  --  Managed each phase of project development and implementation
  --  Led all testing and deployment teams

DOL WORKERS’ COMPENSATION REWRITE PROJECT MANAGEMENT
Our proposed project manager for this TOPS request and several of our other staff have provided project management for a variety of projects surrounding the rewrite of WCD processes, forms, and reports.
Our project managers began by interviewing users for business process analysis in preparation for development of a project plan to upgrade the existing worker's compensation system. They supported project plan development, provided internal document review and guidance, and handled regular budget status reporting and invoice approval for the client. As the project progressed, participating project managers facilitated and coordinated contract staff in an agile methodology to analyze, build, and deploy a custom solution for a document and case management system to support the department’s workflow and other business needs.


EXPERIENCE/QUALIFICATIONS (CONT.)

	STATE OF ALASKA, DEPARTMENT OF LABOR, ALASKA LABOR EXCHANGE SYSTEM 
The Alaska Labor Exchange System (ALEXsys) was developed in response to an overwhelming need for connectivity between job seekers and employers in the State of Alaska. Our company positioned a large development team consisting of consultants, expert analysts, software developers, and testing leads at the DOL offices in Juneau .This team integrated with the DOL team to form one cohesive unit that resulted in the successful rollout of the application.

We assisted DOL with a full gamut of software development expertise. During the final phases of development, our team was tasked with filling the role of test lead, which included detailed planning and the implementation of a testing process, development of a formal test plan, and the management of a large test team.

DIVISION OF COMMUNITY AND REGIONAL AFFAIRS: SYSTEM REDESIGN AND CONSOLIDATION
The DCCED’s Division of Community and Regional Affairs had implemented a dozen small, independent systems to track data and provide business information including infrastructure, grants, plans, community profiles and management tools. The systems were out of date, did not comply with State or Department standards, and were riddled with redundant data. 

Our team documented and analyzed these systems. We then redesigned a system to consolidate three main existing systems and nine subsidiary systems, enhancing manageability and facilitating extensibility as systems and business needs grow. We created a normalized and consolidated entity relational diagram (ERD) and data migration plan, designed a new portal, and integrated the system data to reduce redundancy and increase productivity and extensibility. At the end of the project, we conducted an onsite database modeling class for the benefit of the client's development team.

PERMANENT FUND DIVIDEND ONLINE APPLICATION SYSTEM
The State of Alaska Permanent Fund Dividend (PFD) Division oversees the program through which the State distributes nearly a billion dollars to qualified Alaska residents each year. When the State began to allow residents to submit their annual PFD application online, we were contracted to help the PFD division update its systems.

As part of this work, we developed the online application process; rebuilt the back-end data systems, updated system tables, screens, and business logic; implemented the Pick. Click. Give. program for charitable contributions; and improved the connection with myAlaska, the State’s website for authentication. This system has successfully distributed over $600 million dollars a year for several years. The output from the system yields the single largest Automated Clearing House (ACH) transaction in the nation. 

STATE CORPORATE, MOTOR FUELS, AND MINING TAX SYSTEM
The State of Alaska selected our company to reengineer business processes and build new systems for collecting and managing its corporate, motor fuels, and mining taxes. This multi-year, million-dollar project is critical for the state’s Department of Revenue, and all results are fully audited. The goal of the reengineering and system rewrite was to prepare the State’s system for the next 20 years of business by using the newest technology and state-of-the-art processes.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_|By checking this box, I certify that neither I,, nor any member of my immediate family has a material personal or financial relationship with thisvendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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