	TOPS Response Form v1.2
	Response #:0042-02-13-02
	



Vendor Information
	Vendor Name:
	[bookmark: Text1]Alaska IT Group

	

	|_|
	By checking this box, I, Karen Morgan for Alaska IT Group, represent that I am authorized to and do bind the vendor to this response. I certify that all of the information provided herein is true and accurate, to the best of my knowledge. I understand that the discovery of deliberately misrepresented information contained herein may constitute grounds for contract termination and removal from the vendor pool.

	


TABLE OF CONTENTS

PROJECT APPROACH	2
RISK ASSESSMENT	3
EXPERIENCE/QUALIFICATIONS	4

[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The Division of Retirement and Benefits (DRB) engaged Buck Consultants to assist them in developing a plan of attack to address issues they face today, as well as known future challenges caused by an estimated 67% growth in retirees. The outcome of that effort was the Alaska DRB Roadmap. DRB also received an unsolicited proposal from Oracle Corporation that could be a viable component to help achieve their overall technology goals outlined in the Roadmap. The Division already has a substantial investment in Oracle database technology; including their new imaging system implemented using Oracle Web Content Management.

The Division is currently faced with the task of evaluating a proposed solution from Oracle Corporation to determine its relative value, cost competiveness and suitability as a major component of DRB’s Technology Roadmap. The proposed solution represents a substantial financial investment and technology commitment, so an in-depth review and evaluation is warranted.

Our proposed approach will be composed of the following key activities:
1. Kick-off meeting in which we will discuss a detailed work plan for the project in conjunction with the DRB Project Manager. This will also include identification of other key members who will provide input during the activities listed below. We will also address risks, risk management plans and status reporting plans for this project.
2. Provide regular status reporting that covers project progress, completed activities, upcoming activities, and current status of project risks.
3. Review of the current DRB Roadmap with a focus on the Technology aspects. This would also include a review of the high level project plan and its target implementation dates.
4. Review of the specific technology components that make up the Oracle proposal. This information will be needed for the subsequent system reviews as well as the evaluation of the cost proposal.
5. Review of the current systems and sub-systems that would be slated for porting to the proposed Oracle solution. This impact analysis would provide a basis for evaluating the proposed implementation, strategies and cost estimates.
6. Review of the proposed new systems and sub-systems that would be implemented under the Oracle solution. Again, this review would provide a basis for evaluating the proposed implementation, strategies and cost estimates.
7. High level alternatives research. It is generally an important exercise in evaluating a proposal to give consideration to other suitable options in the marketplace. This will provide a basis for determining competitiveness of the overall solution.
8. Perform a Technical Evaluation that will identify how well the proposed solution fits DRB’s needs from a technology standpoint.
9. Perform a High Level Alternatives Analysis that will identify where the proposed solution stands in relation to other solutions in the marketplace.
10. Perform a Cost Evaluation that will identify how the proposed solution price compares to other options as well as Oracle’s standard pricing.
11. Perform a Risk Analysis that will identify risks associated with the proposed solution. It is critical in evaluating a proposal that risks are identified and given due consideration.
12. Prepare a Management Report that summarizes the findings from the above analysis activities.

We propose a team of 4 members for this project. Two lead analysts would provide the majority of the technical analysis for this effort. We will also engage a cost expert who would perform the majority of the cost evaluation activities. A technical writer will prepare the written reports for this project. One of the lead analysts will also serve as project manager for this engagement.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: DRB project team unable to commit adequate time to the project.
DESCRIPTION: Due to existing commitments, DRB team members may not have enough time to commit to this project. DRB input will be critical to the overall success of the project.
SOLUTION: In addition to DRB's commitment to providing enough resources to this project, we will provide as much advance notice as possible for meetings, required work product reviews, and requests for information.

RISK: Documentation of current systems is inadequate for measurement against the Oracle proposal.
DESCRIPTION: This project includes a review of current systems that may not be properly documented, causing an increase in the time needed for the investigation.
SOLUTION: We will attempt to reduce this risk by coordinating with users and technical experts of the current systems directly and causing institutional knowledge of those systems to fill in the gaps of missing system documentation.

RISK: Requirements for the new systems or modifications to existing systems are not well defined.
DESCRIPTION: The functional and non-functional requirements for the new systems and modifications to existing systems may not be well defined or complete. This will impose substantial challenges for the task of evaluating the proposed solution's fitness to meet agency requirements.
SOLUTION: When reviewing agency requirements, we will provide feedback as the adequacy of those requirements for the purpose of evaluating the Oracle proposal. We can then look at alternatives for dealing with any requirements that are not well enough defined.

RISK: Additional System or Sub-Systems discovered.
DESCRIPTION: Our understanding of the project scope is based on the systems identified in the documents provided to us as part of this solicitation. If additional systems are identified as being within scope for evaluating the Oracle proposal, then our estimates for the time and cost of this project may be affected.
SOLUTION: Work to maintain reasonable scope. However, for any substantive additions or changes, footnote the additional systems that were discovered but not considered within the report.

RISK: Oracle proposed solution does not contain enough information.
DESCRIPTION: It may be possible that the proposal from Oracle does not contain enough information to perform a "good fit" analysis or a reasonableness check on the implementation plan.
SOLUTION: Work with Oracle to clarify any areas that do not provide enough information.

RISK: State budget and Oracle cost estimates are not correct.
DESCRIPTION: If either the state budget estimates or Oracle cost estimates are not correct, the final report will not be accurate.
SOLUTION: We will attempt to reduce this risk by applying our expertise in measuring reasonableness of costs and budgets. Although this can only provide a high level check, it may help to identify any substantive errors.

