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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The purpose of this project is to provide the Alaska Department of Labor and Workforce Development (DOL) with assistance for ongoing maintenance, development, and production support for the ALEXsys web site, its related ALEXware data warehouse, the quarterly 9002 report, and other related performance measure reporting requirements. In addition, the task order calls for mentoring new DOL staff to help bring them up to speed on ALEXsys and its related components.

To meet these needs, our company will provide an expert-level Project Manager/Sr. Analyst and a skilled Programmer/Analyst with proven track records working with the DOL to enhance and support the ALEXsys website and the ALEXware data warehouse. Since this is expected to be a staff support role scheduled through the end of the fiscal year, our staffing strategy will be to provide, on average, 12 hours of staff time per week. Based on availability and specific task requirements, approximately 60% of these hours will come from our Project Manager/Sr. Analyst, and 40% will come from our Programmer/Analyst.

ONGOING ALEXsys, ALEXware, AND REPORTING SUPPORT

Our team will provide ongoing ALEXware support and ALEXsys maintenance support for bugs to code fixes in ASP, VB.NET, and SQL Server Reporting Services 2008. To facilitate resolution of the existing backlog items, we will be present at the regular ALEXsys work item review meetings and will work with the DOL technical team to review and assess change requests. Our Project Manager will also assist as needed with workload delegation between the DOL staff and our team.

We will coordinate with the ETTU to develop and refine the business needs and requirements for requested changes related to Federal and State reporting requirements and performance measures. We will also work with State technical and business staff to provide assistance in support of the quarterly 9002 reporting process. As work items are completed, we will work with DPL to monitor the testing process, and assist DOL technical staff with migration support as needed.

MENTORING AND KNOWLEDGE TRANSFER

In addition to providing support services, our team will work as needed with any newly hired DOL in-house staff to provide knowledge transfer about ALEXsys, ALEXware and SQL Server Reporting Services 2008.


ASSUMPTIONS

This project approach is based on the following assumptions:

  --  The DOL does not currently require one or more half- or full-time contractors; rather DOL’s needs are 
       for a relatively consistent but lower level of support.

  --  If contractor staff is working onsite at the DOL office, DOL will provide a workstation or VM to work    
      from. Otherwise, our staff will work remotely using a DOL VM for their work environments.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Sudden changes in the level of support required
WHY IT IS A RISK: Our staffing plan is based on the assumption of a consistent but relatively low level of staff support; as such, the supporting staff will also be part of other projects and a sudden request for additional time may be hard to supply.
OUR SOLUTION: We will work with the client during regular backlog review meetings to anticipate large efforts well in advance. With adequate advance planning and some flexibility on the client’s side, we should be able to handle normal fluctuations in the support work load.

RISK: Lack of availability of contractor staff
WHY IT IS A RISK: If contractor staff is not available, the client’s support needs may not be met.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem and ensure that our team members are available for the hours stated in the TOPS request. 

RISK: Lack of availability of client business staff and subject matter experts
WHY IT IS A RISK: Access to key subject matter experts is necessary to properly develop requirements around change or feature requests without doing work that does not meet the client’s desired goals.  This need becomes even more salient given the limited number of hours the contractor staff will have on this project each week.
OUR SOLUTION: We will work with the client to schedule requirement gathering meetings when staff from both sides are available. To the extent possible, our staff can shift availability and hours worked to meet key DOL staff availability.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

1. Our firm has a long history of successful projects with the DOL and has gained a tremendous depth of knowledge 
    of DOL business practices, systems, and culture. Furthermore, our proposed staff for this project has extensive 
    experience providing maintenance, support, and enhancements for ALEXsys and ALEXware, which will ensure 
    that the DOL’s needs are met in an efficient and cost-effective manner.

2. We are a Microsoft Gold Partner specializing in web development in the .NET framework. The proposed team for 
    this project has thousands of hours of experience coding in ASP Classic and VB.NET on projects meeting 
    ALEXsys, DOL, and State of Alaska standards.

3. Our firm has been at the forefront of database technologies for the last 25 years and has been providing clients 
    with robust and efficient database designs, implementations, and warehouses. We employ more than 60 SQL 
    Server experts and make heavy use of automated data-driven and ad hoc web-based SQL Server Reporting 
    Services and ETL processing. 

4. Our Juneau location ensures that our proposed staff will be available to work onsite with DOL staff as required.


STAFF QUALIFICATIONS

Our proposed Project Manager/Sr. Analyst has over 20 years of diverse IT experience. He has served as the main point of contact for ALEXsys projects for several years. His responsibilities on ALEXsys projects have included coordinating development and analysis teams, as well as providing requirements analysis, design, and development for new modules in the ALEXsys application. Recent new modules handle job seeker track generation, workshop services and scheduling, and a rewrite of the old registration and resume management processes using .NET 3.5. He has also provided analysis services to generate an architectural plan for migrating ALEXsys from Classic ASP to .NET.

