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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The State of Alaska is upgrading the Alaska Land Mobile  (ALMR) system to System Release 7.9. Motorola has been contracted to implement the upgrade, and the State desires an expert Project Manager to coordinate resources (people, equipment, facilities), provide contractor oversight, and ensure the project requirements and goals are met.

To meet these goals and ensure a successful migration, our firm will provide a senior-level Project Manager and a skilled Business Analyst for 16-20 hours/week. This team approach ensures that the right person with the right qualifications is doing the right work at the right bill rate, providing the State with the highest value. 

Over the years our firm has developed a comprehensive project management methodology, which has been tailored to the specific needs of IT projects and refined over hundreds of successful projects We offer clients continuous access to our business system (i.e., timesheets, costs, issue tracking), which obviates scope, cost, or schedule surprises. The following is a condensed version of our process:

PROJECT INITIATION AND PLANNING: During the initial phase, our project managers document customer expectations, ensure that all resource requirements have been met, and set up facilities and a document repository. The key deliverable of this phase is the project plan, which is perhaps the single most important item in ensuring a successful project completion.

  --  PROJECT PLAN: All of our projects start with a project plan. The plan includes a work breakdown 
       structure (WBS), assumptions, requirements, constraints, scope, project controls, and quality 
       assurance (QA). 

PROJECT EXECUTION: Ensuring that the State’s requirements and goals are met includes the following project management tasks: 

  --  COMPONENT DELIVERY AND ACCEPTANCE: We use the project plan to define and enumerate 
       discrete deliverables, including details about how the deliverable will look and behave, as well as the 
       acceptance criteria for the deliverable. When the contractor has completed an item to meet these 
       criteria, the State will sign off on the deliverable.
 
  --  SCOPE CONTROL AND CHANGE MANAGEMENT: Change is common in IT projects. Rather than 
       fight the inevitable, we design processes to manage change and control scope creep.

  --  COMMUNICATION AND STATUS REPORTING: We use the project plan to measure end product 
       status against agreed upon work to ensure that all project requirements are met.

PROJECT CLOSE: Our project managers ensure that projects conclude gracefully by providing the following services:

  --  PROJECT ACCEPTANCE: May be a simple deliverable description or it may be an acceptance test 
       that involves multiple people and detailed test scenarios.

  --  CUSTOMER SATISFACTION AND LESSONS LEARNED: We conduct a completion survey to capture 
       lessons learned and return a summary to the organization to positively reinforce desirable behavior 
       and correct any problems that may appear. 

  --  PROJECT FILE CLOSE AND FINAL INVOICING: Upon the completion of the project, we close files 
       and so that hours cannot be accidentally billed to a closed project, and archive documents 
       appropriately so that all project information is in one place and accessible for future reference for 
       follow-on work.



[bookmark: _Toc321385717]RISK ASSESSMENT
[bookmark: _GoBack]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Coordinating needs with Motorola
WHY IT IS A RISK: A large part of the project is based on Motorola performing the contracted work. This work must be documented, agreed upon, scheduled, and tracked. 
OUR SOLUTION: Our experienced project manager and supporting business analyst will use a traceability matrix or similar project management device as an objective tool for establishing requirements, prioritizing activities, tracking results, and ensuring that the contractor meets the State’s requirements. Our firm can offer expert project management with the right experience and skills to guide the project; however, Motorola will be responsible for the quality, completeness, and workmanship of its own products.

RISK: Lack of availability of key State personnel
WHY IT IS A RISK: It is critical that key State personnel be dedicated to the migration project. If key personnel are not able to attend meetings, provide requirements and priorities, test new functionality, communicate changes to staff, and train users, the project schedule and success will suffer. 
OUR SOLUTION: We mitigate this risk by producing a project plan that contains a schedule and due dates for key State and Motorola milestones, planning around known periods of unavailability as far in advance as possible. Plans can include lengthening or shortening development cycles, having backups for key personnel, or a combination.

RISK: Lack of availability of contractor staff
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem and ensure that our team members are available for the hours stated in the TOPS Request. 

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: In addition to providing regular status reports, we will host status meetings between our Project Manager, the State Project Manager, and the Motorola Project Manager every two weeks. Our firm encourages informal communication daily. We can also help the State create a communication plan to standardize communication processes with staff before process and functional changes begin. 



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

1. Our firm routinely provides project management services for a wide range of technology projects.  Our work has 
    included the successful completion of dozens of successful projects for State agencies, from requirements 
    gathering and project management through implementation. We have provided extensive project management for 
    significant State projects such as the Department of Revenue’s Data Entry and Examination (DEX) application to 
    improve tax return processing, and the online PFD application.

2. Our expert Project Managers work on a wide variety of projects including the State of Alaska PFD, large financial 
    and ERP systems, major pipeline integrity projects, and technology infrastructure upgrade projects for North Slope 
    oil companies. 

