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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.


[bookmark: _Toc321385716]
PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The Department of Administration Division of Retirement and Benefits (DRB) recently commissioned Buck Consultants to provide a Technology Roadmap for keeping up with an expected 64% increase in workload over the next decade. In response to the Technology Roadmap, Oracle Corporation has provided DRB with a proposal for installing a COTS web portal, hardening infrastructure, and improving disaster recovery preparedness and data security.

The purpose of this task order is to perform an independent verification and validation of Oracle’s proposal, including strategies, technologies, and costs/benefits. To meet this need, our firm will provide a highly experienced project team to perform a thorough gap analysis of the Oracle proposal to determine its viability in meeting the needs laid out by Buck Consultants. The final analysis will provide insight into all areas of the proposal, including technical issues, financial concerns, licensing, and competiveness.

[bookmark: _GoBack]The project will progress in three stages in a straightforward manner. Our Project Manager will provide the designated DRB Project Manager with weekly status updates. Additionally, we offer clients continuous access to our business system (e.g., timesheets, costs, issue tracking) to avoid scope, cost, or schedule surprises.


PHASE 1—INFORMATION GATHERING
The project team, headed by a Technical Lead/Project Manager, will gather all necessary materials from DRB. At a minimum, our team will require the Buck Consultants Technology Roadmap and the Oracle proposal. Additional materials such as system diagrams, system descriptions, and entity relationship diagrams (ERDs) may be requested if they are referenced in the proposal or if they will benefit the gap analysis effort. 


PHASE 2—RESEARCH, DRAFT GAP ANALYSIS
The project team will research the materials at hand and formulate the gap analysis. Research completed during this phase will achieve the following goals: 

  --  Compare costs (e.g., licensing costs) between Oracle products and similar vendors 
  --  Compare DRB user bases to other user bases 
  --  Extract specific recommendations from the Technology Roadmap to create a matrix that measures the 
      Oracle proposal against the requirements listed in the roadmap
 
Phase 2 will be the longest phase of the project. We will provide a draft of the analysis document to the DRB Project Manager for review. 


PHASE 3—FINAL VERSION
The project team will create a final version of the gap analysis document based on DRB’s feedback, formatting conventions, and needs for future document use. The project team will present the DRB Project Manager with a final version of the gap analysis document, which the DRB can use for work outside of this specific task order.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Lack of materials
WHY IT IS A RISK: Failure to receive requested materials in a timely manner may result in an incomplete analysis.
OUR SOLUTION: Our Project Manager will identify needed materials and use an approach of constant communication with the DRB project team and contractors to ensure that lists of outstanding issues and materials stay at the forefront of the project priorities. Additionally, the final version of the gap analysis document will detail any missing materials and the assumptions made.

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail.
OUR SOLUTION: In addition to providing weekly status reports, we will hold short, informal status meetings between our Project Manager and the DRB Project Manager on a weekly basis to discuss the progress that has been made on the project, remaining tasks, and any issues that are impeding progress.

RISK: Lack of availability of key DRB personnel
WHY IT IS A RISK: The analysis effort requires input from DRB staff. If key DRB personnel are not available, the project progress could suffer.
OUR SOLUTION: We mitigate this risk by planning for periods of unavailability as far in advance as possible.  Plans can include lengthening or shortening sprints, having backups for key personnel, or a combination of techniques.

RISK: Lack of availability of contractor staff
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem and ensure that our team members are available for the hours stated in the TOPS Request. 



[bookmark: _Toc321385718]
EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

1. Our firm has implemented numerous critical projects for various State agencies, providing services ranging from 
    requirements gathering and project management to design, development, testing, and implementation. Our work 
    includes critical projects such as the online PFD application and myAlaska development and integration.

2. We have provided evaluation services and requirements gathering for a variety of private sector projects and State 
    projects such as the Department of Revenue’s Data Entry and Examination (DEX) application to improve tax 
    return processing, and the Department of Labor and Workforce Development’s Workforce Investment 
    Performance System (WIPS).

3. Our firm has been at the forefront of database technologies for the last 25 years and has been providing clients 
    with robust and efficient database designs, implementations, and warehouses. We employ more than 60 Oracle 
    experts. 

