	TOPS Response Form v1.2
	Response #:
	0028-05-13-03



Vendor Information
	Vendor Name:
	[bookmark: Text1]ASI

	

	|_|
	By checking this box, I, Platt Thompson for ASI, represent that I am authorized to and do bind the vendor to this response. I certify that all of the information provided herein is true and accurate, to the best of my knowledge. I understand that the discovery of deliberately misrepresented information contained herein may constitute grounds for contract termination and removal from the vendor pool.

	


TABLE OF CONTENTS

PROJECT APPROACH	2
RISK ASSESSMENT	3
EXPERIENCE/QUALIFICATIONS	4

[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Our standard project approach – utilized on numerous fixed-bid systems development engagements in Alaska – maps exactly to ACPE’s Methodology. Our staffing for this project consists of a PM (PMP Certified), BA, Programmer Analyst, Developer, QA Lead, and Analyst/Training Lead.  These six resources will be responsible for distinct phases and deliverables.  One key to project success in our experience is high interaction with ACPE’s stakeholders in the form of discussions, fact-finding, discovery, meetings, and demonstrations – all under the rubric of this being a highly iterative process that results in you receiving exactly what you expected.  The Analysis Phase begins with a kick-off meeting with ACPE Sponsorship and Key Stakeholders and attended by our PM, BA, and Technical Lead.  At this meeting, the initial project artifacts are reviewed.  These include a Project Plan (with WBS), Communication Plan (scheduled meetings, Status Reports, etc.), Risk/Issue Plan (i.d., probability, impact, mitigation), Scope Management Plan, Change Management Plan (with a CCB – Change Control Board), and Configuration Plan (technical environments, project artifact storage and access, etc.).   At the end of this phase, our BA and PM will be responsible for delivering for approval these documents: Scope, Current State (“as-is”), Affected Areas (with workflow diagrams), SRD (System Requirements Document), and a Solutions Document (signed-off).  The Design Phase will detail the solution from a business and technical perspective and establish a roadmap for build, test, UAT, and implementation – focusing on ACPE workflows.  Our BA will create a detailed BRD (Business Requirements Document) that includes extensive Use Cases and the requirements tied to those Use Cases.  These artifacts will also be input to our Requirements Tracking / Testing toolsets (which track Use Cases to Requirements to Entity Relationships to Code to Test Scenarios – and allows for automated testing of the solution).  Our Programmer Analyst will design the solution from a technical perspective and deliver a TSD (Technical Specifications Document).  Our QA Lead will develop the Test Scenarios and UAT Plan.  Our Training Lead will develop the Training Plan (we have performed training for our enterprise systems throughout Alaska) – including training on our reporting solution in the system which allows individuals to create, craft, and publish ad-hoc reports (in both Excel and .PDF).  The Implementation Plan will be developed by our PM with input from all players. The Construction Phase will be another highly iterative process. It is at this point that we begin to utilize key back-end functionality that already exists (built by us and owned by Alaska) that can be used in your solution to provide incredibly robust options for ACPE users.  In our experience, the lion’s share of programming cost is in the logic and data layers.  By utilizing Alaska systems we have architected and built – all in modern .Net technologies - for some of the new ACPE system engine, we can dedicate a much greater level of effort to the User Interface and those interface functions for Guides, Coordinators, Specialists, and Administrators.  The net result is delivering to you a custom built easy-to-use solution with remarkably powerful back-end capabilities.  Again, Alaska owns this source code we built, and your solution that includes these proven powerful code engines that originally cost millions of dollars will fit well within ACPE’s budget for this project. Our solution deliverables will be presented with high frequency – in small chunks for ACPE Stakeholders to review and recommend changes. Most people are visual in nature, and for the Stakeholders to actually see the results (as a User Interface) being developed and presented on a consistent basis allows for exact customization to your needs.  Our programming staff will perform Unit Testing on their code, and our QA Lead will perform integration/regression testing of delivered code in our Testing Toolsets for both automated and manual testing.  Issues/bug tracking (all of which is visible to ACPE Stakeholders – we believe in high transparency) is maintained through our Requirements Tracking / Automated Testing toolsets.  In this phase the User Test Plan will be finalized and delivered. The Testing Phase will include UAT (User Acceptance Testing), all training, user, and technical documentation deliverables, and end-to-end system testing driven by our developed Test Scenarios.  At the end of this phase, there is UAT sign-off and sufficiently trained ACPE Stakeholders. We also deliver at the end of this Phase an Organizational Readiness Assessment, outlining the preparedness of both us and ACPE for Implementation. The Implementation Phase is a planned move to production of the solution.  Our PM will oversee the Implementation Plan and the production move (along with the rest of our team).   After “Go Live”, we will engage in a Project Wrap-Up to discuss and document lessons-learned, right track, potential improvements, and project success factors – all facilitated by someone not part of the Project Team.




