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[bookmark: _Toc313454823]General Instructions
Vendors must use the template set out herein for submission of their response to a TOPS Request Form, including 10-point Arial font. Modifications to the format of this template (e.g., altering font size, altering font type, adding colors, adding pictures etc) will result in the rejection of your response.
Other than as requested on this page, your response must be “cleansed” of any identifying names or information. Do not list any names/information in Project Approach, Risk Assesement, or Experience/Qualifications that can be used to identify your firm. The inclusion of identifying information may result in your response being rejected.
[bookmark: _Toc313454824]Project Approach
Provide a concise and detailed summary of your approach to delivering the services described in the TOPS Request Form. The summary must demonstrate your understanding of how to successfully complete the work in a way that meets the state’s needs. 
	Project Approach cannot exceed one page.


[bookmark: _Toc313454825]
Risk ASSESSMENT
Itemize potential controllable and non-controllable risks associated with providing the services described in the TOPS Request Form and concisely describe how you will mitigate each risk.
	Risks cannot exceed one page. You may add/delete additional rows to identify additional risks and solutions, but do not exceed the page limit. Do not include any cost or marketing information.


[bookmark: _Toc313454826]
EXPERIENCE/QUALIFICATIONS
Describe your experience and qualifications specifically as they pertain to the services described in the TOPS. Do not include names or information that can be used to identify your firm or the proposed resource(s).
	Experience/Qualifications cannot exceed two pages.
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PROJECT APPROACH
[bookmark: EVALNAME]BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	The purpose of this task order is to provide the Alaska Department of Fish and Game (ADFG) with C#/ASP.NET programmers to augment ADFG development staff for a front-end rewrite of the Online Licensing Application. The rewrite, which will accommodate mobile technology, is scheduled to complete by December 1, 2012.

To meet this need, our firm will provide two skilled journey-level Programmer/Analysts for a combined total of 450 hours to work onsite with ADFG developers in Juneau. We anticipate the following division of hours over the course of the project:

  --  Programmer/Analyst #1: 37.5 hours/week for 8 weeks
  --  Programmer/Analyst #2: 37.5 hours/week for 4 weeks beginning on November 4, 2012

Our team members will work with ADFG developers to complete general C#/ASP.NET programming tasks as directed by the ADFG IT Architect and the Online Licensing Store development lead. Their primary task will involve translating the current Flex interface into an ASP.NET application following Scrum software development methodology.

ASSUMPTIONS:
This project approach is based on the following assumptions:
  --  ADFG will provide project management and task delegation.
  --  No new features or enhancements will be included in the scope of the project.
  --  ADFG will provide workstations for the developers.



[bookmark: _Toc321385717]RISK ASSESSMENT
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	RISK: Inability to complete conversion within the allotted timeframe
WHY IT IS A RISK: The rewrite project is scheduled to complete by December 1, 2012. Any delays in the project schedule could result in failure to complete on time.
OUR SOLUTION: Our staff will work with the State to prioritize tasks and monitor progress. However, most mitigation must be performed by ADFG, which will be responsible for project management.

RISK: Insufficient or unavailable contractor resources
WHY IT IS A RISK: If contractor staff is not available, the project schedule, scope, and success will suffer.
OUR SOLUTION: Our firm uses a proprietary tool designed specifically to solve this problem. We’ve used it successfully for millions of dollars of work, and it will ensure that our team members are available for the hours stated in the TOPS request. 

RISK: Lack of availability of key ADFG personnel
WHY IT IS A RISK: Development projects rely heavily on client input. A lack of key personnel can impede the progress of the project. 
OUR SOLUTION: We mitigate this risk by planning for periods of unavailability as far in advance as possible and having backups for key personnel.

RISK: Lack of availability of necessary infrastructural resources
WHY IT IS A RISK: Onsite programmer support may require developer workstations, as well as servers to host development, testing, and production environments. While the costs of these resources may not typically be very high, the time it takes to set up and configure these resources is often substantial.
OUR SOLUTION: We can mitigate this risk by planning ahead, but most mitigation must be performed by ADFG, which will be responsible for procuring and installing infrastructure.

RISK: Lack of communication
WHY IT IS A RISK: Lack of communication can cause projects to fail. 
OUR SOLUTION: Our team will provide regular status reports and encourage informal communication daily.
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EXPERIENCE/QUALIFICATIONS
BEST VALUE PROCESS ONLY:  EVALUATOR NAME:      	SCORE:  |_|10  |_|5  |_|0
	COMPANY QUALIFICATIONS

1. Our firm has provided software development and support services for dozens of successful projects for a number of State agencies, from requirements gathering and project management through design, development, testing, and implementation. We have provided extensive development, project management, and testing services for significant State projects such as the Department of Revenue’s Data Entry and Examination (DEX) application to improve tax return processing, and the online PFD application.

2. We have a history of successful projects with ADFG, which will ensure that the department's needs are met in an efficient and cost-effective manner.

3. We are a Microsoft Gold Partner specializing in web development in the .NET 4 framework. Our developers have extensive experience on projects meeting State of Alaska standards.

