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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Our technical approach – particularly for the conversion to DB2 V10 – is outlined below in detail.  The key to this endeavor is in the planning necessary to perform the conversion and to provide timelines and milestones.  A major part of this is the creation of appropriate documentation to detail the nature of the work required including levels-of-effort in terms of hours in order to remediate the DB2 environments (databases and applications) in order to migrate to V10.  Part of this preparatory process also involves meeing with customer agency managers and programmers to develop a clear understanding of the system applications and workloads currently on V9.

[bookmark: _GoBack]Upgrade to DB2V10
Pre Migration
Take inventory of the environment. Especially third party software i.e. CA/BMC products. Making sure that they are DB2V10 tolerant. * SMS must be configured to allocate all DB2 catalog and directory data sets in extended format using extended addressability (EF/EA). * Copy the EXPLAIN table to capture access paths prior to migration. * Resolve security changes with the security team. * DB2V8 EXPLAIN to UNICODE and current to V8 format. Converting to UNICODE can be a time consuming initiative. * Catalog tables are SMS managed in DB2V10 and have increased in size and numbers & format. They are using LOB’s so this will affect the image copy and recovery procedures. * Ensure that there is enough sort space and Buffer Pools (BP’s). * The DB2 catalog converts to 76 TSs in BP0, 10 TSs in BP8K0, 5 TSs in BP16K0, and 4 TSs in BP32K. * REBIND required after entering into NFM. * Establish a EDM pool strategy above the bar once you have entered NFM. * Migration to V10 takes about 1.5 times as long as a single level migration. * Certain default values have changed. This needs to be addressed. * DROP all MQT’s that are based on SYSIBM.SYSROUTINES, SYSIBM.SYSPACKSTMT catalog table.
Evaluate changes in V10 (too numerous to enumerate).

Migration to V10 Conversion Mode. 
Execute DSNTIJPM  from the install library. To check for changes to DB2 that might impact migration.
Run DSN1COPY with CHECK option to verify the catalog tablespaces. Run DSN1CHKR to check for broken links. (These need to be fixed before the actual migration.) * Check for packages which will invalid after the migration. * Execute DSNTIJIC for an Image Copy of the catalog. (Ideally REORG them before the Image Copy). * Run the installation clist. * Execute DSNTIJUZ to define DB2 parameters. * Execute DSNTIJMV to define DB2V10 to z/OS and to build cataloged procedures. * Execute DSNTIJIN to define system datasets. * Execute DSNTIJEX to define authorization exists. * IPL z/OS. * Start DB2V10. * Execute DSNTIJTC to tailor the DB2 V10 catalog. * Execute DSNTIJRI to Rebuild indexes put in informational rebuild-pending state. * Execute DSNTIJTM to build dynamic SQL program and bind DB2 REXX support. And define additional work table spaces. * Execute DSNTIJSG to set up DB2 supplied applications and user maintained table spaces. * Migrate EXPLAIN tables to V10 format and Unicode. (DSNTIJXA, DSNTIJXB & DSNTIJXC). * Execute DSNTIJRW, DSNTIJRT & DSNTIJXC to define and setup DB2 supplied routines. * Verify VIEWS. * Execute DSNTIJIC for an Image Copy of the catalog Take an Image Copy of the catalog. * Execute DSNTEJxx  to run DB2 verification.

In addition – for post migration validation – run a utility such as PVT test (Product Verification Test ) and coordinate with the applications team to ensure all new functionality is present.

Outside the actual migration to the V10 environment, our technical resource also performs day-to-day DB2 V9 Database Administration. Such tasks include technical support for programmers and users, regular housekeeping DB2 DBA activities such as resolving problems like deadlock, contention, etc. and running REORG, LOAD, UNLOAD, RUNSTATS, etc., supporting application developers during enhancements, the logical and physical database designs for new requirements and enhancements, coordinate with the storage management team, performance tuning, daily backups like IMAGECOPY and UNLOAD, data refreshes using IBM tools from PROD to non-prod environments, etc.  All the DBA activities in this realm will follow State of Alaska Standards.





[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Risk:  Having the appropriate skill sets to help manage a V9 to V10 migration.
Why it is a risk:  This affects project success, client satisfaction, and overall State of Alaska migration roadmap.
Solution:  Ensure that the assigned resource has experience migrating from DB2 V9 to V10 for a major client in a major role of responsibility.

Risk:  Having the appropriate skill sets to perform daily DB2 DBA activities.
Why this is a risk:  This affects project success, client satisfaction, and operational stability
Solution:  Daily operations must continue during the V9 to V10 migration in the V9 operating environment.  Ensure that the assigned resource has in-depth DB2 DBA experience who can step in and perform housekeeping activities , provide daily technical support to programmers and users, perform performance tuning, perform back-ups, support the data storage team, etc. – in other words, hit the ground running in a Data Base Administrator role within ETS’s environment.

