	TOPS Response Form v1.2
	Response #:0045-20-13-01
	



Vendor Information
	Vendor Name:
	[bookmark: Text1]Resource Data, Inc. (RDI)

	

	|_|
	By checking this box, I, Howard Earl for Resource Data, Inc. (RDI), represent that I am authorized to and do bind the vendor to this response. I certify that all of the information provided herein is true and accurate, to the best of my knowledge. I understand that the discovery of deliberately misrepresented information contained herein may constitute grounds for contract termination and removal from the vendor pool.

	


TABLE OF CONTENTS

PROJECT APPROACH	2
RISK ASSESSMENT	3
EXPERIENCE/QUALIFICATIONS	4

[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The purpose of this task order is to secure a development team to create a browser-based Centralized Time Accounting System that replicates the look, feel, performance, and accuracy of the Department of Corrections’ existing Time Accounting Program (TAC). When implemented, the new system will record and relate critical time accounting data to the ACOMS database.

To complete this project, our firm will provide a team with extensive experience on similar critical State of Alaska projects. Our team will follow a two-phased approach, beginning with a System Requirements Specifications (SRS) document and continuing with development, testing, and implementation of the specified system. While requirements are being developed, we will work with DOC to ensure that the desired system can be developed within the allocated budget. If it becomes clear at any point that this goal is not feasible, we will work with DOC to evaluate options, including delivering requirements only, adjusting the project scope, or seeking additional funding.

PHASE 1: SYSTEM REQUIREMENT SPECIFICATIONS DOCUMENT
	
TASK 1-2: PROJECT PLAN AND KICKOFF: Prior to meeting with DOC management, our Project Manager will prepare a high-level project plan and risk management plan for Phase I, including major milestones and expected deliverable dates. Our team will then meet with the DOC Project Manager to review the project plan and discuss the project management methodology and strategy for the project.

TASK 3-5: RESEARCH, DISCOVERY, DATA MAPPING, AND SECURITY: Our team will review existing documentation and conduct interviews with TAC experts to develop a thorough understanding of the existing application. Our analysts will map data as it relates to the ACOMS time accounting tables and review and document security algorithms. Data mapping and security will be documented in the SRS. Throughout this phase, our Project Manager will meet with DOC personnel onsite in Juneau at least once every two weeks to discuss progress and provide status reports. 

TASK 6-7: VALIDATE AND DELIVER SRS: We will provide a draft of the SRS document for review and validation and, upon receiving DOC feedback, make final revisions and deliver the SRS document. At this point in the project, the budget allocated toward development may be revisited, or the scope of the project may be adjusted such that development can be completed within the remaining budget. We look forward to working with the agency to ensure the best possible system for the budget. 

PHASE 2: DEVELOPMENT, TESTING & IMPLEMENTATION

TASK 1-3: PROJECT PLAN, STATEMENT OF WORK, AND PROJECT KICKOFF: These stages will follow the same methodology as the one employed during Phase 1.

TASK 4 AND 7: APPLICATION DEVELOPMENT: Development work will be done on DOC property or through a state provided VPN account according to the methodology discussed at the kickoff meeting. The application will be developed in the DOC’s specified environment.

TASK 5 AND 6: USER AND TECHNICAL DOCUMENTATION: Our team will develop a simple, direct user guide as well as thorough technical documentation including comments, file formats, naming conventions, functions, and procedures as requested by the DOC.

TASK 8: ACCEPTANCE: When the new application conforms to the specifications of the SRS document and is validated against the existing TAC, DOC will sign off on the system.

ASSUMPTIONS
This project approach is based on the following assumptions:
  --  Our team will have full access, on client site, to the existing application and related materials.
  --  Key DOC personnel are able to provide information required to complete Phase 1 in a timely manner.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Lack of participation by users
WHY IT IS A RISK: The Time Accounting Program (TAC) in use today functions reliably and accurately. If users of the existing application do not see a need for change, they may be reluctant to provide input or key materials.
OUR SOLUTION: Our firm will solicit responses from all current users of the application and other interested parties to assess the most frequently used features and most needed changes. In our experience, incorporating user feedback at the earliest possible stage of the process puts users at ease and makes them more likely to participate in the process.

