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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Project Description
The Water Exchange Project will primarily add several data flows that migrate data from internal systems to those of the Environmental Protection Agency (EPA). By leveraging OpenNode2, services hosted by each exchange, and with the use of pre-existing plugins for the OpenNode software, successful project completion will be ensured. Using a knowledgeable staff that is familiar with EPA data exchanges and with adherence to a strict project management ethos, deliverables that meet expectations will be produced in a timely fashion.

Project Preparation
As with all projects of significance, a source control repository will be identified to store all source code or database scripts written as a part of this project. Additionally, JIRA issues will be created to track task status and store relevant project information regarding the project.

Requirements Gathering
Documentation will begin with requirements gathering. This step will include discussing the expectations with the system owner and the division flow administrator for each exchange. The primary purpose of the requirements gathering will be to ensure that expectations are clear, use cases are documented, and that clear communication among stakeholders is established. Completion of the requirements gathering phase will be followed with the development of system and user acceptance test cases that were previously defined.

Development
Using the requirements as a blueprint for system needs, a determination of existing available resources and assessment of those resources to determine applicability will be performed This will involve searching for pre-existing plugins and exchange specific documentation that provide detailed information on the structure of the destination system such as available web services, data formats, and permissible values.
Each of the tasks mentioned in the request for proposal require a slightly different approach but all can be broadly classified as those that migrate data from internal to external systems. This will likely require the development of staging tables and Extract, Transform, Load (ETL) procedures to migrate data from source systems. Following the development of the ETL process, an OpenNode2 plugin will be developed or installed, depending on the results of the resource review. The OpenNode2 web application will subsequently be configured for the new exchange and scheduled to execute the appropriate actions on a regular basis.  During the development process communication with the Exchange administrators will be necessary to ensure that the destination systems are configured to accept data loads from the Alaska Department of Environmental Conservation (ADEC).

Acceptance Testing
Following the completion of each data flow, user acceptance testing will be initiated. This provides the agency a chance to objectively test whether the goals (determined in the requirements gathering stage) of the project were met. Any previously agreed upon goals that do not pass testing, will be corrected before returning to user acceptance testing.

Task Closure
Since immediate results will not be available from user acceptance testing, completion of the final documentation will commence while testing progresses. This step will complete the documentation including deployment procedures, and Node configuration steps. Additionally, ADEC and contracted staff will work together to complete the following:
Updating the Department Database Inventory
Registering the flow in the Exchange Network Discovery Service
Updating Department Exchange Network Implementation Plan
Ensuring development documents are stored with the WIMS Sharepoint Knowledge Base
Knowledge transfer and/or demonstrations for ADEC staff
Finally all code will be committed to the Subversion repository and the trunk branch will be tagged.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK:  Complexities with EPA accounts and systems encountered.
DESCRIPTION:  EPA's systems use complex authentication to restrict access to their systems that is sometimes difficult to surmount.  Additionally, EPA systems are sometimes offline for maintenance or have problems with the services they run, all leading to delays in the development process.
SOLUTION:  To minimize the effect of these problems, access and testing web service methods will be done early in the development process allowing for concurrent development while these complexities are resolved.

RISK:  Deliverables do not meet the criteria of the customer.
DESCRIPTION:  Deliverables can meet general goals but miss subtleties or sub-requirements desired by the client.
SOLUTION:  To avoid this, daily informal communication coupled with weekly status meetings and bi-monthly status reports will minimize the possibility of this.  Further, developers will address questions with the product owner instead of making decisions without proper consultations with the client.

RISK:  Deliverable deadlines are not met.
DESCRIPTION:  Even though schedules and desires are well defined, there are many unknowns in a project that can knock it off track.
SOLUTION:  By maintaining constant communication with the client and discussing priorities on a regular basis we will be able to ensure high priority tasks are completed on time.

RISK:  Documentation of external systems are incomplete.
DESCRIPTION:  This project depends on outside systems that may not be properly documented causing additional system experimentation and investigation.
SOLUTION:  Reducing this risk is only possible by contacting owners of the external systems directly and using institutional knowledge of those systems to mitigate incomplete system documentation.

RISK:  Unavailability of contract staff.
DESCRIPTION:  Lacking staff can cause timelines to slip and unpredictability of project management.
SOLUTION:  Staffing will be allocated and reserved for the project at the availability time delineated in the proposal.



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Company Experience
Experienced leading multi-discipline, multi-vendor teams to ensure a seamless product highlights our project management skills.  By not being limited to a single vendor our platform, we are able to ensure that our clients get the best solution for their business needs.  We have substantial experience in needs and requirements analysis.  Our experience in the selection, use and integration of mainframe, web and client/server systems extends to several vertical markets, including fisheries, tax, and transportation.  Served a wide range of clients in both the private and public sectors.

Additionally our company has worked with the ADEC in various capacities throughout the years and has built a solid report that aides in communication between the agency and our firm.  Our long standing relationship and intimate knowledge of the agency permits us to work in the best interest of the agency with minimal time required for orientation.

Further, we have many years experience with the Exchange Network and have participated in other projects involving the Exchange Node including installation and configuration of OpenNode2 software.  Our staff has met with EPA staff regarding the Exchange Network and participated in collaboration efforts between other states.  Due to our history and familiarity with the Agency and the Exchange Network community we feel that our company is in a strong position to deliver the products defined in this task order request.

Staff Experience
The Proposed team has experience working with the Exchange Network, both in an analytical/managerial and technical capacity.  We have a solid understanding of the principles of the Exchange Network, in addition to experience implementing Exchange Network Nodes.  Our team has interfaced with both the EPA and agency personnel in facilitating the use of the Node, and we have a broad understanding of how the Exchange Network can both benefit and be integrated into existing data collection and collaboration projects.

The individuals assigned to this project have effectively designed and installed OpenNode plugins and configured them to work with the source systems affiliated with the Network.  Each of our consultants have  many years experience with Microsoft C#.Net, Microsoft SQL, Sharepoint, and JIRA.  In addition, TSQL and XML are common languages used proficiently by the members of our proposed team.  All individuals assigned to this task order have experience working on Division of Water systems including DROPS, OASys, and AWQMS.  Our consultants have a strong grasp on Geographic Information Systems (GIS) and Spatial data, which will lend itself well to data flows that involve or center on spatial datasets.

Together our experience with the Exchange Network and Windsor Nodes extend from the initial version of the Node through to the latest version of the Windsor Node with complete continuity.  Leveraging the experience of our staff and the support framework of our company we are confident in providing a pleasant and professionally rewarding experience.


EXPERIENCE/QUALIFICATIONS (CONT.)

	Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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