[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Risk:  Not capturing complete requirements for the new system.
Why it is a risk:  This impacts user satisfaction and project success.
Solution:  Capture initial requirements through user/stakeholder interviews, review of existing systems, and development of Use Cases for the new system.   Deliver screen views – that are workflow specific - with the ACPE user community to confirm required functionality.  Many people are visual – and this “seeing the system”, albeit in small work-related functions, has a great clarifying impact on the BRD (Business Requirements Document).

Risk: Not meeting the Client’s unstated needs (expectations)
Why it is a risk:  This affects client satisfaction and project success.
Solution:  The stated needs (requirements) are initially established at a high level.  It is the expectations, or unstated needs, that provide the higher value to ACPE, and can only be found through the discovery process of high stakeholder interaction with our Analysis and Technical Teams.  A very close working relationship through not only scheduled processes but also the ability to have ad-hoc communication helps greatly in identifying, quantifying, and delivering to those expectation in the form of a detailed requirements document.

Risk:  Organizational Change
Why it is a risk:  This affects user satisfaction, system utilization, and overall project success.
Solution:  Communicate consistently with Key ACPE Stakeholders to gather not only requirements but also their concerns.  Address those concerns through dialogue, system demonstrations (in small bites) that directly affect those concerns, and focus on training that mitigates those concerns. Perform and deliver an Organizational Readiness Assessment that formally addresses those concerns.

Risk:  Data migration
Why it is a risk:  Lack of access to relevant and needed information (compiled data) affects user satisfaction and system acceptance.
Solution:  Capture the current data elements as they are today and – through the process of discovery and working with stakeholders – define the data elements that need to be imported that are not currently in the various workflows.  In a test environment, perform a series of mock conversions and analyze the results to address any issues (including cleansing) that need to be rectified prior to the production migration.

Risk:  Reports
Why it is a risk:  This impacts user satisfaction
Solution:  Capture early in the project a needs list of specific “canned” reports – with an emphasis on formatting “look and feel”, and expose / train the Key ACPE Stakeholders to additional ad-hoc reporting opportunities through the existing tools such as Microsoft Power Pivot. 