4. We have supported clients on a number of large enterprise content management system development and 
    implementation efforts. Throughout all of these efforts, we have been able to leverage many of our talented project 
    managers and analysts to identify and document requirements, manage the entire scope of the project, and 
    deliver hugely important systems on time.


STAFF QUALIFICATIONS

Our proposed Project Manager has over ten years of experience in IT, including extensive experience with Oracle SQL and PL/SQL programming, over nine years of experience doing analysis work in the IT world, and a Master’s Degree in Information Systems. His recent experience with Oracle products and technologies includes database support and maintenance for the Pacific States Marine Fisheries Commission.  Previous project work includes work as an Oracle DBA and work with Oracle Content Management, Oracle Forms, Oracle HTMLDB (Apex), Oracle Reports, and other Oracle Middleware components.

Our proposed Lead Analyst has over 20 years of experience in IT and a Master's Degree in Information Systems. He has been heavily involved in business analysis and defining business processes for applications for major Department of Revenue projects.

To support our Project Manager and Lead Analyst, our firm will provide a team of analysts with strong skills in technical evaluation and Oracle technologies. One of these analysts spent 12 years in the US Air Force as an enlisted computer programmer and worked on several major projects for the US Air Force and NATO using a range of technologies including Oracle databases, Oracle Forms & Reports, Perl, and Java. The other analyst has recent experience using Oracle technologies to implement and utilize database tools, as well as experience on a recent project that required a detailed analysis of application submittal and review workflows for the Department of Economic Conservation


RELEVANT EXPERIENCE

DEPARTMENT OF LABOR: WORKFORCE INVESTMENT PERFORMANCE SYSTEM
Our firm provided expert-level project management for the Alaska Department of Labor and Workforce Development’s Workforce Investment Performance System (WIPS) project. We also led the analysis and design effort and managed a diverse set of development teams, using agile methodologies to allow us to deliver working software that could be repeated, vetted, and improved by client input. The project involved four implementation phases: a new fiscal system (SAGE), a grants management system (EGrAMS), a case management system (ICM) written using CRM, and data warehouse/reporting system. We performed the following high-level tasks successfully: 
  -- Gathered requirements
  -- Wrote architecture and project planning documents
  -- Facilitated vendor selection
  -- Managed each phase of project development and implementation,
  -- Led all testing and deployment teams


EXPERIENCE/QUALIFICATIONS (CONT.)

	REGULATORY COMMISSION OF ALASKA: E-GOVERNMENT CASE MANAGEMENT SYSTEM
The Regulatory Commission of Alaska (RCA) is responsible for regulating public utilities and ensuring that they provide adequate services at reasonable rates. Extensive public interaction is required. Our firm assisted the RCA in selecting and implementing a web-based enterprise CMS. We created process flows for RCA's existing business processes based on Alaska Statutes and Regulations and meetings with RCA staff. Using the information learned while developing the business processes, we identified and documented functional requirements for a CMS. 

We assisted in developing the RFP for the CMS and in evaluating vendor responses. We also worked with RCA staff to define new business processes and system configurations for the CMS. We evaluated proposed test cases and performed test cases for each release of the CMS. We developed use cases and prototypes of a new web portal for the RCA using RCA business principles and input from site users for guidance on content and functionality. We tested website functionality prior to each release and wrote user help manuals. We also assisted developers in identifying data relationships in the CMS from a business perspective, and assisted users of the CMS and website during initial implementation, including performing training and advanced troubleshooting.

STATE OF ALASKA AUTHENTICATION SYSTEM
Over the last several years, our firm has been engaged in developing agency applications that have made use of the existing myAlaska framework. Included in this list are the Department of Environmental Conservation’s Online Permitting and Licensing Application (now referred to as OASys), the Department of Revenue’s Online Tax Information System (OTIS), the Department of Labor’s Adult Basic Education System, and several others. Each of these development efforts has required extensive interaction with myAlaska technical staff and helped us develop an intimate knowledge of the inner workings of myAlaska from an integrators perspective.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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