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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 

This Task Order requires a Project Manager to support the Alaska Land Mobile Radio (ALMR) upgrade project. Our company utilizes the Project Management Institute’s PMBOK guide for project management to provide structure and proven methodologies that will direct the project from “cradle to grave”.  Our project manager resources are PMP certified, and are experienced in the following aspects of PMBOK-based project management:

•	Requirements capture and documentation
•	Development of a comprehensive project plan
•	Development of a Project Schedule, to be updated regularly throughout the project
•	Identification of project stakeholders 
•	Development of a communications plan geared toward providing status information to the stakeholders as required 
•	Application of project change management processes 
•	Application of project problem management processes 
•	Allocation and management of project resources 
•	Estimation of efforts related to the project tasks.
•	Oversight and management of the project activities 
•	Budget management 
•	Project performance management 
•	Setting and scheduling of milestones and deliverables 
•	Review, quality control and presentation of deliverables 
•	Contract compliance 
•	Production and presentation of status information on a regular basis, per stakeholder requirements 
•	Deployment planning and oversight
•            Project closeout.

We have past experience in managing high dollar contracts that are both complex and challenging.  We have participated in projects that involve metropolitan and remote bush Alaska locations.  Our firm has done business in Alaska for over 17 years and over 43 years as a publicly traded compay.  We believe communications is the key to a successful engagement and strive to keep all channels of communication open throughout the project cycle.  Our project managers have experience working on a variety of projects, including development, selection and deployment of application software, selection and deployment of IT hardware,facilities management, infrastructure management,data center relocation, decommissioning of data centers and/or datacenter mainframes/hardware,data center electrical upgrades, execution and production and of year-end processes and forms,  We have locally based staff who would be available to attend the Project Kickoff meeting in Anchorage on 8/13/12 as noted in the Task Order. 



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Itemize each potential risk, describe why it is a risk, and describe how you will mitigate it. Use the following format in your response: Risk / Why it is a risk / Your solution, using paragraphs to separate each risk.

ASSUMPTIONS
The engagement approach, schedule, and pricing are based on the following assumptions. Any deviations from these assumptions for reasons not within the control of our company may affect price and schedule and will be addressed under an agreed upon change management process.
•	Timely and effective communication will occur between ETS ALMR personnel and our assigned PM with particular emphasis on the timely exchange of information.
•	ETS ALMR will designate a project liaison who will serve as a focal point in the resolution of policy and engagement impact issues that may arise from time to time.
•	ETS ALMR will be responsible for managing its own resources, timelines, and deliverables unless otherwise agreed to by our firm.
•	ETS ALMR personnel knowledgeable of ETS ALMR’s information security, information technology, and compliance programs will be identified at the start of the engagement and will be available for active participation as needed throughout the engagement duration.
•	Existing documentation pertinent to this engagement will be made available and our PM will have access to it as needed throughout the engagement.
•	ETS ALMR and their contractors and vendors will be responsible for ensuring proper and adequate backup and storage procedures, it being understood that in no event will our firm be liable for loss of data or records or impact to performance of ETS ALMR or their contractors or vendors. 
•	Our Project Manager will be provided access to any required ETS ALMR systems for purposes of facilitating comprehensive project management.  These systems typically include the client’s Outlook system (essential for the scheduling of meetings, conference calls, etc.), problem management system, documentation related to the project, and any other system(s) required for use by the Project Manager in order to successfully deploy the project. 
Accommodations
•	ETS ALMR will provide adequate office space for our PM while on-site. This office space will allow access to office equipment and supplies, including, but not limited to: copy machine, fax machine, telephones and any other equipment or supplies necessary to support this engagement.
•	ETS ALMR will provide appropriate facilities and connectivity to support engagement activities on-site as required.
RISKS
•	Unavailability of client or a single point of contact could adversely impact the delivery schedule and budget. .



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).

Our firm has Project Managers with the expertise that the ETS ALMR team is seeking.  We understand that development and maintenance of a comprehensive Project Plan is key to project success.  Our project managers have written many of these Plans and they typically include all the components listed below:
Project Management support services will require:

Communications Management
•	Weekly Status Meetings
•	Monthly Status Meetings
•	Periodic Presentations
•	Central Data Repository
Issue Management
•	Schedule
•	Budget
•	Work product
Risk Management
•	Planning
•	Assessment
•	Analysis
•	Handling 
•	Reporting
Scope / Change Management
•	Changes within the Control of the EIS Replacement Project
•	Changes outside the Control of the EIS Replacement Project
•	DEDs and Deliverable Reviews
•	Independent Testing
Requirements Management
•	Assumption definition, tracking and traceability. 
•	Business requirement definition, tracking, traceability and test verification. 
•	Technical requirement definition, tracking, traceability and test verification. 
•	Phase and product entry and exit (acceptance) criteria definition, tracking and approval. 
•	Methodology
above.  While we understand the need to include the above components in the Plan, we also understand the need to continually update/revise the Plan in accordance with project events and changes.

We look forward to work with both ETS ALMR personnel and Motorola to make this a successful engagement.


EXPERIENCE/QUALIFICATIONS (CONT.)

	Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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