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[bookmark: _Toc313454823]General Instructions
Vendors must use the templateset out herein for submission of their response to a TOPSRequest Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Providea concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. Thesummarymust demonstrate yourunderstanding of how to successfully complete the workin a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllableand non-controllablerisks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:EVALUATOR NAME:      	SCORE:|_|10|_|5|_|0
	Project Management, Project Methodology, and Deliverables -- ACPE and will adhere to sound Project Management and Project Methodology for the duration of this project.  will have the following team on this project:  Project Manager (PM), Business Analyst (BA), and Programmer Analyst (PA).  

Project Management -- ’s designated Project Manager will be responsible for project management best practices including:  meeting agenda’s will be prepared in advance of project meetings; minutes will be taken in all project meetings; a team member will be designated as the “minute taker” for each meeting; meeting minutes will be included in the project documentation; an “Issues and Resolutions Log” will be prepared that identifies issues resolved or to be resolved will be maintained for all sub projects and all unresolved issue reviewed as part of project meetings; and  and ACPE staff will determine frequency of meetings and service level agreements.

Planning Phase - This phase will prioritize and categorize the outstanding sub projects and identify resource constraints.  This will be conducted by the PM and ACPE management.

Analysis Phase - This phase will decide what needs to be accomplished including:  identify project scope; analyze current situation; develop new process model; define solutions; and recommend solutions.  The BA and ACPE project staff plays the major role in this phase as they define why they want this project done (business justification), how they currently handle the situation, and how a new process needs to function.  The output of this phase will include the following:  scope document, current system model, affected areas list, new process model/high level requirements and signed-off solutions document. At the end of this phase, the project team will make project recommendation from the alternative solutions identified and the user will then need to sign off accepting it.

Design Phase - This phase will develop business and technical specifications for the recommended solution, identified in the Analysis Phase. This phase includes: identify detailed requirements; design business specifications; design technical specs; prepare user acceptance test plan; develop training plan; and develop implementation plan. The BA and ACPE project staff are responsible for the business specifications and PA is responsible for program specs. The project team is responsible for the communication of both. The BA, ACPE project and technical staff develop close communications during this phase, as they depended on each other for their individual specifications. 

Construction Phase - This phase develops source code, unit test, and finalizes user test plan. ’s technical staff will be responsible for coding and unit testing. The BA and ACPE project staff finalizes the test plan.

Testing Phase - This phase is to successfully test program changes and train ACPE project staff. This phase includes: user acceptance testing; training and user documentation; technical documentation; and system Testing.  The project team is responsible for successful test results. 

Implementation Phase - This phase is to have a controlled move into production, including move to production and implementation plan.

Project Wrap-up - After the completion,  will have a wrap-up meeting to discuss what worked well and what could be done differently in the future to improve the process.  It is only by analyzing a project after completion that the process is improved upon.  Someone that was not part of the project team and will provide a balanced perspective will facilitate this meeting.  Any areas that could not be dealt with or accomplished within the scope of this project will be noted and a project enhancement or deficiency request submitted if necessary  



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME: 	SCORE:  |_|10  |_|5  |_|0
	has identified some of the possible risks below:

Risk - Timely Access to decision makers including:  the day-to-day activity decision makers and the next level of decision making where signing off for design competition and implementation so the project can move forward. 
Why is it a Risk? Delays the project moving forward, effects morale, adds cost
Mitigation – Define decision makers upfront in the project, communication is critical, right players need to be involved.

Risk - Change is tempting like adding new features and redefining existed ones.   
Why is it a Risk? Delays the project moving forward, effects morale, adds cost
Mitigation – Define the requirements upfront and get sign-off from management.  Constant communication to all members involved in the project.

Risk - Bad time management.  
Why is it a Risk? Delays the project moving forward, effects morale, adds cost
Mitigation - Estimating the development time will correlate to the employees ("resources") on hand to ensure accurate forecasting.

Risk – Not defining the Software Development Life Cycle (SDLC) methodology upfront.  
Why is it a Risk?  Project Managers may adopt one of the existing methodologies , (Agile, Crystal, Spiral, Waterfall, etc.), but usually there is also a need to adapt the methodology to the company on hand. The adaptation includes: company culture, employees, marker, managers, etc.
Mitigation - Developing life cycle (Agile, Crystal, Spiral, Waterfall, etc.), methodology will be part of software project management. 

Risk – Inadequate requirements and documentation 
Why is it a Risk? Inadequate requirements and documentation can cause miscommunication and unfulfilled expectations causing delays and cost to the project.
Mitigation - Documentation will be considered as a "must have" including, detailed software requirements specifications.  . 

Risk - Lack of testing  
Why is a Risk?  The later errors that are found the more impact to cost and time to correct.  .
Mitigation – QA/QC will be an integral part of the development process and will be involved day one of the development project.

Risk – Change in resources
Why is it a Risk? Delays in project moving forward, time to train new people, lost time, added cost
Mitigation – Document, document – from day one.  Keep all team members involved by ongoing communication.

