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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The Department of Correction (DOC) recently upgraded the existing offender management system with a
new system of record, the Alaska Correction Offender Management System (ACOMS).

A particularly important system currently in place is the Time Accounting Program (TAC) , used to 
calculate time. This standalone, Microsoft Access application aids the Department in calculating an
offender’s “maximum release date”, “projected release date” and “parole eligibility date.” in an effort to
streamline and consolidate systems and records, the Department of Correction wants to incorporate TAC
into ACOMS. The new TAC system will be browser based, maintain the same look and feel of the current
system, but will record data into the ACOMS database. Performance and accuracy are very important.

Our proposed approach emulates that defined in the task order, dividing the project into two phases. The 
first phase of the project will focus on analysis and project requirements, including in-depth, reviews of all 
available material, interviews with subject matter experts, and the development and delivery of a 
comprehensive systems requirements specification (SRS) document based on the existing TAC system. 
The second phase of the project consists of development, testing, implementation and delivery of the new 
TAC system. 

Phase I is composed of the following key activities:
1. Prepare initial project plan that includes milestones and delivery dates. 
2. Project kick-off meeting to discuss and confirm the overall project plan, scope, methodology, strategy, 
and communication plan, and confirm plans for managing risks, review work breakdown structure and
schedule.  
3. Research and discovery will consist of a comprehensive analysis of the current TAC application, using 
methods such as cognitive walkthroughs and contextual inquiries. Our team will collaborate with the DOC 
staff, traveling to Ketchikan and/or Anchorage when necessary, to gain full knowledge of all systems and 
documentation relating to TAC. Throughout the course of research and discovery, our team will interface 
with DOC personnel on a regular basis, present work completed, gather feedback, and revise project plan 
as needed.
4. Data mapping will be completed and documented using MS Visio and incorporated into the SRS as it 
relates to ACOMS.
5. Security specifications and algorithms relating database authentication and HTTPS communications will 
be identified, reviewed and thoroughly documented in the SRS to ensure a safe and secure login into 
ACOMS.
6. Validation of SRS will take place. Our team will facilitate the review and collaborate with DOC 
representatives, obtain feedback, and revise the document where necessary.
7. Deliver SRS document 6 weeks after contract award.
8. Acceptance of SRS.
9. Review estimate of Phase II to ensure adequate funding is available to complete project.

Phase II is composed of the following key activities:
1. Prepare initial project plan and Statement of Work (SOW) to be delivered 7 weeks after contract award.
2. Project kick-off meeting.
3. Application development consists of delivery of Alpha version 14 weeks after award, obtaining customer
feedback, delivering Beta version 17 weeks after contract award, and gathering more customer feedback.
4. Prepare User Guide, program and technical documentation to be delivered 19 weeks after award.
5. Application Acceptance.
6. Production.

Billing will occur on a deliverable basis, negotiated after award of the contract. Initial proposed deliverables
are (1) Acceptance of SRS concluding phase I, (2) Agreed upon plan and statement of work (after task 2
in phase II), (3) deliverance of system with initial acceptance of functional completion, and (4) user
documentation and final acceptance of the system.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Requirements discovery for the time accounting application identify more requirements than can be completed in the development phase.  
DESCRIPTION: During the discovery period, which identifies the time accounting system requirements, requirements can be uncovered that increase the scope of the request that cannot be completed within the bounds of the task order.  
SOLUTION: Following the requirements discovery, a development, testing and implementation estimate will be prepared and reviewed with DOC utilizing the MoSCoW method (M- must have, S – should have, C – could have and W – won’t have).  If the estimate exceeds the remaining funding, the requirements will be prioritized by DOC.

RISK: Performance of new application does not meet performance of existing TAC system
DESCRIPTION: The existing TAC system is a Microsoft Access database, probably run locally on the user desktop. The performance is not impacted by network latency. Given that the new system will be browser based, the network may impact the user experience.
SOLUTION: We will perform a spike implementation for usability testing early on in the development phase to gather user feedback on the performance AND for performance testing. During the analysis and requirements phase, we will review the performance of the existing ACOMS with the users and specify requirements for the response times.

RISK: Look and Feel of the new application does not meet look and feel of the existing TAC system
DESCRIPTION: Microsoft Access has a different look and feel than a Java based Web application. Emulating the exact look and feel in a Web application is costly and may not be 100% attainable.
SOLUTION: Similar to the performance, we will review the look and feel of ACOMS in comparison with the current Microsoft Application and specify in the SRS what constitutes "Same look and feel", as well as capture look and feel requirements for sign-off in the analysis phase.

RISK: Time accounting discovery may identify the need for offender management system improvements.  
DESCRIPTION: During the discovery of requirements for the Time Accounting module, foundational improvements to offender management can be uncovered that increase the scope of the original request, but may be justified as a more desirable solution.  
SOLUTION: Notify the DOC staff and clearly present original and alternate solutions that include refactoring, exposing the costs and benefits of both methods, explaining that the alternative solution may require a larger effort than originally estimated.  

RISK: Deliverables do not meet the expectations of the customer. 
DESCRIPTION: Deliverables can meet general goals but miss subtleties or sub-requirements desired by the client. 
SOLUTION: Daily communication coupled with weekly status meetings and bi-monthly status reports will minimize the possibility of this occurring. Further, developers will address questions with the product owner instead of making decisions without proper consultation with the client.

