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[bookmark: _Toc313454823]General Instructions
Vendors must use the templateset out herein for submission of their response to a TOPSRequest Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Providea concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. Thesummarymust demonstrate yourunderstanding of how to successfully complete the workin a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllableand non-controllablerisks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:EVALUATOR NAME:      	SCORE:|_|10|_|5|_|0
	As this task order is for a maintenance support contract, successfully executing requests, fixes, bugs and enhancements requires the requests for support be managed through TFS (Team Foundation Server), in which they are categorized in level of importance and priority. The Project Sponsor will approve the bug or request and our team will execute delivery.

Our firm will utilize a streamlined Agile based methodology called SureStep.  Microsoft and their successful Certified Partners like us, utilize SureStep in delivering best in class solutions for each bug or feature request. SureStep uses a phased approach for implementation of projects and tasks.  The following phases are defined. 
Analysis: Represents the official start of the implementation. This phase defines the activities required to initiate and effectively plan the entire project. This phase includes: finalization and approval of the project plan, project kickoff meeting, documentation/approval of requirements, development of business process models, and assessment of infrastructure. Gathering and documenting the business requirements is a critical path activity that is executed in the Analysis phase. 
Design: Defines how the business requirements will be implemented. The phase includes configuration of the overall xRM solution and the design of specific customizations needed to satisfy business requirements identified during the Analysis phase. Customizations can range from simple to moderate-to-complex functionality additions or modifications. Customizations may also include the integrations, interfaces, and data migration elements required to support the requirements.
Development: This phase is to build and test the system components defined and approved in the design specifications, including developing the customizations, integrations and interfaces, and data migration processes. The major deliverables include the complete system configuration, completion and freezing of code for customizations, integrations and interfaces, and data migration. 
Deployment: This phase is where all the efforts of the project team come together for a successful transition to xRM. Key activities include end user training, user acceptance testing, and cutover to production. 
Operation: Defines the activities required to close the project, provide post-production support, and transition the solution and knowledge to the customer.

The project team structure ensures ownership of deliverables which is clearly assigned; the tracking and communication of status occurs with the appropriate parties and issues are quickly escalated as requested by the customer. 




[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME: 	SCORE:  |_|10  |_|5  |_|0
	[bookmark: _GoBack]While reviewing the overall scope and breadth of this project, we identified the following areas of concern.  A number of these identified concerns are inherent with any software implementation of this size, while others are specific to this particular project.  These concerns are:

•There is a risk that the business requirements will be more complex than expected and if this risk materializes, then the cost and schedule could be impacted. 
•In order to standardize, consensuses between various groups within the Division must be reached on data elements and validation information sources. There is a risk that additional time will be required to gain agreement between groups on these points.
•Project success for each bug or feature request is dependent on identifying the business needs and requirements and this is dependent on participation and availability of appropriate personnel despite any staff changes at DBP. This can be mitigated by scheduling activities in advance with project team and subject matter experts to ensure availability at the designated times.



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:	SCORE:  |_|10  |_|5  |_|0
	Our firm is a Microsoft Certified Partner with the CRM Competency.  We have many successful implementations of the product within the State of Alaska and in the lower 48.

Our xRM certified staff has extensive experience in business analysis, systems design, application development/customization, training and documentation, platform integration, implementation, administrative/end user support and more. A number of our firm's consultants are former employees of the support, quality assurance, and development teams for the Dynamics xRM product at Microsoft Corporation.

Many of our clients have highly confidential data that requires discretion and a high level of application development security.  We will be staffing this project with Certified Dynamics xRM consultants who have deployed this solution to both State agencies as well as large financial institutions that require their data to be secure, without compromising an easy to use user interface.

Below is a sampling of some of the work we have done for both private and public clients within Alaska:

Alaska State Department of Labor – Case/Outcome Management Software 
              The Department of Labor (DOL) for the State of Alaska procured the services of our firm to implement a case/outcome management solution for the Business Partnerships division.   They chose the Dynamics xRM platform and selected our firm to help them implement this software.  The project involved utilizing the xRM platform to manage the cases and support related activities that the grantees.  It was extremely important within this project to enable certain groups of users to have limited visibilty to highly confidential data, while allowing other groups (grant administrators) to have access to the entire set of data available on a grantee or case.  We utilized the SCRUM (methodology) cycles for this implementation so that we could receive immediate feedback while going through the development lifecycle.

Solution Features/Considerations Included:
•	Document management system integrations
•	Centralized client/recipient records to remove barriers to cross-agency collaboration
•	Provide the ability to easily schedule follow-up appointments and use alerts for proactive notification
•	Provide mobile access to case information, so case managers in the field can be better informed and more productive
•	EDI Processing Experience 
•	Provide workflow support for specific business processes 
•	Maintain general contact information
•	Maintain addition information for each of the contact types 
•	Provide calendar/scheduling functionality along with notifications 
•	Support for document templates. Role based security 
•	Capacity for canned and ad-hoc reporting 


Alaska Regional & Village Corporations- Shareholder xRM 
12 of Alaska Regional & Village Corporations have contracted with our firm to implement shareholder management software on the Dynamics xRM application.  The purpose of this software for these organizations is to allow them to track all of the cases, communication, relationships, and other touch points that these native corporations have with their shareholders.   These corporations are using the same tool set proposed within this task order to track, route, report, and respond to the needs of the individuals they serve.  Our firm will actually be taking what we've learned and developed from these engagements and provide this to this task order, helping us lower the number of hours we feel it will take to deliver a successful implementation.

Solution Features/Considerations Included:
•	Document management system integrations
•	Centralized client/recipient records to remove barriers to cross-agency collaboration
•	Provide the ability to easily schedule follow-up appointments and use alerts for proactive notification
•	Created web service integrations to other software packages 
•	Provide workflow support for specific business processes 
•	Maintain security for highly sensative data
•	Provide GIS integration for shareholder case loads
•	Maintain general contact information 

Alaska USA Federal Credit Union- Dynamics xRM and SharePoint
              This company contracted our firm to help them implement a Dynamics CRM and Microsoft SharePoint solution across the enterprise.  We were tasked with helping this organization  take a number of applications that were previously using Microsoft Access or Microsoft Excel and convert these into the web based solutions that utilized the Dynamics CRM and SharePoint platforms.  This project required our firm to gather a number of requirements across the different business units and determine common data elements to help cut down on the number of information silos.  We documented this information and jointly created the data models that would serve as the foundation of the SharePoint and CRM deployment within the organization.

 Solution Features/Considerations Included:
•              SharePoint and CRM Integration
•	Centralized client/recipient records to remove barriers to cross business unit collaboration
•	Provide the ability to easily schedule follow-up appointments and use alerts for proactive notification
•	Developed data model to secure highly sensitve data 
•	Provide workflow support for specific business processes 
•	Maintain security for highly sensative data
•	Provide custom dashboards by role

All the listed staff were extensively involved in the design, development and implementation of the current ICM application for the Department of Labor. Our thorough knowledge of the application and business processes reduces the risk for the project and ensures a properly architected solution is maintained.
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EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_|By checking this box, I certify that neither I,, nor any member of my immediate family has a material personal or financial relationship with thisvendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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