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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Our Project Approach is to first ascertain the exact goals and expectations of our Client (Larry Walsh) and define the deliverable in exact terms.

This is accomplished through discussions with the Client in an iterative nature as the process of discovery begins to reveal new aspects of the project.

We will also engage our extensive network of contacts (non-Oracle) that have engaged in such types of endeavors with CRM and get their feedback.  This third party objective evaluation is a critical piece that allows leveraging their experience into documented feedback to Alaska – in both the realm of financial impacts and technical evaluations.

A Draft of the deliverable will be produced first, and once reviewed with the Client – particularly with regard to technologies, cost/benefit, and strategies - a final Report will be delivered.








[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Risk:  Unfamiliarity with Oracle toolsets (particularly CRM)
Why it is a Risk:  Affects Client satisfaction and the ability of the Client to move forward in his endeavors with regard to the Oracle toolsets.
Mitigation:  Have a resource with extensive Oracle experience (particularly as a former employee of Oracle) and a thorough understanding of Oracle’s approach and toolsets with regard to technologies, cost/benefit, and strategies.

Risk:  Not delivering on budget or on time.
Why this is a risk: Affects Client satisfaction and Client time constraints.
Mitigation:  Have a resource that has reviewed numerous technical and financial proposals in the past (including having been a part of the Oracle proposal process in the past).



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Our resource for this engagement is Arup Patranabish – CEO of ASI.  Arup has over six years experience as an award-winning Oracle employee, implementing solutions across the country.j

Project Manager/Architect/President with twenty years of extensive communications and management responsibilities.  Dynamic customer service skills focused on listening to customer and delivering within scope, while maintaining high quality standards. Strong leadership, liaison, and presentation skills.

· Six years as an award-winning employee of Oracle, implementing solutions across the country.
· Recognized for outstanding communications skills resulting in expanded presentation and customer interface responsibilities (Multiple)
· In more than one occasion, implemented thorough planning schemas which brought order into chaotic environments 
· Consistently implemented systems within budget and on deadline (Multiple)
· Architected several outstanding support and communications structures including user In addition to assigned duties, developed and implemented very successful tracking system to dramatically resolve outstanding issues.
· Called upon to represent organization when dealing with difficult customer relationships

· Thorough understanding of IT Life Cycle
· Successful in setting goals and objectives and plan for successful accomplishment of goals and objectives
· Excellent professional organization skills and clear, direct and professional communication style
· Team player adept at leading teams and working between teams
· Ability to create sales collateral to address specific customer needs and support the sales process
· Proficient in tracking team/project progress and resolving issues that hinder goals and objectives
· Practiced in reporting progress with status updates
· Software professional with over 16 years of software development experience with Oracle / J2EE Application Framework
· Extensive experience in design, development, maintenance and testing of client/server and multi-tier distributed object oriented systems for Service Industry/Retail/Financial Services using Java, J2EE, Struts, Servlets, JSP, EJB, JDBC, XML, JavaScript technologies.
· Experience in working with Idaho, Missouri and Kansas Department of Correction. Major involvement in the CIS project that helped gain lot of knowledge on the functional and the architectural overview of the application.
· Expertise in using Enterprise Java Technologies (JDK, Servlet, JSP, JDBC, EJB) on Application Servers (Weblogic, Websphere) and Web servers (Apache Tomcat).
· Expertise in using technologies likes JSF, AJAX, and Hibernate, Spring.
· 12+ years of experience in Object Oriented Programming in Java.
· 12+ years of experience developing applications in J2EE multi tier environments using Struts, JSP, Servlets as web tier components and EJB as business tier components. 
· Extensive work on Data conversion by working on conversion scripts.
· Worked extensively in creating Database Triggers and stored procedures.
· 8+ years of experience using web and application servers including IBM WebSphere and Apache Tomcat.
· 7+ years of experience in using Eclipse IDE, JDeveloper for development.
· 4+ years of experience in using VSS,SVN and Rational Clearcase for source control. 
· Experience using Rational Clear Quest for tracking defects/ changes in projects.
· Motivated self-starter with exceptional team building, strong leadership, project management and interpersonal skills.



EXPERIENCE/QUALIFICATIONS (CONT.)

	· Extensive Experience working with the following Oracle Tools sets
· SQL PLUS
· PL/SQL
· Oracle Forms & Reports
· Oracle ERP Systems
· Financials
· Manufacturing
· PeopleSoft
· Databases
· 11i
· 9
· 8 & 7
· MiddleWare
· Universal Records Management
· Application Servers
· WebLogic
· Cloud Solutions
· Java(J2EE)
· Database Migration
· Business Integration

Jan 1998-Dec 1998
State of West Viginia- Budget Office - Oracle
Lead Developer

Jan 1999-April 1999
Nuskin - Oracle
Lead Developer

May 1999-June 2001
Micon PC - Oracle
Lead Architect

July 2001-June 2004
Idaho Department of Fish and Game-Oracle
Project Manager/Lead Architect

July 2003-Till Date
Project Manager/Lead Architect/Owner
· Lead architect in implementing Oracle and Microsoft technology in Government
· Architected Oracle CRM data/image conversion for AK Dept. Commerce
· Designed Oracle DB implementation for Idaho Fish & Game
· Reviewed numerous Financial and Technical Proposals over the last nine years.





EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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