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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	PROJECT DESCRIPTION                                                                                                                                       
The CROMERR task is highly driven by the Environmental Protection Agency's (EPA) regulation itself and its application to OASys. Determining how OASys needs to be altered to conform to CROMERR requirements is not part of the task, and therefore the work shall primarily involve the implementation of changes to the system determined by previous work to determine compliance needs. Additional tasks will include documentation of the adherence of OASys to the CROMERR requirements to support the argument that OASys is CROMERR compliant.
Following the upgrades required to bring OASys into compliance with CROMERR, work will progress to tasks that involve the general improvement of the OASys application as defined by the Division. Tasks in this portion of the task order will be more dynamic than the CROMERR task, but will be prioritized and more clearly defined as the needed improvements are identified and prioritized by the Division.
Additionally, other Division systems require attention but being still undefined, this component of the task order is least defined. As such, working with the Department of Environmental Conservation (DEC) project manager will be necessary to acquire the assignments for these tasks and defining scope.
PROJECT PREPARATION
A source control repository will be identified to store all source code or database scripts written as a part of this project. Additionally, JIRA (the internal task management software) issues will be created to track task status and store relevant project information regarding the project.
Throughout the duration of the project, our staff will track spending against deliverables and associated tasks using our custom integrated project management system, permitting us to track spending at the task level. This allows the Division to query spending and budget status ad-hoc to obtain a current snapshot of the project finances.
REQUIREMENTS GATHERING
Documentation will begin with requirements gathering. This step will include discussing the expectations with the system owner. The primary purpose of the requirements gathering will be to ensure that expectations are clear, use cases are documented, and that clear communication among stakeholders is established. Completion of the requirements gathering phase will be followed with the development of system and user acceptance test cases.
DEVELOPMENT
Using the design requirements as a blueprint of system needs, a determination of existing available resources and assessment of those resources to determine applicability will be performed. This is particularly true for the CROMERR task where the majority of the analysis has been completed, meaning that requirements have already been defined. In less structured situations, such as assistance with other DEC water systems, JIRA issues act as the contract for requirements definitions. This allows a flexible and on-demand task assignment process while maintaining a clearly defined expected result.
ACCEPTANCE TESTING
Following the completion of each task, user acceptance testing will be initiated. This provides the agency a chance to objectively test whether the goals (determined in the requirements gathering stage) of the project have been met. Any previously agreed upon goals that do not pass testing will be corrected before returning to user acceptance testing.
TASK CLOSURE
Since results are not always immediately available from user acceptance testing, development of the final documentation will continue while testing progresses. Additionally, our team will work together with Alaska DEC to complete the following:
- Updating the Department Database Inventory
- Ensuring development documents are stored with the Water Information Management Systems (WIMS) Sharepoint Knowledge Base
- Knowledge transfer and/or demonstrations for Alaska DEC
- Completion and signoff of all documentation
- Commit the code to the Subversion repository and tag the trunk branch
- Finalize and close JIRA issues



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: OASys system may have changed since CROMERR analysis was completed.  
DESCRIPTION: Significant changes to the OASys system may have been made following the CROMERR assessment, resulting in the possibility of additional, unanticipated work to meet CROMERR requirements.  
SOLUTION: CROMERR compliance is the end goal, so contract staff will notify Water Division staff at the earliest indication that this situation is a possibility, giving DEC project managers time to evaluate the best course of action.

RISK: Modification to systems can lead to the discovery of the need for core system improvements.  
DESCRIPTION: During exploration associated with system enhancement, foundational improvements can be uncovered that increase the scope of the original request but may be justified as a more desirable solution.  
SOLUTION: Notify Water Division staff and clearly present original and alternate solutions that include refactoring, exposing the costs and benefits of both methods, explaining that the alternative solution may require a larger effort than originally estimated. 

RISK: Deliverables do not meet the expectations of the customer. 
DESCRIPTION: Deliverables can meet general goals but miss subtleties or sub-requirements desired by the client. 
SOLUTION: Daily in-situ communication coupled with weekly status meetings and bi-monthly status reports will minimize the possibility of this. Further, developers will address questions with the product owner instead of making decisions without proper consultation with the client. 

