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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	Our intention is to work with the Alaska Department of Corrections to build a browser based, time accounting system which will update record data into the ACOMS database.  This new application should replicate the same look, feel, performance and accuracy of the existing Time Accounting System.

We will use PMBOK PMI standard project management methodology and will manage scope, cost, timeline, risk, quality, and security.  All deviations from the plan that may have a material impact on the project will be managed through a change management process.

A Statement of Work (SOW) will be developed that details the overall project approach.  It will include the project schedule, major milestones, roles and responsibilities, change management, communication plan, risk and issues management. The project will be broken into two phases.  

Phase I
The first phase objective is to develop the business and system requirements and document them in the System Requirements Specification ("SRS").  The purpose of this document is to define the scope of the project and what "success looks like."  It will be used as input for the Phase II construction of the application and the system and User Acceptance Test plans.

Analysis will be conducted by detailed review of the existing Time Accounting System, detailed review of the Time Accounting System documentation, and interviews with subject matter experts, to include users of the system, Time Accounting System designers, Analysts, and other identified staff.

The SRS will, at minimum, contain the following:
1 - A detailed business requirements section
2 - A detailed functional requirements section
3 - A detailed data mapping section
4 - A detailed security requirements section
5 - End-to-End Mock-ups section that details the expected look and feel of the application 
6 - Identified Project related risk (note these will be managed in a separate risk document)
7 - Identified issues (note these will be managed in a separate issues document)
8 - Development, Test, and Production Environment definition section
9 - A project success criteria Section

Upon review of the SRS by DOC and based on findings and recommendations, it may become necessary to revise the project plan accordingly.  These change(s) may have an impact to our estimated hours needed to complete Phase II.  Those changes will require DOC review and approval and may necessitate an adjustment to work hour effort and costs before Phase II work can begin.

Phase II
The SOW as defined in phase I will be updated.  A Statement of Work that details the scope of the project based upon the work products of Phase I will be developed.  

The development environment will be built.

Construction will be completed per the SRS and managed as described in the SOW.

Unit, System integration testing (SIT), and User Acceptance Testing (UAT) testing will be completed.  DoC is responsible for the UAT test, and we will support it by being on-site for up to one week during UAT.

The application will be prepared for production roll out and rolled into production once DOC has given User Acceptance approval, based upon the Success Criteria contained in the SRS

Two weeks of post-production support will be provided to DOC before hand off to Operational support.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	1.  Business Requirements have not been provided.  This is a risk because we do not really know, except broadly, what the requirements are for the development of a successful Time Accounting System.  The severity of this risk is high, and the material impact is also high.  To mitigate this risk, the first thing will be to work with DoC to understand and document the business requirements.

2. The requirement to "replicate the same look, feel, performance and accuracy of the existing TAC system.  This is a risk because it appears that DoC is requesting that the current system be reverse engineered except deployed using web based technologies.  We have no experience with the TAC in question, so it cannot appropriately estimate the effort required to re-develop the current system on a new technology.  Additionally, there are technical differences that make the outcome of a complete replication unpredictable.  The mitigation will be to conduct a full technical analysis of the application, working with the TAC technical designers.  Once this is complete, we will have a grasp on the effort required and what is actually achievable given the technology.

3.  Availability of DoC resources.  This is a risk because these resources will be required to assist with requirements gathering, gaining a technical understanding of the current TAC, reviews and approval of analysis work products (e.g. SRS), and testing efforts.  Inavailability of resources is likely to create a day for day delay to the project, and will increase the cost of the project.  The mitigation strategy for this is to develop a project schedule and manage the project per that schedule, ensuring that DoC resources are available on days and times necessary.  This will be a DoC responsibility.

4.  Availability of our resources.  This is a risk because expert resources are required, and they are in high demand.  Once they are engaged in the project, they need to stay billable so that they are not removed to other projects.  Unplannned delays to the project caused by the inavailability of DoC resources may increase the project cost.  The mitigation for this risk is to ensure that both DoC and we work and manage resources to the mutually approved schedule.

5.  Travel to and from Anchorage or Juneau for Status Reporting.  Current estimates for the project do not include any travel for status reporting purposes.  It is assumed that status reporting meetings can be completed from Anchorage where we are located.  If travel becomes necessary, this will increase the cost of the project, to cover expenses.  The mitigation for this risk is to minimize travel where possible.

6.  Development environment.  Development cannot begin until the development environment is available.  The mitigation strategy for this is that our developers should not engage until the development environment is available and operational.  

7.  It is currently assumed that DoC is responsible for the build out of the necessary environments.  This is potentially a risk, because this is not part of the estimates provided, and is not considered part of the project scope.  If we are responsible for build out of environments, this will increase the project cost.

8.  Production *Freeze* schedule.  The state's schedule for production freeze (note: at year end is not uncommon for all but necessary changes to the production environment be suspended).  The risk is to schedule, and at this point is a low risk.  The mitigation strategy is to identify any such dates and incorporate those dates into the delivery schedule, as necessary.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	1.  in 2011, Implemented JDE Version 9.01, an ERP system at an Alaskan Gold Mine that included implementation of payroll and benefits system and interface to time tracking system.  This was an upgrade from an existing client application to a browser architecture.  There was significant complexity to the time accounting and payroll because they run semi-monthly and bi-weekly payrolls, along with four different bonuses that are run on a monthly and quarterly basis.  Additionally, time in service was calculated to include conversion from temporary employee to non-exempt and exempt employee statuses, or from non-exempt to exempt.  There are also cases where an employee may go up or down one or two levels, to take on their supervisor responsibilities.  In addition, there are employees who leave employment at the mine and subsequently return.  All of these changes to employee status could change the benefits and bonuses received, and at the same time, the appropriate time in service must be accurately tracked for benefit, promotion, and other purposes. 
 
2.  In 2012, Implemented Oracle's OTL Projects and On-line Timekeeping (OTL) system at an Alaskan telecommunications company.  This was an upgrade from, in many cases, a non-structured excel format to a business structured and complex time accounting and payroll methodology.  In addtion, a determination was made to change the payroll cycles from semi-montly to bi-weekly.  Complexity was added because of the numerous payroll cycles that had to be accounted for, from part-time and regular, to shift work differentials, to 13 different shifts that are run on the North Slope.  Additional complexity included the significant amount of contractors that also needed to be accounted for, their hours tracked, with payment through the accounts payable module.

3.  Our staff is proficient in the collection of business requirements and developing business/functional specifications essential for application development and deployment.  This includes business process mapping, business process re-engineering and business process analysis wherever needed. The Project Manager to be assigned to this project is PMP certified and proficient with MS Project.  He has have  many years of experience in project management, as well as experience in time accounting systems.  Our application development resources are proficient in developing web based applications and will be involved early on this project to gain an understanding of the legacy application that will benefit the final deliverable in this engagement.  We have worked on many projects with numerous clients in Alaska - both in the private and public sector to help them develop applications and to provide ongoing support as needed.   


EXPERIENCE/QUALIFICATIONS (CONT.)

	Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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