Risk:  Inability to quickly capture institutional knowledge.
Why it is a risk:  This engagement requires a strong element of “hit the ground running” as it fills a critical resource gap in the short term.
Solution:  Provide a resource that has demonstrable skills in coming up to speed in the Client’s environment rapidly.  This is reflected in both the resource’s breadth and depth of experience as well as peer acknowledgement in a Senior position.  We are providing such a person.

Risk: Not meeting the Client’s unstated needs (expectations)
Why it is a risk:  The stated needs (requirements) are typically covered in the Scope of Task Orders.  It is the expectations, or unstated needs, that provide the higher value to a client.
Solution:  Both our State Director and our resource will address expectations with the client on day one.  These initial meetings provide a baseline for our client’s expectations and dictate our approach to the engagement.

Risk: Not managing extraneous issues with the resource (housing, etc.).
Why it is a risk:  This affects performance by the resource.
Solution:  Our State Director in Juneau manages all our resources.  We do not encumber our clients with extraneous issues.

Risk:  Knowledge Transfer and Training
Why it is a risk:  This impacts user satisfaction and overall project success.
Solution:  Provide a resource with demonstrable past experiences in training / knowledge transfer of DB2 Data Base Administration skill sets (particularly version migration skill sets) to institutional resources.  We are providing that resource.

Risk:  Access to ETS and ETS Client resources
Why it is a risk:  This affects project success, client satisfaction, and operational stability
Solution:  Work with Sponsorship to maintain regular communications, introductions, and regularly scheduled meetings.  Provide open communications between our resource and key stakeholders.



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	We have delivered I.T. work in Alaska for over five years, with an established office and a State Director with over 25 years of Alaska State Employee experience.  Our Senior Management is on-site in Juneau to supervise our resources. Our assigned resource for this engagement has vast experience in DB2 Data Base Administration and migration management and technical implementation of DB2 V9 to V10 experience.  He has worked in enterprise-level roles of responsibility for world-recognized organizations.
· IBM certified professional DBA with 10+ years of experience in DB2 Database Administrator 
· Strong Emphasis on Z/OS DB2 Database Administration (Mainframe), Database design, SQL tuning, Access path analysis, Data replication, production support and technical guidance to clients. 
· Managed migrations from DB2 V9 to V10 for Fifth Third Bank (as well as earlier V8 to V9 DB2 migrations for Target)
· Performed high level analysis, developed project life cycles and created test plans. Ability to communicate effectively with all levels of management as well as with functional and technical users.
CERTIFICATIONS
IBM Certification - 516: DB2 UDB V7.1 for OS/390 Database Administration 
IBM Certification - 700: DB2 UDB V8.1 Family Fundamentals 
Brain bench certification - DB2 - Database Administrator for Z/OS 390
ACHIEVEMENTS
IBM Top Talent employees for the year 2007
Received: IBM Pvt Ltd Customer Dedication Award – in 2006 
Received: IBM Bravo Award – in 2005 for outstanding contribution  
Received: IBM Bravo Award – in 2004 for outstanding contribution 
Hi Five Award: For the outstanding contribution from MasterCard, St Louis – USA
TECHNICAL SKILLS
	DB2
	DB2 Utilities, Triggers, DB2 Access Path Analysis

	OS
	Z/OS, MVS OS/390,AIX, DOS & Windows

	Methodology
	RDBMS, OOPS, Data Structure, System Analysis and Design, 

	Querying Tools
	QMF, QMF for Windows, SPUFI, AQT

	Mainframe Concepts
	DB2, IMS, VSAM, ISPF, TSO, CICS

	Databases
Tools/Solutions 
	BMC: Change Manage for DB2, Catalog Manager for DB2, APPTUNE and Index Component, SQL Explorer, DASD Manager for DB2
IBM: DB2 PM, Query Monitor, OPTIM, Visual Explain, IBM 2 Performance Expert, Optimization Service Center, OMEGAMON II, DB2 Configuration Assistant, DB2 Control Center, DB2 Command Editor, DB2 Query Patroller,
Xpeditor, FILE AID, Endeavor, Control-M, 
Microsoft Excel, Microsoft Word, Microsoft Power point.

