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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.
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EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Provide a concise and detailed summary of your approach to delivering the services described in the
TOPS Request Form. The summary must demonstrate your understanding of how to successfully
complete the work in a way that meets the state’s needs. 

The purpose of this engagement is to assist ETS position for a mainframe DB2 version 9 to version 10
upgrade. Although this is essentially a "staff augmentation" engagement, where we will work as you 
direct, our experience suggests the project we are engaged for should proceed as follows:

1. Establish a project oversight committee of ETS and customer management.

2. Fact finding:

   a. Establish an inventory of current DB2 version 9 applications and workloads.

--> Deliverable: Inventory as MS Excel spreadsheet

   b. Establish a business case (ie, cost/benefit) for upgrade
      i. What does 'upgrade' mean?
	 * 'Cutover'?
	 * Version 10 installed for use as customers choose?
      ii. Establish/estimate costs for upgrade
	 * Upgrade project (one time) costs
                - Including prerequisites for this upgrade
	   - Including other products requiring upgrades due to this upgrade
	   - Including required ETS and customer education
	 * Ongoing cost differential
      iii. Establish ETS desire/need/benefit for upgrade
	 * Query Gartner to determine percentage of shops currently running DB2 versions 8, 9, and 10.
      iv. Establish customer desire/need/benefit for upgrade
      v. Are any non-DB2 customers affected?

--> Deliverable: Business case as MS Excel spreadsheet

3. Present inventory and preliminary business case to oversight committee.

4. Develop preliminary upgrade plan (task list, timeline, and milestones).

   a. Include both ETS and customer tasks
      i. Include preliminary staff assignments (who)
      ii. Include preliminary effort (hours/days)
      iii. include dependencies (ie, tasks that depend on other tasks)
   b. What are 'good' finish times for ETS?  'Bad' times?
   c. What are 'good' & 'bad' finish times for customers?

--> Deliverable: Preliminary plan as MS Project file.

5. Present preliminary plan to oversight committee; seek appointment of project manager.

Optional (subject to plan approval and as time/funding allows)

At direction of appointed project manager work on project tasks (most likely ETS-side tasks in 
preparing DB2 version 9 for the upgrade to version 10).



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Itemize each potential risk, describe why it is a risk, and describe how you will mitigate it. Use the following format
in your response: Risk / Why it is a risk / Your solution, using paragraphs to separate each risk.

This is a "staff augmentation" engagement, where we will work as you direct. As such the engagement risks are
similar to the risk associated with use of your own staff, primarily dissatisfaction with our performance and loss
of our services. These are problems for you because they may adversely effect your project. They are problems for
us because they adversely affect our reputation. We proactively reduce these risks by 
(a) Stressing communications. If we are failing short of your expectations in any way we need to know about it
ASAP. We will resolve it as quickly. We also have our resources generate detailed work logs (submitted with their
weekly timesheets) indicating their assignments, activities, accomplishments, and concerns. We review these
immediately and share them with you for your independant review. There should be little question about what our
resources are doing for you, why they are doing it, or the results of their activity. If such a question does come
up the written logs provide a focus to resolve it.
(b) assigning "backup" resources for every engagement. Usually these backups are only miniamally involved in the 
the engagement, but are available to step in to complete the engagement if the primary resource becomes
unavailable. However in this engagement we propose a variation on that strategy, wherein both resources will
work approximately 50 percent on the project, with either able to step up to 100% to complete the engagement if
the other becomes unavailable.

There are of course also risks associated with the DB2 upgrade project you will assign our resources. It is said 
a successful project depends on "doing the right thing" and on "doing the thing right". Usually RISK
assesment focuses on the latter with due attention paid to topics (functional testing, performance testing, 
fallback strategies, etc) common to any DB2 upgrade. All will be vital to consider as your project goes forward,
but in this limited forum let's also consider the former.

RISK - Is this the right thing?

There are several reasons an outside observer might question the timing of this upgrade::
* DB2 version 9 is still marketed through the end of 2012, and doesn't reach end of service until the end of 2014.
* At least one of your DB2 customers is tracking to migrate off the mainframe, possibly in that timeframe.
* Your major DB2 customers probably don't use Version 9 features or anticipate version 10 features.
* A major feature of DB2 version 10 is reduced CPU consumption. However because of the way your mainframe
  costs are recovered this is unlikely to reduce what your customers pay for DB2 services.
* A version 10 upgrade will likely require the upgrade of at least a couple of other products.

An outside observer might also note some good reasons to proceed now::
* DB2 services will almost certainly be required past 2014, so an upgrade to version 10 (or 11? or 12?)
  will be necessary at some point.
* DB2 version 10 has been in general availabilty for over a year and a half, so it's not 'bleeding edge'.
* Reduced CPU consumption in DB2 version 10 (if real and significant in your environment) may reduce the need
  for a CPU upgrade before the above migration off the mainframe occurs.

Your customers are not outside observers and will certainly have their own view of the PRO's and CON's
of doing the upgrade at this time. Its impact on their projects will certainly be a big influence those views.

WHY IT IS A RISK

Doing the "right" thing leverages your resources. Doing the "wrong" thing not only does not leverages your
resources, it also impedes progress on other projects.

OUR SOLUTION

One way to prove this is "the right thing" is do a business case or cost-benefit analysis as we propose. There is little
cost to doing this analysis since most of the fact finding required is also necessary to create the application
inventory, task list and other documentation assoicated with the project plan.

An approved cost-benefit analysis is likely to promote customer satisfaction, buy-in and cooperation.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do
not include names or information that can be used to identify your firm or the proposed resource(s).

Our firm has provided IT products and services for over 30 years. Since 2004 we have been a provider of IBM 
mainframe systems support to the State's Juneau mainframe data center, with over a dozen successful 
engagements. Nearly half those engagements have been to provide advice, direct assistance, and advanced
 training classes for mainframe DB2.

We propose two resources for this engagement, each to do about half the work, but either fully capable of
carrying the entire engagement.

Both are systems experts with decades of experience focused on the IBM mainframe environment. Both have
careers beginning in applications development, then evolving into mainframe operations and systems support.

Both are seasoned consultants with many engagements under their belts.

Both have led several successful mainframe DB2 upgraded projects.

Resource A began his DB2 work with application programming training for DB2 release 2 in the late 1980's and has 
worked with each DB2 release since then, including the latest, version 10.

Resource B began his DB2 work with the installation of mainframe DB2 version 5 in the mid 1990's and worked with 
each release since, up to DB2 version 9.

Examples of the tasks these resources have have been assigned and rapidly and successfully completed include 
* Developing Backup & Recovery procedures of DB2 System and Application Databases.
* Developing, maintaining, and monitering SMS storage pools to manage DB2 datasets.
* Working with customer application area DBA's on their plan to package migrations and to troubleshoot
  customer applications. 

While this will be the first DB2 version 10 upgrade engagement for either resource, DB2 for z/OS Best Practices
(ie, www.ibm.com/developerworks/data/bestpractices/db2zos) indicates this migration will be very similar to
the version 7 to version 8, and to the version 8 to version 9 migrations that both resources have completed in
last several years. We do not expect our limited exposure to DB2 version 10 to be an issue.


EXPERIENCE/QUALIFICATIONS (CONT.)

	Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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