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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	This task order will secure a team to develop a Needs Assessment Report, Scope of Work Statement (Requirements), and a Design Analysis Document for the Department of Revenue, Tax Division (DOR/TAX) Oil and Gas Tax Return. Following the analysis and documentation effort, the team will develop a new Oil and Gas tax return to serve as a temporary solution for meeting DOR/TAX’s needs for data collection until the Oil and Gas Audit Data is incorporated into the new tax revenue management system.

To meet these needs, our firm will provide a small team of analysts and developers with extensive experience working with DOR/TAX systems such as EXCISE LIVE, MFCORP (legacy data entry and exam systems), TAS (Tax Accounting System), and the Motor Fuel Tax Return Form. Our team will follow the same methodology that has proven successful on these projects to analyze the business needs and processes, gather requirements and develop specifications for a solution that ensures accurate calculations of tax amounts due. 

PREPARATION AND PROJECT SETUP: 

Our Lead Analyst will meet with the DOR/TAX Project Manager to
  --  confirm project scope of work—including objectives, constraints and stakeholders
  --  identify a project plan that includes communications plan, key deliverables, tasks, and schedule
  --  identify and schedule time with key subject matter experts
  --  secure access to the DOR/TAX systems needed to ensure timely delivery

ANALYSIS AND DESIGN (TO BE COMPLETED BY OCTOBER 5, 2012):

To complete the needs assessment and design documents, our Lead Analyst and Technical Lead will review the existing tax forms and work with DOR/TAX subject matter experts (SMEs) to characterize the current forms—business rules, potential gaps, and issues. The Technical Lead will work with State of Alaska SMEs to define an appropriate solution design that meets DOR/TAX’s needs for an Excel-based solution that allows submitted data to be imported into the DOR/TAX SQL databases. The solution will also provide required data elements to the Economic Research Unit and the Oil and Gas Audit Unit.

Deliverables for this task will include the following:

     1. Needs Assessment Report
     2. Requirements (Scope of Work Statement)
     3. Design Analysis Document

ASSUMPTIONS

  --  DOR/TAX staff will be readily available to answer questions and provide guidance as the need arises. 
  -- Travel for our Lead Analyst will not exceed one trip of not more than 10-working day duration to Anchorage. 
  --  Travel for our Technical Lead will not exceed one trip of not more than 2-working day duration to either Anchorage or Juneau.
  --  If the contract is not executed on or before September 4, 2012, deadlines may be extended accordingly.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Aggressive timeline for a complex analysis
WHY IT IS A RISK: The tax codes and business rules associated with the Oil & Gas filings are numerous and complex, and the timeline for the project is very aggressive. These factors introduce the risk of overlooking critical rules and statutes as a result of focusing on meeting the project deadline.
OUR SOLUTION: We will base our solution on the current proposed returns, retaining the best aspects of the current solutions and addressing gaps according to prioritized needs. Our solution will include instructions and details of any known issues. Additionally, our solid team of senior-level analysts and experienced Excel developers with direct experience working for DOR/TAX will ensure efficiency and effectiveness.

RISK: Lack of availability of key DOR/TAX personnel
WHY IT IS A RISK: If key DOR/TAX personnel are not able to attend meetings, contribute to requirements and priorities, and communicate changes to staff, the project schedule and success will suffer. This is particularly true during analysis and design phase of the project, as the schedule is extremely aggressive
OUR SOLUTION: We mitigate this risk by planning for known periods of unavailability as far in advance as possible. Plans can include lengthening or shortening development cycles, using backups for key personnel, or a combination. However, the majority of this risk must be mitigated by DOR/TAX, which will be responsible for ensuring SME availability in September so that the project can be completed on time. 