	Data Modeling Tools
	ERWIN


PROFESSIONAL EXPERIENCE

Fifth Third Bank, Cincinnati, OH - DB2 Database Administrator - Oct 2008 – Present – Lead DBA
Environment: Z/OS, ISPF, TSO, DB2, BMC, IBM Admin, DB2 Query Monitor, Omegamon, IBM PM,  IBM Optim, Erwin, IBM OSC, Visual Explain, JCL, Rexx. Enterprise Data Management (EDM)
Project Profile	: Fifth Third Bancorp is a diversified financial services company with $111 billion in assets, operates 18 affiliates with 1,232 full-service Banking Centers. 
RESPONSIBILITIES: Lead the DBA Team, Assist and provide guidance during all the activities associated with migrating migrating the environment from V9 to V10. Logical and Physical databases design for new requirements and enhancements. Regular house keeping DB2 activities like REORG, LOAD, UNLOAD, RUNSTATS etc. Daily DB2 backups like IMAGECOPY, UNLOAD. Regular house keeping DB2 DBA activities Resolving on line DB2 problems like deadlock, contention etc. Technical support to the programmers and users. Support application developers during change implementation. After DB2 software version upgrade from V9 to V10, execute the IVP jobs (all IBM & BMC Utility Verification Script) to ensure the correctness of the DB2 functionality. Scan DB2 Subsystems, To find the DB2 version 9 reserve words. Coordinated with Storage Management Team to increase the volume for the new Database/Table space implementations. Constructed the new Data Base for on going new Application development. Application / SQL Performance Tuning. Data refresh using IBM Optim from PROD to non-prod environment. Rexx routine to automate the DBA task.

American Express, Phoenix, AZ - DB2 Database Administrator - Aug 2007 – Aug 2008
Environment: Z/OS, ISPF, TSO, DB2, BMC, Omegamon, IBM PM, CDB, IBM Optim, Erwin, Visual Explain, JCL, Rexx.  Assigned to CTO - IM Database Security, Architecture and Standards Team
Project Profile:  American Express known, as "AmEx" or "Amex” is a diversified global financial services company, headquartered in New York City. The company is best known for its credit card, charge card and traveler's cheque businesses. IM Database Security, Architecture and Standards – DBA Lead.   RESPONSIBILITIES: Conversion of BMC utility Jobs Reorg and Image Copy into CBD Reorg and Image copy utility jobs. Analysis the existing Reorg and Image copy Jobs for all the application in the Subsystems, Based on the Analysis report prepare the work book spread sheet to convert the existing JCL to CDB JCL. Active Member of IBM DBA Group, Given the presentation about the DB2 Topics. Mentor for the New DBA’s and Provided the Technical DB2 Training. Coordinate with Application DBA and leads to sketch the plan for conversion of existing JCL to CBD JCL. Prepare the CDB JCL and CDB grouping for the existing JCL. After DB2 software version upgrade, Execute the IVP jobs (all IBM & BMC Utility Verification Script) to ensure the correctness of the DB2 functionality. Scan DB2 Subsystems, To find the DB2 version 9 reserve words. Lead the DBA Team, Assist and provide guidance during all the stage of development life cycle include the Implementation. Logical and Physical databases design for new requirements and enhancements. Regular house keeping DB2 activities like REORG, LOAD, UNLOAD, RUNSTATS etc. Daily DB2 backups like IMAGECOPY, UNLOAD. Regular house keeping DB2 DBA activities Resolving on line DB2 problems like deadlock, contention etc. Technical support to the programmers and users. Support application developers during change implementation. Coordinated with Storage Management Team to increase the volume for the new Database/Table space implementations. Constructed the new Date Base for on going new Application development. Application / SQL Performance Tuning. Loading of Specified databases with the required data.

Target Corporation - DB2 Database Administrator - June 2007 – Aug 2007
Environment: AIX 5.3, DB2 UDB 8.2, V9. Project Profile: Target Corporation is an American retailing company that was founded in Minneapolis, Minnesota, It is the fifth-largest retailer (by sales revenue) in the United States.  RESPONSIBILITIES:  Provide the Database support for the production database. Assisted end users and application developers with DB2 Connect and client installation and configuration and testing. Performed both online and offline backups. Granted and maintained privileges for DB2 users and application developers. Implemented shell scripts to automate database maintenance. Identified, implemented, and enforced DB2 database standards and security requirements. Mentor for the New DBA’s and Provided the Technical DB2 Training. Installation of DB2 V9 (migrating from V8). Installation of DB2 Query Patroller

Telstra, Australia - DB2 Database Administrator  April 2004 – June 2007
Environment:  Z/OS, ISPF, TSO, DB2, JCL, BMC, Omegamon, IBM PM, IBM Optim, Erwin,Visual Explain, JCL, Rexx.  Telstra is Australia's leading telecommunications and information services company, with one of the best-known brands in the country. 

MasterCard International – DB2 DBA - Oct 2001 – April 2004
Environment: Z/OS, OS390, TSO, ISPF, DB2, JCL, SQL, Endeavor, Xpeditor, FILE AID. MasterCard International is a global payments company, one of the most recognized and respected brands in the world. 

EDUCATION
Masters, (2003) MSc Computer Technology from Periyar University, Salem, Tamil Nadu
Bachelors, (2001) BSc. in Computer Science from Bharathiyar University, Coimbatore,Tamil Nadu




EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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