Risk – Not fully understanding scope of project
Why is it a Risk?  Delays in schedule, added cost
Mitigation – Taking time upfront to fully understand the requirement before work begins.  
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:	SCORE:  |_|10  |_|5  |_|0
	Company Qualifications

Our company has over 40 years of combined experience providing project management following strict project management methodology with adherence to the PMP methodology and Agile project management.  Our team has extensive experience in software development, business automation, risk assessment, quality assurance standards and highest quality deliverables.

We have deep experience in database design, data warehousing, reporting and trend analysis including utilizing the Waterfall and Agile Methodology. We have a proven ability to create and implement large programs, governance model and organizational policies for both public and private sector. We have information technology & telecommunications expertise with a proven ability to analyze business processes and develop cost effective results-oriented, automated solutions for varied business needs.

Our team (including Project Manager, Business Analyst and Programmer Analyst) follow project management and project methodologies by adhering to the following: 

•Project Management Best Practices including setting up meetings, determining SLAs, documentation and strong communication
•Planning Phase to prioritize project requirements and resource constraints
•Analysis Phase to define what needs to be accomplished for this project
•Design Phase to develop business and technical specifications
•Construction Phase to develop source code, unit test and finalize test plan
•Implementation Phase to move into production
•Project wrap-up including what worked well and what could be done differently next time.

Our competency as Project Managers has included various CRM projects ranging from complex ISV developments to large-scale enterprise integrations and we have handled over 40 SharePoint Projects using ASP.Net 2.0/3.5. We have a broad range of experience in various industries including:  State; Univety; Oil & Gas; Banking; Transportation; and Telecommunications, to name a few.

We have experience in development, design and implementation of Web-Based applications with expertise in requirement gathering, designing, and competency as Project Managers.

We have successfully implemented an IT Infrastructure management project including: Alaska Land Mobile Radio & State of Alaska Telecom Systems, State Wide Area Network, VOIP Telephones, State Email & Archival Systems, State Project Management & Planning, Governance, State Security, State Data Centers.

We have extensive experience in information security; our clients include city and state governments, fortune 500 companies, non-profits and political campaigns.  Relying on a broad spectrum of practical experience to deliver critical technology safely and cost effectively.

We have implemented industry standards for software development, application and infrastructure support, security and risk management, disaster recovery, business continuity, identity management and directory consolidation, Business intelligence, data warehousing, and supply chain management automation.

We have developed a work management system including; service management processes; cost tracking; time keeping & associated status; knowledge management; business intelligence; agile project management; personnel management; budgeting & forecasting; invoicing (rates & charge backs); and operational data transparency effectively with a significant increase in workforce productivity .


EXPERIENCE/QUALIFICATIONS (CONT.)

	
Our team is certified and has extensive experience in:  

•Service Management (ITIL v3, ISO) 
•Disaster Recovery & Business Continuity 
•Incident Response
•Risk Management & Legal Compliance 
•Data Modeling and database design
•Business Intelligence & Data warehousing 
•Database Administration and Development (Oracle & PL/SQL, MS SQL Server & T-SQL, my SQL, MS Access)
•Business Process Automation and Software development (Dot Net, C#, VB, JAVA, Cold Fusion, PHP)
•Telecommunication & Networks (Design, Security) 
•Enterprise Architecture & Technology Infrastructure management (Data center, Storage, Cloud), Information Security Management Systems (ISO & NIST) 
•Business Analysis (Requirements gathering, Use case analysis etc.) 
•Project and portfolio management (PMI, Kepner Tregoe, Agile) 
•Strategy development and planning
•Program, plan & policy development 
•C#, VB, ASP (VBS & JScript), JavaScript, VB, Perl, PHP, VBS, SQL,  XHTML, XML, , JSP, JAVA, AJAX, SOAP, SAML

We have successfully completed the following implementations:  DR & COOP; ITIL & Service Management: PMO; and Information Security System Creation.

We have delivered a number of business automation projects using multiple technology platforms for a variety of Alaskan clients. Technologies used included Cold Fusion, Java, Microsoft Dot Net, SQL server, PHP and mySQL, Oracle & PL/SQ.

[bookmark: _GoBack]Our team has worked with companies regarding regulatory requirements including:  HIPA, PCI DSS, ACH, PKI, CROMERR, FISMA, SOX,NIST.  We have implemented quality management frameworks like ISO 9000 series, ISO 14000 series and Total Quality Management.  Our team has implemented Risk Assessment  Analysis for a number of companies including regional and national banks.

Our team has extensive expertise in database design, data warehousing, advanced reporting and trend analysis including auditing. Type of reporting included:  monthly statistical reporting; weekly reporting sent to various managers; ability to import lists; password-protected access, alerting with a flexible, architecture to add other reporting as needed for the project.  

Our team focuses on Quality Assurance throughout the Project and assigns a QA team member to define tests plan, review and verify throughout the project.  Our team has the following Test Tools expertise:  Win Runner, Rational Robot, RSW and Test Director, ISO and CMM process implementation, Standards & Procedures Development, SDLC Testing, test plan design & development, planning automated testing strategy. We have expertise in MS Dynamics CRM 4.0, MS ASP.Net,  MS SQL 2005, AJAX, JavaScript, HTML,DHTML, CSS,  C#, and VB.Net.




EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_|By checking this box, I certify that neither I,, nor any member of my immediate family has a material personal or financial relationship with thisvendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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