RISK: Loss of key contractor personnel
WHY IT IS A RISK: If the selected contractor loses key project personnel, the schedule will be at risk due to the time it takes to bring on someone new and transfer knowledge.
OUR SOLUTION: Our proposed project team includes backups who will remain as current as possible on project status and progress in order to minimize any time required to transition to new resources in the event that becomes necessary. Additionally, our firm uses a proprietary tool designed specifically to solve this problem and ensure that our team members are available for the hours stated in the TOPS Request. 

RISK: Lack of communication
WHY IT IS A RISK: Communications problems commonly lead to poorly defined requirements, which result in solutions that fail to meet client needs. 
OUR SOLUTION: We will work with DOR/TAX to establish a Project Scope and Plan to ensure that key stakeholders are included in appropriate communications. We will also provide regular status reports, host weekly status meetings between our Project Manager and the DOR/TAX Project Manager, encourage informal communication daily, and support regular project collaboration through SharePoint and Project Server as we have done successfully with DOR/TAX past.



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

Our firm has been working with DOR/TAX since 2003. Our long and well-established history of successful projects includes maintenance, analysis, design, development, and implementation of systems such as EXCISE LIVE, MFCORP (legacy data entry and exam systems), TAS (Tax Accounting System), and the Motor Fuel Tax Return Form. This hands-on experience working with DOR/TAX data and systems will ensure that the division’s needs are met in an efficient and cost-effective manner.

Our recent experience with DOR/TAX includes managing the procurement and implementation of the new tax revenue management system to administer all DOR/TAX tax and licensing programs, including Oil and Gas Production tax data. 
[bookmark: _GoBack]

STAFF QUALIFICATIONS

The proposed Lead Analyst for this project has over 18 years combined experience in software/systems engineering and project/program management roles. Her work includes extensive analysis of critical State of Alaska systems for the Department of Labor and the Department of Commerce, Community, and Economic Development. 

Our proposed Technical Lead has effectively led development teams on a variety of projects. His experience with DOR/TAX includes working with a team of analysts to evaluate existing programs at the database and application layers of the Data Entry and Examination (DEX) application. Following the analysis effort, he designed the architecture and high level maps for the application, and served as the Technical Lead for the implementation, coordinating programming efforts using SQL Server 2008 R2, C#, and WPF following an MVVM architectural pattern. In the last six months, he has been involved with consulting the AIRS team on digitizing the data source of a macro-based Excel workbook used by DOR staff to review AGIA reimbursement data, as well as upgrading the Motor Fuel Tax Return to be compatible with newer versions of Excel, both of which required advanced understanding of complex Excel formulas, VBA, and Data Access with a SQL Server database.

To assist our Lead Analyst and Technical Lead with reviewing the current solutions, we will also provide an Analyst with extensive experience in .NET, Python and Java development, as well as database development using SQL Server, Postgres, MySQL, SQLite, Access and other technologies. His recent work includes development for a stop-gap permit management solution for the Alaska Gasline Development Corporation using Microsoft Access, and extensive Microsoft Office automation leveraging Visual Basic for Applications (VBA).  


EXPERIENCE WITH DEPARTMENT OF REVENUE, TAX DIVISION

DATA ENTRY AND EXAMINATION PROJECT
The Data Entry and Examination (DEX) project was designed to provide a new software foundation for data management and reporting of certain tax types within the Tax Division. The project included process analysis, requirements definition, and high level design of the Corporate Income, Mining License, and Motor Fuel tax programs as the initial supported types in this new system. However, the system was designed with an architecture intended to support additional types in the future. The project leverages several technical packages such as PowerBuilder, .Net 4, SQL Server 2008, and SharePoint. It is currently in the build stages utilizing an agile methodology placing significant emphasis on iterative development and team communication.

AGIA INVOICE REIMBURSEMENT SYSTEM (AIRS)
Our firm used Scrum methodology to develop the AGIA Invoice Reimbursement System (AIRS) to assist DOR/TAX with processing the charges that TransCanada forwards to the Department of Revenue for reimbursement, as outlined in the Alaska Gasline Inducement Act (AGIA). This system contains an external application for TransCanada representatives to upload thousands of submissions and supporting documentation for review in the internal application. All transactions are validated and corrected through the external application before final submission to the internal application, which was developed to help DOR auditors review and accurately approve and account for reimbursement expenditures.