RISK: Deliverable deadlines are unattainable. 
DESCRIPTION: Even though schedules and desires and well defined, there are many unknowns in a project that can prevent the task from being completed on schedule.
SOLUTION: Maintaining constant communication with the client and discussing priorities on a regular basis will ensure high priority tasks are completed on time. Using tools such as JIRA, our internal project management software, coupled with regular reporting and meeting intervals, this risk will be mitigated. 

RISK: Documentation of external systems is incomplete. 
DESCRIPTION: This project depends on outside systems that may not be properly documented, causing additional system experimentation and investigation. 
SOLUTION: We will reduce this risk by coordinating with owners of the external systems directly and using institutional knowledge of those systems to ensure completion of system documentation.

RISK: Unavailability of contract staff.
DESCRIPTION: Insufficient staff availability can cause timelines to slip leading to unpredictable project management.
SOLUTION: Staffing will be allocated and reserved for the project at the availability time delineated in the proposal. To further ensure this situation is avoided, more staff will be added to the contract than required to provide a large potential workforce base.  
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Company Experience

Experienced leading multi-discipline, multi-vendor teams to ensure a seamless product highlights our project management skills. By engaging many vendors and platforms, we are able to ensure that our clients get the best solution for their business needs. We have substantial experience in needs and requirements analysis. Our experiences in the selection, use, and integration of mainframe, Web, and client/server systems extends to several vertical markets, including fisheries, tax, and transportation. We have served a wide range of clients in both the private and public sectors.

Our methodology incorporates proven industry techniques for modeling and constructing information systems. We use specialized techniques that have evolved over time for downsizing and rightsizing systems. These techniques have been refined from mainframe platform requirements to the client/server environment to Web/thin client to Web-enabled distributed computing. We will apply the most effective methodology to the software projects, depending on their size, scope, and user requirements. For large scope, well-defined application projects, our team recommends using the Waterfall methodology. For on-going, smaller scope, short-term requests, we have found that the Agile approach is most cost-effective and addresses users' requirements more quickly. Where appropriate and with customer approval, we also use specialized tools and techniques such as SCRUM, eXtreme Programming (XP), UML, or XML, to enhance the process and quality of the resulting models.

Our Task Order Managers are trained in a methodology based on the Project Management Institute's (PMI) project management requirements and techniques. These techniques are based on the experience of managing multiple projects. We continually seek to refine these techniques to ensure quality product and to increase our customer's satisfaction. We have proven experience in leading multi-dicipline, multi-vendor teams. We use our project management skills in these cases to ensure a seamless product.

We use PMI Body of Knowledge as the baseline for our projects. All of our projects are conducted using project management processes: the initiating process, the planning process, the executing process, the controlling process and the closing process. During the initiating process, we work closely with our customers to ensure that the project is focused on business needs. The planning process not only provides details of the work to be done to bring the current phase of the project to successful completion, but also provides some preliminary description of work to be completed in later phases. Planning defines and refines objectives and the best alternative course of action is chosen. During execution, people and resources are coordinated to carry out the project plan. Quality assurance is performed to evaluate project performance on a regular basis to guarantee that the project will satisfy the relevant quality standards set by our customers.

Staff Experience

The proposed team has over five years of recent experience working with the Division of Water systems in a development capacity including OASys, the Ambient Water Quality Monitoring System (AWQMS), Discharge Reporting and Permitting System (DROPS) and Operator Certification (OpCert). We are familiar with DEC development practices and understand the specific needs of the Water Division. Our team consists of individuals with experience spanning multiple agencies, technologies and methodologies, including Agile, giving us not only the specific skill sets needed to succeed with the Water Division, but also a perspective broad enough to evaluate and propose objective strategies that exposure to a large number of diverse systems can provide.

Our strong technical expertise with the technologies used by the DEC can be leveraged as an asset to the Division of Water. Using our familiarity with .NET, SQL Server products, and supporting software, we can provide additional effective resources to assist your staff with managing the backlog of system upgrades and improvements in a seamless team-like social environment.

The majority of our team is located in Juneau and can provide on-site support as needed. Having staff permanently residing in Juneau enables us to provide high on-site availability while reducing the cost burden of incorporating housing and travel costs into staff rates. Our experience has shown that in person sprint meetings and requirement sessions are more productive than remote sessions and using staff that reside in Juneau guarantees that availability.
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EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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