RISK: Deliverable deadlines are unattainable. 
DESCRIPTION: Even though schedules and desires are well defined, there are many unknowns in a project that can prevent the task from being completed on schedule. Unavailability of DOC staff may cause timelines to slip as well.
SOLUTION: Maintaining constant communication with the client and discussing priorities on a regular basis will ensure high priority tasks are completed on time. Using tools such as our internal project management software, coupled with regular reporting and meeting intervals, this risk will be mitigated.

RISK: Documentation of offender management systems is incomplete. 
DESCRIPTION: This project depends on the current offender management system, which may not be properly documented, causing additional system experimentation and investigation.
SOLUTION: We will reduce this risk by coordinating with owners of the external systems directly and using institutional knowledge of the offender management system to ensure completion of system documentation.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Company Experience

Our team has repeatedly proven our ability to manage large and small IT projects in diverse industries.  We are 
dedicated to providing successful IT solutions while building long-term relationships with our clients and business 
partners. We have a long history of meeting client expectations, earning the respect of our clients, and delivering 
measurable value to all stakeholders.

Our company has provided analysis and technical support for the Department of Corrections in the past and has familiarity with the system environment and the NCOMS platform on which ACOMS is based. Our expert analysts work on a wide variety of projects and have extensive experience with the technologies listed such as Java EE, Tomcat, Web Services, technical writing, and design, development and deployment of rich client user interfaces. 

A solid methodology underlies our approach to all projects.  Our methodology incorporates proven industry
techniques for modeling and constructing information systems.  We use special techniques that have evolved over 
time for downsizing and rightsizing systems.  These techniques have been refined from mainframe platform 
requirements to the client/server environment to web/thin client to web-enabled distributed computing.  We have 
extensive experience and knowledge in this area.  We also use specialized tools and techniques (such as Extreme 
Programming, Agile Methodologies, UML, or XML) to enhance the process and quality of the resulting models. 
Our approach to the system lifecycle is to employ industry best practices tailored to the needs of the State.

For project planning, we use a Software Project Plan template that was derived from the U.S. Department of Energy 
Software Engineering Methodology software project plan, which was based on the IEEE 1058.1 standards for 
software development project plans.

For requirements definition we use a Software Requirements Specification template based on the IEEE 830-1998 
standards for software requirements specifications.  We have found rigorous requirements definition to be the most
critical factor in achieving successful and repeatable results.  Rigorously defined requirements are needed for even 
small projects.  This approach allows for tailoring the template to meet the constraints of particular projects and 
situations while retaining the benefits of this structured approach. 

For software development, we use practices of the Extreme Programming methodology.  We recognized the benefits
of this lightweight and agile methodology early, began using its practices internally, and have seen broad growth in 
clients requesting it to be used on their projects.

For quality assurance and testing, we use the automated unit testing frameworks associated with Extreme Programming, such as JUnit for Java programming, Nunit for .Net, and Runit for Ruby scripting.  These testing tools improve programmer productivity, improve software quality, and reduce unwelcome surprises.  Although these tools improve the quality of the testing effort, user testing is irreplaceable. Our templates for test plans are based on the IEEE 829-1998 standards for test documentation. We have internally developed spreadsheet tools for managing test data. We use issue-tracking systems such as Jira, and proprietary spreadsheet management tools to track problems found in testing to closure.

Our proposed core team is comprised of a lead analyst/programmer, a documentation specialist, and a dedicated software tester. The continuity of analysis and development by the same consultant will guarantee that requirements are fully understood as captured and that no information is lost "in translation". Our documentation specialist will develop the user guide and will wear the "hat" of the end user. Our dedicated tester will indepently test both the new system and the user documentation. 

Our team is strategically spread between Juneau and Anchorage and available to meet with Department staff onsite as needed in both locations. In addition, our proposal includes a reserve for reasonable travel to Ketchikan as needed.  

Our team also has existing partner relations with original developers of ACOMS and will engage them as needed to bring institutional knowledge of the intricacies of the system to the team. 




EXPERIENCE/QUALIFICATIONS (CONT.)

	Staff Experience

Our Lead Analyst/Developer has over 28 years of information technology experience in a broad diversity of roles and
 responsibilities. During this time he has contributed as a senior development programmer, an architectural level 
engineer and as a project lead and manager. His responsibilities have included independent and team development 
on large scale Java SE, Java EE and .NET applications. He has extensive experience documenting and producing 
requirements and detailed design specifications prior to all development and implementation of work. The projects he 
has worked on have been both technically broad and deep. Many have been delivered under tight time constraints.

Our documentation specialist will work with our Lead Analyst and DOC staff to provide documentation described in 
our project approach. This individual has over five years experience in all aspects of software engineering and has 
worked in both private and public sectors. Her excellent verbal and written communication skills contribute to her 
specialty in documentation, quality assurance, requirements analysis, user experience, and system design. She has 
extensive experience in utilizing best practices in collecting, organizing, and administering easy-to-understand 
content to a very diverse user base. She has provided hands-on support in both end-user training and 
documentation of a Department of Justice enterprise Web application that is currently used by over 10,000 unique 
users per month and has previously provided design, documentation, and testing for an Air Force application based 
on Oracle 10g Service Oriented Architecture.

Our tester will capture test cases during the analysis phase based on the requirements that are captured and execute these test cases upon completion of the development in phase II. In addition, our tester will perform a walkthrough of the user documentation. This individual possesses basic programming skills with MS Access database applications, website development, and Java programming.  She also has three years of expert troubleshooting experience obtained during her time with the US Navy as an Information System Technician.  Her Primary focus has been Help Desk support and Network Administration and she has provided support for MS Office products as well as a wide variety of other software.
 



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.
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