RISK: Deliverables do not meet customer expectations.
DESCRIPTION: Deliverables can meet general goals but miss subtleties or sub-requirements desired by the client.
SOLUTION: Work with the customer to clearly outline expectations for each aspect of the project deliverables. For document type deliverables, an outline is a good tool to provide understanding of the expected document content. Additionally, the most common approach to risk management in this area is regular communication, status reporting, and reviews of interim work products.

RISK: Deliverable deadlines are unattainable.
DESCRIPTION: Even though schedules and desires are well defined, there are many unknowns in a project that can prevent the task from being completed on schedule.
SOLUTION: Maintaining constant communication with the client and discussing priorities on a regular basis will ensure high priority tasks are completed on time. Using tools to maintain the project plan, coupled with regular reporting and meeting intervals will reduce this risk.




[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Company Experience

Our team routinely provides independent verification and validation (IV&V) services, quality assurance and analysis services for our clients. We have a long history of meeting client expectations, earning the respect of our clients, and delivering measurable value to all stakeholders.

Additionally, our company has worked with the Department of Administration, Division of Retirement and Benefits in various capacities for over 15 years. Our long standing relationship and intimate knowledge of the agency permits us to work in the best interest of the agency with minimal time required for orientation.

Our expert analysts work on a wide variety of projects and have had extensive experience with Oracle products and in the imaging technology (formerly Stellant), which is being proposed by Oracle for this proposal. Our strong technical expertise with Oracle-based operating systems supporting databases can be leveraged as an asset to the Division. Using our familiarity with NetWare (Oracle), NT (Oracle), and Linux (Oracle and Sybase), we can provide the knowledge necessary to evaluate the proposal from a technical perspective, specifically addressing the technologies proposed.

In addition, our team has developed and reviewed recommendations related to Oracle products and services related to infrastructure hardening, disaster recovery preparedness, and data security. In addition to our work with the Division of Retirement and Benefits, we have supported other clients that use Oracle extensively, including the Alaska Department of Fish and Game, the Alaska Department of Transportation and Public Facilities, and the National Marine Fisheries Service.

Specifically, our firm has provided IV&V services for a number of state agencies, as follows:
- The Department of Corrections hired our company to guide the RFP response and vendor selection process for an Electronic Health Records system.
- The Department of Environmental Conservation, Division of Water for the quality assurance associated with the implementation of another vendor's application for online permitting.
- The Department of Health and Social Services, Division of Juvenile Justice for the independent review and quality assurance for the implementation of another vendor's software for the Juvenile Offender Management Information System (JOMIS).

Proposed Team and Experience

We are proposing a team of 4 individuals for this project. Our Project Manager will work directly with the DRB Project Manager, provide leadership and direction to our project team, provide subject matter expertise as required for the proposed and existing DRB Oracle environment and ensure performance of all work on this Task Order. He has an extensive financial background in the IT industry and serves as our company's Chief Information Officer. As such, he has strong expertise in the financial evaluation of technology solutions and alternative analysis. The proposed individual has substantial design and DBA support of Oracle databases for over 20 years. His in-depth experience and training in database systems encompass all aspects of database management including: planning and managing database conversion and upgrade projects, database security planning and implementation, backup and recovery planning, design of both logical and physical database plans, including storage and performance-oriented specifications, table creation, maintenance, import/export, load/unload and restructuring, data dictionary creation and maintenance, system performance tuning. He has over 10 years of experience with many of the applications in the Division of Retirements and Benefits.

Our Lead Analyst will work with our Project Manager and the DBR Project Manager to analyze DBR requirements against the Oracle proposal, perform alternative research and work with our Technical Writer on the report, which will document the findings of the activities noted in our project approach. With over 30 years in the IT industry, this individual has been involved in almost every aspect of information technology. His experience includes similar work conducted for the State of Alaska as outlined below:
- Conducted a comprehensive analysis of video log systems that provided the Alaska Department of Transportation and Public Facilities with information needed to develop a Request for Proposals for a system implementation that would provide a best fit for the ADOT&PF computing environment and reviewed resulting proposals.
- Conducted a comprehensive analysis of marine highway reservation and manifest needs and existing systems and/or subsystems that would meet those needs and assisted in the procurement process to evaluate responses to a RFP for a new system.



EXPERIENCE/QUALIFICATIONS (CONT.)

	- Worked with the Alaska Permanent Fund Division to lead a team to document the processes and the environment used by the Division in paying the annual dividend. Included in the project were financial and process reporting, review of statuses that governed the processes, payables and receivables for overpayment and executive reporting including the calculation of the annual payment.

Our Technical Writer will work with our Project Manager and Lead Analyst to provide documentation described in our project approach. This individual has over five years experience in all aspects of software engineering and has worked in both private and public sectors. Her excellent verbal and written communication skills contribute to her specialty in documentation, quality assurance, requirements analysis and system design. Her experience includes the following:
- Hands-on support in both training and documentation of a Department of Justice application that is used by over 10,000 unique users per month.
- Design, documentation, and testing for an Air Force application based on Oracle 10g Service Oriented Architecture.

Lastly, we are proposing an individual that will provide expert level review of Oracle pricing. This individual has over 25 years of experience in the IT industry, assisting numerous clients, including Fortune 1000 clients to successfully negotiate agreements with software and hardware firms. His in-depth experience with Oracle pricing will serve to validate for this proposal.

The team is primarily located in Juneau, which enables us to provide high on-site availability while reducing the cost burden of incorporating housing and travel costs into staff rates. Our experience has shown that in-person meetings and requirements sessions are more productive than remote sessions and using staff that reside in Juneau guarantees that availability.




EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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