RISK: Using an existing application as a benchmark for user interface elements
WHY IT IS A RISK: When a new application is compared to a currently running application, differences in operating systems, libraries, and other components can distract from the central purpose of the application.
OUR SOLUTION: In the past, our firm has focused on core functionality at the beginning of a project while simultaneously allowing users to have input into areas such as user interfaces. By showing users that functionality has been achieved and encouraging them to provide feedback as to the way the application looks, feels, and flows from element to element, we have found that the resulting application can turn out very different from the original, still functional, and be vastly superior to the prior application.

RISK: Lack of resources such as development environments, databases, and other IT objects
WHY IT IS A RISK: Requirements gathering and application development depend on availability of IT assets. When assets are not accessed, created, or acquired in a timely fashion, the project schedule suffers.
OUR SOLUTION: We begin analysis and development efforts by identifying required IT resources as soon as possible—often months in advance, allowing client staff to respond in a reasonable timeframe and ensuring that items are available when needed.

RISK: Lack of available key personnel
WHY IT IS A RISK: Requirements gathering relies heavily on client input. If key DOC personnel are not available, the project schedule and success will suffer. 
OUR SOLUTION: We mitigate this risk by planning for periods of unavailability as far in advance as possible. Plans can include adjusting deadlines to meet staff availability, having backups for key personnel, or a combination.

RISK: Lack of availability of contractor staff
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem. We’ve used it successfully for millions of dollars of work, and it will ensure that our team members are available for the hours stated in the TOPS Request.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

1. Our firm has provided software development and support services for dozens of successful critical projects for a number of State agencies, from requirements gathering and project management through design, development, testing, and implementation. We have provided extensive development, project management, and testing services  for significant State projects such as the Department of Revenue’s Data Entry and Examination (DEX) application to improve tax return processing, and the online PFD application.

2. Our analysts and developers have extensive experience on projects meeting State of Alaska and Federal requirements. This direct experience with State and Federal standards will ensure that the department's needs are met in an efficient and cost-effective manner.

3. Our Anchorage and Juneau branch locations ensure that our proposed staff are available to work onsite with DOC staff in Anchorage, Juneau, and Ketchikan as required.

STAFF QUALIFICATIONS

Our proposed Project Manager/Sr. Analyst has over 20 years of experience in IT and a Master's Degree in Information Systems. His recent work includes serving as Project Manager/Sr. Analyst and Scrum master for a development project for the Department of Revenue, Tax Division, during which he coordinated all aspects of the project from initial analysis to roll-out and delivery. He was heavily involved in business analysis for the project and defined the business processes for the application. He has also worked on development projects incorporating HTTPS communications using the Windows IIS Server platform to be compatible with the Internet Explorer, Chrome, and Firefox browsers.

Our Sr. Programmer/Analyst has experience with a wide variety of software and engineering projects from large, mission-critical database applications to North Slope automation and telecommunication systems. He has 14 years of experience in software development and engineering and over 6 years of experience supervising development teams on multiple projects. He has used HTTPS when working on the State’s secure external timekeeping application, and has written code in JavaScript to enhance .NET web applications.

RELEVANT EXPERIENCE

DEPARTMENT OF REVENUE: PERMANENT FUND DIVIDEND ONLINE APPLICATION 
DAIS IV is a high-profile software application responsible for distributing the Permanent Fund Dividend (PFD) to over 600,000 Alaskan residents in what is the single largest individual cash transaction in the country, ranging to as much as $2 billion. Our firm supported the Permanent Fund Dividend Division (PFDD) throughout the entire software development life cycle in a multi-year project that moved dividend distributions away from mainframe computers and onto more modern, mid-tier technologies. 
One of the key tasks at the beginning of this effort involved working with PFDD to establish project plans specific to the analysis and design phases.