3. We are experienced in the full lifecycle of technology projects including planning and oversight via project 
    management, development, installation, and  testing activities both as developers and as an unbiased third party. 
    We provide systematic testing for every project we do, including developing use cases, test scenarios, and test 
    plans, as well as ensuring that systems meet all known performance, stability, and functionality benchmarks


STAFF QUALIFICATIONS

To oversee the project and ensure that the contractor is meeting State requirements, our firm will provide an experienced project manager with over 16 years of experience managing enterprise IT implementations. His recent experience includes analyzing the GL Suite application for the Department of Commerce, Community, and Economic Development (DCCED), including addressing the issues the department encountered with the application, proposing solutions to those issues, and working with the application vendor, GL Solutions. He is an expert in leading matrixed IT and business teams through projects and implementations, which includes defining requirements; estimating work effort; developing comprehensive project plans; and managing the build, QA, and Go Live efforts. He also has years of strategic consulting experience, helping clients choose, prepare, and deploy the best-fit technology solutions for their businesses.

Our proposed business analyst has several years of experience documenting requirements, designing, testing, and training employees on web-based systems. Her recent project work includes serving as the point of contact for suggested enhancements to a web-based enterprise GIS for a major oil company. In this capacity, she has been responsible for developing and documenting requirements, as well as reviewing and testing system changes prior to each release to ensure quality and usability.


RELEVANT EXPERIENCE 

STATE OF ALAKSA, ENTERPRISE TECHNOLOGY SERVICES: PROJECT MANAGEMENT TRAINING
The State of Alaska Department of Administration, ETS formalized its project management processes through contracting with our firm to provide custom project management training based upon the principles of project management as defined by the Project Management Institute (PMI) Project Management Book of Knowledge (PMBOK). Our firm provided advanced project management training to ETS-identified participants using a combination of pre-developed course materials, expert project management knowledge, and PMI PMBOK materials.

DCCED: GL SUITE ANALYSIS
In June of 2010, DCCED went live with the GL Suite application, which replaced an obsolete system.  After several months, DCCED recognized that it was having both process and application issues with the new system, including lost or misplaced case files and information, loss in user efficiencies, user dissatisfaction, lack of confidence in the data from system-generated reports, incomplete and inconsistent data being brought forward from the old to the new system, data fields not properly aligned and linked to the old system, and lack of standard operating procedures for CBPL users. Our proposed project manager worked with DCCED to analyze and identify the root causes of these issues and produced a remediation plan that would fix the issues. The remediation strategy consisted of changing workflows, processes, business requirements, application functionality, and application data. Furthermore, it increased vendor ownership, activities, and commitment to make the remediation plan a success. The project was completed on-time and on-budget.  


EXPERIENCE/QUALIFICATIONS (CONT.)

	MUNICIPALITY OF ANCHORAGE: SAP UPGRADE PROJECT MANAGEMENT
Our proposed project manager works with a team providing project management and associated administrative services to the Municipality of Anchorage (MOA) for the implementation of the SAP Enterprise Resource Planning (ERP) system. This work consists of coordinating MOA and third-party contractor personnel and resources to complete functional and IT activities including software development and maintenance, business process improvement, and other associated tasks to develop, implement, and transition the ERP system and services to operations. 

Our team of project managers provides overall leadership for the ERP project, oversees implementation of the ERP and new modules or upgrades, and drives continuous improvement to business processes and business results based on the capabilities of the ERP solution. They also facilitate knowledge transfer from the ERP team to the post-implementation support organization and all employees affected by the ERP implementation. They work closely with business and technical leadership, serving as an expert resource and bringing forth opportunities to leverage the ERP to better the business and influence decisions regarding business process changes, ensuring effective organizational change management.

DEPARTMENT OF LABOR: WORKFORCE INVESTMENT PERFORMANCE SYSTEM
Our firm and provided expert-level project management for the Alaska Department of Labor and Workforce Development’s Workforce Investment Performance System (WIPS) project. We also led the analysis and design effort and managed a diverse set of development teams, using agile methodologies to allow us to deliver working software that could be repeated, vetted, and improved by client input. The project involved four implementation phases: a new fiscal system (SAGE), a grants management system (EGrAMS), a case management system (ICM) written using CRM, and data warehouse/reporting system. We performed the following high-level tasks successfully: 
  --  Gathered requirements
  --  Wrote architecture and project planning documents
  --  Facilitated vendor selection
  --  Managed each phase of project development and implementation
  --  Led all testing and deployment teams

DOL WORKERS’ COMPENSATION REWRITE PROJECT MANAGEMENT
Our firm has provided project management for a variety of projects surrounding the rewrite of the Workers’ Compensation Division processes, forms, and reports. Our project managers began by interviewing users for business process analysis in preparation for development of a project plan to upgrade the existing worker's compensation system. They supported project plan development, provided internal document review and guidance, and handled regular budget status reporting and invoice approval for the client. As the project progressed, participating project managers facilitated and coordinated contract staff in an agile methodology to analyze, build, and deploy a custom solution for a document and case management system to support the department’s workflow and other business needs.

CHUGACH ELECTRIC ASSOCIATION: IT PROJECT MANAGEMENT
Our firm has supported Chugach Electric Association’s IT projects for many years. Currently, this work includes project management for their PeopleSoft Asset Management implementation, project management for a Desktop Refresh project, technical support for an ArcFM Designer implementation, business analysis for replacing a project tracking custom solution, and writing and other as-needed support for a customer information system (CIS) replacement implementation.

The Desktop Refresh project involves a full upgrade to Windows 7 that includes installing new software, documenting installation processes, and solving interaction issues with existing software for Chugach Electric Association (CEA). We work closely with CEA’s IT staff and Help Desk to perform initial installations of software on user's desktops. We also are updating all relevant documentation to suit the requirements of the IT staff. 



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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