EXPERIENCE/QUALIFICATIONS (CONT.)

	ONLINE TAX INFORMATION SYSTEM
The Online Tax Information System (OTIS), originally referred to as the Tax Online Services System, provides clients of the DOR/TAX with a one-stop shop for all their DOR/TAX data interaction needs. Our firm worked with DOR/TAX to design, develop, and implement OTIS, along with many of its initial plug-in components such as licensing, permitting, payments, the shopping cart, and history.

STATE OF ALASKA, TAX DIVISION, ONLINE PERMITTING AND LICENSING SYSTEM
The Alaska DOR/TAX used a number of solutions to manage and collect tax and licensing data in the state. We developed specifications to streamline their processes and developed the Online Permitting and Licensing Application (OPAL). This modular system allows users to apply for licenses and pay fees online with full security and authentication. As part of the development of the final application deliverable, the project was broken down into analysis, design, development, testing and deployment phases.

TAX REVENUE MANAGEMENT SYSTEM
DOR/TAX has historically relied on 17 independent automated systems and over 100 manual “side-systems” to administer 22 tax and licensing programs. Our firm was selected to manage the procurement and implementation of a comprehensive tax revenue management system for all DOR/TAX programs. As part of this work, we have assisted DOR/TAX in defining requirements, identifying potential solutions, analyzing business processes and needs, and selecting a vendor for the system. To date, our tasks have included the following:
  --  Developing an RFP 
  --  Coordinating vendor demonstrations 
  --  Responding to vendor questions during the RFP period

TEAM FOUNDATION SERVER INSTALLATION AND CONFIGURATION
The DOR/TAX started a major programming project and needed a robust source control system that could be integrated into Visual Studio 2010 and Microsoft Project Server for project management, as well as providing a collaboration methodology that would tie the programming code to the design and business requirements. In order to protect its investment of the new DEX project, DOR/TAX chose Microsoft Team Foundation to provide the necessary linkage between the actual code and the requirements/tasks in Project Server.  

Our firm provided the State with initial planning and analysis, environment setup and configuration, migration, ramp up, final documentation, and product demonstration and training for the State of Alaska’s DOR/TAX. Our team installed and configured VSTF, documented the final configuration, and provided onsite demonstrations of the tool, which included providing appropriate training on the use of the tool.

DOR TAX GAMING PULL TAB TRACKING MODULE
The Tax Gaming Pull tab Tracking module is used track stamps through their lifecycle (from being ordered to shipped or destroyed) for the Gaming staff at the DOR - Tax Division.  It allowed companies and individuals to submit information online about the stamps.  The information would then be tied into the data used by the internal system.

TRANS ALASKA PIPELINE SYSTEM QUALITY BANK
For over 15 years our firm has been hosting, maintaining, and administering the Quality Bank system that computes the value of all crude oil in the Trans Alaska Pipeline. North Slope reservoirs yield crude oil with different compositions, thus different values. All oil is commingled at Pump Station 1 and eventually loaded into tankers in Valdez. Two refineries extract crude oil from—and return low or negative value waste products into—the line. Accounts are settled every month. 

Ten years ago, our staff completely re-architected the Quality Bank system, which includes systems in both Alaska and Texas. Shippers, refiners, and producers exchange millions of dollars to account for changes in value to their monthly shipments of crude oil.

Samples are taken from all source fields and sent to Houston, Texas for analysis. A pricing consultant in Dallas assigns values to all components of each crude stream for each field, based on West Coast and Gulf Coast prices. This generates per-barrel values. Lab data and pricing data are combined with volume data from Alyeska for final calculations. All work results are audited and the system is subject to rigorous testing and QA.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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