Risk:  Relevant Training is missing.
Why it is a risk:  This impacts user satisfaction and project success.
Solution:  Train with a focus on the different ACPE User Group’s specific needs and the deliver to those needs in the simplest possible manner.  Most users do not care about the back-end data protocols in the solution, but they will most definitely care about being trained on how to most easily access the information in the least number of “clicks”, how to best utilize the new system in their daily lives, and how to explore the possibilities inherent in the new system that may not be part of their current workflows.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	We have been in business since 2003, and established in Alaska since 2007.  We have successfully delivered fixed bid projects to a variety of Alaska State departments. While we do provide Time and Materials resources to our clientele, the majority of our revenue comes from fixed bid engagements such as this one – making us highly qualified to exceed ACPE’s expectations.  The huge advantage this provides ACPE is that we have designed and built large functional back-end modules – all in modern .Net technologies (SQL Server, etc.) – that can be leveraged into ACPE’s solution.  Alaska owns this source code, and we can provide ACPE robust modern code engines that originally cost millions of dollars that will fit well within ACPE’s budget for this project. The core of your solution starts with a Student Profile, which interacts with the 4 subsystems of College & Career Guide, Postsecondary Completions, College & Career Specialist, and Administrative Management and Reporting.  All of these subsystems are managed through a single database. While this solution will be completely custom built for ACPE’s exact needs, key logic and algorithmic functionality already owned by Alaska can be used in the code engine of your solution to provide incredibly robust options for ACPE users.  In our experience, the lion’s share of programming cost is in the logic and data layers.  By utilizing these Alaska systems we have architected and built for some of the new ACPE system engine, we can dedicate a much greater level of effort to the User Interface and those interface functions for College and Career Guides, Postsecondary Completions Coordinators, College and Career Specialists, and Administrators.  The net result is delivering to you a custom built easy-to-use solution with remarkably powerful back-end capabilities. Without pre-designing the ACPE solution (actual designing is done during highly interactive sessions with ACPE resources) and for the purpose of this Task Order response, we will use the nomenclature of Student Profile as the core home page, with associated events (Workshops, Classroom Sessions, etc.), activities (phone calls, meetings, discussions, emails, etc.), and related parties (Counselors, Teachers, other students, parents, etc.).  The dynamic functionality engine we propose allows for both horizontal and vertical linkages to a single page view.  For example, an ACPE resource would “drill down” (or vertically link) from the Student Profile – which shows a timeline of activities, events, related parties, etc. and documentation attached to those entities - to view in greater detail any of that information.  You could also – at any point in that process – link further to specific activities, events, related parties, etc. that are associated to any other Student Profile or collection of Student Profiles (horizontal linkage).  We have designed and built very similar workflow functionality multiple times in Alaska.  These timelines and associations dynamically change throughout the system when any item is added, altered, or attached.  While maintaining such core back end logic, our experience allows us to completely customize the look, feel, functionality, and workflows to the exact needs of ACPE, providing ACPE resources a desktop view that is simple, custom, yet incredibly powerful.  By leveraging our experience, ACPE receives a multi-million dollar functionality engine for well within their budget. The Student Profile functionality will provide a snapshot of that student’s history.  Drill-down capabilities from that home page will provide a detailed case history with timelines for that student. Types of activities, events, related parties, etc. can be classified through drop-down menus that can be easily changed by the ACPE User at any time which the system engine automatically updates throughout the system.  The Student Profile page will have powerful, direct search capabilities based on ACPE criteria.  These criteria can be presented as drop-down options as well as manually entered fields.  The Student Profile page provides both snapshot views and links from the same page (and pulls up information to that same page) from associated parties to that student (specialists, teachers, counselors, etc.).  Activities (historical and planned) are associated with the Student Profile home page (and, again, information is linked and presented on the Student Profile page), and are presented as free-form notes, templates (created by the ACPE user utilizing Microsoft Word), workflows, etc. Activities, events, related parties, and attached documents are all tracked and presented as workflow timelines, with the additional ability of ACPE-specific calendaring functionality which not only allows for black-out times and dates (holidays, specific events that cannot occur on certain dates or times, activities that must be performed on certain dates or times, etc.) but also for automated “ticklers” to be sent via email to relevant players regarding specific activities, events, or related parties.  Your solution – built to Alaska State Security Standards the same as all our Alaska solutions – offers both Authentication (through Active Directory) and Authorization (role-based access protocols). Through role-based access protocols, a student would be allowed to have ACPE-defined access to their profile to update limited information (such as email, phone numbers, etc.).  