4. Our Juneau and Anchorage locations ensure that our proposed staff are available to work onsite with DOL staff in both Juneau and Anchorage.

STAFF QUALIFICATIONS

Our first Programmer/Analyst has several years of experience using Visual Studio as an IDE for software development, with primary experience in Visual Studio 2010. He has been involved in several project involving code changes and fixes for internal ASP.NET applications, and was recently involved in a code cleanup project for a major oil field service company using the .NET framework. He is also skilled in Java and C++.

The second Programmer/Analyst spent 12 years in the US Air Force as an enlisted computer programmer before joining our firm. He has worked on several major projects for the US Air Force and NATO using a range of technologies including Oracle databases, Oracle Forms & Reports, Perl, and Java. His most recent work includes a variety of State of Alaska projects involving C#, SQL Server 2008, ASP.NET, JavaScript, and Visual Studio 2010.

EXPERIENCE

ADFG SPORT FISH DIVISION: LAKES DATABASE
Our firm consolidated the ADFG’s lake data into a new system that merges tabular and geographic data, allows storage of documents, and provides users easy access to and maintenance of their data. In the past, ADFG staff used multiple data sources to oversee and manage Alaska’s sport fisheries in lake systems. Data sources included:

  --  Old lake survey files documenting physical characteristics and access
[bookmark: _GoBack]  --  Water quality data documenting physical and chemical properties
  --  Fishery information including native species present and length at age data
  --  Geographic documents containing depth data, estimates of catch, harvest, and fishing effort
  --  Stocking records

These datasets were used to conduct research and to make management and regulatory decisions. In the past, data was collected, analyzed, and maintained through a variety of hard copies, Excel spreadsheets, and system queries. This project resulted in consolidation of the disparate tools, allowing a variety of State and public users quick and easy access to the data.

ALASKA FISHERIES INFORMATION NETWORK: DATA WAREHOUSE AND SUPPORT
Our firm assists the Alaska Fisheries Information Network (AKFIN) with the development of a commercial fisheries data warehouse and analytical reporting system. The system provides a solution to preserve analytic sets of fishery information from both State and federal agencies through changes in agency data, systems, licensing, and management programs. 

As ongoing support for this project, our technical lead reviews projects during their inception and monitors their progress, reviewing assigned staff, technical challenges, and resources to determine if proposed timelines and requirements are reasonable and feasible. Additionally, he combines technical estimating with project management skills to provide cost and time estimates for projects spanning both contractor and client staff. This work has been critical in coordinating staff in multiple locations and completing projects on time and on budget with positive client satisfaction.


EXPERIENCE/QUALIFICATIONS (CONT.)

	DEPARTMENT OF TRANSPORTATION: TIMESHEET ENTRY REVISION SYSTEM
This application programming project involved assisting State of Alaska Department of Transportation and Public Facilities, and the Department of Fish & Game develop a web-based Timesheet Entry and Reporting System. The TEARS system performs time accounting, project cost accounting, and management reporting. Our firm worked with the various State Project Managers providing assistance on an as-needed basis. This included object-oriented Java programming, multi-tier application development, Oracle server and database programming, web services, and mentoring.

STATE OF ALASKA, DEPARTMENT OF LABOR, MYALASKA INTEGRATION
Our firm worked with the State of Alaska, Department of Labor and Workforce Development to integrate the myAlaska user authentication system into Alaska Labor Exchange System (ALEXsys), the state’s web-based job service support system. Our team analyzed the existing ALEXsys authentication structure; developed the architecture of the web services and modules to replace existing authentication structures; and modified the ALEXsys ASP/ASP.NET employer, Job Seeker, Staff, and Guest pages to integrate with myAlaska. We also created the integration of the myAlaska web service with the ALEXsys security tables and structures and developed and employed test plans to govern and manage the testing of the integration, modification, and data integrity while also ensuring that existing ALEXsys functionality was maintained.

HP LEARNING CENTER: WEBSITE REDEVELOPMENT
Our firm redeveloped the HP Learning Center public website from an existing Java-based web application into an ASP.NET/C# application with a SQL Server back end. The site is responsible for hosting online classes, registering students, tracking student information (e.g., transcripts, exam results), and managing student profiles that allow users to update online information (e.g., bio, password). The site features email automation and alerts for course sign ups, course reminders, new student registrations, and an administration section that allows users to export data from the database into Excel files.



EVALUATOR NON-CONFLICT OF INTEREST STATEMENT

|_| By checking this box, I certify that neither I,      , nor any member of my immediate family has a material personal or financial relationship with this vendor or to a direct competitor of this vendor.  I further certify that no other relationship, bias or ethical conflict exists which will prevent me from evaluating this response solely on its merits and in accordance with the evaluation criteria.

Furthermore, I agree to notify the Task Order Manager if my personal or financial relationship with this vendor is altered at any time during the evaluation process.  If I am serving as the Procurement Officer of record I agree to advise my supervisor of any changes that could appear to represent a conflict of interest.

EVALUATOR NOTES

To be completed by requesting agency evaluator(s).

Comments MUST be recorded for any section receiving a Best Value score of 10 or 0. Comments must be concise and objective and refer to or quote the portion of the response that led to the score.
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