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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Project Description
The Oracle Enterprise 11g database administrator (DBA) support task order centers on mentoring the staff
of the Department of Fish and Game (DFG) with the management of their Oracle 11g environment. Since
DFG staff is largely unfamiliar with Oracle database technology, and the database environment is mixed,
the contract promotes accomplishing necessary Oracle tasks while educating its staff so that similar future
tasks can be accomplished in-house, without external assistance. Other needs may include investigation
and research of alternate, and more desirable, methods to replace existing approaches or provide
supporting evidence for continuing methods currently in place. Such a task may include reviewing security
models employed by applications using the Oracle infrastructure and ensuring that it is a secure solution
and not simply a traditional method that has never been reviewed. 

Tasks will primarily be assigned in an ad-hoc fashion, dictated when a need arises. Potential tasks include:
	Keep the system up to date via patches, updates, etc.
	Upgrade systems when new releases are available and deemed desirable.
	Review and, if necessary, implement backup strategies.
	Execute performance analysis and tuning.
	Analyze and implement security best practices.
	Document Oracle systems, policies, procedures, and standards.
	Assist with service needs and handle.
	Help in planning for future requirements.

To reduce cost and speed development, both Apprentice and Senior staff will be available for this contract.
 Support and non-technical work carried out by our Apprentice includes documentation, gathering research
 materials and pre-agency delivery testing. 
 
Project Preparation
Since requests under this task order are not necessarily interrelated, a master project plan is not an
effective method to address tasks. Instead, tasks will be undertaken as individual projects, each having its
own requirements and predefined measures of completeness. Using an issue tracking system, such as
JIRA, these tasks can be defined, assigned, and tracked. 

Requirements Gathering
The initial step for each of the tasks shall include discussing the expectations with the task owner. The
primary purpose of the requirements gathering will be to ensure that expectations are clear, use cases are
documented, and that clear communication among stakeholders is established. Completion of the
requirements gathering phase will be followed with the development of system and user acceptance test
cases that were previously defined. 

Development
Using the design requirements delineated for the task, an assessment of available resources and research
into the specific technology will be performed to ensure that a well reasoned and objective solution is
identified. In these less structured situations, this allows a flexible and on-demand task assignment
process while maintaining a clearly defined expected result. Once a task is defined and work commences,
a target source control repository will be identified for use during the life of the project. In the event that the
contracting agency does not use a source control solution, source code will be stored in the agency’s
source code repository.

Acceptance Testing
Following the completion of each task, user acceptance testing will be initiated. This will begin with
an apprentice from our firm reviewing the finished product. Following a successful internal evaluation,
testing will be turned over to DFG staff. This provides the agency a chance to objectively test whether the
goals (determined in the requirements gathering stage) of the project were met. Any previously agreed 
upon goals that do not pass testing will be corrected before returning to user acceptance testing. 



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Specialty Oracle Expertise unavailable
DESCRIPTION: Our team possesses a broad range of Oracle expertise, but Oracle is a broad platform in which we may have gaps in direct experience. 
SOLUTION: In most cases, Oracle expertise can be researched and a vast array of knowledge is available in books, whitepages, and blogs on the Internet. When specific expertise is needed that is not available through public access, we will work with Oracle support in cooperation with Agency staff. Though research and analysis will be charged against this contract, we will not charge for any time spent by our consultants in learning new facets of Oracle.

RISK: Virtual machine environment not supported fully by Oracle.
DESCRIPTION: ADFG has had Oracle installed on virtual machines in the past, and may still today. Oracle does not provide support if the virtual machine environment is suspected as a complicating factor. Oracle is very selective with its environment and potential pitfalls include problems installing upgrades or patches.
SOLUTION: All upgrades, fixes, and patches will first be applied to development environments where problems can be identified and addressed before a production server is affected.

RISK: DBA tasks can cause system downtime.
DESCRIPTION: A variety of DBA tasks require database restarts or downtime on the systems. For production systems downtime during production may not be acceptable. 
SOLUTION: Downtime will be scheduled during non-working hours. Depending on environment, it may also be possible to transfer load to a secondary server.




[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Company Experience

Our team routinely provides Oracle support services, quality assurance and analysis services for our clients. We 
have a long history of meeting client expectations, earning the respect of our clients, and delivering measurable 
value to all stakeholders.

Additionally, our company has worked with the Department of Fish and Game in various capacities for over 15 years. 
Our long standing relationship and intimate knowledge of the agency permits us to work in the best interest of the 
agency with minimal time required for orientation.

Our expert analysts work on a wide variety of projects and have had extensive experience with Oracle products. Our 
strong technical expertise with Oracle-based operating systems supporting databases can be leveraged as an asset 
to the Department. Using our familiarity with NetWare (Oracle), NT (Oracle), and Linux (Oracle and Sybase), we can 
provide the knowledge necessary to analyze task assignments and provide the needed support.

In addition, our team has developed and supported solutions related to Oracle products and services related to 
infrastructure hardening, disaster recovery preparedness, and data security. In addition to our work with the 
Department of Fish and Game, we have supported other clients that use Oracle extensively, including the Alaska 
Division of Retirements and Benefits, the Alaska Department of Transportation and Public Facilities, the Department 
of Health and Social Services, and the National Marine Fisheries Service.

Proposed Team and Experience

We are proposing a team of 3 individuals for this project. Our lead DBA will work directly with the ADFG Project 
Manager, provide database administration services as required and ensure performance of all work on this Task 
Order. His education and professional focal point is the spatial and geosciences.  However, being very 
interdisciplinary, these interests have led him into the information technology field where he has cultivated 
knowledge of computer sciences including contract management, database and server administration, and assorted 
web technologies. He has experience with Oracle data warehouses for the Department of Transportation and the 
Department of Health and Social Services, and has provided Oracle DBA support for the Department of Fish and 
Game. 

Our lead DBA will be supported by our Chief Information Officer who has an extensive background in the IT industry. 
The proposed individual has substantial design and DBA support of Oracle databases for over 20 years. His in-depth 
experience and training in database systems encompass all aspects of database management including: planning 
and managing database conversion and upgrade projects, database security planning and implementation, backup 
and recovery planning, design of both logical and physical database plans, including storage and performance-
oriented specifications, table creation, maintenance, import/export, load/unload and restructuring, data dictionary 
creation and maintenance, system performance tuning. 

Our dedicated tester has experience supporting a variety of projects including the Department of Transportation. The 
individual will focus on documenting the requirements into test cases and performing tests prior to release of any 
changes to the Agency.

Our entire team is located in Juneau and can provide on-site support as needed. Having staff permanently residing in Juneau enables us to provide on-site availability while reducing the cost burden of incorporating housing and travel costs into staff rates. Our experience has shown that in person meetings and requirements sessions are more productive than remote sessions and using staff that reside in Juneau guarantees that availability.


EXPERIENCE/QUALIFICATIONS (CONT.)

	Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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