Also, any change in the Student Profile (whether input by ACPE or a student) also automatically ripples through all associations (activities, events, etc.) with that change.  Our solution also can provide end-of-day processes such as the sending of letters and emails (driven by ACPE created templates using Microsoft Word).  Our Analysts and Programming Staff are more than highly qualified to deliver to your exact needs in any of these workflow functions.  Our experience in delivering such solutions includes interfaces with other data sources or feeds from other systems. Your system can do so through both batch processes and real-time data feeds, utilizing Web Services.  We have designed and implemented numerous Web Services throughout Alaska, providing a powerful, feature-rich secure exchange of information between systems and other Alaska Departments.  This is a very potent tool for ACPE, allowing your system to accept and store data feeds from other sources while automatically populating and updating the appropriate profiles, events, etc.  Also, our experience in delivering Reporting capabilities to our Alaska clients has taught us the importance of not only standard reports (crafted through Microsoft Reporting Services) but also the criticality of the ACPE user to create their own ad-hoc reports from their desktop computer.  We utilize Microsoft Power Pivot technologies for this (with the data and presentation engines through Excel) which allows – in five or six clicks of the mouse – for a user to publish data-driven customized reports in either Excel or .PDF formats. A College and Career Guide would be able to easily bring up a Student Profile (or group of Student Profiles if they chose, based on simple search criteria that they define), and manage / record all activities and events as well as link to attendance and calendaring.  If a Guide desires a questionnaire or any other form, they can pull from pre-existing templates created and presented in Microsoft Word while managed on the system back-end – invisible to the User – for links and data exchanges.  We have recently delivered on just this exact functionality.  A Guide can easily input event information (presentations, workshops, etc.) through their User Interface that we will design and build to meet the Guides’ exact needs.  User screen fields can be auto-populated if desired (our Alaska clients have varying degrees of auto-population needs, all of which we have customized), hand entered, or chosen from Drop Down Menus.  Free-form entry boxes can be used by the Guides (in the style and format of their choice) to record detailed interactions and advising activities.  We have developed such user screens for several Alaska Departments – all with user customized interfaces.  Again, ease-of-use and workflow relation is paramount when designing a daily use system – while leveraging the proven enterprise functional engine unseen by the user community.  A simple tab structure for a Student Profile – if desired – would provide instant access to Financial Aid Planning, Career Planning, Admissions, Resume Assistance, Testing, and attached documents (which can be scanned into the system and attached to the Student, associated parties, events, etc.). The Postsecondary Completions Coordinator will have their own customized interface to the system to reflect their specific needs (such as more remote interactions rather than face-to-face).  Again, the system will allow attachment of free-form notes, emails, scanned documents, or templates to a Student Profile and allow for scheduling of events and activities (with “tickler” notices automatically sent if ACPE desires). We understand and have built / implemented system engines that map closely to the needs of the College and Career Specialist.  For example, your solution could manage the initial contact in the Walk In Centers through an electronic sign-in process that captures basic information and allows the Specialist to instantly query for relationships to student profiles, related parties (Counselors, Teachers, Community Groups), events, and activities.  The powerful comparative search capabilities of the system – similar to what we’ve implemented with multimillion-field data systems in Alaska – will allow the Specialist to record interactions and find relationships to other activities and related parties that would otherwise never be known.  Distance based interactions similar to Guide interactions can be captured and categorized.  The system – web based and allowing for laptop access through both wireless internet and Wi-Fi using State Security Protocols – will allow Specialists to record activities at “fairs” and workshops.  We have architected and implemented systems in Alaska – one with 500 screens and 2000 data tables – that are used in the remotest areas of Alaska, overcoming any connectivity issues. The system will have an Administration module for Program Managers and Supervisors.  The Administrative modules we have built in Alaska include the ability to audit activities (including date/time stamps), search and sort by a variety of criteria, manage system access, and capture trends.  The entire system will utilize unique identifiers to prevent duplicate student profiles and, by association, preventing duplicate events, related parties, and activities.  As with the other User Groups, Administrative users will have both “canned” reports as well as the ability to easily create ad-hoc detailed reports from their desktop computer using Microsoft technologies.  These easy to use tools also allow Administrators to perform analysis and discover trends, results, and/or anomalies that could be applicable to grant management.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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