DEPARTMENT OF REVENUE/TAX DIVISION: ONLINE PERMITTING AND LICENSING SYSTEM REQUIREMENTS SPECIFICATION AND DESIGN
The Department of Revenue, Tax Division employs a number of solutions to manage tax data for commercial interests in the State of Alaska. To streamline their process, they elected to move their permit and license application processes online. They contracted with our firm to expand their redesigned Online Permitting Application 2 (OPA v2), previously developed for the Department of Environmental Conservation. 

While the base architecture for OPA v2 was the technical starting point, the detailed business rules and subsequent design of the OPAL system had yet to be developed for the Department of Revenue. As the initial step in the build process, our team completed multiple detailed requirements specifications (one for each permit type) utilizing a combination of process modeling techniques, process descriptions and use case tables. We developed over 120 use cases, 19 process diagrams, 77 prototype screens, and 6 detailed application maps.

[bookmark: _GoBack]Once this phase was complete, the requirements specifications were used as a basis for innovative documentation which used process and system diagramming, in combination with interface prototyping, to communicate the flow and behavior of the system. After final approval, the complete requirements and design documentation set served as a blueprint for creation of the test plans.


EXPERIENCE/QUALIFICATIONS (CONT.)

	STATE OF ALASKA AUTHENTICATION SYSTEM
The State of Alaska needed to develop a single user authentication system for all persons doing e-business with the state. To meet this need, we developed myAlaska, which is used by all state agencies needing secure user login functionality. This application, which includes an administrative web interface and a web service, required complex SQL programming to meet strict standards.

DEPARTMENT OF NATURAL RESOURCES: RESOURCE AUTHORIZATION SYSTEM (RAS)
The Alaska Department of Natural Resources (DNR) is tasked with management of State land and tracking all the permitted uses, permittees, and applicants. DNR contracted with our firm to conduct an analysis of their processes and produce both requirements specifications and design documentation to support the development of a Resource Authorization System (RAS). 

Our team conducted the effort using modern analysis and requirements techniques. Among the methods employed was a mix of face-to-face interviews, material review, process modeling, conceptual data modeling, and numerous material revision cycles. RAS was designed to provide seamless and transparent integration with other DNR systems.

TRANS ALASKA PIPELINE SYSTEM QUALITY BANK
North Slope oil reservoirs yield crude oil with different compositions. All oil is commingled in the Trans Alaska Pipeline System (TAPS). For over 15 years, our firm has been hosting, maintaining, and administering the Quality Bank system that computes the net worth of oil transported via the TAPS pipeline. The system processes invoices totaling millions of dollars for all oil shippers, features electronic integration with multiple sites in the Lower 48, and is fully audited on a regular basis.

During a recent upgrade of the system, our firm developed a new and more robust data model for the Quality Bank. It was critical to fully model all relationships and ensure that the new system would not only provide requisite security, but also properly handle potential changes. Additionally, we developed and installed database applications for tracking samples, calculating crude oil assays, evaluating assays, computing crude oil pricing, and calculating financial adjustments resulting from mixing various grades of oil for four Quality Banks in two major oil pipeline systems.

DEPARTMENT OF TRANSPORTATION: TIMESHEET ENTRY REVISION SYSTEM
This application programming project involved assisting State of Alaska Department of Transportation and Public Facilities, and the Department of Fish & Game develop a web-based Timesheet Entry and Reporting System. The TEARS system performs time accounting, project cost accounting, and management reporting. Our firm worked with the various State Project Managers providing assistance on an as-needed basis. This included object-oriented Java programming, multi-tier application development, Oracle server and database programming, web services, and mentoring. 

MUNICIPAL LIGHT & POWER: TIMECARD REQUIREMENTS
Municipal Light & Power (ML&P) decided to implement an automated, online timecard system using commercial software. Our firm was hired to manage the RFP creation. We assessed and documented functional and technical requirements for the new system, defined requirements, definded the project scope, and offered procurement guidance. ML&P utilized this information to select the best vendor and to successfully implement the timekeeping solution. 



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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