The proposed developer for this project also has extensive experience with ALEXsys, including working on ALEXsys RES enhancements. In this capacity, he developed ASP.NET pages for workshop registration and created ASP.NET user controls for User Information Block and Resume Editor. He also developed a data access layer using ADO.NET and T-SQL stored procedures, and maintained and enhanced Classic ASP pages using VBScript. 


RELEVANT EXPERIENCE

DEPARTMENT OF LABOR: ALASKA LABOR EXCHANGE SYSTEM 
The Alaska Labor Exchange System (ALEXsys) was developed in response to an overwhelming need for connectivity between job seekers and employers in the State of Alaska. The Virtual One Stop (VOS) system developed by Geographic Solutions, Inc. was selected through an in-depth, multi-year process as the starting point for the ALEXsys implementation. However, a significant amount of work was required to custom-fit the VOS application to the State of Alaska’s needs. Our firm was contracted to assist the DOL in its efforts to implement the ALEXsys application on a fixed delivery schedule. 

We positioned a large development team consisting of consultants, expert analysts, software developers, and testing leads at the DOL offices in Juneau. This team integrated with the DOL team to form one cohesive unit that resulted in the successful rollout of the application. Our role in the implementation spanned the gamut of software development expertise. We assisted in the implementation of formal technical team structure, including temporary assignment of an a technical lead, who then transitioned that position to DOL staff as the project neared completion. 

We also provided expert analysis of specific business process requirements and followed those through the planning, design, development, testing, and rollout phases. Several team members were assigned the dynamic role of developer, which saw them working side-by-side with DOL developers with technologies ranging from SQL and .NET to Classic ASP. 

During the final phases of development, our team was tasked with filling the role of Test Lead, which included responsibility for detailed planning and the implementation of a testing process. We assisted in developing a formal test plan and managing a large test team.


EXPERIENCE/QUALIFICATIONS (CONT.)

	DEPARTMENT OF LABOR: ALEXsys WEBSITE REDESIGN
Our company provides development services for the Alaska Department of Labor’s Workforce Investment Performance System (WIPS). Past projects include adding a Green Jobs component to the ALEXsys job placement system and redesigning the department’s website. Website redesign work included assisting with CSS generation and working with in-house staff on accessibility compliance.

DEPARTMENT OF LABOR: WORKFORCE INVESTMENT PERFORMANCE SYSTEM
Our firm led the analysis and design effort and provided project management support for the Alaska DOL’s WIPS project. The project involved four implementation phases: a new fiscal system (SAGE), a grants management system (EGrAMS), a case management system (ICM) written using CRM, and data warehouse/reporting system. We performed the following high-level tasks successfully: 
  --  Gathered requirements
  --  Wrote architecture and project planning documents
  --  Facilitated vendor selection
  --  Managed each phase of project development and implementation
  --  Led all testing and deployment teams

DEPARTMENT OF LABOR: WORKERS’ COMPENSATION REWRITE PROJECT MANAGEMENT
Our proposed project manager for this TOPS request and several of our other staff have provided project management for a variety of projects surrounding the rewrite of WCD processes, forms, and reports.
Our project managers began by interviewing users for business process analysis in preparation for development of a project plan to upgrade the existing worker's compensation system. They supported project plan development, provided internal document review and guidance, and handled regular budget status reporting and invoice approval for the client. As the project progressed, participating project managers facilitated and coordinated contract staff in an agile methodology to analyze, build, and deploy a custom solution for a document and case management system to support the department’s workflow and other business needs.

PERMANENT FUND DIVIDEND ONLINE APPLICATION SYSTEM
The State of Alaska Permanent Fund Dividend (PFD) Division oversees the program through which the State distributes nearly a billion dollars to qualified Alaska residents each year. When the State began to allow residents to submit their annual PFD application online, we were contracted to help the PFD division update its systems.

As part of this work, we developed the online application process; rebuilt the back-end data systems, updated system tables, screens, and business logic; implemented the Pick. Click. Give. program for charitable contributions; and improved the connection with myAlaska, the State’s website for authentication. This system has successfully distributed over $600 million dollars a year for several years. The output from the system yields the single largest Automated Clearing House (ACH) transaction in the nation. 

STATE CORPORATE, MOTOR FUEL, AND MINING TAX SYSTEM
The State of Alaska selected our company to reengineer business processes and build new systems for collecting and managing its corporate, motor fuels, and mining taxes. This multi-year, million-dollar project is critical for the state’s Department of Revenue, and all results are fully audited. The goal of the reengineering and system rewrite was to prepare the State’s system for the next 20 years of business by using the newest technology and state-of-the-art processes.




EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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